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1 APPEARANCES: 1 CHAIRMAN STREAM:
2 BOARD MEMBERS: 2 Okay. Everybody, again, thank you again
3 CHAIRMAN GRAY STREAM 3 for your time today and decide to get rolling on
4 SECRETARY SUSAN BOURGEOQOIS 4 thefirst mgjor initiative of LED work with its
5 MATT STULLER 5 partnership. | will call the meeting to order
6 WILLIAM "BILL" FONTENOT 6 andaskforaroll call.
7 LEAH BROWN 7 MS. SIMMONS:
8 ALICIA S. MIRE 8 Good morning, everyone. Leah Brown?
9 MERYL K. FARR 9 MS. BROWN:
10 JAY JOHNSON 10 Present.
11 BRANDON LANDON 11 MS. SIMMONS:
12 DAVE ROBERTS 12 Bill Fontenot?
13 13 MR.FONTENOT:
14 AD HOC BOARD MEMBERS: 14 Present.
15 JERRY JONES 15 MS SIMMONS:
16 CHRISMASSINGILL 16 Jay Johnson?
17 A.J. ROY 17 MR. JOHNSON:
18 GREG RUSHOVICH 18 Present.
19 19 MS. SIMMONS:
20 STAFFMEMBERS PRESENT: 20 Meryl Farr?
21 DEBORAH SIMMONS 21 MS. FARR:
22 ROBIN PORTER 22 Present.
23 ANNE VILLA 23 MS. SIMMONS:
24 CHRISSTELLY 24 Brandon Landry?
25 NICK JAMES 25 MR.LANDRY:
Page 3 Page 5
2 (Pages2-5)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1 Present. 1 Brandon Landry, Baton Rouge, founder and
2 MS SIMMONS: 2 Chairman of Walk-On's Sports Bistreaux and Small
3 Donny Rouse? 3 Sliders.
4 (No response.) 4 MR.ROBERTS:
5 Gray Stream? 5 Dave Roberts, Baton Rouge, | own Excel
6 CHAIRMAN STREAM: 6 Group. Wearealargeindustrial contractor,
7 Present. 7 and aso Buie Ouitfitters here in Baton Rouge.
8 MS SIMMONS: 8 CHAIRMAN STREAM:
9 Matt Stuller? 9 Gray Stream from Southwest Louisiana,
10 MR.STULLER: 10 Stream Companies.
11 Present. 11 SECRETARY BOURGEOQIS:
12 MS SIMMONS: 12 Susan Bourgeois, Secretary of LED.
13 Dave Roberts? 13 MR. STULLER:
14 MR. ROBERTS: 14 Matt Stuller, CEO and Founder of Stuller,
15 Here. 15 Inc., in Lafayette.
16 MS. SIMMONS: 16 MR.ROY:
17 Greg Bensel? 17 A.J. Roy, CEO of Cottonport Bank.
18 No response. 18 MR. RUSHOVICH:
19 AliciaMire? 19 Greg Rushovich, CEO of Transoceanic
20 MS. MIRE: 20 Development, and Chairman of the Louisiana Board
21 Present. 21  of Internationa Commerce.
22 MS. SIMMONS: 22 MR.JONES:
23 Secretary Susan Bourgeois? 23 Jerry Jones, alawyer herein Baton Rouge,
24 SECRETARY BOURGEOIS: 24 Bradley Murchison, and CEO and Chair of the
25 Present. 25 Board of Commerce and Industry.
Page 6 Page 8
1 MS SIMMONS: 1 CHAIRMAN STREAM:
2 We have aquorum. 2 Thanks everybody. My remarks are very
3 CHAIRMAN STREAM: 3 brief. | want to say thanks again for everybody
4 Thank you. Real quick, if I can kind of 4 for bringing this experiment after enabling
5 do someformal introduction. We had our first 5 legidation earlier thisyear. And, you know,
6 meeting last time. There are a couple of folks 6 everyone has stepped up to serve. We from this
7 that weren't able to make it last time and they 7  department and the governor's office know about
8 madeit today. If we can go around and 8 theimportance of work being done supporting the
9 introduce ourselves. 9 initiatives of Louisiana Economic Development
10 MR.FONTENOT: 10 and hasrealy dynamic leadership and a great
11 Bill Fontenot, President and CEO of CLECO |11 team that is determined to grow the economy in
12 Corporation. 12 thisstate and seestherole of business leaders
13 MS. BROWN: 13 around the state being engaged through this kind
14 Leah Brown, Corporate Affairs Manager of 14  of partnership. Hopefully, asavery valuable
15 Chevron in the Gulf of Mexico. 15 resource.
16 MS MIRE: 16 And the first order, if you will, of
17 AliciaMire, St. Landry Parish, City of 17 businessthat this partnership was called upon
18 Eunice, Acadiana Region. 18 to get involved in was around the RFP for the
19 MS FARR: 19 drategic plan, and we are going to hear about
20 Meryl Kennedy Farr, Kenney Rice Mill CEO, |20 thattoday. We are going to get that kicked off
21 North Louisiana. 21 and appreciate everyone's involvement.
22 MR.JOHNSON: 22 With that, | would ask for a motion to
23 Jay Johnson, General Dynamics Information 23 approve the minutes from the department board
24 Technology, Bossier. 24  meeting.
25 MR.LANDRY: 25 SECRETARY BOURGEOIS:
Page 7 Page 9
3 (Pages6-9)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1 So move. 1 other piece that happened -- and, Jay, | have to
2 CHAIRMAN STREAM: 2 giveyou great credit. Thefolksin the state
3 Thank you, maam. 3 who have taken advantage in a very healthy way
4 MR.LANDRY: 4 inour digital mediatax credit showed up in
5 Second. 5 force, and force was only three or four
6 CHAIRMAN STREAM: 6 companies, but it's really meaningful companies,
7 Brandon seconded. Any opposed? 7 it'sredly meaningful stories, and testified.
8 (No response.) 8 And our digital medical tax credit was put back
9 Those minutes are approved. 9 into astrong program and General Dynamics,
10 Madam Secretary. 10 obvioudly, one that's taken that.
11 SECRETARY BOURGEOIS: 11 But with the remaining pieces -- and this
12 Thefirst thing that | will share with 12 iswhat we are most excited about it and lleana
13 you-dl, as many of you know, Rachel Shields, 13 hasbeen previoudly feverishly researching this
14 whoisour chief engagement officer, was 14 isthat wetold the Legidature -- and the
15 prepared to give al of the reports, is at home 15 governor is committed to this, that we are
16 sick so | have senior staff dropping like flies 16 coming back into regular session in April with a
17 withillnessright now. But | am happy to go 17 completely re-imagined incentive package based
18 through much of this with you. 18 on--just like what we are doing with this
19 So thefirst thing is | hope you-all paid 19 strategic plan and this board based on what the
20 afair amount of attention to our tax reform 20 successful thing to do. Itisgoingtobea
21  special session that we had. Y ou know, going 21 very different look. Therewill be some type of
22 intothis, the first meeting that | had about it 22 jobsprogram, but quality jobs as we know it
23 waswith Secretary Nelson where he sort of very | 23 today will not be in that program. We are going
24 nicely took meto lunch and said here's the 24 to ask for sometype of -- it'sreally not a
25 deal. Hereisthe great news. If wedo al of 25 closed funded, it is really more of a grant
Page 10 Page 12
1 this, weare going to go from Number 40 in the 1 program because what we are finding is that
2 country to Number 8 in the country according to 2 every project needs something different from a
3 tax foundation. Maybe the bad newsfor youis 3 cash or resource perspective. Y ou know, it
4 theway that the bill iswritten and al of your 4 could be | need $10 million for arail spur and
5 incentives are gone. So sort of passed right 5 dl of asudden this site works much better and
6 over that. 6 it could need X, Y, Z to make the financing
7 And we went into this knowing that the 7 work. So sometype of grant.
8 most important thing that we can do was create a 8 Resource employment program we believe is
9 new reunited incentive packageto being wiseshow | 9 going to be a piece of that. Some type of -- we
10 LED employs state resources to be able to 10 continueto stay -- | think you al heard and
11 non-land and incentivize projects, but to 11 lleanatalked about it at our meeting, an act to
12 continueto build our economy. 12 investinsites. And then thethird pieceis
13 So the interesting thing about the tax 13 going to do some type of re-imagined very robust
14 sessionisthat one of the first pieces that 14 jobs program that's based, we believe, on the
15 changed -- and we tried hard for awhile there 15 delta between the average wage in the parish and
16 to not change much, was there were change 16 what the jobs would be.
17 incentives, one would be one that we did not 17 | say all of that because that is the very
18 which wasthefilm tax credit. Wedid maintain 18 loose framework of what we are talking about
19 that onefor the tax credit. The lieutenant 19 right now. But between now and April, we are
20 governor's handlesthat one. Politics got both 20 doing not only resource but very strategic
21 of those back in the bill very quickly. So 21 engagements around developing that.
22 thoseremained in our incentive package, both of | 22 What this strategic plan says, we need to
23 themtook haircuts, aswe say, asit relatesto 23 befocused on. Needlessto say, we need to
24 their caps. 24 inform agreat deal of that because some of this
25 But the important thing -- and then the 25 isachicken and an egg process. But lleanais
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1 creating the work through with sector 1 themessage of that lunch, the information that

2 individuals, of regiona individuals. And | say 2 getsconveyed at thislunch. And so thisyear

3 dll of that becauseif any of you -- you know, 3 wewill bedoing it in conjunction with GNO,

4 Jay, | am not singling you out, but if any of 4 Inc., because thiswas their year and they are

5 you haveany interest in really participating in 5 indeed in the process and thiswill be our

6 what incentives that either have worked for you, 6 transition year to LED moving forward doing that

7 what has worked here or other places for your 7 process which we are excited about.

8 companies and oneto provide information either 8 We will also have a presence at Louisiana

9 onan ongoing businesses or just alongtime 9 Liveon Thursday night with our Come Home
10 ded, pleaselet usknow. lleanawill loop you 10 Louisiana Campaign. For those of you who will
11 inonthat information. And we will have 11  bethere, we will seeyou there. We think
12 upcoming meetings about what that lookslikeand |12 that's agreat role for us.

