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1 APPEARANCES:
2 APPEARANCES:

BOARD MEMBERS:
CHAIRMAN GRAY STREAM
SECRETARY SUSAN BOURGEOIS

1 CHAIRMAN STREAM:

2 Allright. Wewill call the meeting to
3 order. Roll call.

4 MS. SSIMMONS:

5  Good morning, everyone. Leah Brown?
6 MS. BROWN:
7
8
9

3
4
5
6
7 MATT STULLER Here.
8  WILLIAM "BILL" FONTENOT MS. SIMMONS:
9 LEAH BROWN Bill Fontenot?
10 ALICIA SMITH MIRE 10 MR. FONTENOT:
11 MERYL KENNEDY FARR 11  Here
12 JAY JOHNSON 12 MS. SSIMMONS:
13 BRANDON LANDRY 13 Jay Johnson?
14 DAVE ROBERTS 14 MR. JOHNSON:
15 DONNY ROBERTS 15 Here
16 16 MS. SIMMONS:
17 AD HOC BOARD MEMBERS: 17  Meyl Far?
18 CHRISMASSINGILL 18 MS. FARR:
19 AJ ROY 19 Here
20 GREG RUSHOVICH 20 MS. SSIMMONS:
21 21  Brandon Landry?
22 22 MR. LANDRY:
23 23  Here.
24 24 MS. SSIMMONS:
25 25  Donny Rouse?
Page 2 Page 4
1 STAFF MEMBERS PRESENT: 1 MR. ROUSE:
2 DEBORAH SIMMONS 2  Here
3  ROBIN PORTER 3 MS. SIMMONS:
4  CHRISSTELLY 4  Gray Stream?
5 EMMA WAGNER 5 CHAIRMAN STREAM:
6 MARK LORANDO 6 Here
7 ILEANA LEDET 7 MS. SIMMONS:
8 ANDREW BAYS 8 Matt Stuller?
9 MICHAELA ADEGBE 9 MR. STULLER:
10 10 Here
11 SPEAKER FROM THE AUDIENCE: 11 MS. SIMMONS:
12 MICHAEL HECHT - GNO, INC. 12 Dave Roberts?
13 13 MR. ROBERTS:
14 14  Here
15 PRESENTERS FROM MCKINSEY:: 15 MS. SIMMONS:
16 BEN SAFRAN 16  GregBensel?
17 LAUREN YAYBOKE 17 (Noresponse.)
18 18  AliciaMire?
19 19 MS. MIRE:
20 20  Here.
21 21 MS. SSIMMONS:
22 22  Secretary Susan Bourgeois?
23 23 SECRETARY BOURGEOIS:
24 24 Here.
25 25 MS. SSIMMONS:
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1  Wehaveaquorum.
2 CHAIRMAN STREAM:
3  Great. Thankseverybody. Glad to get
4 back together and start to dig into the work.
5 The strategic plan has been initially prepared
6 by McKinsey and that's -- we had a good bit of
7 work done onit. We'll, you know, kind of start
8 our transition, | think, here as a partnership
9 board from our early formation meetings and
10 getting this Board established to now
11 transitioning to one of our first important
12 charges of this-- of this group which isto
13 help refine and ultimately approve the strategic
14 plan that LED can use to go out and run the best
15 economic development effort in the country.
16  Beyondthat, | am excited to get the
17 conversation kicked off today and you won't hear
18 any long monologues from me in opening chairman
19 remarks.
20 | would ask for amotion to approve the
21 minutes from the December meeting?
22 SECRETARY BOURGEOIS:
23  Somove.
24 MR. FONTENOT:

25 I will second.
Page 6

1 worked out. And that was using the Super Bowl
2 to do threecritical things. First and
3 foremost, and more importantly in my mind from
4 where| sit, was to use the worldwide stage to
5 change the Louisiana narrative to change the
6 narrative, right. To change the narrative
7 around the opportunity that is Louisiana.
8  And then, secondly, was how are we going
9 toreally stand up and place afacility, a
10 physical presence, to host executives, to host
11 events, to launch innovation, as you saw we did,
12 and toreally create a physical spotlight for
13 everything that we were doing.
14  And then the third piece that was our
15 dtrategic intention in all of thiswork wasto
16 make sure we used the private sector and public
17 sector and |eadership from around the state to
18 accomplish those things. So it wasn't just the
19 City of New Orleans. It wasn't just staff. It
20 was an all of Louisiana approach, asy'al have
21 heard me say many times. And | have to say
22 from -- we had high expectations, and | would
23 argue that we exceeded all of them from an
24 execution perspective and aresponse
25 perspective.
Page 8

1 CHAIRMAN STREAM:

2 Andseconded. Any opposed? (No

3 response.)

4  Thank you. Minutes are approved.

5  Secretary Bourgeois, can we get an update

6 from you, maam?

7 SECRETARY BOURGEOIS:

8  Good morning, everyone. Yes. So asyou

9 can see from my items on the agenda, we really
10 have three significant ones; not the least of
11 which was Super Bowl. We had aremarkable seven
12 days, it felt like.
13 And, Chelsea, do we have the video ready?
14 Do you want to do that for us? Wewill do a
15 little hype video and start and we will talk
16 about some details.
17 (Video played.)
18 SECRETARY BOURGEOQOIS:
19  Sol awaysthink hype videos are better
20 when they areloud. So maybe that wasn't hypey
21 enough. So now | haveto talk, right.
22  Sothere arethree critical elementsthat
23 we said from the very beginning when Governor
24 Landry charged me and, therefore, he actually

25 charged Michagl Hecht with making sureit all
Page 7

1 Westarted. Sowe stood up the pavilion.

2 Over the seven days that the pavilion wasin

3 action, we hosted about 4- or 5,000 people. All

4 different audiences, all different purposes.

5 All day on Tuesday, | did really the most

6 stressful thing that | have done yet in this job

7 which | did 27 back-to-back interviews that was

8 sent al over the country talking about what we

9 were doing in the Super Bowl, what L ouisiana had
10 going on. We focused on energy. We focused on
11 the Metawin. We focused on our innovation
12 launch. We focused on what the opportunity was
13 and the statistics for the audiences that we
14 reached was really incredibly dramatic. We did
15 the math. We got $2 million worth of press that
16 day. LED did because we were able to tell that
17 story. That was Tuesday.
18 By Wednesday, LCMC used our facility to
19 announce their big Manning announcement about
20 the Manning family and corporate executives from
21 all over Louisianawere there. And then by
22 Thursday, we used it for our innovation day
23 launch which was -- redlly, thereisawhole
24 hype video we can show you just on that. And
25 thefact that Louisianaand LED isinvesting so
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1 significantly in innovation.
2  Wehosted industry-specific breakfast.

3 The governor hosted a huge event; many of you

4 werethere. But the feedback we'd got

5 continually from press, from locals -- locals
6 meaning Louisianans, but | guess more

7 importantly was from people who weren't as
8 familiar with the Louisiana story, was how

9 surprised they were, how pleased they were, and
10 how much they had learned. So we could not have

11 done better.

12 Again, Michael, the governor mentions you

13 at every turn and we would al be remissif we
14 didn't say but for Michael pulling on that rope

15 and making sure New Orleans was ready to do this

16 and, therefore, we, the rest of Louisiana got to
17 participate, it wouldn't have been done that
18 way. So thank you for that.

19 MS. HECHT:

20  Thank you.

21 SECRETARY BOURGEOIS:

22  Sogreat stuff all of theway around. And
23 weare going to continue to tell the story of
24 the Super Bowl success.

25  Thenext piece | want to just update you

Page 10

1 looks at hundreds of jobs being created, but
2 what kind of jobs are you bringing in. So we
3 arein the process of engaging in industry,
4 stakeholders, economic development, REDOs across
5 the state and others, legislatures on what a
6 high-quality -- atrue high-quality, high-impact
7 job creation program lookslike. And so we are
8 preparing to introduce legidation in the
9 session.
10 | hesitateto say it's areplacement for
11 quality jobs, but it isanew job creation
12 program because we know that all of our
13 competitors have job creation incentive
14 programs. So we are in the process of
15 developing that.
16  Onthe site development front, we are
17 seeing our neighboring states and others across
18 the country investing tens of millions, if not
19 hundreds of millions of dollars, into site
20 development. So Louisianahas a certified sites
21 program. Most states do, where you take sites
22 uptoacertain basic level. But you can have a
23 sitethat still hastons of treesonit. It
24 needs wetlands permitting. It needs a natural

25 gasline extension in order to truly be
Page 12

all on -- | am going to ask Ileanato just come

1
2 tothe mic and just give us two or three minutes
3 on our incentive reform. Because while we know

4 our incentive reform has to mirror what this
5 planissaying, we aso know we can't wait

6 because session startsin April. So these are
7 two concurrent tracks. And lleanais going to

8 give everybody a brief update on where we are

9 with that.
10 MS. LEDET:
11  Great. Thank you, Madam Secretary.
12 lleanaLedet, chief economic
13 competitiveness officer at LED.
14  Sowhen | joined the team last summer, |

15 am charged with looking at how we compete with
16 other states and what we have been doing better

17 and where we're lagging. And there are three
18 main areas that we start looking at. Oneisour
19 complicated tax structure. Two issite

20 development. You don't have to ook very far
21 seestatesinvesting alot of money into sites.
22 And, three, quality job creation. So looking
23 beyond the number of jobs and more on the
24 quality of jobsthat are being created along.

to

25 You know, traditionally economic development

Page 11

1 development ready. And so you see states
2 investing. | think Kentucky had 100 million.
3 Mississippi had upwards of $30 million. Georgia
4 has, you know, hundreds of millions of dollars
5 they areinvesting. And Louisiana hasn't
6 invested in site development for several years
7 now. So that isthe second element that we are
8 going to be pushing in session.
9  And thelast piece on a complicated tax
10 system, we made alot of headway with the
11 session in November and elimination of the
12 corporate franchisetax. That isabig deal.
13 We are also making headway on streamlining our
14 programslike ITEP. Sowe are making alot of
15 progress on the competitiveness front, but we
16 will have alot of work ahead in the session.
17 | would beremissto say that al of this,
18 gpecifically site development, and the
19 high-impact job creation program, are working in
20 tangent with our strategic plan. So we want to
21 invest significant dollarsin site development,
22 but how do we do that? What's the smartest way
23 todothat? Sowerealy need our strategic
24 plan to help guide us on that front on what that
25 isgoing to look like. Same thing with the
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1 high-impact job creation program. What kind of

2 jobs are we looking for across the state in

3 different areas, what are those higher-paying

4 jobs. So the strategic plan isinforming

5 development of those incentives.

6 SECRETARY BOURGEOQIS:

7  Thanks, lleana. And | think the most

8 important part -- well, not the most, a critical

9 part of what lleanajust said isthat just like
10 we have performed al of our work for the last
11 year isthat we are intentionally engaging the
12 private sector, our industry representatives,
13 the users, right, of these potential incentives
14 to provide their feedback. So we are not
15 sitting in front of some government building
16 deciding on what they should like. They are
17 driving that far more than has been donein the

18 past.
19  So, thanks, lleana. | appreciateit.
20  Andthen, lastly, | won't take long

21 because | know the bulk of our agenda today
22 redly is engaging with the McKinsey folks about
23 the strategic plan. But when you are moving as
24 fast aswe are moving, it's hard to stop and
25 take alook at what we've accomplished. And,
Page 14

1 And the next piece of that, not least of which
was for the formation and appointment of this
Board.

In August, we launched a Come Home
L ouisiana campaign, which was the first piece of
something you will see and we will talk about a
great deal today about talent retention, talent
attraction, reminding people about the
professional opportunity that is here.

We have aggressively worked in all of
government approach from the back of the house,
if youwill, from day one. A huge stridein
that was bringing Jason Lanclos over to our team
from, historically, the Department of Energy and
Natural Resources expert. Having an energy and
natural resources expert embedded in our team is
17 smart government, first of all. It has been
18 incredibly productive for us on the business
19 development side of the House.

20  Then, lleanamentioned it, we rolled into
21 aspecia session and we made more stridesin
22 thetax structurein this state in three weeks
23 time. | loveto say "we," like we had much to
24 dowithit. Wedid actually have alot to do
25 with it and it hasalot to do with our work.
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1 frankly, | don't know that we would have even

2 done this unless the staff came and said, you

3 know, we really have to do an annual report. W¢

4 redly do haveto look at -- we have to quantify

5 what we did in 2024.