13 what we go to the Legidature with in April. 13 And the last thing, gosh, thisredlly is

14 The good news, | will just crown that note 14 Rachel's expertise, Michael isin theroom, is

15 about tax reform. While the package that we 15 Super Bowl update. Michael, do you mind just

16 passed was not the original package, it still is 16 givingusajust avery, very -- the importance

17 expected to take us to somewhere around 25 in 17  of this much particularly in the economic

18 the country for tax policy and that's coming up 18 development space update for us.

19 from 40 currently. And, frankly, 40 was going 19 MR. HECHT:

20 togodownif wedid nothing. So it wasgoing 20 Yes. Sothisisgoing to bethefirst

21 to beworse than 40 to about 25. 21 timeever that thereis going to be amajor

22 But it's transformational in that we 22  state presence at the Super Bowl whichis-- is

23 really from a business perspective did some 23 really exciting for anumber of reasons. It

24 incredibly important thing. Not the least of 24 should really be a statewide event, not just a

25 which was eliminating the franchised tax which 25 New Orleans event. And also the Superbowl has
Page 14 Page 16

1 wasthe most cumbersomein the things that we 1 become such alarge event, almost a mini

2 worried about the most in the project. 2 Olympics, and really needs the resources of the

3 So from an LED perspectiveit givesusa 3 stateto be brought to bear so it's appropriate

4  great positional runway to continue to build on 4 that the state is reflected.

5 our success. And the other piece of it isthe 5 So there is going to be abig installation

6 way it al ended up, thiswas not by design. It 6 at the Louisiana Opportunity Pavilion. Thisis

7 wasalittle bit by default, but it allows usto 7 goingto be what's called the Well Op, whichis

8 continueto go back and make it better. Sol 8 thelarge parking lot down by the Riverside.

9 think that Legislature has avery open mind 9 That'sthe Hilton, the Hilton down there. And
10 about that and that's promising for just 10 itisgoing to feature some major programming.
11 continued growth. So that's the report on that 11 Thereisgoing to be the governor hosting a
12 piece 12 couple of the events. The Governor's Gridiron,
13 Washington Mardi Gras, thisisjust an FY| 13 whichisgoing to be him hosting al of his--
14 foryou-all. Weawayshave-- LED alwayshasa |14 all of his supporters. On one evening, thereis
15 pretty robust presence there. Wewill haveeven |15 going to be amajor Y oung Presidents
16 more so thisyear and we are in conversations 16  Organization working on thisthat is going to
17  withthe crew. For those of you who are 17 featuretax and tech and trade and energy and
18 familiar with it, about ultimately taking over 18 hedth care. What other events that we are
19 the management of the economic development 19 going to have there?

20 lunch, because the way that happenscurrently is |20 SECRETARY BOURGEOIS:

21 thecrew hasto decide each year which chamber | 21 | think one of the most interesting pieces

22  orregiona organization isgoing to manage it. 22 that has happened for usisin our interaction

23 Andthey love theidea of having LED being a 23 withthe NFL and Michael isdoing alot of that
24 partner. And we think it makes great sense for 24 work. Eventhe NFL people are talking to us now
25 LED to betheleader of the tone of that lunch, 25 saying we've never seen acity do it thisway
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1 turningit, A, into a state effort and not a 1 you saw in the press about a month ago, the
2 city effort; and, B, you do drive your state or 2 governor and | and afew otherstook atrip to
3 city presence from the economic development 3 Korea, which was planned, but not announced
4  presence as much as atourism presence. 4 until weleft. 1t was primarily for apotential
5 So | would love that we are sort of 5 project, and we a so decided to take advantage
6 teaching the NFL something about how to do this. | 6 of thetravel while we were there for multiple
7 But there will be five days of programming, and 7 reasons. But theteam -- | do want to point
8 weareredlly using thisfor the opportunity to 8 out, sort of came about at the last minute
9 showcase Louisiana's business opportunity. 9 because were learning alittle bit as we go,
10 People know that Louisianais afun opportunity. |10 but Greg Rushovich as the Chair of our Board of
11 Itisavery different way to do thisin 11 Internationa Commerce also has along-term
12 Louisiana. And the governor will be there for 12 business, existence, and history degree and
13 theentire time conducting meetings and really 13 understood sort of business culture. And at the
14 just an overrobust economic development and 14 last minute said, hey, I'm happy to go with you
15 business plan around that 250 million people 15 dl if you need an asset. And Greg was on the
16  will watch. 16 tripwithusand ]| just have to tell you what an
17 MR. HECHT: 17 incredible asset he was and then what a great
18 And the inside word we are hearing kind of 18 demonstration of what he wasin the private
19 off therecord isthat Goodell, who despite some 19 sector or being in the public sector and trying
20 issuesyou have with him, hasreally been a 20 tosmooth theball. So many thanksto Greg for
21  magor friend of New Orleans. Going back tothe |21 being there. If you want to say afew words
22 post-Katrinadays, it's kind of not known, but 22 about it.
23 Goodell, who was number two to Tagliabue, they |23 MR. RUSHOVICH:
24 were redlly the ones who made sure that the 24 | think seriously with your leadership --
25 Saintsremained in Louisiana post-Katrina, has 25 and| haveto tell you being with the governor
Page 18 Page 20
1 dready been talking about the next Super Bowl 1 thereand the way of watching he and Susan and
2 for Louisiana and New Orleans because he's so 2 Paige, and they are on the global stage made me
3 impressed with the overall effort, with the way 3 proud asalouisianian. You know, they were on
4 the state's engaging, with the focus on economic 4 it. They made avery impressive presentation
5 development, and with the improvements at the 5 and demonstrated the best that Louisiana has to
6 Superdome. | wastold yesterday he's requested 6 offer.
7 pictures and renderings of the 7 And | think that what Susan just presented
8 half-million-dollar Superdomeimprovementsso he| 8 wasredly | think the new look isto partner
9 can bring them to the owner's meeting and show 9  between the private sector and the public
10 them what our proper stadium looks like, which 10 sector. Sowhat I've brought away from that, it
11 isexciting considering that | have to assume we 11 wasgiving the opportunity for the private
12 havethe oldest stadium in the league. 12 sector and any others as business |eaders to
13 SECRETARY BOURGEOQOIS: 13 pursuethat could benefit the state. We have a
14 Thank you, Michael, | appreciateit. And 14 redl partner inthe state. So it wasreally
15 thelast thing I'd share is not on the agenda, 15 good to seethat and | was very proud to be on
16 but | do like the fact that Michael also said 16 that trip. And again, we can have great
17 "off therecord" in front of ameeting. We do 17  confidence that having the governor and the
18 lovethat. That wasnice. 18 secretary and their teams on the global stageis
19 MR. HECHT: 19 something we can be very proud of.
20 It'sawonderful thing. | do it with my 20 SECRETARY BOURGEOIS:
21 wife, too. 21 Thank you, Greg. Thank you for coming.
22 SECRETARY BOURGEOQIS: 22 So I'll tee up one of the trips that we
23 And so the little bit of novelty again, 23 know we will be taking, the details till have
24 but | do want to offer a brief update, but more 24 to coalesce, but our department therefore would
25 of astory than anything else. | think most of 25 say that this was pre-committed -- this was
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1 pre-meeting to participate in the international 1 Things like that Super Bowl effort, aswas
2 air show for two years beyond the prior 2 said by Secretary Michael, and in talking to
3 administration. So we went this year to 3 othersaround the country, asmall cohort that |
4 Farnborough; this upcoming year it will bein 4 havethat have been involved in part of the
5 Paris. Andsoweknow that if the stateis 5 Super Bowl said that from their perspective,
6 committed to a presence there, that we will 6 from their team's organization and so forth,
7  maximizethat trip. 7 they didn't see anything like that from their
8 We're already in conversations with the 8 governor, and, you know, were super impressed
9 people who have business interests there. So if 9 withit. It'stricky becauseit's going to be a
10 any of you -- before we even start planning out 10 month, you know, and everybody's going to have
11  what that looks like, if any of you have an 11 fun. So how do you not be abuzzkill by
12 interest, a suggestion, wantsto beinvolved in 12 incorporating, you know, economic development
13 that conversation for that trip, please let me 13 effortsand thingslike that.
14  know offline because that will be our next 14 But, obvioudly, thisis agang that's
15 international travel that | know the department 15 going to the trash dump. And how do you not
16  will be making for avery strategic purpose. 16 take advantage of that opportunity, right. You
17 The great thing about the air show isit's 17 just haveto. Andtheresarolefor al of us
18 really become an airspace defense show. Soeven | 18 to play with our members and relationships. And
19 though Louisiana might not have as much of an 19 | think | know they are here to engage with the
20 airspace presence as we would like to have 20 department. So | appreciate that engagement and
21 developed historically, we do have atremendous | 21  technical assistance.
22 defense presence. And I'm fully confident that 22 Can | hand it to you and kind of take it
23 thisplanisgoingto save and we will continue 23 fromyour own home setting, | suppose, if you
24 tohavethat. Sothere'sawaysaway for us 24 keep aplanned discussion with McKinsey?
25 there. So bethinking about that and let us 25 SECRETARY BOURGEOIS:
Page 22 Page 24
1 know if you have any interest in that. 1 Yep. Great. Yeah. And so | will sort of
2 And, Mr. Chair, that ismy fairly 2 purely tee up where we are and then ask our
3 unprepared remarks. 3 partnersup for just a sort of rounded set to
4 CHAIRMAN STREAM: 4 wherewe are today.
5 Thank you. Well, and you know, alot of 5 Asyou al know, we -- the department has
6 thingsthat Greg has summed it up. | mean, a 6 enteredinto a CEA with a Committee 100 Act
7  real culture of public-private partnership, 7  Secure, the C3 arm of creating 100 to help usto
8 right. The culture of this LED and this 8 acquire, engage those strategic planning as
9 leadership, and this governor's office really 9 quickly and effectively as possible, and so
10 seeking proactively to have business leadership 10 thank you, Adam, for that.
11 inthe state engage and involvein what it is, 11 There are two componentsto it. Number
12 meeting that with the right kind of resource and 12  one, isalouisiana-based firm. Matt, who is
13 follow-up and really making sure that weremade |13 here, isgoing to sort of drive some of this
14  proud. 14  with usto do the Louisiana engagement. Y ou
15 So the existence of this partnership board 15 know, we were firm believers from the very
16 isarepresentation of that. And the fact there 16 beginning we wanted aworld-class planning no
17 iscdl involved in this-- acall to action to 17 matter what and certainly the Louisianafirms
18 get leaders around the state engaged with the 18 arecapable of that. Andthereareasoalot
19 study being done on that. They're going to 19 of firmsacross the country that have a bigger
20 answer that call and that challenge well, 20 world view because of the other work that they
21 particularly with the work that the strategic 21 do.
22 planning behind that we'll have working withthe | 22 So with an RFP and a sort of the quick
23 Legidature aswe move into session, business 23 answer isthat Secure has engaged McKinsey to be
24 improvement, and certainly engagement around the| 24  our nationa partner on this, still working with
25 growth opportunitiesin the state. 25 Emergent for al the local engagement and the
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1 loca work. And sowe have some McKinsey folks 1 thereis, you know, arole regionally or
2 withustoday. And thisreally isintended to 2 otherwisethat folks involved in this may assist
3 bequestions, interactive. | know the McKinsey 3 with. And then how are you going to sort of
4 folks are going to present some things, but 4  distill that and working with LED team and staff
5 beyond that, thisreally is our work session for 5 team and staff?
6 you-al to make sure you're set to them and got 6 So I'm now kind of off the script of this
7  your questions answered that their work, which 7 dlide, but I'm just more curious of your process
8 isavery aggressive time frame between 8 from here and what we can expect fromit. And
9 immediately and February, accomplishes 9 how you're going to execute and if there are
10  everything you want them to accomplish. 10 waysfor usto engage or be helpful.
11 So, I'll turn it over to you all. 11 MCKINSEY REPRESENTATIVE IN ROOM:
12 REPORTER'SNOTE: MCKINSEY PRESENTATION IS 12 So, Ben, we are talking about the process,
13 UNTRANSCRIBABLE. 13 stakeholder engagement to engage as to who will
14 SECRETARY BOURGEOIS: 14 beinvolved and other stakeholders will be
15 And just from a housekeeping point, please 15 involved aswell in the process. That'swhat |
16  state your name so the minutes can reflect who 16 meant by that.
17 isasking the questions. 17 MR. SAFRAN: ZOOM ISUNTRANSCRIBABLE,
18 MS. BROWN: 18 CHAIRMAN STREAM:
19 | have a question. Leah Brown, Chevron. 19 So, just for starters, and no matter how
20  I'mjust wondering, talking about leveraging our 20 loud I think I'm talking, apparently you can't
21  strengths, what would it mean to explicitly 21 hear me. So, intermsof curating, like,
22 flush out barriers in those industries where we 22 qualitative data from engaging leadership and
23 know we're strong, they're mature, but barriers 23 stakeholders around the state, that's being done
24 for growth. And then, you know, are there 24 through the regionalsto start with. And, yeah,
25  tacticsthat the State can take or things that 25 okay.
Page 26 Page 28
1 canbedone, like clear tacticsin order to 1 SECRETARY BOURGEOIS:
2 remove barriers or prevent barriers? 2 David, do you want to speak alittle bit
3 MR. SAFRAN: 3 totheregional data piece?
4 So | am going to repeat the question 4 MR.CARTER:
5 because of the computer audio. 5 Sure. Hey, everyone, David Carter with
6 The question is, are you going to explore 6 Emergent Method. So through the regional piece,
7 barriersfor some of our more mature, stable 7 we started with the regional economic
8 industry kind of trickling to facilitate for the 8 development organization to develop these
9 further growth? 9 stakeholder lists. From the jump, the secretary
10 MR. SAFRAN ISUNTRANSCRIBABLE. 10 hasencouraged us that this needed to be a
11 CHAIRMAN STREAM: 11 bottom-up approach throughout the state. This
12 Hey, Ben, or anybody on McKinsey's team. 12 isnot LED coming into the region, but it's
13 ThisisGray Stream. And | am probably not 13 focused on LED to operate and initiate the
14 capable-- | can't exactly see the questions, 14 agency'sprocess. And so we need to move
15 but-- so | probably can't tell y'all asa 15 forward in that direction.
16 professional side how to design your questions 16 About a couple weeks ago, we reached out
17 for effectively getting the information that you 17 tothelocalsto encourage them based on a
18 need. But just taking a step back because this 18 pretty broad framework, to get these stakeholder
19 isthefirst timethat this partnership board 19 liststogether. They sent those back to us, and
20 hasactually gotten to -- you know, we did 20 then we reviewed those, added a couple of
21 obviously look at the -- kind of the structure 21 meetings that we saw were missing, and then LED
22 of the RFPswhich would go out, but canyou talk |22 added some names aswell. And so we used that
23 to usabout how this processis going to work? 23 list toinvite people to the recent workshops
24  How areyou going to get information? How are |24  that are coming up.
25 you going to get stakeholder engagement? And if | 25 I will add to all those workshops, all the
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1 legislative members, the House and the Senate, 1 eight regions and non-development regions. We
2 will beengaged aswell. Onething wererealy 2 have apartner organization and all eight of
3 encouraged about in this kind of phase of the 3 thoseregionswill absolutely be engaged. We
4 program isthat we will receive feedback. 4 will have feedback from them. They will drive
5 McKinsey will integrate that into the planning 5 it. Thegoal -- one of the many goalsisto
6 process, and we'll go back out to the 6 create overarching common sectors, but obviously
7  stakeholders and test some of that with you all 7 doesn't engage what that looks like in the
8 and we'll set the course across the state. 8 northeast, looking at it alittle bit
9 SECRETARY BOURGEOQIS: 9 differently than what that lookslikein the
10 And the list of those meetingsis set. 10 river region, and being a good example of that.
11 MR.CARTER: 11 Sol don't think theintention isto prioritize
12 Yes. 12 theregion one over the other. 1'm not sure
13 SECRETARY BOURGEOQIS: 13 that our legislative partners would be thrilled
14 And thiswhole board has that or will have 14  with usdoing that, but there's certainly, as
15 that today to what those dates are and where 15 legidlation goeson to every region, no one
16 thoseare? 16 region will be more than the other, but all
17 MR.CARTER: 17 eight regionswill have input and will be
18 Yes. Wefinalized that within the past 18 driving thisin many respects.
19 coupleof days. Thesethingsare very quick so 19 And there's another important piece of
20 wewill send that to y'all once this meeting has 20 this, sorry to McKinsey partners, | know you
21 finished. I'll ask y'all what's been passed up. 21 can't hear usvery well. The second piece of
22 MR.MASSINGILL: 22 this, whichisjust asimportant as the first
23 Can we review those locations? 23 pieceof thisto me, isthat thisisgoing to
24 SECRETARY BOURGEOQIS: 24 lead usto a statewide plan by February. We are
25 Review meaning? 25 then-- weat LED then intend on working with
Page 30 Page 32