6  So,inthenext days, | believe by Friday,

7 wewill be printing our final report for wide

8 distribution. There will be aPDF on the

9 website. But more than anything, | just want to
10 hit some of the highlights for you to remember,
11 sort of remind everybody what we have donein
12 oneyear'stime.
13 | think you all know | was appointed at
14 Washington Mardi Graslast year, ironically. So
15 it's been about amonth -- ayear and alittle
16 lessthan amonth. And if you just walk through
17 some of the significance of what we've donein
18 oneyear. So by February 1, | was announced.
19 By April, we launched our position in Louisiana
20 to Win Restructure bill. Walked that through
21 the session fairly seamlessly giving us
22 tremendous tools and tremendous strides in the
23 progresses of how we function as an agency.
24  Most importantly, what | liketo say iswe

25 became a state agency that doesn't act like one.
Page 15

1 But the fact that this administration and this
2 Legidlature was able to do 30 years of
2 3 discussion about tax reform in three weeks' time
4 and the significant things that happened there.
5 And| would beremissif | didn't remind
6 everyone that we have a Constitutional amendment
7 voteon March 29 that is the final piece of that
8 package. That | would hope you all as
9 professionals and industry leaders are paying
10 very close attention to supporting and telling
11 your constituents to support. But just what we
12 did there -- and once we pass that
13 Constitutional amendment, we don't have our
14 final ranking yet from the tax foundation
15 because of that Constitutional amendment, but we
16 believe wewill bein thetop 15 or 20. So from
17 Louisianato go from 40, 42, in the range, it's
18 in business friendly tax climate between 15 and
19 20, that is more work than we at LED could have
20 ever done, right.
21  Sothesignificance of that wasin
22 November, we have continually re-imagined our
23 partnerships with our regional economic
24 development organizations in the engagement and
25 buy-in and that partnership is agressive. And
Page 17
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1 then, of course, | will continue to talk about
2 that little announcement that we made in the
3 beginning of December and the fact that Meta had
4 selected Louisianafor their largest in the
5 world Al center and what that means for North
6 Louisiana, what that means for all of Louisiana.
7 But, asimportantly, what it says about this
8 administration, this state, the position we are
9 in now to win those kind of deals.
10  Sothat'sjust avery brief recap of what
11 wedidin 2024. And whilel'd loveto sit back
12 and celebrate, | think everyone at thistable
13 and in this room knows we don't have the luxury
14 of resting on any of that and there is still
15 much work to be done.
16  Andsol think that's a great segue into
17 our McKinsey partnerstelling us what that work
18 needsto look like.
19 CHAIRMAN STREAM:
20  Thank you, maam. | want to also get one
21 extrashout out to all of that effort around the
22 Super Bowl, it was awesome. And the praise to
23 you, Michadl, iswell-deserved. Thanks for
24 everything that you did. And in speaking with
25 folks around the country -- well, first of all,
Page 18

1 because there was a willingness to, you know,

2 invest the energy to do that and to build a

3 specific place candidly to do it. So just kudos

4 again alittle more, you know, alittle more

5 high-fiving on that effort.

6  Youknow, | want to compliment not just

7 that, but again we talk alot about just the

8 culture of the department and how clear itis

9 that it has been just afull embrace of you and
10 your team in an aggressive proactive responsive
11 culture.
12 And, you know, really no plan can kind of
13 exceed the importance, | think, of developing
14 theright culture. But having said that, it's
15 interesting just in the discussion around
16 incentives, it was pointed out how important it
17 isthat thereis alignment in the actions that
18 wetake and where we prioritize time and effort
19 and resources. And, ultimately, how we bring in
20 other stakeholdersin the Legislature and other
21 departmentsand al of usin the regions that we
22 are here representing in the business |eadership
23 there. And | know that this strategic plan
24 initiative is an important part of that, Madam
25 Secretary.

Page 20

1 speaking to folksin state, | think when the
2 governor and the secretary first came up with
3 theideathat there needed to be that kind of
4 investment and focus leveraging that event,
5 there were doubters. How isthis going to work?
6 Isanybody really going to want to participate
7 inabusiness-focused agenda and economic
8 development-focused agenda around the Super
9 Bowl. Andintalking to acouple, just two
10 friendsthat -- | don't have along list of
11 friends that have been involved in Super Bowls,
12 but the two that actually have, they said our
13 governor never tried to do anything like that.
14 Wedidn't do that. Very, you know, impressive.
15 | hopeit works. And | just -- there wasn't a
16 revenue-generating opportunity that was missed.
17 If there was a shower and locker room in the
18 back, | would have just lived there for afew
19 days.
20  But, asyou said, the diversity of
21 business leaders, innovators, capital providers,
22 large corporate executives from different
23 industries, everybody really leaned into the
24 steam of business and economic development in
25 Louisianaand participated. And it wasall
Page 19

1 Solthink it will be, | guess, timeto
2 have McKinsey, if you would, please present and
3 walk us through where we are on that effort.
4 MR. SAFRAN:
5  Arethe Board members able to see the
6 screen, the presentation?
7  Well, really | appreciate the opportunity
8 to bein front of thisBoard. | am Ben Safran
9 and I'm a partner with McKinsey. | lead our
10 economic development work across North America.
11 | am here with my colleague Lauren Y ayboke.
12 And we had the privilege of supporting LED
13 through this process and it's been afew months
14 since the Board came together. So wereally
15 wanted to share what we've learned in the last
16 couple of months. | also want to expressalot
17 of appreciation for -- | think all of the Board
18 members who have been engaged throughout this
19 processjoining usin their regions being
20 interviewed. So, hopefully, you get a chanceto
21 reflect some of the findings and some of the
22 inputs that we've gotten from you-all to date.
23  We have admittedly an ambitious agenda
24 given it's been afew months since we came here.
25 And I will do my best to share that update but
Page 21
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1 alsorealy would love the feedback from the

2 Board in each of these areas.

3  Sojust asan overview, we will sharea

4 little bit about the progressto date. And the

5 first two topics here, | wanted to share some of

6 the diagnostic findings on the sectors across

7 Louisianawe redly think have the greatest

8 opportunity to drive the next wave of growth in

9 economic outcomes. And, obviously, they would
10 love the Board members to give your experience
11 and feedback there.
12 Weasowant to share just some of what we
13 see arethekey issuesthat drive
14 competitiveness. When we look at Louisianas
15 performance against peers and nationally. What
16 are some of the topics that are going to be
17 really important to address, to make sure that
18 you achieve the objectives that you want.
19  And then, hopefully, spend alittle
20 balance of thetime in these last few topics.
21 Thereisan emerging portfolio of goals and
22 metrics we think that can become the scorecard
23 through to hold the strategic plan accountable,
24 LED and its partners accountable, and are
25 looking for this board's guidance on what do you

Page 22

1  Andthen, lastly, that it is aplan that
2 isgoing to drive opportunity and impact across
3 dl of our economic regions and really across
4 thewhole state. In terms of just the work that
5 has been happening, | won't go into the details,
6 but, aswe mentioned in the outset, we wanted tg
7 run the process that both went deep into the
8 data, but also really collaborate with various
9 regional leaders looking across public and
10 private sector. | think we crossed about 300
11 different stakeholders we engaged in various
12 formats and forums, viainterviews, viaregional
13 workshops. About more than half of those, |
14 think, are private sector leaders. Soitis
15 really invaluableinput. And through that
16 process, and like we want to share today, we
17 developed aview around those industries that
18 can drive impact, some potential initiatives,
19 and emerging framework for this strategic
20 vision. But our goal, as you can see here today
21 and going forward, isto get this Board's
22 feedback around what does success looks like,
23 what do you think the North Star needs to be or
24 should be. And we want to use that to really
25 prioritize the final initiatives. So, again,
Page 24

1 seeismost important the definition of success,

2 that key North Star.

3 Andthenlastly, some early thoughts

4 around what does the strategic plan and

5 framework lookslike. What are some of the

6 initiativesthat can be prioritized, will be,

7 and also how we plan to start to put that into

8 action, both with LED and its partnersreally

9 bringing -- as we have talked about, the whole
10 of government and al of the different pieces of
11 the administration to bear to drive impact and
12 results.
13  Sothat's been the roadmap. Again, hoping
14 more discussion towards the back half. And |
15 will pause along the way certainly for thoughts
16 and feedback.
17  Sojust aquick processupdate. Andasa
18 reminder, as we think about the objective of the
19 plan, we are hoping oneis able to say we can
20 position the state to be competitive relative to
21 peers. That we -- our driving outcomes that are
22 supporting all of Louisianans for ever-growing
23 wages, family-sustaining job opportunities, and
24 redlly seeing the results in the near medium
25 term over the next five years.

Page 23

1 the hopeiswe will get guidance on those key

2 performance indicators and some of those

3 emerging priorities.

4 S0, just thefirst topic in terms of

5 diagnostic findings around the merging sectors.

6 | want to say acouple of quick views. And

7 often the way welook at thisiswe ask the

8 question where does L ouisiana have a strong

9 right towin? High specialization. We got the
10 assets. We have got strong industries. And you
11 can think about that on this X axis here. The
12 things over to the right are going to be areas
13 where Louisianareally does have the strength
14 that it can celebrate, grow, and build from.
15  Theother sideto thisiswhat we call the
16 want towin, theY axis. Where do we see growth
17 and momentum nationally? That if we can
18 capture -- again, we can see an outsized impact,
19 bothin terms of jobs, growing productivity,
20 growing wages. And the place you will want to
21 do that isthe upper right, those are our
22 assets. Thethingsthat are both highly
23 specialized, high growth, we expect them to
24 redly have a strong contribution.

25  Butl'veaso brought your attention to
Page 25
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1 the upper left which there are some areas we

2 really want to think about bets. High-growth

3 areasthat maybe aren't specialized today but if

4 we have a concerted effort, hopefully we can

5 drive those further to the right.

6  And | want to share with the Board two

7 quick views of thisversion of the portfaolio.

8 Sothisisthe statewide picture. We see afair

9 bit of variation, but you can start to see the
10 clusters of some of these assets -- | am sorry,
11 theseindustries acrossthe state. And first on
12 the furthest right, you know, what emerges on
13 the asset sectors. And | think probably not a
14 lot of surprisesin terms of the energy
15 strength, five timesthe level of speciaization
16 of the average state across the country.
17 Processed industry, construction, water
18 management, which is obviously connected to the
19 logistics and the port assets. So these are
20 areaswe heard in the discussion in our regions.
21 Weseeinthedata. High specialization, things
22 that we would expect Louisiana to continue to
23 drive growth, but also overperform relative to
24 theU.S.
25  Wethen get this, you know, large blue

Page 26

1 important to have a hard ook to say if we want
2 to make an effort here, we really need to be
3 bold and thinking about investing its scale.
4 So aswe went alittle deeper, wetried to
5 ask the question, we can look at some of those
6 assets, but how do we think also about the
7 adjacencies and the bets in the way that are
8 very connected to what exists and the assets
9 across Louisiana. And so | think that the
10 assetswill again sort of be natural. But what
11 we got excited about are the idea of these
12 adjacencies and how and where to make some of
13 those bets.
14 And so, for example, we looked at some of
15 these sectors and subsectors where
16 specialization might not be high today, but we
17 have aredly strong amount of talent that
18 industry realy looks for and cultivates. Or
19 the customers and supply relationship suggests
20 that because we have this strength and asset or
21 anchor industry, we should be bringing more of
22 that supply chain hereto Louisiana. And so
23 some examples there would be biopharma
24 manufacturing. Not so strong today, but one of
25 the highest demanding talent profilesis around
Page 28

1 areain the middle and we're calling these the
2 growth sectors, but | think you see amix around
3 on the edge of highly specialized, one would be
4 sort of aU.S. average. Anything to theright,
5 above average, and anything to the left is
6 dightly below average. But you can again start
7 to seeaset of industriesto get excited about,
8 because many of them are above this sort of
9 average growth line, transportation and
10 logistics, environmental services. And even
11 health services which, you know, is not
12 tradeable, but the question is maybe we can
13 connect that to life sciences and some of the
14 other sort of biopharma opportunity.
15  Andthen you see the upper left which are
16 some of the areas that are the highest growth
17 nationaly, technology, life sciences,
18 professional services, where we have
19 below-average specialization overall. And so
20 the question we want to ask is what are the
21 bets, what are the places we can focus and try
22 to drive further growth in those areas.
23 Youwill see again there, you know, about
24 half the average -- less than half of the level
25 of specidlization inthe U.S,, so | think it's
Page 27

1 engineers and chemical engineers. And that

2 happens to be something we have in abundance.