1 MR.MASSINGILL: 1 everyonein our eight regionsto create a
2 Likeyou said, can you tell uswhere they 2 regiona plan that leads into a statewide plan.
3 ae? 3 Sotheultimate god is by the end of the next
4 MR.CARTER: 4 summer, we have eight regional plansthat are
5 Sure. So this Friday we are headed to 5 being doneinto a statewide plan, and a
6 Central Louisianain the morning, then headed 6 statewide plan that's being combined with eight
7 down to Lake Charlesin the afternoon. Monday 7 regional plans. So thisisnot something that's
8 night wewell bein Acadiain the morning, then 8 happening in, it'sfor Baton Rouge.
9 thecapital region in the afternoon. Tuesday, 9 MR.CARTER:
10 the 10th, will bein the bayou region in the 10 Ms. Secretary, I'll just add, the
11 morning, and then Greater New Orleansin the 11 workshops are just the beginning of being
12  afternoon. And then Monday, the 16th, we'll hit 12 patient in this process, so when those are
13 Monroein Northeast Louisiana, and then head 13 concluded, we will do up to 75 to 100 individual
14 acrossto I-20 and then hit Shreveport in the 14  interviewswith al of our teams from different
15 afternoon, and then back to Baton Rouge coming | 15  platforms across the state as we begin to start
16 up. But, likel said, we can still get a shot 16 to shape up our industries. Based on all this
17 atthis. 17 feedback, we will interview individual leaders
18 MR.ROBERTS: 18 for the purpose of those industries and get
19 It'sjust looking at this approach, should 19 their feedback as well as the whole interior
20 wefocuson areas like Northeast Louisiana, 20 process throughout this conference.
21 Monroe, placeslike that? 1'm not sure how 21 CHAIRMAN STREAM:
22 you're going to prioritize areas for this or 22 So the regions workshops will start or
23  justlook at everything as one big model. 23 sort of kicking off, they serve asavaluable
24 SECRETARY BOURGEOIS: 24  kind of engagement opportunity and awareness
25 So the state is developed and divided into 25  opportunity and also hopefully information
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1 gathering, but definitely curating. Y ou don't 1 our regional partners on looking at what the
2 want to do a series of regionalsrely on my 2 ddiverablesto that state funding is, and,
3 chamber, for instance, to make sure they call 3 needlessto say, aligns with the plan that's
4  somebody and get them there, which | learned 4 passed through the department.
5 about in Lake Charles, you know, sending out 5 MR. FONTENOT:
6 information to its members. 6 So the funding -- let me make sure | heard
7 Definitely going by target sectors and 7 what you said, the funding will come based on
8 kind of high-value occupational people that 8 thefindings.
9 absolutely have to have their feedback included. 9 SECRETARY BOURGEOIS:
10 All right. 10 We are going to align the funding and the
11 SECRETARY BOURGEOIS: 11  deliverablesto the funding with the
12 Y es, these meetings in the next two weeks 12 deliverablesfor this plan which will be aligned
13 arepurely theinitial. They are by no means 13 for the deliverablesfor their regional plan.
14 thefina or comprehensive. There'salot more 14 MR. FONTENOT:
15 engagement that happens after the initial 15 Thank you.
16 engagement. 16 MS FARR:
17 MR. FONTENOT: 17 | think Monroe has done quite a bit of
18 Bill Fontenot with CLECO. So we will 18 work recently trying to booster its regional
19 develop asafe plan and ultimately we will have 19 group. Okay. Hiring anew CEO, new president,
20 regional EDO plans and they should align with 20 right. So | think that overall thereis so much
21 the state plan and then there's, of course, the 21 to bedone in the whole system here that we
22 execution and the expectation. Do you see the 22 should all kind of go back and say, okay, let's
23 statedriving that accountability for execution 23 get the best people coming forward that we
24 and aligning with the plan? Will there be 24 possibly can find to serve because they're going
25 governing linesto ensure that they do align 25 tobedriving alot of the discussion indeed,
Page 34 Page 36
1 withthe strategy? 1 right. Because, | mean, when you are
2 SECRETARY BOURGEOQIS: 2 accountable, make sure they are accountable, you
3 Yeah. That'sagreat question because, 3 needto makesure. Soalot of times, at least
4 you know, Chairman and | had this conversation 4 inmy area, the Monroe area, you know, document
5 last week. | would say first and foremost, the 5 and get the best people that don't need to be
6 biggest responsibility you as a member have 6 gone, or be gone before, and are al herein
7 ditting around thistable -- and | don't have a 7 timeof transition. So, you know, I'm kind of
8 vote on thisboard -- is to through this process 8 thinking about making sure that the right people
9 towork with usto identify how you want LED to 9 are more approached and that we're able to do
10 beaccounted for. So, first and foremost, the 10 that.
11  accountability startswith y'all to us. Wethen 11 SECRETARY BOURGEOQOIS:
12 havethat same responsibility and opportunity 12 And you were all -- you were all appointed
13 with our regionals because, you know, at theend |13 by theregionsin most parts, but also you
14 of the day the Legidature gives us money, LA's 14 represent a sector or a success story for
15 money, and says you will go give thisto the 15 Louisiana. But, at the end of the day, I've
16 regional. Andweregivingthistothe 16 only been here 10 months, but I've already seen
17 regiona, and were al by the way 501(c)(3), 17 we have one project that -- that first and
18 (c)(4), (c)(6) organizations. They're not 18 foremost, | had to go to negotiate with the
19 governmenta agencies, right. They're private 19 parish. Like, for the parish to allow usto go
20 NGO organizations. And so the Legislaturegives | 20  pursue the project. And so at the end of the
21 usmoney and saysyou will giveit to the 21 day, | keep saying al economics start with
22 regional. But what the regionals will do with 22 local. If we'renot aligned, if we're not
23 thatisnot prescribedin law. 23 healthy, and we're not functioning at the most
24 So we have aready determined inside the 24 local level, thisis going to be alot harder
25 department, and we're working with every oneof |25 for Baton Rouge and the people in this building
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1 toaccomplish what it isthat this plan, this 1 with the American Civil Society Committee to
2 governor, and you all want usto do. 2 talk about prospective federal policies. But |
3 So we -- | believe the department has both 3 think looking at the availability of existing
4  careand leadership, and | think that's 4 federal funding programs, how that aligns with
5 wonderful. And, most importantly, we have 5 the pre-employment, pre-enhancing, (inaudible) |
6 tremendous relationships with those eight 6 want to know who's been fully, (inaudible) to
7 leaders. A couple of folksarein transition. 7  specific sectors across theregion. And | also
8 Gray'sregion isabout to hire someone. They 8 want to know if they're looking ahead or looking
9 havearetired person. Your region, obviously, 9 back, what that picture looks like over the
10 hashad sometransition. But wealso havesome |10 coming four or fiveyearsaswell. And that's
11 parishes-- Chrisisagreat example. There's 11 whereI'm connected to, again, understanding
12 some parishes who do thisjust in their parish, 12 what isthereto do with the assets and to do
13 and they work with aregional, but St. Tammany | 13  with the investment and how that composition is
14 does, you know, it's just the parish, where 14 effectively (inaudible) to increase the
15 other parishesdon't. Soit'san interesting 15 (inaudible). | don't know if anyone has any
16 structure and it's an even more interesting 16 other questions. Priorities, would that be
17 structureif you look at the fact that werea 17 really using potential federal prioritiesasa
18 state agency with state funding, and hopefully, 18 base priority, but then building a package in
19 robust accountability measures, right. 19 theback? What would be exactly? It'sa
20 But my regiona partners are al part of 20 two-part process. So we're thinking about this
21 theorganization. Next. 21  opportunity to build afederal investment. |
22 MR. JOHNSON: 22 guess|'m going to say we have no capital
23 Jay Johnson from GAD. | have a question 23 (inaudible), but there is astrong (inaudible).
24  for McKinsey. | havetheluxury of selling 24 It issomething that can be set asapriority
25 primarily to one customer, the U.S. Federal 25 and that we can go out there and actually do.
Page 38 Page 40
1 Government, and they spend alot of money in 1 MR.ROBERTS:
2 Louisiana Sol'm just curious, how doesthis 2 This may be completely off theball. Asl
3 planintend to survey opportunities either with 3 travel around the country, my company right now
4 our military or other governmental agencies and 4 isworking in DesMoines, lowa. Anybody been to
5 pursue growth in those areas throughout the 5 DesMoines, lowa? A great city, but Microsoft
6 state? 6 and others are building data centers up there.
7 MCKINSEY REPRESENTATIVE IN ROOM: 7 Andwehavealot of that work in Des Moines,
8 So | guess the question is how does the 8 lowa. Andwhenl| tell you, it'sout in the
9 planto survey governmental and city government | 9 middle of acornfield. And so when | look at
10 opportunities within the state and nationally? 10 that work, those projects, | think of, well,
11 MR. SAFRAN: 11 thiswould be great in East Carroll Parish, West
12 Yeah. | think, first off, and then we can 12 Carroll Parish, any of the Northeast Louisiana
13 goover and discuss that with others-- whenyou |13 and North Louisianaregions. We're also doing
14 look at the scope of sectors and how you're 14  work that we're interested in doing that isin
15 going to bring up the equity, (inaudible) you've 15 the middle of nowhere.
16 got federal resources and federal investment 16 When we talked to Microsoft about how you
17 opportunities. It could be connected to 17 pick acornfield in Des Moines, lowa, for a
18 military events. It could be connected to a 18 project, they said it'sreliable energy. And |
19 regional federal program and investment as a 19 think onething we haveisareliable energy in
20 kind of forward opportunity for amilitary 20 Louisiana, so how do we go after that market?
21 initiative. It's definitely something we want 21 And| know Mississippi is.
22 tolook at. There'salittle bit of heavy 22 And the other thing that | noticed, our
23 weight, (inaudible) I'm sure, around some of the | 23 neighborsin Mississippi, you know, they're
24 administration matters and how that might 24  dwaysseem like alittle bit ahead of usin
25 connect to some of these sectors. We'reworking |25  things. Automobile manufacturing. Milwaukee
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1 Toolsjust opened anew plant north of Jackson. 1 toour partnersat McKinsey, y'dl are by far
2 And then the other point | would like to 2 the experts, but just from a political,
3 pointout, and | think it'satimely thing, | 3 anecdotal perspective, it does not require an
4 worked along with my friend Adam Knapp when he 4  independent consultant to say that Louisianais
5 wasinapastlifeinthe chamber. And | guess 5 incredibly well-positioned in the energy
6 thisisgoing to happen again with our new 6 space-- to what you're saying -- because of the
7 president, Trump, he was president, particularly 7 geopalitical reason of the rest of the world.
8 the pharmaceutical industry, started pushing for 8 Theworld isdemanding cleaner energy,
9 usmanufacturers from the manufacturersin 9 renewability, decarbonization, and that isa
10 China. And Adamand | gotinvolvedinitandwe |10 global economic perspective far more than it is
11 werealittle behind the curve, we got involved 11 adomestic policy issue.
12 init; I'd hate to be behind the curve again. | 12 When President Trump -- President-elect
13 think thisis going to happen again and it's 13 Trump on the night of hisvictory at 3 o'clock
14 going to be driven by what President Trump 14 inthe morning -- for those of you who stayed
15 thinksisthe main factor here. And for all 15 latethat evening -- said something about
16 these plants we're manufacturing, all the 16 Americareturningto fossil fuel. Louisianais
17 pharmaceuticalsin China, and he felt like that 17 at thisincredible confluence, if you will, of
18 wasabadidea. He said he wantsto build 18 being able to capitalize on both of those
19 plants here and he built pharmaceutical plants. 19 things.
20 So overnight we were getting calls from all 20 And the fact that -- to your point
21 these manufacturers about projects, you know, in |21 earlier -- that's not a New Orleans to Baton
22 the health department. Now, unfortunately, when |22  Rouge up-and-down-the-river conversation alone.
23 Trump got out of office, thisadministration 23 That isan al-of-Louisiana conversation. And
24  camein and they killed all our projects. They 24 so| think our partners at McKinsey are
25 didn't care about the United States 25 certainly far more advanced in the research and
Page 42 Page 44
1 manufacturers. So | think under this 1 the opportunity in that space, and clearly that
2 administration coming in, | think there are 2 would be part of this plan. But Louisiands
3 opportunitiesfor that. Y ou know, 3 opportunity and what you just pointed out,
4 pharmaceutical manufacturers and stuff like 4  certainly the data center space and the real
5 that. 5 dignificant one, very red, all things energy,
6 But how do we go after thingslike, | said 6 veryread. Andthe best part about this, and it
7 earlier, the data centers that they built in the 7 iswhy | keep driving our conversation with our
8 most remote placesin the country? How dowedo | 8 consultant partners to make sure that every
9 that? How do we plan on that? 9 regionin the state sees themselvesin this
10 CHAIRMAN STREAM: 10 plan, becauseit'savery historic Louisiana
11 Can you answer that question? Y ou got it. 11  perspective that when you hear energy or, you
12 SECRETARY BOURGEOQIS: 12 know, you think about Louisiana or you think the
13 We are a couple of weeks out. There has 13 riveriseverything. That isnot redly the
14  beenalot of interest in Louisiana around the 14 future. Andsoit'snot al that'sin the
15 datacenter space just in the last six months or 15 future. And sothe important part of everything
16 so. | think our good friends at CLECO and 16 you'resaying and all the opportunities that
17  certainly our friends at Energy would agree, 17 you're saying, to me the value of thisplanis
18 Louisianaisincredibly well positioned in that 18 about all eight regions being in their place and
19 space because of our reiability of our energy, 19 their opportunities being there.
20 our accessto energy, and the capacity of our 20 And I'm sure our McKinsey friends would
21 providersto be good partnersin that space. So 21  agree, even though we're waiting for research to
22 stay inline on afew potential announcementsin 22 bear out, but that's sort of the obvious stuff.
23 that regard -- so hypothetically. 23 MR. SAFRAN:
24 So, with that said, you'reright. You're 24 We're not looking at one other component,
25 exactly right. The other piece, and, you know, 25 but we've built that in sectors, but alsoin a
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1 lot of other sectors. And we'reincreasing the 1 SECRETARY BOURGEOQOIS:

2 competitive advantage of reliable and affordable 2 No, they're not. So, at every stakeholder

3 energy inthe (inaudible) that's going to enable 3 meeting, McKinsey will be there, Emergent will

4 alot of other industries, right. And we seeit 4  bethere, and LED senior leadership will be

5 inthe hands of technology, et cetera. 5 there at every meeting.

6 But | think the other thing isthat there's 6 MS FARR:

7 anappthat weget. It'salittle piece of data 7 Meryl Kennedy Farr. To go back to your

8 that | wastalking about, how the app impacts a 8 question and to really echo some of the things

9 ot of other sectors aswell. 9 for your thoughts. I've heard from other people
10 MR. FONTENOT: 10 inour areathat they're bringing pharmaceutical
11 So the answer isright in front of us. 11 back will beinterest to Louisiana so that is
12 SECRETARY BOURGEOQIS: 12 something that we should look into. Especially
13 Yes. 13 &again, my region, North Louisiana, we have
14 MR. FONTENOT: 14  experience very highly with the pharmaceutical
15 I'll pick the two easy ones; A, the 15 school. Sol think leaning on different tools
16 revelation of these facilities and these data 16  within the state also, but something that you
17 centers need to understand how Louisianaisopen |17 are probably aready thinking about, but some
18 totheir business. And that's exactly what 18 thingsthat should be thought through. | know
19 Susan and her team are trying, even before the 19 that, you know, that Ruston has been an
20 dtrategic plan, isbeing put in place. And 20 engineering, for instance, or maybe some of the
21 secondly, itisreliable for them to be around, 21  science departmentsin different universities.
22 and change thereliable front of affordable, 22 That would be interesting.
23  because reliahility is actually what I'm doing. 23 For the agricultural spacethat | sitin,
24 It'sgoing to be Trump affordability, and that 24 wehave seen alot of manufacturing of food
25 never happensin my space, and in the electric 25  products being exported into Mexico, in

Page 46 Page 48

1 space 1 particular, inthelast decade. So we ship

2 So, | think the status is getting there, 2 food. You talked about exports, right, it's not

3 andit'sgoing to take Susan and LED and EDO's 3 energy hut it's getting a lot of exports from

4 effortsto accelerate and it is going to take 4  theother food banks. Food, fuels, so they're

5 some nimble energy infrastructure to be built in 5 exporting to other countries. They're being

6 our state. 6 madeinto adifferent product, and then they're

7 MR. JONES: 7 being imported back into the state. And we've

8 I have a housekeeping question more than 8 lost actually a couple projectsto do with that

9 anything else. These stakeholder meetings that 9 inthelast coupleyears. | asothink froma
10 aregoing to betaking place starting apparently 10 trust-building perspective on manufacturing,
11 attheend of thisweek going through next week, |11 that some of those decisions were either changed
12 are McKinsey people going to be in the room or 12 or rethought about, right. So we could see an
13 areyou going to be remote? 13 aternative food manufacturing, potentially, and
14 MR. SAFRAN: 14 wevegot alarge timber industry here. Soyou
15 We will be facilitating and broadening our 15 can, you know, you can rethink, | think, all of
16 functionality and our services. So, it's going 16 your local products and what products can be
17 tobeanew areaif you say, and thisis sort of 17 made and then imported, that's imported and back
18 along-standing, because we have anidea of what |18 in so we can make locally with products that we
19 ourgod is. (Inaudible.) 19 need, and the way it was grown and produced
20 MR.JONES: 20 here. Sothat'sjust food for thought.
21 Because there's alot of good discussion 21 And there's one other question that you had
22 going on in thisroom that you're not probably 22 about -- | can't remember what number it was,
23 getting, and if you're going to do it remotely 23 but we talked about this previously, that maybe
24 for these stakeholder meetings, then they're a 24 biggest disadvantage for us from alabor
25 waste of time. 25 perspective, and improving the labor forceis
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1 crime. Sol just want to back up on the public 1 better geographic outcomes. Maybe add a
2 record that we really need to do something about 2 professiona district and instead of losing one,
3 thecrimeinour state. Andwhenwe Googlemany | 3 it would be good. And so, you know, maybe it
4  of thetowns, you know, worse in the country, 4 canbeatooal, right, that is used in the
5 very difficult to recruit peopleinto that kind 5 advocacy of this department.
6 of environment. And very difficult toraise 6 Speaking of atool to be used, so we're
7 people out of poverty when so many of them are 7 talking alot about how the process will get --
8 facing situations that we can't imagine. And 8 I'mstedling, | think something that the
9 that's one of thethings. 9 Secretary has aready said to y'all, the what
10 SECRETARY BOURGEOQOIS: 10 andthehow. So alot of thisis maybe around
11 Yeah. And, Meryl, to your point, and the 11  collecting the what and then the how is going to
12 McKinsey folks heard me say thisin personwhen | 12 come out of this plan aswell, right.
13 they cameto meet with us, they had just did a 13 So how, you know, you, Madam Secretary,
14 planfor Alabama, which oursis going to be far 14  you and your team have worked since day one to
15 better than that, I'm certain. But one of the 15 address organizational design and the way that
16 piecesof it that I've been hearing from al of 16 theorganization structurally operates and
17 youthat I've said to them it isjust that 17 tectically doesitsjob. Maybe thiswill change
18 quadlity in place and peace, and that you can't 18 some of that even more prudent and refinement
19 takethequality in place out of an economic 19 based on what comes out of this. But definitely
20 development plan anymore. It'sjust nottheway |20 if there's not an action plan, right -- and you
21 theworld functions, and all things, the 21 mentioned earlier, | assume we'll figure out
22 education, public safety are all issues, so if 22 what it lookslike, what it means, and how to
23 that isnot in the scope of the plan, it would 23 measureit, and stuff that was said earlier.
24 befoolish to not address and be aware of in the 24 So, you know, | don't know how much is
25 process of it. 25 going to be kind of internal commentary to how
Page 50 Page 52
1 MS FARR: 1 thedepartment works, or if it's more
2 Well, | suppose the plan includes 2 identifying the what and then how we engage
3 grant-paying wages. 3 externdly. | thought there were really good
4 SECRETARY BOURGEOQIS; 4 comments made earlier that you addressed about
5 Exactly. 5 how, you know, when you have funding, that helps
6 MS FARR: 6 you create alignment with these different, you
7 | think you have to address that 7  know, regionals on the ground, motivates them |
8 underlying thing. 8 would say aswell at aregional, local level to
9 CHAIRMAN STREAM: 9 engage business leaders so that they can get,
10 Right. AndthisisGray. We talked at 10 you know, not that anybody is not trying to do a
11 thelast meeting about this really broad, you 11 goodjob, but -- so | assume, you know, that --
12 know, al these complementary issues, right, 12 that how part isthe actual component of this
13 that are both an interest to economic 13 planiskind of the real meat that comes out of
14 development in somewaysif you'rein a 14 it
15 competitive landscape, but also solved by 15 SECRETARY BOURGEOQOIS:
16 economic development aswell, right. So we've 16 The meat of the plan and it's also the
17 got to get that figured out so that we can solve 17 meat of y'dl sitting around thistable. This
18 it. AndLED in thisstrategic plan, you can't 18 isn't aboard that was invented to keep a closed
19 necessarily have a strategic plan for every 19 report out of all the things that are happening
20 single one of those things. But can lead to an 20 inthe department and for y'al to say thank you
21 opportunity as you're advocating for all of 21 very much, well see you in the next quarter.
22 government and getting the different agencies, 22 The need of this body is the accountability.
23 legidators, et cetera, around prioritizing 23 Because whether I'm secretary, someone elseis
24 thesethings so that you have wage growth, 24  secretary, that leads to the governor, someone
25 population growth, quality of life, increased 25 elseisgovernor, for thisto function the way