3 And the area that we say we can focus on it that

4 we really cultivate some of that backflow.

5 Sol just want to share aquick view

6 around this emerging portfolio. You can see

7 justinthat prioritization, the sort of the

8 seven coreindustries that really surfaced. And

9 some example subsectors because, you know, it is
10 not just the industry level, but really even
11 that subsector that is particularly compelling
12 and exciting. And we will go through them all.
13 But you can see, obvioudly, several parts
14 of the energy and process industry value chain.
15 You know, both of those that exists today but
16 ultimately those that can be built in the
17 future. If you look at, you know, nuclear
18 components and the ever-increasing demand for
19 energy as one example.
20  Againyou see, you know, assets like ports
21 and maritime, some of the shipbuilding industry,
22 propulsion, and aerospace and defense. And if
23 you get further to the right, some areas that we
24 helieve thereis an opportunity to try for
25 further growth, pharma manufacturing,

Page 29

8 (Pages 26 - 29)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1 cybersecurity, servicing some of the companies
2 and anchor assets especially the energy industry
3 heretoday. And so trying to create this
4 portfolio that's going to balance areas that can
5 drive short-term benefit, but also beat them in
6 thelong-term.
7  Andthenjust one other view and, look,
8 maybe pause here and welcome any kind of
9 questions or feedback from the Board on this
10 portfolio and going back, too. We also wanted
11 to ask that question, "Are these sectors going
12 to activate all of the various regions across
13 the state?' And isthere going to be, you know,
14 bets or focused opportunities for each of the
15 different industries -- I'm sorry, each of the
16 different regions. And you can seein some
17 cases, rows really getting activated across the
18 whole state, energy, processindustries, for the
19 most part transportation, logistics.
20  Thethird piece representing, you know,
21 high-level speciaization. The reason aright
22 to win exists there today. And you can also see
23 down at the bottom, there are some of these
24 areasthat on the face of it if acompany is
25 looking at the state or looking at a specific
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1 we continue to flush the plan out.
2 SECRETARY BOURGEOIS:
3 Ben, | just want to make acomment. If
4 youwill -- | was going to say if you could go
back to that one.

We haveinternally had this conversation
and | would welcome everybody's feedback on this
aswell. Because of our innovation launch,
because of the focus we are putting on
innovation, because of the funding streams we
aretrying to develop around that, there was an
ongoing conversation about isinnovation a
vertical but where we landed. And just for
everyone's edification and feedback, to us,
innovation hasto have apart in al of these
16 sectors. Thereisn't an innovation sector and
17 innovation isthe overlay, if you will, or the
18 common thread that has to run through all of
19 theseidentified sectors. So | don't want
20 anybody on the Board to think that we are silent
21 oninnovation, in fact, just the opposite. We
22 seeinnovation play in all of those sectors.
23 MR. JOHNSON:
24  Soif we can go back to the Key Map slide.
25 Soit strikes me that there are several sectors
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1 region, the value prop is not clear onits

2 surface that we have got lower levels of

3 specidlization. And so again, how do we think

4 about really focused opportunities?

5 1 will draw your attention to the final

6 column, though. Some of those areas are areas

7 where we do see Louisiana both recently and

8 expected to really outperform in terms of

9 growth. And soinan arealike life sciences,
10 itisgrowing at double therate in Louisianaas
11 itisinthe U.S. And so how do wetry, again,
12 balance those assets and diversify to some of
13 those high-growth areas.
14  Solet me pause before, you know, moving
15 off of some of the sector and industry view. |
16 know this Board represents kind of both the
17 industry perspective and the expertise that you
18 havein your variousindustries as well as your
19 regions. And so, you know, looking at this
20 picture, | am happy to get thoughts and feedback
21 around the areas that you get particularly
22 excited about or think that you should be our
23 focus. Questionsin terms of the portfolio or
24 also areas that you think are really important
25 that might be missing to further investigate as
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1 that kind of light up across the entire state.
2 Asyou think about this from aregional
3 perspective and the interviews that you've done
4 and the research that you've done, do you find
5 that as a go-forward strategy will part of this
6 plan be to recommend which sectors should kind
7 of keep, kill, or hold asit relatesin this
8 region or that region as we start to making big
9 bets? Arethey statewide? Or arethey
10 regionalized?
11 MR. SAFRAN:
12 I thinkitisagreat point. | think the
13 simple answer isyes. And a couple of things.
14 One, as we think about statewide expertise,
15 statewide opportunities, thingsthat LED can
16 really support al of theregionson. Thereis
17 going to be some of theserows | get excited
18 about that cross many regions. And bringing
19 that state-coordinated strategy is going to be
20 readlly important.
21 | think there are other areas that might
22 betalked about as target industries today that
23 you have to have a hard look about whether those
24 are prudent places to put the energy, the
25 resourcesinvestment. These are the others.
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1 And so, you know, to get excited about
2 technology broadly, you might find that you got
3 tofocusin certain subsectors or certain areas
4 or opportunities more so than others, rather
5 than it be truly a statewide play. So how do we
6 cultivate that.
7  You know, just one anecdote, some of the
8 regions we went to -- also, we will talk about
9 some of the assets that exist, you know, some of
10 theresearch that's happening and the anchor
11 ingtitutions, you know, could be alab space. |
12 am thinking here about life sciences. So |
13 think really connecting that to what existsin
14 the region and building from that, especially in
15 the places we want to have as more bets will be
16 really important, too.
17  Any other questions or thoughts from the
18 group?
19  Wall, let me go forward to the one last
20 sector that you-all share and | think maybe to
21 that point, we also sort of recognized not al
22 of these sectors will contribute equally. And
23 just to share, you know, there is the high-side
24 and low-side scenario and in terms of employment

25 contribution, payroll contribution. Because of
Page 34

1 significant economic strength to celebrate. In

2 that first column highlighting those -- and |

3 will go through some, but also a hard look at

4 what are some of the challenges and competitive

5 issue that we have to address and invest in.

6  And so we organized this across sectors

7 and industries, talent, innovation, and

8 competitiveness. | touched on the second piece,

9 but I will just kind of quickly go acrossthe
10 rows. We got those asset sectors. We actually
11 areanational leader in terms of export volume
12 driven by those asset sectors. But we also know
13 that lack of diversification runsthe risk of
14 missing some of those high-growth opportunities.
15 And our economic outcomes are very highly
16 correlated with things like energy prices as our
17 dominant sectors perform well, the whole state
18 does, and asthey have challenges, they adjust.
19  The second piece that realy emerge and |
20 would say it was sort of the most prominent
21 conversation in the regional sessions was around
22 thetalent, opportunity and the talent
23 challenges. And so you see population growth,
24 positive for the first time since COVID. A lot
25 of that driven by actually international
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1 theincumbency, you see the first column here,
2 thetotal employment and the growth profile.
3 You know, severa of these sectors are going to
4 have an outsized importance and an outsized
5 contribution. So professional, technical
6 services, things like environmental and
7 engineering services, transportation, logistics,
8 and energy. And process industries are among
9 the highest-employment areas among the, you
10 know, average-growth areas. So those--ina
11 world of scarce resources, both investment
12 dollars, and team, time, and energy, just to get
13 asense for what we expect at least at a
14 statewide level to drive impact, and | think
15 thisisaview we can replicate across the
16 regionsto say what is going to drive the
17 outcomesin theregion.
18  Sothe second piece of the findings that |
19 want to share, one page, and we can go into some
20 of the details. | want to just also highlight
21 for this Board, you know, beyond these sectors
22 there are further factors that really drive the
23 competitiveness, drive what matters for location
24 investment decisions. Aswe looked at that
25 holisticaly, you know, we recognized thereis
Page 35

migration. And we have a history of producing a
lot of really in-demand talent, engineering,
technical talent that is really important for

both the asset industries, but most broadly we
see this among the highest-demand aress.

The challenge we see hereis that positive
population growth actually masks a challenge
around domestic outmigration. And we -- we see,
in particular, the most educated of Louisianans,
those that have a bachelor's of above leaving
the state in a greater rate. It isaratethat
is slowing, but needing to stem the tide around
that outmigration. 40 percent of those that
leave the state have a bachelor's or above. So
only 25 percent of the population does. So
almost at arate of two-to-one we are losing our
most educated talent.

And what's interesting is on the flip
side, we see businesses unable to fill the key
roles. Sowe actualy if welook at every
unemployed person across the state and filled an
open job position, we would still have 30,000
open job positions. So we have something that
isamismatch. Thisin-demand talent feels like
it can't find or get opportunitiesin our state,
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1 but our businesses are saying | can't get the

2 talent | need.

3 And so how we get that cycle working in

4 theright direction so that we keep more of our

5 own and wereally have talent and the skills as

6 acore and competitive benefit.

7 1 will mention quickly innovation, you

8 know, on the strength side. Nearly the top 15

9 interms of the U.S. around rate of
10 entrepreneurship. We have got specialization
11 and many of those innovative themes in those
12 sectors, whether it be cybersecurity, whether it
13 be e-gaming, for example, another one that is
14 quite high in terms of specialization. But we
15 see on average, low levels of R&D and risk
16 capital. And we aren't having as much of a
17 contribution of those young, dynamic high-growth
18 companiesin the economy.
19  And so how do we go from, you know, bottom
20 five, bottom ten, in terms of business R& D
21 ventured funding to having more of those
22 homegrown startups that really have an outsized
23 rolein employment growth.
24 Andthenthelast piece, we are atop-ten

25 statein terms of cost of doing business.
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1 sectorsto look for opportunitiesto verticalize
2 that within Louisiana and keep those productsin
3 Louisianaand build secondary products as a
4 result?
5 MR. SAFRAN:
6  Thequick answer isyes. And it very much
7 tiesto some of those assets. 1'd had one
8 another dimension which was a so, where'sthe
9 destination? And so we seealot of -- | think
10 actualy Japan is one of the highest destination
11 markets, Northern Europe. And so | think kind
12 of harvesting and mining that datafor the
13 tacticsthat can say how we do build on that
14 strength, but also how we do get moving in both
15 directions. How do we go to some of those
16 companies and say, come create afirst North
17 American presence in Louisiana because of the
18 relationship, bring more of the supply chain
19 here. Andideally partnering with our
20 businessesthat say if we can get more of that
21 in state, we should have amore resilient and
22 most cost effective, you know, supply chain.
23  Andthis could be a place, too, where some
24 of the national headwinds could present real
25 opportunities. So thisidea of proactive global
Page 40

1 Actually, number eight currently. We got the

2 highest share of our GDP that comes from

3 exports. But the flip side of the cost of doing

4 businessis on the ease of doing business. We

rank 43rd across the U.S. in some of these

rankings, you know, the bottom ten in terms of

ease. How did we, you know, be known as a great

and effective place to invest and grow one's

business.

10  So, again, | will pause here for any

11 reflections from the Board and questions. |

12 want to, again, just to set the context before

13 we go into what we get excited about in the

14 discussion round, how do we define success? How

15 do we address some of these, some of the sort of

16 initiative themes. But asyou look at this

17 list, we will be eager to get those thoughts on

18 and guidance, you know, really important to

19 focus on certain issues or anything kind of

20 resonate in your experience or your regions.

21 MR. JOHNSON:

22  Sotwo quick questions. One, asit

23 relates to exports, have we identified or

24 identified to date what we are exporting? Where

25 thereis adjacency to some of these high-growth
Page 39
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1 hunting, | think is one we are excited about and

2 | think very much tiesin with, you know, unique

3 value prop, you know, in shear volume, only

4 behind Texas and Californiain terms of exports

5 inthose international connections, right. And

6 sowearein atier that we should really

7 connect with that.

8 MS. YAYBOKE:

9 | think the other thing to add too is
10 that -- to your point, thereisrealy high
11 exports, but looking at what's being exported is
12 often raw materials. And so abig conversation
13 about how are you getting more L ouisianan hands
14 on the materials that are either the raw
15 materialsthat are being sent across the state
16 border are coming right back, how are you doing
17 more of that here, and that is absolutely one of
18 the strategies or things to be thinking about.
19 Aswell as, how are you touching more things
20 that are either passing through Louisiana from
21 more of alogistics standpoint such that you are
22 doing more value-added services here.
23 Sothat absolutely isin some of the
24 deeper divesinto specific subsectors. Because,
25 asBen said, it's your asset industries where
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1 you are having the most exports, how are you
2 going to have more value-added L ouisianan hands
3 onthose isthat one part of it.
4 MR. JOHNSON:
5  Second, it ismore of an ask than a
6 question. Which isaswe go forward, | would be
7 curiousin that kind of upper-left quadrant as
8 wethink about bets. If you could help usto
9 identify either regionaly or statewide any moon
10 shots. Things that are maybe obscure, small
11 growth, or small-scale opportunities today, but
12 plant seeds for where we could be in adecadein
13 an emerging market.
14 MR. SAFRAN:
15  Onequick snapshot, we'll take the
16 homework, too, especially the regional view, but
17 we did want to share. We looked at where we are
18 getting sort of more than our fair share of
19 venture investment, venture activity. So the
20 line here, you know, oneis sort of on average
21 and you can start to see what are some of those
22 areaswe are seeing exciting seeds that we want
23 to cultivate and grow.
24 A couple of to draw your attention,
25 nanotechnology is actually very connected to
Page 42

1 bringing companies here, you know, we have been
2 aleader, asyou know, in foreign-direct

3 investment coming in. | think number one per

4 capitafor sometime now. So how do we build
5 and what have you referenced entailed in terms
of reaching out around the globe and sort of
identifying what Louisiana can do on a global
scale to further our efforts to recruit

companies into the United States, into

Louisiana -- the United States and Louisiana
particularly, but bring companiesin from Asia,
from Europe, from the Arabic world, particularly
Middle East, and that could tie directly very
much to the energy sector as well, of course,
because it's, you know, energy sector related in
all of those areas and builds the hydrogen,

builds the carbon capture, builds the LNG.

So are you focused on that area of
foreign-direct investment region around the
globe and having Louisiana as a global name more
in terms of foreign-direct investment?

MR. SAFRAN:

23 Yes. | think great question. Some early
24 thoughts. | don't think that | have an answer
25 vyet, but these are the things that push usin
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1 biopharma manufacturing, so tech and biopharma,
2 thereis something there. Cybersecurity like we
3 mentioned, you know, drones, robotics, connect
4 to some of those asset industries as well.
5  So, you know, just an early snapshot in
6 giving a sense for where we're punching above
7 our weight so to speak. And I think taking the
8 regional endswill be really important, too,
9 because thisis probably be connected to
10 wherever we see research, strength from some of
11 our anchor higher-ed institutions where we're
12 seeing start-ups that are now kind of creating,
13 you know, others that want to come and co-locate
14 around them.
15 MR. RUSHOVICH:
16 | wanttojust build alittle bit on the
17 export question because to sort of reverseit a
18 bit into foreign-direct investment. And exports
19 aregreat, you know, we all want to be very
20 robust and vibrant in our export community and
21 thenin our logistics and transportation efforts
22 iswhat we are great in. We got the Mississippi
23 River. We got natural assets, capabilities as
24 you'veidentified.
25  Sobut reaching all around the globe and
Page 43

1 thestrategy. So, one, isknowing those end
2 destination markets where we see an outsized
3 amount of product going or investment coming in
4 and sort of proactively cultivating the trade
5 missions areas, an area we see some, you know,
6 success. | think especialy if you think about
7 understanding some of the anchor companies here
8 that are doing business with some of those
9 globa companies and having them be partners and
10 going and saying, you know, how do we continue
11 to cultivate those relationships.
12 Heard agreat story of French aerospace
13 and defense company that was doing alot of
14 business, you know, getting alot of materials
15 in both directions. And it was actualy a
16 member of Legislature that said this could be a
17 great opportunity to say why don't you come and
18 have more of a presence here versusthis
19 transatlantic relationship.
20  Sokind of those partnerships with the
21 anchor companies, those -- understanding our
22 supply chains, right, and really making an
23 economic case for these companiesto say thisis
24 agood business sense is sort of one thought.
25  Also connected to Ileana's perspective
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1 around the sites and the landing zones
2 associated and adjacent to some of those assets.
3 So taking transportation and logistics and port
4 assetsisone example. We see some examplesin
5 Northern Europe where they have aton of value
6 added opportunity in manufacturing really
7 located in and around that. So how do we create
8 thelanding zones that make it easy for that
9 investment to come. As sort of a second tactic,
10 we thought and seen.
11 And| think the third you mentioned which
12 is-- and maybe building on the Super Bowl, how
13 do we get out there in terms of storytelling and
14 the message, right, how do we reach those
15 markets and tell the story of the assets of
16 these specific sectors would be kind of athird
17 tactic.
18  But some early thoughts and discussion. |
19 think there's abig good initiative, if you
20 will, or big idea around trying to build on this
21 strength and have that be even more of a
22 contributor to the deal.
23 MR. RUSHOVICH:
24  Right. And | will just close with quick
25 comment is getting back to the Secretary's
Page 46

1 isan opportunity. | do think | will look to
2 the Secretary, but | do think LED isthe natural
3 owner of the innovation agenda across those
4 sectors, you know, it makes alot of sense. But
5 | would also say area important areafor the
6 partnership because, you know, even with an
7 innovation fund, it's adrop in the bucket
8 relative to moving the needle from private
9 capital. And so how do we think about
10 mobilizing the private capital partners, getting
11 more connection between the research that's
12 happening, getting that commercialized, getting
13 the venture funding. And, ultimately, having
14 those companies both start and stay. | mean,
15 that's the other thing we heard is by the time
16 some of our companies get to Series B or C, they
17 feel like they are getting pulled because of the
18 capital sourceisout of state.
19  Andsol am hoping | am answering your
20 question, but | think, yes, sort of LED asthe
21 owner, but ultimately it'sareal partner in
22 trying to collaborate with some of the risk
23 capital to get those connections happening.
24 MR. FONTENOT:
25 | think my specific questionis. What
Page 48

comment at the beginning. Just like innovations
build into all of those sectors that you have
identified, | would contend that the global
piece and the global outreach and international
piece also intertwinesitself in each one of
those sectors as well.

Thank you.
MR. SAFRAN:

Maybe one more.
MR. FONTENOT:

With respect to the venture capital, so we
have our rate of entrepreneurship, yet, we do
not -- we don't have the venture company. Aswe
aign the strategic plan, of course, we have got
the LED and we have got the local EDOs. | guess
basicaly to be very specific on what our
strengths and weaknesses are. And, of course, |
am assuming that thisisan LED, that's a Susan
function, to drive that venture capital back to
Louisiana.
21 MR. SAFRAN:
22  Sothefirst point | want to be very
23 gpecific. | definitely agree with and that's
24 where as we looked at some of those areas we are
25 getting outside venture funding. We think there
Page 47
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1 doesthat look at? What are going to ask them,

2 Susan, you know, in attracting that venture

3 capital from your own experiences with our

4 entities?

5 MS. YAYBOKE:

6  Sol think acouple of thoughts hereis

7 that to Ben's point of owning the overall

8 innovation agenda and kind of pulling different

9 piecestogether. So | think Susan already
10 talked about a broader campaign. So how are you
11 eventelling Louisianas narrative and story.
12 That'sjust one piece of it, but it does change
13 the narrative and starts to make Louisianalook
14 different towards outside investors.
15 | think second is helping the -- alot of
16 timeswe seeto be most successful isif you
17 have aregionally driven innovation hub that's
18 bringing together local businesses for local
19 academic institutions. Those things can be
20 collaborated across the state, but really that
21 kind of space localizing investment. So,
22 therefore, where LED can help isto say how can
23 we help you think through it, what your focus
24 is, get the resources you need.
25 | think thethird piece on capital, one of
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1 thethings that we have seen really to be
2 effectivein other statesiswhat Ben was
3 saying, too, about how do you mobilize local
4 capital. Because when you start to mobilize
5 local capital to beinvesting in local
6 companies, it actually de-risks external venture
7 capital. They comein and say, someone has
8 already invested in this. That meansthey have
9 done some of the due diligence. They've done
10 some of the understanding of isthis a strong
11 businesstoinvestin. And so that's another
12 pieceof it.
13 So how do we change the narrative on
14 Louisiana? How do we redly focusin the
15 sectorswe aretrying to grow and instead of
16 just trying to do innovation for renovation
17 sake. And then third is how we are actually go
18 about internal capital and start to unlock some
19 of the external capital, at least we have seen
20 in other context.
21 MR. FONTENOQOT:
22 Thank you.
23 CHAIRMAN STREAM:
24 | think that it is great that this dide

25 spurred some discussion. | had made a note with
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1 growth so that we can coach young people on what
2 degreesto consider, right. Becauseif we are
3 not coaching them, then employers like myself
4 have very low opportunity to hire people within
5 our state.
6 | will just give you an example because
7 you mentioned it here. | am assuming it's for
8 food, but aso for other industries. It's
9 virtually impossible to hire somebody in this
10 state that has R& D experience. Evenif | wanted
11 todo an R&D lab, which | do, I cannot find
12 those peoplein the state to hire. Also, with
13 food safety, right, that's all in that health
14 food science category that you also identified
15 asan adjacent category. But, you know, LSU has
16 adepartment, very few graduates, you know,
17 very, very few. Sothat'sjust abit of
18 thought. So | am just wondering have we
19 identified those graduates and as employers we
20 arejust missing those -- those people? Or are
21 they actually graduating in the wrong degrees
22 for our industries?
23 MR. SAFRAN:
24 Yes. A couple of thoughts and this also
25 could be agood one to follow up with the Board.
Page 52

asterisks on it to revisit Slide 13 later.
Interesting, you know, after maybe having seen
some of the KPI's and how we were going to
measure success because this obviously points
out some areas where there seem to be some
mismatches and some opportunities, so.
MR. SAFRAN:

Awesome. Thank you, Chairman. Well, let
me --
CHAIRMAN STREAM:

Is there another question?
MS. FARR:

| don't know how many people know here,
14 but I'm in the food manufacturing business so |
15 thought that was interesting. That was a
16 high-growth opportunity. | will tell you that
17 just from that perspective -- and | don't know
18 if you found this, but we are graduating very
19 few people with the skill set. So you also
20 mentioned that we have alot of bachel or-degreed
21 people moving out of the state that are not
22 landing jobs.
23 | amjust wondering if you're correlating
24 what those graduates are graduating in back into
25 theindustries that we have identified as high
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1 For each of the sectors, we looked at the

2 supply-demand gap and the fill rates by

3 occupation and | think you'reright. There are

4 some occupations that are doing well for skill

5 profiles and some that persistently -- there are

6 two or three openings for every graduate. Now,

7 isthat information readily available for ajob

8 seeker, probably not. It's hard to decipher,

9 hey, thisisaplace where | got three companies
10 that are going to be hiring for every one of me
11 that are coming into the labor market.

12 And the other thing that is interesting,

13 you'd expect alot of variation across the

14 industries, but | actually think there are more

15 overlap than you would realize. So hearing your
16 R&D example and that R& D experience is going to
17 betrue across our life sciences, food, and

18 energy, right.

19 MS. FARR:

20 It could give a graduate multiple

21 different paths, right, to success.

22 MR. SAFRAN:

23  Sowewill ultimately share sort of what's

24 emerging or what we are getting excited about
25 and initiative themes. But one thing that |
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1 will say across alot of the engagement that the
2 excitement and responsiveness of higher-ed and
3 even thinking back to K-12, | also | think the
4 two-year community collegeis a huge asset here
5 and so how do we try to get those connections
6 happening alittle better.
7  Also thinking about work-based learning
8 and apprenticeships and internships could be a
9 real sort of unlock both to help make sure our
10 businesses get the talent they need, but also
11 maybe kind of reconnecting this migration issue
12 that seemsto be happening.
13 MS. FARR:
14  Yes. Thisisawaysvery surprisingina
15 state where we are known for our culture, our
16 food that we can't hire anybody with R& D
17 experiencefor food. It isactually kind of
18 shocking. And then you have here, you have the
19 tourism bubble, too.
20  So, again, if we start cultivating those
21 type of skill sets, | think there is many
22 adjacent industries here.
23 MS. YAYBOKE:
24 | think as we have had the broader

25 conversations with different -- more of awhole
Page 54

MS. FARR:

That'sright.