Page 51

Page 53

14 (Pages 50 - 53)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1 thelegidation wasintended and the structure 1 though, you know, whether that works well or
2 wasintended was for there to be aquality plan, 2 not. And your accurate definition of successis
3 regionally based, so everyonein Louisiana sees 3 thejob deployment, if it's not (inaudible),
4 their roleinit, and there are accountability 4 whether it needs to be weighted. I'm surel
5 measures that the department has been helping. 5 understand that initial problem. But | think
6 That'sthereal need of the state. It's not the 6 what I'm concerned with, which is, it makes a
7 rubber stamping, it's not just us reporting out 7 lot of senseto me, isthat there might be some
8 ontheplan, not just achieving or getting the 8 trade-off. Some sector might be willing to work
9 plan. Itisayear from now when you all ook 9 moreinterms of the tax money for the employer,
10 at meand we have a hopefully very positive 10 but have some limited tax incentives for the
11 conversation about here's what we were -- right, 11 employment of the employee. Some sector might
12  here'swhat we said we should be doing, here's 12 try to overall keep up with the stimulus, but
13 what we said we were going to do it, and here's 13 actually not support some of the goalsthat I've
14 what we'redoing. Right. Here'swhat we 14 never seen you represent. Right. Andso |
15 produced. That to meisthe power of thepeople |15 think, you know, understanding the layouts, what
16 ditting around the table. 16 some of the goals are, understanding how
17 MR. JOHNSON: 17 different initiatives might be, and how
18 A few commentson. It strikes methat if 18 different factors might activate them alittle
19 weturn back the clock 30 years ago, we've 19 hit differently meansthat, to clarify, in my
20 talked about factories, equal jobs, jobs people 20 experience, it'sonethat has, you know, in the
21 pay more, and more people, that's economic 21 open sector about (inaudible) usually by the
22 growth. Asweturn the clock forward, 22 local and international, about driving overall
23 factories, data centers, no longer equal 23 funding for al the specific agencies, what they
24  large-scalejobs. It generateslarge economic 24 candointerms of the yearly benefits. But |
25 impact, don't get me wrong, but not the same 25 think it's definitely part of the process, sort
Page 54 Page 56
1 dollar exchange for short footage to fiscal 1 of thinking about aspiration, thinking about the
2 employee. Soit strikes me as part of this 2 way that it's achievable, and ultimately
3 strategic plan when wetry to decide, asyou 3 evaluating other effectiveinitiatives, thinking
4 think about success measures, what does success 4 through the entire thing, and part of the
5 look like for economic development over thenext | 5 interrogation process. And then, just the
6 decade, 15 years? Isit greater employment? 6 natural language of that, | think that's what
7 Larger tax base? Greater salestax? | mean, 7 yousay. But certainly, there's an issue with
8 thereareal kinds of ways to stimulate that, 8 itmoreorless. Sol think that's one of the
9 and each one of those will drive different 9 thingsthat's probably more helpful under the
10 incentives, different actionsto go through. 10 interrogation than under the talk, whether or
11 So I'mjust curious, particularly if you 11 notit'savery (inaudible) definition. | don't
12  think Al and just future modernization is 12 know whether that answers the question.
13 hitting us, will McKinsey, as you make your 13 MS FARR:
14 recommendations, will you be -- | hate to use 14 | think it's a great question, by the way.
15 theword "future-proofing,” but will you be 15 Thereissome fear factor, | think, in the
16 thinking forward in that tense and offering up, 16 region that these businesses will bring a data
17 and from LED's perspective, how are we 17 center or something like that, right, but they
18 prioritizing in plants and those types of 18 actudly -- the people will never live here.
19 exchanges? 19 Like, they'll work remote, right. And soI'm
20 MCKINSEY REPRESENTATIVE IN ROOM: 20 just curious, and keep seeing incentives that
21 The question is what are your first steps 21 dtate organizations like this one have doneto
22  withthisplan in the long-term and short-term? 22 make sure that these people are actually
23 MR. SAFRAN: 23 relocating or potentialy motivate people to
24 Yeah. | think it'sagreat question. And 24 move home that can work for those for other
25 | think, you know, we don't have any options, 25 jobs, for instance, right. So that we can get
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1 our employeerate up even if maybe the 1 thepresident hired him asthe president of the

2 businesses are here. Sojust curiousto see 2 state department to be the president of the

3 what the state has in place for them. 3 state department to look at the impact of their

4 MCKINSEY REPRESENTATIVE IN ROOM: 4 initiatives.

5 Yeah, just to reiterate that. So talking 5 CHAIRMAN STREAM:

6 about bringing in new investments here, we don't 6 So, redlly thoughtful discussion and this

7 dwaystrangateto jobs moving in. How do we 7 isthekind of -- hopefully it will become a

8 ensurethat our investments are bringing jobs 8 force multiplier as you go around the state and

9 in, bringing peoplein, bringing people back 9 et thiskind of engagement. And | appreciate
10 home? What are we seeing with this and other 10 thefact that you started with a presentation
11  states and other economical development plans 11  and because you got a pha females and alpha
12 and so forth going on? 12 malesaround the table, we just took it over and
13 MR. SAFRAN: 13  started asking questions that we wanted to ask.
14 Yeah, | think it's another realistic 14 But | just want to compliment again, there was a
15 question. And so sometimeswe get this 15 lot of thought that went into how the RFP was
16 (inaudible) that we're wrong all the time, we're 16 structured. Everybody gaveinput onthat. LED
17 moreor lessinthe action. We're not really 17 didalot of thework. 100 Institute did avery
18 abletodothat. We can see, you know, one, 18 good job of managing that, and | know very
19 people go ahead and, you know, we know what's | 19 thoughtfully you considered the Emergent Method,
20 happening, what's the difference between the 20 theengagement of avery experienced team that
21 (inaudible). And we're happy to ensure that we 21 hasavery solid track record and kind of knows
22 getthehill. ButI'm really concerned about 22 how to run these processes. And at the same
23 theissuesthat we have to be changing it. And 23 time, probably no stranger to you, you know,
24 | think we need to focus on the first one 24 skeptics and cynics who want what's best, which
25  because we know that there's an obvious term 25 isto ensurethat there's something powerful and
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1 that we haveto take and that we need to set up. 1 useful here, now that maybe the most important

2 And| think we have to look more at the 2 decision was made for theright leadership in

3 question. You know, basically, where the job 3 place, make sure that they have the people that

4 is, and where the person is, and if there'sa 4 they need to be successful with. So get to

5 quality to that, and | can see that in my 5 work.

6 variousdataaswell. And so, you know, what 6 And, | guess, that's kind of, you know,

7 1I'mgoing to do is we might be able to attract 7 sorry if I'mkind of getting off but, hopefully,

8 companies, but it isatransition, it's not 8 thisismore of an engaging conversation

9 actualy, you know, the setting of the courseis 9 started. It makes everyone, you know, get glued
10 more of acorrelation where people are going to 10 intothefact that there's a process unfolding
11  beusing the practice of statewide. It's 11 here. Well undoubtedly have an opportunity to
12 something that you can talk about. Andweknow |12 engage and get to work. We've got alot to do,
13 that there are some opportunities and, in fact, 13 and thank you.
14 we're going to have a higher percentage of that 14 Anything elseto say on that?
15 inthecourse. Youknow, peoplearegoingtobe |15 SECRETARY BOURGEOIS:
16 usingit, and people want to shareit. It 16 No, thank you for that. Just briefly, |
17 actualy isthe higher message. Sowhenwetalk |17 just want to remind everyone around the table,
18 about what are our sector priorities and what 18 because of the aggressive time frame, the bulk
19 sectorsisit, you know, look, when we look at 19 of thework of this plan is going to happen in
20 companiesthat are doing their job, we look at 20 theinterim before our next meeting. So, Rachel
21 peoplethat are trandlating to the people of 21 will be engaging with you all individualy,
22  color, the indigenous population, indigenous 22 aggressively onit. David Carter from Emergent
23 communitiesthat are active. | think when we 23 will be doing that aswell. So just because you
24  look at, we have some efforts in the Wisconsin 24  seethose things coming across your inbox about
25 region and its sector, and his objectives that 25 thestrategic plan, that will be both your
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1 engagement and your information until we meet 1 thing herewith al eight regions doing really
2 againinFebruary. We're going to have alot of 2 wadll, then weredly have agrand plan. We've
3 thisbehind us, right, not completely final. So 3 redly, really been highly successful. And each
4  just sort of don't go to sleep on this until our 4  of theregions are uniquely different and they
5 next meeting. The bulk of the work is going to 5 will have different ways of being ableto bring
6  happen between now and our next meeting. 6 additiona economic development to the region,
7 MR. JONES: 7 whether you're geographically located to take
8 Can we get copies of the dides that they 8 advantage of it, whether you need to attract
9 -- because we couldn't really see the screen 9 sometotally outside kind of businessto the
10 very well. | would love to be able to. 10 region. You know, like jewelry manufacturing to
11 SECRETARY BOURGEOIS: 11 Lafayette Parish, you know, they told me 55
12 Yes. Just the dides and the process? 12 yearsago that they didn't have enough people to
13 MR. JONES: 13 makejewelry for, you know, forget thisidea of
14 Yes. 14 making jewelry and believing init. And yet,
15 SECRETARY BOURGEOQOIS: 15 you know, we attract, you know, just about
16 Sure. 16 6 percent of our overall dollarscominginis
17 CHAIRMAN STREAM: 17 from the state and the rest of the region around
18 Next is action items. | don't know if 18 Americaand therest of the world. And so that
19 thereisany additional feedback, but thereis 19 bringsalot of money into the state and not
20 not an actua board action required for approval 20 depending just strictly on money that iswithin
21 toproceed. Everybody isoff and running. 21 thestate, and for any of your businessesit is
22 And asfar as next steps, | think that as 22 the sameway.
23 well has been covered. So, if there are any 23 But we have to have all of these regions
24 questions about that. 24  economically asdiverse asthey are, adl really
25 Other business? Thereis none. 25  hitting ahome run for their own region.
Page 62 Page 64
1 MR.STULLER: 1 Y ou know, over the years | traveled
2 If that's the case, I'd like to make just 2 Louisianato bring this around for years and
3 acouple of comments sitting back and listening. 3 years. And it wasreally amazing to watch these
4 Unfortunately, | was not here for the first 4 small towns, these small communities, they were
5 meeting, so I'm new to the meeting, but I've 5 vibrant. And, yeah, you had the Walmart come
6 read the minutes and feel like I'm somewhat up 6 in, nothing wrong with Walmart, but businesses
7 todate. 7 started going away. But, at the end of the day,
8 First of dl, | think that this meeting 8 you haveto haveindustry within aregion to
9 for me has been abit awkward. Certainly, my 9 redly create the economic development where you
10 first meeting. It's difficult to communicate. 10 havetaxesbeing paid, you have better
11 | feel like we're probably talking, having a 11 education, you know, you have better government,
12 narrator or acommunicator to get the questions 12 you have more businesses that want to comein.
13  over so they don't hear the formal questions. | 13 | mean, you know, | would call being
14 find the audio bad and maybe | just didn't wear 14 successful, you know, it's kind of like agood
15 my hearing aidstoday. Andthenitwouldrealy |15 gumbo. We understand that real well.
16 help meif | had the documentsin front of meas |16 Certainly, public safety isacritical point.
17 well ason the screen because | like to write 17 And thefirst thing when we're bringing people
18 notesalong it and then | can kind of prepare 18 infrom out of state or out of the country, you
19 myself for what's coming up next and how it is 19 know, ishow iseducation? How safeisit? And
20 puttogether. Sol think alittle bit better 20 it'sdifficult to attract people from around the
21  organization of meetings would help me alot. 21 world to come to work in South Louisiana.
22 And then as far as the economic 22 Sometimes our records really weren't that
23 development of the state, similar to my 23 good. And asyou describe, quality of place,
24 business, when al of my sectorsof my business |24  you know, | understand, you know, the lieutenant
25 isdoing well, itisgreat. And it'sthe same 25 governor does a hard job of trying to clean up
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1 Louisiana. If you drive through Louisiana, we 1 can