MR. MASSINGILL:

Mr. Chairman, thank you very much. | just
want to piggyback on the point that | am glad
that you-all made the statement in connection to
rurals. A question about the connectivity
workforce, training, and talent, right. Asthe
practitioner, the work we do every day, you
can't separate the connectivity to also the
supply chain side of creating talent and
providing that when we are going after targets
and working with prospects. That question
aways lead, right, you all have reinforced
that.

| think my point isreinforcing that every
tactic that we havein the plan. Every target
18 industry, there almost needs to be a subset with
19 every piece that isadirect connection through
20 our partnersin higher-ed that says, hey, asa
21 part of the strategy, we are also understanding
22 the linkage between these aspects of our
23 workforce development and training opportunities
24 so we are doing thisin real alignment with
25 every one of those pieces. Because | think

1
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4
5
6
7
8
9
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11
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1 of government whole-state approach, | think one
2 of the key parts of this having these priority
3 sectorsisgoing to help the universities,
4 community colleges, Workforce Commission, kind
5 of orient the system. It will take sometimeto
6 shift towardswhat is going to be most in
7 demand.
8 | think to Ben's point that just education
9 on these are available jobs. They are good
10 quality jobs. These will help you stay in
11 Louisiana. That will be an important piece of
12 it.
13 MS. FARR:
14  Yes. |just don't want to promote certain
15 industries and then we don't have the talent or
16 thetalent to move that direction. | think that
17 goes back to your region question, right.
18 MR. SAFRAN:
19  Sowithalot of these dealsand all of a
20 sudden the company say | can't find the people |
21 need.
22 MS. FARR:
23 That'sright.
24 MR. SAFRAN:
25  Andthey can't grow here in the same way.
Page 55

1 about ustrying to address that issue locally,
2 we have instituted the mechatronics program
3 whichisagreat leading best practicein the
4 country and we're seeing real results with our
5 local industries by doing that. | think about
6 making sure that we can connect that idea or
7 connect that point with every one of these
8 tactics. So we'reworking in true alignment in
9 connectivity, as the Secretary has reinforced
10 all of the time with the governor's focus on
11 this economic development work, because we have
12 to bedirectly tied to pushing our friendsin
13 workforce development and higher-ed to be along
14 with usin addressing these gaps on the front
15 end oftentimes.
16  Sothank you for putting such afocus on
17 that.
18 CHAIRMAN STREAM:
19  If wecould, | want to movethe
20 presentation along alittle bit because you
21 probably weren't anticipating this much feedback
22 onthisdlide, but, as| said, it'sraised a
23 bunch of issuesand | think y'all are going to
24 try to addressin this section as well to show
25 aignment on where thisis going. And
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1 definitely we have some specific areas where we
2 need to provide some real feedback, so.
3 MR. SAFRAN:
4  Awesome. Yes, thank you, Chairman. So
5 let me shift gearsinto now that we think about
6 that context, how do we think about what success
7 could or should look like and starting to think
8 about focus within the plan.
9 | will justintroduce quickly, you know,
10 with the LED team that we have been talking
11 about, you know, connecting the mission, that
12 enduring statement around why we exist to avery
13 specific vision. A time-bound goal that really
14 isgoing to drive success in our economic
15 outcome. And ultimately the pillars, right.
16 Thisis sort of measurable categories that we
17 really want to invest behind and build
18 initiatives around. And today we really want to
19 get the Board's feedback around that vision and
20 those pillars. And we've brought a draft and
21 some options, if you will, amenu, to get your
22 feedback onit.
23 Sohere-- | will just introduce first the
24 working draft and then, in particular, | want to

25 go into a conversation around what you think
Page 58

1  Thirdisaround thriving regions that are

2 capitalizing on these opportunitiesin areal

3 place of how we see success.

4  Fourthisaround that growth and

5 innovation. How do we optimize our asset

6 industry for growth and drive innovation within

7 each of them.

8  Andthen, lastly, | think the theme around

9 global impact that was brought up and investing
10 inall of these. So how do we bring our
11 businesses ecosystem towards that global
12 impact.
13 Let mejust share acouple of these
14 examples from other states asinspiration before
15 getting the Board's thoughts here. Why we think
16 thisisreally important and hopefully an
17 invaluablerole that LED can play.
18  Sol won't read all of the details but
19 just sharing afew examples -- Ohio, Virginia,
20 Tennessee. Wetry to look at, you know, what do
21 they say around their mission statement and what
22 are some of the subgoals or objectives on their
23 economic scorecard that we can draw inspiration
24 from.
25  Soif you look at aplace like Ohio,
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1 success within each of these pillars could or

2 should look like. And so LED's mission

3 exists-- and it's on the website -- to

4 cultivate jobs and economic opportunity for the

5 people of Louisiana.

6  Andaswelooked at the strategic plan,

7 you know, the vision around building the most

8 robust innovative growing economy in the

9 Southeast that elevatesin al of Louisianawas
10 something that we really started to be pointing
11 towards.
12 And building on some of these drafts that
13 the Secretary and her team have put together,
14 five of these pillars -- and | think some of the
15 themes that have come up in the discussion today
16 really emerged.
17  Thefirstisaround -- sort of atagline
18 around ease of doing business, but how do we
19 position Louisianato compete and win and making
20 it the easiest and best place to do business.
21 The second around high-wage employment
22 ensuring every Louisianan has the opportunity to
23 proud and ever-growing wages and, you know, very
24 connected to conversation around the skills and

25 the opportunities again.
Page 59

1 highest growth rate in the Midwest. Top-ten
2 dtateinthe U.S. By the way, when that
3 statement was made, they were 47th in the nation
4 in 2011 in terms of employment growth. Soa
5 certain ambition in terms of turnaround. Now
6 they are at or at the edges of their goal
7 through their concerted effort.
8  Virginia, you know, growth as they measure
9 it, employment and wages to be the top ten in
10 the United States. Tennessee leading this
11 region -- and you see some of the subobjective.
12 So, you know, Ohio talks about resilience and
13 business attractiveness.
14  Virginiatalks about that all regions are
15 going to be experienced and positivein
16 employment growth. That they really want that
17 to be ashared view around growth.
18  And Tennessee, you can see very specific,
19 unemployment, personal income, reducing a number
20 of economically distressed counties.
21 Andjust to share why we think it'sreally
22 important and then | will kind of introduce the
23 kind of menu and open for discussion. Thisisa
24 blinded example from the state, but that did

25 that retrospective in year five of its strategic
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1 plan. And it looked at its performance against
2 itsgoalsand it found it was doing pretty well
3 in green here around business climate,
4 recognized as great partner, and good
5 collaboration. But was really struggling on the
6 top-line goals around employment growth and that
7 al counts for experienced in positive
8 population growth. And asit did a deeper
9 investigation, it found that the focus
10 industries actually weren't driving the share of
11 impact they expected. That that proactivity was
12 not -- it was not coming to fruition and it was
13 also aplacethat was really struggling with the
14 population growth. And so 2 percent
15 unemployment, low population growth, it was
16 amost physically impossible to find the people
17 tofill theroles and so recognized we have to
18 start to collaborate with others to address not
19 just the business attraction.
20  Andsol bring that up because the hope or
21 thought could be for this Board does not stop at
22 theend of astrategy, right, but every six
23 monthsto ayear, looks at the scorecard and
24 sayswhat do we need to tweak? How do we need
25 toreinvest or adjust?
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1 afunction of, you know, the ease of doing
2 business, quality of place, quality of life, et
3 cetera. Welook at something like that and say
4 how do we go from 47th to the top half of the
5 U.S. top 20.
6  Andthen lat, the cost of doing business.
7 Likel mentioned, we are currently top ten, we
8 are number eight. Do we want to push that a bit
9 further?
10  Sothose are the three, right, ease of
11 doing business. | will go through each of the
12 five pillarsand | will come back and would love
13 the discussion after.
14 Second round, ensuring that every
15 Louisianan has the opportunity for proud and
16 ever-growing wages. This here the view,
17 recommendation around a median wage growth. So
18 you can then again seeit in the current state
19 we are 32nd in the U.S.,, but we are only half of
20 apercentage point behind the top peer in the
21 Southeast. And could agoal be, you know,
22 leading among our regional peer states.
23 Other options here, just broader
24 employment rate, so a combination of
25 unemployment and labor force participation. Or
Page 64

1  And sowith that, we would love to go
2 through and maybe introduce the menu, if you
3 will, for feedback and in each of those pillars.
4 How we thought about some of sample metrics and
5 get your guidance on what you get excited about.
6 Thisisthetop-linedeal. | will go through
7 one by one and then come back to this page. And
8 you seein blue our emerging recommendation but
9 we want very much to hear from the Board if a
10 metricismissing or is more important than
11 others.
12  Sointheease of doing business, | will
13 take aline out of the Secretary's statement
14 whichis, you know, capital invests with its
15 feet, right, lose with itsfeet. And sowe are
16 currently number one in terms of CapEx per
17 capita. Andinterms of ease of doing business,
18 it issustaining that position, our North Star,
19 that we want to maintain that position as number
20 one. 50 percent higher than the next leading
21 peer.
22 Other metricsto consider tops the state
23 for doing businessin terms of rankings,
24 something companies look at when they make

25 decisions. We are currently 47th. And thisis
Page 63

1 areal focus potentially around participation.

2 Right now we are 46. Can we be one of the

3 fastest growing, one of the states that's really

4 catalyzing participation in the greatest way.

5 Intermsof thriving regions, should we

6 look smply at population and migration. Seven

7 out of the eight regions over the last five

8 years saw population declines. What would the

9 goal look like that could turn that around? We
10 want al eight regionsto experience positive
11 growth in population or just make progress
12 towardsthe current picture.
13  Wecould also look at employment growth
14 and payroll growth. Similarly here, again, you
15 see moreregionsin the positive, if you will,
16 especially around payroll growth, but just some
17 optionsto consider. On growth and innovation,
18 we can look broadly at GDP growth or we could
19 look again at the venture investment, R& D
20 growth, those leading indicators around that
21 innovation side. Right now 45th in terms of
22 venture capital per capita. What would it take
23 to become, you know, among the leaders across
24 the Southeast.
25  Andthen lastly, thinking about global
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1 impact. Our total exports, like | mentioned,

2 you know, in total volume just behind California 2 CHAIRMAN STREAM:

3 and Texas, you know, maintaining or sustaining
4 that position. Should we aso look at these
5 other industries, and building on that global
6 strength, but not just in the current dominant
7 industry isin energy related. We're actually
8 right now 12th in terms of non-energy exports.
9 It'snot just an energy story. What would it
10 look like to sustain success there.
11 And, lastly, in terms of FDI. You know,
12 maintaining atop rank, | think as was mentioned
13 around exports.
14  Sol know -- | am happy to go through each
15 inturn. | wanted to kind of introduce each of
16 those different metrics and look at the
17 scorecard holistically. And really get this
18 Board'sview, if you were going to look at
19 success of strategy, you know, hold the strategy
20 and the team accountable for success, what do
21 you think isreal important to get right? You
22 know, within each of the pillars and overall and
23 things that you think would be most important ta
24 redlly track in terms of our scorecard.

25 MR. JOHNSON:
Page 66

1 and the North Star across each of those.

3 | mean, asit relatesto LED, you know,

4 the pillarsare -- | mean, they al align, you

5 know, with | think the vision of the governor

6 and Secretary Bourgeois. And aswetry to land

7 on some of these KPIs, | mean, first of al,

8 very good point by Mr. Johnson, but, you know,

9 I'd be interested in focusing on KPIsin maybe a
10 couple of categories, but one of them being ones
11 in which we know that we can directly affect
12 those, you know, KPIs through actually doing a
13 good jaob of executing on the tactical plan that
14 comesout of it, right.
15  Likehow -- if things are just way out of
16 our hands, we know we can do alot of things
17 towards achieving that, but there may be
18 exogenous factors that, you know, impact for
19 better or for worse. It's not to say don't
20 include them, but I'd certainly -- | would see
21 it avalueto orienting towards things that you
22 knew that your tactical plan and your action
23 plan could, you know, you could discretely
24 measure how it'simpacting it. Just athought.
25 MS. YAYBOKE:

Page 68

So | am curious aswe look at these
metrics, the interplay between. So as we think
about median region growth, seemsto be a
completely appropriate metric to track, but
simultaneously in the |left-hand column we look
at cost of doing business. So how do we
maintain and improve our cost of doing business
while committing to paying our employee base a
higher rate. And it seemsto me that there
is-- thereisvalue in having strategically
opposed metrics, if you will, to make sure that
you are maintaining the healthy tension between
them so that you are not motivating the right
behavior for one pillar while sacrificing ground
in another pillar.
MR. SAFRAN:

It'salso areally good point because as
18 we develop initiatives and prioritize them
19 coming out of this session, you can see some of
20 that tension. So you could say wage growth
21 versus employment growth. There might be things
22 like automation and robotics that could have a
23 real great productivity and payroll growth, but
24 could actually put tension on employment growth,

25 right. And so how do we think about the balance
Page 67
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1 Ithinkit'sareally important point. |
2 think what we have seen is separating sometimes,
3 you know, CapEXx per capitaor growth in private
4 sectorsversus overall state growth, right
5 across all employment. So you may want to track
6 how isour overall state doing in terms of GDP.
7 How isour overal state doing in terms of
8 growth, but hold yourself accountable to driving
9 the actual growth in the priority sectors
10 because that's where LED is going to have the
11 most -- the most impact and that we have seen
12 that, that tension. And | think it'sareally
13 good point of the holistic scorecard of we want
14 to know what's happening more broadly but we are
15 going to hold ourselves accountable for things
16 that we know that we have direct control of.
17 That isan important piece.
18 SECRETARY BOURGEOIS:
19  Yes. That'sbeen an ongoing conversation
20 and so I'm glad you brought that up because,
21 again, there are two schools of thought in this.
22 My immediate school of thought was don't give me
23 responsibility for something that | can't
24 control, right, or accountability for it. |
25 would be accountable for anything that | can
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1 control, but if | can't control it, | don't like

2 that feeling.

3 However, you know, this Board exists

4 because of the vision and the direction of the

5 governor quite frankly, right? And his

6 intentionality and we are seeing it come out in

7 every part of the plan in this whole government

8 approach. And so | think there needsto be

9 equal weight in what comes out of this plan
10 being, yes, the things that LED can accomplish
11 and be held accountable for are fair and right
12 and alarge purpose of the plan. And an equally
13 largeintention and purpose of the planisto
14 put an all of Louisianalook. What isan
15 economic strategy for Louisiana? What does that
16 needto look like?
17 Andsowe are not pulling that part out of
18 this plan and | don't think that we can pull
19 that part out of the KPIs. Now, do | want LED
20 to be held accountable for al of the things we
21 can't control, no. But I think there hasto be
22 and that's the power, frankly, and the influence
23 and the intentionality of this exact group isto
24 be able to exert that intention that this needs

25 to bean dl of Louisiana approach to the
Page 70

1 otherwise, we end up measuring in hands when
2 everybody elseis measuring in feet.
3 MR. STULLER:
4  Veryinteresting. And | am excited about
5 all of the things that we are looking at. | do
6 believe, though, that we're missing alot
7 particularly in keeping agreat quality
8 workforce in Louisiana, and more importantly,
9 attracting the workforce to Louisiana and that
10 is| really don't see anything in regardsto a
11 true quality of life. Why should | stay here?
12 Why should | come here?
13 Y ou know, the things from beautification,
14 lifestyle, ease of living, the public schools,
15 and even maybe more importantly some of the best
16 private schools. And it seemslike, you know,
17 Louisianarankslow in many of these things, but
18 we do need to look at that as a highly qualified
19 employeeislooking to moveto Louisiana. And |
20 just don't see enough of it or, quite frankly, |
21 don't see much of it. And | think that's
22 something that would be very important.
23 MR. FONTENOT:
24  Sol think it'sagreat start. | think,
25 you know, when you start boiling down something
Page 72

1 successes. It's not one agency in state

2 government.

3 CHAIRMAN STREAM:

4  Nopressure, y'all.

5 MR. JOHNSON:

6 | wasgoing to say aswe think about many

7 of these objectives from other states are about

8 relativity. Relativity depends on having

9 consistent units of measure. So | think one of
10 the questions | would ask relative to these
11 metricsiswe may want to choose Metric A, if 49
12 states are looking at this through Metric B's
13 lens, doesthat put us at a challenge that we
14 believe we are succeeding, but as others look at
15 us, they are not giving us the credit and that
16 relatively that we would hope which our efforts
17 were generating.
18  So, obvioudly, all of these are good
19 economic measures, but some of these are
20 probably better measures asit relates to the
21 commonality of how do we compare to other
22 states. That's not to say that Louisiana can't
23 do something different. Shouldn't do something
24 different in some cases, but | think that we

25 should be very purposeful as we do that;
Page 71

1 like economic development in a state, it's

2 tough. So | thank you guys. | think all of

3 these metrics, | am sure we will do some

4 refining to figure out what meets the needs of

5 thisparticular state. But | think thisisa

6 great start for, hopefully, for Susan and her

7 team and the state asawhole.

8 MR. JOHNSON:

9  Justrea quickly. Aswe think about
10 these metrics, do you see any of these metrics
11 leaning towards near-term growth versus some of
12 these metrics motivating behaviors which would
13 drive towards more longer-term growth. Because
14 | think aswe look at the strategic plan, we
15 probably need a balance of both. But by the
16 sametoken, | think thereisareal emphasison
17 trying to make immediate traction. And then |
18 think about -- and I'm not an expert in this,
19 but as| look at VC investment and R& D growth,
20 those seems to me to be great seeds which will
21 lead to industry growth, but may not lead to
22 that in aone-to-three-year rise and that may be
23 more of afive-to-ten-year rise.
24 | amjust curiousif you were to heat map
25 these metrics in terms of near-terms versus
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1 long-term growth, is there a pattern that

2 emerges?

3 MR. SAFRAN:

4  Twothoughtsand it's agreat question. |

5 will connect to some of the other comments which

6 | thought were really good.

7  Sosevera of these you can kind of see on

8 the detail, it's about maintaining a strong

9 leader position. And | think those are the ones
10 you'd expect sort of near-term. So things like
11 CapEx investment per capita, this sort of export
12 getting more benefit for FDI. Others where the
13 distanceto the goa is greater, | think are --
14 you got to start today and you got to make
15 steady progress over time. Andso | look at VC
16 investment per capitaisaclear one. They are
17 sort of business ranking, right, although those
18 can kind of shift quickly. And then | will
19 connect to the point around population growth
20 and quality of life, right. Which are how do
21 you get al of those leading indicators, those
22 key determinants in place so that you can see
23 that ultimate outcome metric, right? And, you
24 know, what's hard is population migration isa
25 function of so many different things and alot

Page 74

1 MR. MASSINGILL:
2 | just have aprocess question real
3 quickly. Justinterms of thereisalot that
4 we aretaking in, is there an opportunity to
5 have awork session maybe on the KPI pieces
6 separately within our time frame? | don't want
7 to get out of alignment with the time frame,
8 Madam Secretary, but if there is an opportunity
9 to do that. | know our timeislimited today,
10 what's the best way to feedback in into some of
11 those thoughts?
12 CHAIRMAN STREAM:
13 Wearen't approving anything today
14 finally, so thisis obviously our, you know,
15 first opportunity as a partnership board to get
16 to, you know, go through this entire
17 presentation and to, you know, have a dialogue
18 onit. Thereisafuture meeting at which we
19 will formally approve this. Andinthe
20 meantime, | think it is highly desired that
21 thereisinput and feedback to help refine these
22 details. Isthat accurate?
23 SECRETARY BOURGEOQIS:
24 | think there's -- yesand yes. | think
25 there are two really important components coming
Page 76

1 of that quality of life. So that's oneyou

2 might say if we make steady progress we are

3 first stemming domestic outmigration and then we

4 are starting to lead the charge. It might bea

5 sequence.

6  So, you know, aswe wrestle with this, we

7 sort of wrestle with the ambition versus

8 achievability. We want to say -- we want aplan

9 that is practical and achievable, but also has
10 shades of the ambition. | think you seethat in
11 some of these where, again, thereisa
12 maintenance of successful position. But | would
13 point to kind of getting that innovation
14 ecosystem going. Getting that population and
15 the quality of life going. Thereisgoingto be
16 steps along the way to see progress, but might
17 not bein year one or year two, we are going to
18 achieve the goal, right, and get comfortable
19 with aprogress story versus sort of achieving,
20 if you will.
21  Butaninitia reaction, | think it's
22 maybe a great thing to debate on that portfolio
23 that says, hey, some of these should be
24 short-term impact and some should be planting

25 seeds for medium and long term.
Page 75

1 from today. Number oneis the update and actual
2 feedback. And, number two, isthat we are not
3 working against avery tight time frame. But it
4 isfar more important to get this right than it
5 istogetit fast, right. And so rolling back
6 out with some of these thingsin away that
7 makes sense to you-all asindividuals, and then
8 arriving at a document that you approve. |
9 think | would just tell you to be flexible now
because it is going to be start coming fast.
CHAIRMAN STREAM:

| think some of these comments, you know,
even mine and what you said, Secretary
Bourgeois, you know, touch on the fact that
there are tools that this department needs to
clearly align both internally and externally
around avision to achieve things that in some
cases can be addressed by, you know, by the
actions of this department internally. Andin
many cases are going to require an adoption of
the very same, you know, beliefs and culture and
priorities around the state both at regional
EDOs and other agencies, in the Legislature, to
really embrace these things and if thereisa
clear message that everybody can, you know, can
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1 walk inlockstep around. And asfar as| said,
2 no pressure.
3 If youdidn't understand what she was
4 saying, there is probably another role for this
5 partnership board to play in helping to ensure
6 that this -- what's, you know, being termed this
7 al of government approach can really be
8 successful because obviously Secretary Bourgeois
9 hasaparticular department to run and it is
10 going to require buy-in from al of the
11 different stakeholders, so.
12 SECRETARY BOURGEOIS:
13 Yeah. And, Ben, at risk of giving a
14 punchline here because | don't know what slides
15 are coming, | do think it'simportant for
16 everyoneto know that we are clearly leaning
17 into an all of the governmental approach
18 strategy as one of the recommendations of this
19 plan. We have heard it acrossthe board. We
20 heard it throughout regions. We've seeniitin
21 our successin thefirst year so that the
22 expectation for all of you should be that that
23 is-- that's coming as one of the major
24 recommendations of the plan.
25  Andthe other piece again, at the risk of
Page 78

1 each of them. | mean, quality of lifeisits
2 own category. | think, you know, the confidence
3 for investment and the insurance costs, you
4 know, another example of avery tactical thing
5 ishow do we come together to address.
6  Andagain, | will just share kind of one
7 other kind of working thought from the team is
8 around really defining the set of partners that
9 will come together, that will prioritize those
10 initiatives and talk about, you know, how we are
11 partnering to bring all of the state -- and this
12 isjust for this sort of administration view,
13 but obvioudly will be with private partners as
14 well.
15  Soearly thoughts around what that could
16 look like and, again, | think alot of
17 excitement around collaboration and partnership.
18  And maybe, Chairman, just for final kind
19 of thought, we had here this last part was,
20 we'vetalked alittle bit about the scorecard
21 and very much welcome feedback. Y ou seethe
22 pillars and what we are hoping to do to come
23 back ultimately to this Board with is how does
24 that become a set of initiativesin an
25 operational plan, right, in the set of
Page 80

1 giving punch lines, Matt, to your point, one of
2 the other critical components but also ancillary
3 componentsto this plan that McKinsey is
4 preparing along the ways, what are those
5 adjacency issues, those quality of life issues,
6 those quality of place issues, that not only has
7 thisboard reflected multiple times, but | think
8 wehave heard it in all of the stakeholder
9 mestings, right.
10  What are the other issues that are very
11 redl, very real to LED's ultimate success. But,
12 more importantly, they have to be executed by
13 all of the state government, not LED. So that
14 will be a component of this plan for sure.
15 MR. SAFRAN:
16  Sol wanted to share with this group and

17 we are going to have some of the interviews witt

18 alot of the cabinet secretaries. And alot of

19 the excitement to say how do wereally be

20 proactive about collaborating on these. We can
21 work really well, but often it is rather urgent.
22 Instead of saying let's have alook ahead, let's
23 prioritize together what is most important to

24 getright. These are -- this set of issues that

25 surfaced and we can go into the depths across
Page 79

1 investments. And so, obviously, knowing what

2 success looks like isimportant to get right

3 first before you decide to prioritize. But

4 certain themes, right, certain categories of

5 initiatives that you see here.