2 havealong waysto go. Andwhenyou'retrying 2 So the technology is really important.

3 to attract people to come here to work, you're 3 AndI'monly mentioning afew of many, many,

4 trying to attract aboomeranger who lived here 4 many thingsthat | think can attract businessto

5 and went away and then come back. Andwhenyou 5 Louisianaand most especialy prosper the

6 seetrash on the side of the roads, you see 6 existing businessesthat are in Louisianain

7 dumping, you see traffic signs at angles and 7 order to havereally agreat state. It's not

8 bent over. Just the visuals of your community 8 difficult; it'sjust that we've got to be sure

9 isvery, very important from an economic 9 whenwe'relooking at all of these different
10 development perspective. 10 waysto be ableto doit, that we look at each
11 Same thing, you know, in wages, people 11 of theseregions, they're uniquely different,
12 want to come back because they left becausethey | 12 and they will bring an attraction and the needs
13 could get higher wages elsewhere. And so, we 13 very equally different. And sowe haveto
14 havetoin areasthat you aren't just 14 measure them differently. If we only have one
15 geographicaly rich where, you know, you havea |15 dark seed, think how well LED or thisthingis
16 river going through or you have something that 16 doing, it will be aproblem. So | could go on
17 isattractive to make business come here, you've 17 for alongtime, but | just wondered if they
18 got to be ableto find things for communities 18 took alot of notice.
19 that aren't economically, or | should say, 19 CHAIRMAN STREAM:
20 geo-rich. Soyou havetobringin 20 Thank you for those comments, and thank
21 manufacturing. 21 you, ladies and gentlemen, for the last meeting.
22 For manufacturing -- and here was the 22  Thank you for your comments on some of the
23  problem with Trump in hisfirst four years; a 23 meeting dynamicstoday. It seemslike half of
24 ot of it was failed because of the last two 24 LED who has 103 people right now are out, so if
25 generations, | will describe specifically, do 25 therest of you don't get that, please.
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1 not like to do repetitive work. And most 1 MS. FARR:

2 manufacturing is repetitive work. So you have 2 | think I'm seeing some comments about the

3 tobeableto create jobs that you can either 3 technology of this building. Has there been any

4 crosstrain, that you can do avariety of things 4  talks about dedicating some dollarsto improve

5 soitisn'trepetitive al day, or you send the 5 thetechnology that we've got here?

6 repetitive work to China and then you create the 6 SECRETARY BOURGEOQOIS:

7 distribution, the warehousing, whatever it takes 7 So in the short term, we have a couple

8 tomakeit easier towork in Louisiana 8 different options. We can take our meetings

9 The tax base in each of these parishes are 9 someplace else. They are closed meetings, so
10 very, very different because they can govern 10 they haveto bein apublic location, but we can
11 what property taxes are. Yes, you have to have 11 takethe meeting someplace else. So thiswas
12 ataxonit, but it takesalot of thingsto 12 not supposed to be thisway. Now, thiswas not
13 redly get aredlly diverse economy. In 13 planned. It's miscommunication. | totally
14  measuring success, it isal very different as 14 thought McKinsey would be herein person. This
15 well. So, if you just measure, you know, which 15 wastotal miscommunication. They will be here
16 | haveareal problem with, how many employees | 16 at the end of the week starting, and they'll be
17 you haveisbased on, you know, what type of 17 ontheground for six weeks. Total last-minute
18 benefitsthat you can get. The concept for 18 miscommunication. But no matter what, the
19 every business, quite frankly, isto have less 19 acousticsin thisroom are bad. The technology
20 employees and be more productive. So | think, 20 inthisroomisbad. So happy to look at just
21 you know, we have to look at the ways that we 21 moving to adifferent location so everyone just
22 can createincentives, not just how many 22 beawarethat by the next meeting, we'll send
23 employees you want to have in your business 23 you lots of emails about where that meeting is
24 because the intent, once again, isto have as 24  going to be.
25 few aspossible to do as much as you possibly 25 For the short term -- so for the midterm,
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1 thisisimportant for y'all to know, we arein 1 of schedule.
2 the process of moving out of the building asa 2 SECRETARY BOURGEOQOIS:
3 department. Thankfully, thisisall pre-me, but 3 So let me -- Mr. Chair, if you don't mind
4 thankfully the state -- what's the state 4 sincewe are alittle bit ahead of schedule, if
5 building, not building -- it's the office -- 5 timing is offered with any hypothetical
6 Office of State Building has asked usto leave 6 potential announcements about anything we're
7  because they need afloor for adifferent 7 doingin Louisianaright now, but Josh White,
8 department. Couldn't be happier about that. So 8 our Chief Innovation Officer, has spent alot of
9 weareinthe process of moving, and | think 9 timein thelast three or four, six months since
10 it'sawonderful opportunity for LED to have a 10 he'sbeen with us, really looking at al things
11 more forward-facing, business-friendly kind of 11 Al and Louisiana opportunity around that, not
12 facility. Some of uswill be moving to what 12 just around any one area. And | think that'sa
13 needsto be the welcome center right in front of 13 great point. Josh, do you want to speak to that
14  thebuilding, which will be our more creative 14  alittle bit?
15 type, and the rest of uswill be someplace else 15 MR.FLEIG:
16 soonto come. 16 Yeah, | will. Sothisreally all started
17 But, at any rate, and that's by the first 17 in 2022 when we started Chat UBT publicly
18 quarter of next year, second quarter of next 18 released thefirst kind of generic Al large
19 year. But for the next meeting, we'll do this 19 languagemodel. And soit really isabringing
20 differently. Thisroom has been offered, and 20  of the moment in terms of the actual
21 thiswasavery last-minute deal. | apologize 21 expendituresthat are going into building these
22 for that. 22 infrastructures that the data centers that we
23 MS. FARR: 23 aretaking about. These centers post-2022 look
24 | think we all can agree that the 24  very, very different. To Chris' point, these
25 technology is certainly weak, but even more so. 25 areinvestments north of afew million dollars
Page 70 Page 72
1 SECRETARY BOURGEOIS: 1 andin some cases more than $10 million. They
2 Thank you very much for that comment. 2 takeway more power than most of the data
3 CHAIRMAN STREAM: 3 centersthat we seetake. And they employ
4 Any other comments or other businessto be 4 hundreds, if not thousands of people.
5 brought up? 5 Soif you look at the projected investment
6 MR.MASSINGILL: 6 inthe United States alone, by the end of next
7 Mr. Chairman, I'd like to just add for 7 year, it tops $200 billion in Al infrastructure
8 edification purposes, Madam Secretary. A little 8 acrossthe country. So Louisianais moving very
9 nuance around the data centers because | would 9 quickly thisyear to position itself to be
10 hatefor people to leave here thinking that data 10 competitive in that space. And to Susan's
11 centersdon't add employment as well because 11 point, it seems very exciting to have come out
12 thereisalittle bit of a subset to that. | 12 inhours, not days, hopefully, in this space,
13 know that Bill and Amy can speak tothatandso | 13  and moreto come there.
14 can LED, but please know that the data centers 14 That's layer number one. Layer number two
15 bring awhole new type of economic development | 15 iswhat are we doing interesting on top of the
16 opportunity for us, including employment. Some | 16 infrastructure? If the infrastructure is
17  of theselarger data centers will employ 500 17  critical, doesit mean that we can sort of run
18 peopleat aminimum. So just know thisisanew |18 these Al models? But the application layer is
19 opportunity for us. Sojust know thisisa 19 evenmoreinteresting. So how are we solving
20 critical sector on the horizon, not just for 20 Louisianas problems with our own
21 North Louisiana, but for some of usdown hereas | 21 infrastructure, whether it's defense, whether
22 well, for some of the smaller ones. It'svery 22 it'strading logistics, whether it's health care
23 much, Mr. Roberts, on our radar screen, andthey | 23  or education. So you'll see even more come out
24  areamajor investment both in actual ChatX but 24 inthe next couple of weeksin terms of
25 dsointhejobsaswell isalittle bit ahead 25 investment well be making in the name of the
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1 application layer of marketing, so applied 1 thereé'sagood dea of opportunity to partner
2 research. 2 with tourism bureaus and other bureaus in the
3 This commercialization, so how are we 3 stateto usethat as an attractor and bring that
4  starting companies that are building interesting 4 talent in, which then can help set up new
5 thingsin the name of Al aswell? How are we 5 businesses, entrepreneurial generation in that
6 providing resources and investment into that 6 market aswell.
7 dtartup layer to commercialize interesting 7 So | would just encourage people to look at
8 stuff? The amount of investment flowinginis 8 how you attract people, not just for the purpose
9 tremendous and we want to make sure that we're 9 of the business, but to bring them in this fresh
10 positioned at that table. 10 talent and work within.
11 And the policy piece aswell, so there'sa 11 MR.FLEIG:
12 lot of states now moving very quickly to 12 | think it's huge. | think the cutbacks
13 restrict artificial intelligence. We want to 13 wetaked about at the beginning of the meeting,
14 make surethat Louisiana has avery 14 the quality of place couldn't be better than
15 pro-innovation stance on what sort of policy we 15 anything there. | think it's wave one of COVID,
16 enact here so that we attract Al investment. 16 it'sbeen anet positive for Louisiana. So if
17 So we're looking at this holistically. 17 youlook at people who just had some excess on
18 Workforceisthelast piece, whether it's 18 tiesto Louisiana and moving back and wanting to
19 working in some of these massive and 19 comeback. They had area job limiting themin
20 micro-scaling facilities, or it's building a 20 big markets and they brought that back. Sowe
21 workforce and philosophy, and actually kind of 21 pulled this data up the other day actually, we
22 implementing Al into the enterprise. Weneedto |22 looked at the debtor, the bank stocks, right, in
23 make sure that we're in that conversation as 23 bigtech, like NVIDIA, Microsoft, Apple, Amazon,
24 well. 24 those guys, Google. If you look there at growth
25 So, we're looking at it from all four of 25 inthe state of Louisiana prior to COVID, most
Page 74 Page 76
1 thosekind of major pillars, whether it's 1 ofit'sfour or five X growth here, and it's not
2  research, whether it's workforce, whether it's 2 tremendous numbers, but you're seeing them as
3 policy, or whether it's commercialization. And 3 closetotheback. Thewage differentia is
4 | think weretrying to win, | think, over the 4  actually whereit's happening. So the average
5 placevery quickly in 2025. We're excited about 5 NVIDIA employee makes $560,000. And they're
6 some of the announcements that will come out. 6 going decadesfor NVIDIA.
7 MR. JOHNSON: 7 So you look at what that brings to the
8 A lot of economic development talks about 8 community. It'sabattle. Most of them are
9 attracting business. But in the digital 9 right about, Chris, actually, isn't it? But
10 workforce, | think someone mentioned it earlier, 10 yeah, butitis, and that isin the 330, 340s,
11  hybrid and remote work is becoming more and more 11 you know, Alphabet isin the 350, 360s, in that
12 commonplace. | am curious and would encourage 12 range. Soit'shugely impactful, for sure, to
13 folks at the economic development side to look 13 create astrategy, but aso building it from the
14  at attracting people independent of business. | 14 ground up. | mean, theinnovation practiceis
15  know several other states offer relocation 15 thefirst innovation we recognize. We have to
16  packages for additional jobs. But we can't just 16 build, you know, we use the metain the Apple's
17 say move back to the state. We need the state 17 survey, the next generation for Louisiana. So
18  to produce income without having to bring a 18 itisheavily independent in innovation.
19 businesswith you, a broadband internet 19 MS FARR:
20  connection. 20 | think that if you could clean that out
21 So, | mean, the capital investment to 21 with somekind of tax to bring new people back
22  dollar exchange of salary is pretty considerable 22  here and then just with alittle bit of
23 And | think the exchange rate would be pretty 23 education, | think you would accelerate that.
24  easy tomeasure. And it'sapretty simple 24 And so | wastalking with someone that we just
25 program | think you would miss. And | think 25 recruited, Ryan, and he said, look, all you're