6  Soaround, you know, deal process

7 excellence, making it easy and seamlessfor a

8 company that wants to make an investment

9 decision to know how to partner with the state.
10 | heard alittle about the incentive toolkit
11 revamp. On the talent side, how do we think
12 about the talent solutions of matching
13 apprenticeship, internships, getting our talent
14 production redlly oriented to the in-demand
15 areas. And highlighting in that category the
16 blue versus white which some things are going on
117 LED and some of it isgoing to really play a
18 collaborative role and its partner agencies are
19 going to be more driving.
20  Thriving regions, you know, again teams
21 areon sites, around small to mid-size business
22 support, quality of life and place making. On
23 our asset industries, how do we really continue
24 to, you know, the expansion, retention efforts,
25 that proactivity, research risk capital in the
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startups. And then, lastly, the sort of global
attraction, global partnership, the big
opportunity we saw in that final category as
well. And really aso helping our companies
continue to have export strength.

So | just wanted to share a preview and
maybe --
SECRETARY BOURGEOIS:

Go back up to the top.
MR. SAFRAN:

Yes, sorry. Two things sort of
intentionally there at the top, right, because
they arereally connected to all five pillars
which are that whole government approach that we
talked about. The ideathat we have got to
bring our partners together in collaborating.
And | think the second piece, you know, maybe
it'stime is opening the discussion which is how
do we get on the front foot of our storytelling
and talking about opportunity. | think we were
21 struck by alot of the conversations. We are
22 very harsh critics on ourselves, right. But
23 instead, how do we, you know, tell the story of
24 the assets and make sure we are on the front
25 foot so that people know that thisisan
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1 didn't remember seeing any of that in your plan.
2 So we can foster those businesses maybe that can
3 propel government aswell. And, | mean, we do
4 havethe tourism bubble, if | remember correctly
5 again, | am just going off. But, | mean, again,
6 that goesinto, like, music and all of the
7 thingsthat surround what makes Louisianareally
8 culturaly diverse asfar as the country goes.
9 And if we are saying that wereally believeif

10 we -- we have this whole government approach, |

11 mean, maybe we should prioritize businesses that

12 could help in these aress.

13 Evenlandscaping, | mean just -- | know

14 that sounds strange, but as | think through it,

15 | am wondering if we were missing something. Do

16 you have that as part of the plan? Or did |

17 just missit here?

18 MR. SAFRAN:

19  What | will say, so most of that does sit

20 inthree around small business and place making.

21 MS. FARR:

22 Okay.

23 MR. SAFRAN:

24  And| think it'sa good debate but a

25 littleintentionally, we didn't put that in the
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1 incredible place to invest, to build a business

2 and grow business and really drive a campaign.

3  Ms Secretary, | am sure | missed a bunch,

4 but are there other things?

5  Certainly, even the Chairman welcomed

6 again feedback from this group on if you look at

7 thislist, what's really important. What are

8 you most excited about or charge for our team in

9 terms of areas to prioritize as we come back to
10 the Board with real specific initiatives and
11 hopefully tactics to help drive success into
12 these aress.
13 CHAIRMAN STREAM:
14  Ms. Far.
15 MS. FARR:
16  Yes. Wdl, thisisgreat that we have
17 thiswhole governmental approach. | think many
18 of us echo the same themes about beautification
19 of the state and safety and school. It made me
20 kind of think, though, are we not missing
21 something here. | mean, government is a great
22 approach, right, we have got enabled government
23 agencies to make sure that these things happen.
24 But thereisalot of businesses around these --
25 the arts, culture, education, right. And |
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1 priority industry sectors.
2 MS. FARR:
3  Okay.
4 MR. SAFRAN:
5  Often because Louisianaisn't competing
6 for those jobs with, you know, Texas and North
7 Carolinain the same way. Those are going to
8 haveto be sort of locally driven. And so often
9 from an economics development standpoint, if we
10 get those tradeable industries right, we should
11 expect them to follow.
12 Now, with that being said, isit just
13 hands off versus supporting them, helping them
14 grow, be more productive, more dynamic in the
15 role that they play in culture and quality of
16 place, totally agree with. So | think the
17 balance of whereit sits and the balance of
18 energy is maybe something to think about.
19 MS. FARR:
20  Should we be comparing ourselves, though,
21 from an arts and cultural perspective to those
22 states? Or should we compare ourselves to other
23 tourism states, like, New Y ork, or Chicago or
24 parts -- some citiesin California. | mean, |
25 know New Orleansisamid-size, but it is
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1 different. | mean, | can't think of another

2 city in the South, maybe Nashville now or

3 Austin, right, but that is comparable from that

4 perspective.

5 MR. SAFRAN:

6  Yes. No,totally agree. Didn't mean

7 necessarily from the comparative, but more --

8 MS. FARR:

9 | understand in studying industries across
10 the Southeast and businesses, that totally makes
11 sense. But as| think through it, if 1 think
12 about, like, that tourism cultural piece, | am
13 not sureiif relatively we should compare
14 ourselvesto those states. It isjust something
15 to think about.

16 MR. SAFRAN:
17 Wewill definitely take it back for sure.
18 And the importance that it plays on the talent,
19 decisionsin terms of whereto live.
20 MS. FARR:
21  It'sour point of difference.
22 MR. SAFRAN:
23 It'shuge. It'shuge. And I think just,
24 you know, the balance around the LED time and
25 focus, because, you know, again, those are
Page 86

1 mentioned the culture and recreational
2 department of the state. And if thereis some
3 way to further integrate those efforts into our
LED effortsto align that, to make sure that
it's aligned, and make sure that those points
are being made when we are reaching out to the
globe. And | think that can help in our
measurements and even here nationally because
it's a big positive point that we don't
integrate enough into our economic development
efforts.

It issort of like we historically have
had two separate groups. We have had culture
and tourism efforts, and then we've had economic
development efforts, but those two intertwine.
So | think the more we can intertwine those, the
better we will be.
MR. SAFRAN:

| will say alot of that is hard to
quantify, if not impossible, but we couldn't
help ourselves, too. We looked, you know,
greatest density of James Beard's favorite
23 restaurants, more sports teams per capita. So |
24 think the data actually even supports what you
25 are saying, too.
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1 critical factorsto drive investment decisions,
2 but also how much are we going to be competing
3 with other statesin that. And so, you know,
4 how to think about where we put our support and
5 our investment in balancing it. But | think
6 that it would be great for usto take it back as
7 well here.
8 MR. RUSHOVICH:
9  Just to build on that question or that
10 concern on the hospitality/tourism side. |
11 thought it was areally good point. And | think
12 it's-- you know, we spend alot of time talking
13 about weaknesses but we -- | think also it's
14 important to focus on the strengths and that
15 whole cultura and tourism side can play into
16 that.
17  Soif thereis somewhere on the economic
18 development, | know at the same timethisis not
19 asalesreport we are presenting, so at the same
20 time, though, if there is some way to pull that
21 cultural and tourism piece and the cuisine piece
22 and the cultural piece which makes us so special
23 with this, if thereis some way to weave that
24 into the economic development effort. You
25 mentioned -- in your cross alignments, you
Page 87

1  Andfor lack of time, we couldn't share
2 everything that we had here, but | think avery
3 important part of the story, especialy asit
4 getsinto why come, why stay, why grow, and to
5 completely agree with the plan.
6 MS. YAYBOKE:
7 | think these are two important points
8 that both of you are making, too, is real asset.
9 And so let's think about it in avery Louisiana
10 way, but what does it actualy mean from a
11 whole-of-government partnership, whole of state
12 activating the private sector and small
13 businesses, but then also specifically LED's
14 rolethereand isit really about better
15 coordination and we are going in lockstep when
16 we are thinking about tourism and economic
17 development investments. So | think that's
18 something more definitely to bring back into it
19 and get more specific on it.
20 MR. RUSHOVICH:
21  Great. Thank you.
22 MR. ROBERTS:
23 Great, great presentation. But | am
24 sitting here wondering and looking. For along
25 time my company has done work in places like
Page 89
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1 Ohio and Virginiaand Kentucky. Andinthe

2 smallest town in Kentucky, | have a client that
3 has amanufacturing facility, Murray, Kentucky,
4 nothing big, nothing huge. That facility

5 employees 2,000 people. 2,000, I will call

6 them, medium-skilled employees. And what's
7 puzzling about it and was always interesting to
8 me about it is they do some plastics

9 manufacturing. And so their raw material comes

10 from our plastics plant herein Louisiana. And
11 it gets up to Kentucky where they employ 2,000
12 peoplein thisrelatively small community. And
13 | was thinking about Ohio, too, we do alot of
14 stuff in Ohio. Itisthe samething in Ohio.

15 If we are going to mgjorly impact Central and
16 North Louisiana, it isgot to be from

17 manufacturing jobs.

18  Sothat wasjust my point. And for along
19 time | have been trying to figure out how to do
20 that? How we bring -- how do they get those
21 jobs? And 1 think our governor and what LED i
22 doing isfantastic and | think we are heading in
23 agreat direction -- in areally good direction
24 taking the yoke off of businesses neck so that

25 we can bein a better position to win more of
Page 90

1 here.
2 MR. ROBERTS:
3 | asowant to say we were with Senator
4 Kennedy yesterday and the thought occurred to
5 me. | know with everything going on with
6 tariffsright now, thereis going to be industry
7 that is going to come back to the United States
8 and how did we focus on that in Louisiana? How
9 do we -- if somebody decidesto build an
10 automobile manufacturing plant in the United
11 States and move it back from Mexico, how do we
12 capturethat? That's the question. Something |
13 wanted to talk to you yesterday, but | missed
14 you.
15 | think thereisgoingto be alot of
16 opportunitiesfor that. | think that the
17 tariffs are going to equalize that, some of that
18 trade stuff, so.
19  Anyway, great presentation.
20 MR. MASSENGILL.:
521  Site development.
22 CHAIRMAN STREAM:
23 Sitedevelopment, yeah. Itisinteresting
24 | heard maybe an endorsement of what | will call
25 thereversed mullet strategy which would be
Page 92
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1 that kind of work. But | would highly encourage
2 you to think about it. | want to aimost go to
3 Ohio and say, hey, ask the manufacturer, why did
4 you come here? And | can tell you, we can do a
5 lot of things from workforce development or
6 workforce training, but thislittle -- it's not
7 little, thisfacility in Kentucky, like | said,
8 it'savery, you know, simplistic manufacturing
9 facility. Unfortunately, they struggle to keep
10 it manned, to keep 2,000 peopl e there because
11 the community is so small, but how did we do
12 that?
13 And great presentation by the way.
14 MR. SAFRAN:
15 Itisagreat and really important theme
16 and | think we seeit in several of these
17 sectors. We have got more values for the
18 passing through that is capturing and adding
19 here. And | think these examplesin the supply
20 chain, you know, that aerospace and defense we
21 look at. We got certain parts, but alot is
22 sort of flowing through the state. And so what
23 do we do to bring with that investment to those
24 facilities, those sites so that it's landing and
25 staying or at least parts of the value added
Page 91