Page 75

Page 77

20 (Pages 74 - 77)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1 going to haveto do is map out a person from the 1 integra part of that whole effort and just kind
2 airport, right? Sowhen | drivein certain 2 of weavedin. And | know Dave had mentioned
3 aress, it wasfortunate. But when | went to the 3 earlier the onshore and sort of | know McKinsey
4  airport and followed the path of the interstate, 4 hasdonealot of work on onshore aswell. So
5 it'sal -- so maybe there could be some study 5 wecan probably tie some of that onshore focus
6 down here from McKinsey to map out people's 6 onMcKinsey and put it on them. Maybe you can
7 travel. Peoplethat comeinto our state, what 7 transfer that back to McKinsey sort of
8 dothey see? You may see the beautiful parts of 8 connecting into the foreign direct investment
9 our state or actually you may see the worst 9 ddeaswell. Sol just wanted to leave that
10 partsof our state. And he said there'safew 10 piece. | think we'll leave that without putting
11 little things around the travel patterns that 11 aglobal pieceonit and an international piece
12 could be hugely impactful in this case. 12 onthat FID and connecting it even to onshore.
13 SECRETARY BOURGEOQIS: 13 CHAIRMAN STREAM:
14 That's agreat example, Michael, I'm 14 Thank you. A lot of great comments at the
15 willing to do. Maybe let's take the best 15 end of the meeting, too. But, and | know
16 practicesfrom Super Bow! after and see -- this 16 Rachel's not here today, but | see alot of
17 iswhat we're doing for the Super Bowl. How are | 17  people clicking on laptops, but I'm certain that
18 people getting from here to where they're going 18 it wasn't aready because there were some really
19 and needing to make that look the best we 19 good comments. If there's no other comments,
20 possibly can. 20 even though that was atime well spent. | would
21 MS. FARR: 21 loveto give people back some extratime, if
22 Exactly. And for all we haveto haveis 22 possible. I'm not going to try to push you to
23 communication, | think that you've got to bring 23 theend.
24  alot of private teams, and then when that kind 24 Just go out there and be a good person.
25  of starts, you can build afactory. 25 Thanks, everybody. And the meetingis
Page 78 Page 80
1 CHAIRMAN STREAM: 1 adjourned.
2 That's very good. It'svery difficult to 2
3 build astrategy where a small department, like 3 (Meeting adjourned at 10:44 AM.)
4 LED, can have arelationship with every 4
5 technology employeein the United States and 5
6 recruit them asacustomer. You haveto be much 6
7 more effective than be a great place to eat and 7
8 liveand peoplewill comein and it's a great 8
9 environment to do this as well. 9
10 MR.RUSHOVICH: 10
11 Can | raise onefinal point just on a 11
12 totaly different subject just to make sure, 12
13 kind of aclarifying the question and suggestion 13
14 that the global piece -- and I'm always sort of 14
15 putting on the global hat -- and just to make 15
16 surethat that global piece and the foreign 16
17  direct investment isreally tied to McKinsey's 17
18 study, and I'm assume that they're sort of 18
19 trying and aligning the same sectors that 19
20 they'relooking at and using an overlay of that 20
21 intotheglobal piece. You know, weve aways 21
22 ledinforeign direct investment and just to 22
23 make sure on a per-capita basis and make sure 23
24  that when McKinsey's doing their analysis that 24
25 that piece, the global piece, is sort of an 25
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Louisiana Code of Civil Procedure

Article 1445 and 1446

Art. 1445. Submission to Witness; Changes; Signing
When the testimony is fully transcribed the
deposition shall be submitted to the witness for
examination and shall be read to or by him, unless
such examination and reading are waived by the
witness and by the parties. Any changes in form or
substance which the witness desires to make shall

be entered upon the deposition by the officer with
a statement of the reasons given by the witness for
making them. The deposition shall then be signed by
the witness unless the parties by stipulation waive
the signing or the witness 1s 1ll or is absent from
the parish where the deposition was taken or cannot
be found or refuses to sign. If the deposition 1is
not signed by the witness within thirty days of its
submission to him, the officer shall sign it and
state on the record the fact of the waiver or of
the illness or absence of the witness or the fact
of the refusal to sign together with the reason, if
any, given therefor; and the deposition may then be
used as fully as though signed unless on a motion

to suppress under Article 1456 the court holds that




the reasons given for the refusal to sign require
rejection of the deposition in whole or in part.
video deposition does not have to comply with the
requirements of reading and signing by the

deponents.

DISCLAIMER: THE FOREGOING CIVIL PROCEDURE RULES
ARE PROVIDED FOR INFORMATIONAL PURPOSES ONLY.

THE ABOVE RULES ARE CURRENT AS OF APRIL 1,

2019. PLEASE REFER TO THE APPLICABLE STATE RULES

OF CIVIL PROCEDURE FOR UP-TO-DATE INFORMATION.

A




VERITEXT LEGAL SOLUTIONS

COMPANY CERTIFICATE AND DISCLOSURE STATEMENT
Veritext Legal Solutions represents that the
foregoing transcript is a true, correct and complete
transcript of the collogquies, gquestions and answers
as submitted by the court reporter. Veritext Legal
Solutions further represents that the attached
exhibits, if any, are true, correct and complete
documents as submitted by the court reporter and/or
attorneys in relation to this deposition and that
the documents were processed in accordance with

our litigation support and production standards.

Veritext Legal Solutions is committed to maintaining
the confidentiality of client and witness information,
in accordance with the regulations promulgated under
the Health Insurance Portability and Accountability
Act (HIPAA), as amended with respect to protected
health information and the Gramm-Leach-Bliley Act, as
amended, with respect to Personally Identifiable
Information (PII). Physical transcripts and exhibits
are managed under strict facility and personnel access
controls. Electronic files of documents are stored

in encrypted form and are transmitted in an encrypted




fashion to authenticated parties who are permitted to
access the material. Our data is hosted in a Tier 4

SSAE 16 certified facility.

Veritext Legal Solutions complies with all federal and
State regulations with respect to the provision of
court reporting services, and maintains its neutrality
and independence regardless of relationship or the
financial outcome of any litigation. Veritext requires
adherence to the foregoing professional and ethical
standards from all of its subcontractors in their

independent contractor agreements.

Inquiries about Veritext Legal Solutions'
confidentiality and security policies and practices
should be directed to Veritext's Client Services
Associates indicated on the cover of this document or

at www.veritext.com.
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