1 party in front, businessin the back. A mullet
2 isunfortunate enough of ahaircut, | don't
3 think that we want to turn it around, maybe a
4 bowl cut. Wewant to makeit equal. A bowl cut
5 strategy, that iswhat | am sort of -- what | am
6 going for, equal party in business.
7  Soagain, asl look at this, | don't know
8 if that strikes othersbut it's-- | start
9 picking apart the things that are part of, like,
10 the LED, like the department's destiny that it
11 can control and what it can do an excellent job
12 at. And again where this whole-of-government
13 approach comes so critically important to engage
14 effectively. And so, for instance, like, deal
15 process excellence, you know, anecdotically |
16 can aready refer to one that will, first of
17 all, you know, you can refer the platinum deal
18 of theyear for one. | can think of, you know,
19 some small couple of anecdotes where this LED
20 hasjust been absolutely engaged. And if
21 someone said, you know, call uslater, let us
22 know how you feel, what your decision might be,
23 this LED sayswe want you here, what does it
24 take, right. And making it easy and making it
25 seem -- those kinds of things to me seem like
Page 93
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1 the way that this department can, you know,
2 position itself to help the State of Louisiana
3 win. We heard about incentives earlier. And
4 Chrisjust mentioned again the focus on
5 investing sites.
6  You know, some other things here that --
7 but that clearly alot of this discussion, too,
8 comes down to this whole-of-government approach.
9 And so | don't want to make too much of just any
10 onediagram, but the diagram that shows LED in
11 the center, | think it'simportant that, well,
12 if | waslooking at that, another thing | was
13 going to point out was the campaign, the
14 opportunity to campaign, right. So marketing
15 the state as a business-friendly place. Itis
16 something that this department has been very
17 proactivein right out of the gates.
18  But that Whole-of-Government Economic
19 Strike Force, | don't know if elsewhere | saw it
20 caled this. Hereit's called the Governor's
21 Whole-of-Government Economic Strike Force. And
22 sotheway that -- | was just looking at that
23 diagram and thinking how is this appropriately
24 convened, right? And how is appropriately
25 empowered and mandated to ensure that, you know,
Page 94

1 that. Number one, because thisisapublic
2 meeting, | think we have some pressin the room.
3 | am very glad that our McKinsey partners put
4 "For Illustrative Purposes Only" on that whed!,
5 because whileit isanideaand it's an ideawe
6 should continue to hash out, | don't want that
7 to get screenshot and turned into a
8 recommendation which are not there, yes.
9 However, | think the Metadeal -- again, |
10 use every opportunity | can to talk about it,
11 but I think the Meta deal is amost the case
12 study in how to do this. Becauseif you really
13 look at the effectiveness of the Meta deal and
14 our ability to land it, it was because there was
15 awillingness across al of those parties, all
16 of those bodies, all of thoseindividuals. You
17 know, | saw the PSC on thewheel. The PSCisa
18 constitutionally created body completely
19 separate from the governor, right.
20  Sothisisn't just acabinet conversation.
21 Our eight regional economic development
22 organizations are all independent 501(c)(3),
23 (c)(4), or (c)(6) organizations. They are not
24 public entities. They are not governed by us,

25 they are not regulated by us. We have a
Page 96

1 legidative leadership is brought in and filters
2 this, you know, we rate super low, very low in
3 ease of doing business, right. So that seemsto
4 fly inthe face of what | just said this
5 department and how it's approaching its job,
6 right.
7  Sohow that gets convened so that it flows
8 down and it's owned by these different
9 stakeholders be that it be these departments,
10 theseregiona EDOsthat | know there will be a
11 lot of engagement with from -- well, there
12 dready is, but specifically as this plan comes
13 out. We are not spending as much time, though,
14 inthis about how to make sure that that is
15 effective and that gets measured. It is sort
16 of, like, if Louisianais successful with these
17 big things that we are talking about is sort of
18 being Louisiana's goals, that's really this
19 whole-of-government approach and how
20 successfully that gets executed.
21  Sothefocus on how that's convened and
22 sort of getsits mandate and everybody sings
23 from the same sheet seems important.
24 SECRETARY BOURGEOQIS:

25 Yes | dowantto say two things about
Page 95

relationship with them.

So the Legislature, right, separation of
power. Sothe great newsisthat | think -- |
think LED has heard this across the state --
thereisawill to do this. The devil isinthe
details of the application of this, but thereis
absolutely awill to do this. And we were
successful accomplishing the Metadeal in eight
months' time because of that.

And so replication that systemically will
position Louisianafar above, | believe, our
peer states. We have shown that we can do it on
13 Meta, accidentally, responsively as how we had
14 to do that one. But to proactively create that
15 system, | think it's going to be one of the
16 biggest recommendations that come from this
17 plan. And if we do that right, that in itself
18 ishuge.

19 CHAIRMAN STREAM:

20  Thank you. Thisisjust atime check, it

21 is10:45. And wasthat actualy the end of the
22 presentation?

23 MR. SAFRAN:

24 Yeah. | want to leave the Board with

25 where are we going and how we want to continue
Page 97
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1 to take this feedback.

2 BuUt, yes, Chairman, | just wanted to share
3 some work to be done in terms of coming back
4 with the specific initiatives and

5 operationalizing that and really thinking about
6 what does it mean in terms of legidative

7 requirements, new capabilities, and

1 that we need to cover in today's meeting or next
2 stepsthat | missed?

3 SECRETARY BOURGEOQIS:

4  No. Wewill reach back out with the next

5 steps on rounding this out.

6 CHAIRMAN STREAM:

7  Any other business?

8 partnerships. So | think some of the things we 8  Allright. I will move to adjourn.
9 talked about. 9 (Meeting adjourned at 10:48 AM)
10  And so thiswith that, that was, you know, 10
11 kind of what we wanted to come back to the Board | 11
12 with and very much would appreciate more 12
13 diaogue offline as well and more feedback 13
14 saying -- wetried to cover alot of territory 14
15 today and appreciate the input so far. 15
16 CHAIRMAN STREAM: 16
17 Thank you, guys. | wanted to -- we don't 17
18 have alot on the agendafor later but | wanted 18
19 to make sure that there was enough time for 19
20 y'al to wrap and discuss next steps and then 20
21 get other questions and comments from the Board. | 21
22 And also, actually thinking, for anyone 22
23 participating in the room from the public has 23
24 any, you know, questions or comments. 24
25  Okay. Thank you. 25
Page 98 Page 100
1  Sono additional feedback. Do | need to 1 CERTIFICATE
2 motion to approve? 2
3 SECRETARY BOURGEOQIS: 3 I, BETTY D. GLISSMAN, a Certified Court

4 | don'tthink we are at that point.
5 CHAIRMAN STREAM:
6  Okay. Sothen| don't think thereis
7 motion needed to continue to proceed with the
8 process. And then | think next steps have
9 been -- if you wouldn't mind putting them back
10 just so we got an opportunity to digest.
11  Allright. You can take those down.
12 SECRETARY BOURGEOQOIS:
13  Wedo need amotion to defer the vote on
14 the strategic since we had announced it.
15 CHAIRMAN STREAM:
16  Thank you. Wedid haveitin our
17 schedule, this meeting today would be avote on
18 theplan. So | will take a motion to defer the
19 votetoday and preserve it for our future
20 meeting.
21 Mr. Johnson. Thank you, Ms. Farr. Any
22 opposed? (No response.)
23  Okay. Weare going to defer the official
24 vote on the plan today.

25  Secretary, any other business or things
Page 99

4 Reporter, Certificate #86105, in good standing
5 with the State of Louisiana, as the officer
6 before whom this hearing was taken;
7  That this hearing was reported by mein
8 stenographic machine shorthand by Computer-Aided
9 Transcription, transcribed by me or under my
10 personal direction and supervision, and isa
11 true and correct transcript to the best of my
12 ability and understanding;
13 That thetranscript has been prepared in
14 compliance with transcript format guidelines
15 required by statute or by rules of the Board,
16 that | have acted in compliance with the
17 prohibition on contractual relationships, as
18 defined by Louisiana Code of Civil Procedure
19 Article 1434 and in rules and advisory opinions
20 of the Board; that | am not of counsel nor
21 related to any person participating
22 inthis cause and am in no way interested in the
23 outcome of this event.
24
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1  Thiscertificationisvalid only for a

2 transcript accompanied by my handwritten or
3 digital signature and the image of my

4 State-authorized seal on this page.

March 7, 2025, Baton Rouge, Louisiana
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11 CERTIFIED COURT REPORTER

13
14
15
16
17
18
19
20
21
22
23
24

25
Page 102

27 (Page 102)
Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



[1- addressed]

1 4 absolutely actions 20:17
1 1101518 | 4 9:396:23 41:17,2393:20 | 77:19
100 13:2 40 17:1737:13 | 977 activate 30:12
10:45 97:21 42 1717 abundance activated 30:17
10:48 1009 | 43rd 395 292 activating
12 54:3 A5th 65:21 academic 49:19 89:12
12th 66:8 46 652 accidentally activity 42:19
13 51:1 47th 61:36325 9713 actual  69:9
1434 101:19 64:4 accompanied e
15 17:16,18 | 49 71:11 102:2 actually 7:24
388 5 accomplish 16:24 19:12
18 18 8:18 70:10 36:10,25 37:7
14 110 5000 9:3 accomplished 37:20 39:1
5 50 63:20 14:25 40:10 42:25
501 96:22 accomplishing 45:15 50:6,17
2 9156214 6 97:8 52:21 53:14
2,000 905,511 | o ga03 accountability 54:17 62:10
91:10 ; 69:24 66:7 67:24
20 17:16,19 accountable 68:12 88:24
64:5 7 1026 22:232466:20 | 89:10 97:21
2011 61:4 8 69:8,15,25 98:22
2024 15:5 86105 101:4 70:11,20 ad 2:17
18:11 9 accurate 76:22 | add 41:9
2025 1:8102:6 900 110 achievability added 41:22
25 37115 : 75:8 42:2 46:6
271 97 a achievable 75:9 | 91:25
29 117 aj. 219 achieve 22:18  adding 91:18
3 ability 96:14 7518 77:17 | additional 99:1
3 96:22 101:12 achieving address 22:17
30 13:317:2 able 9:16 17:2 68:17 75:19 36:5 39:15
30,000 37:22 21:523:19 act 15:25 57:1,24 62:18
300 24:10 70:24 acted 101:16 80:5
32nd  64:19 above 27:58  action 9:323:8 | addressed
37:10,14 43:6 68:22 77:18
97:11
Page 1

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[addressing - areas]

addressing
57:14
adegbe 3.9
adjacencies
28.7,12
adjacency
39:25 79:5
adjacent 46:2
52:15 54:22
adjourn 100:8
adjourned
100:9
adjust 36:18
62:25
administration
17:118:8
23:11 80:12
admittedly
21:23
adoption 77:20
advisory
101:19
aer ospace
29:22 45:12
91:20
affect 68:11
agencies 77:23
81:18 83:23
agency 15:23
15:2571:1
agenda 7.9
14:21 19:7,8
21:23 48:3
49:8 98:18

aggressive
20:10
aggressively
16:10
agree 47:23
85:16 86.6
89.5
agressive 17:25
ahead 13:16
79:22
a 185
aided 101:8
alicia 2:105:18
align 47:14
68:4 77:16
88:4
aligned 88:5
alignment
20:17 56:24
57:8,25 767
alignments
87:25
ambition 61.5
75:7,10
ambitious
21:23
amendment
17:6,13,15
america 21:10
american 40:17
amount 28:17
45:3
anchor 28:21
30:2 34:10
43:11 45:7,21

ancillary 79:2
andrew 3.8
anecdote 34.7
anecdotes
93:19
anecdotically
93:15
announce 9:19
announced
15:18 99:14
announcement
9:1918:2
annual 15:3
answer 33:13
40:6 44:24
answering
48:19
anticipating
57:21
anybody 19:6
32:2054:16
anyway 92:19
apart 93:9
appear ances
2:1,2
application
97:6
appointed
15:13
appointment
16:2
appreciate
14:19 21:7
98:12,15

appreciation
21:17
apprenticeship
81:13
apprenticeshi...
54.8
approach 8:20
16:11 55:1
70:8,25 78:7
78:17 82:14
83:17,22 84:10
93:13 94:8
95:19
approaching
95:5
appropriate
67:4
appropriately
94.23,24
approve 6:13
6:20 76:19
77:899:2
approved 7:4
approving
76:13
april 11:6
15:19
arabic 44:12
area 27:129.3
31:944:18
45:5 48:5
areas 11:18
14.3 22:2
25:12 26:1,3
26:20 27:16,22

Page 2

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[areas- big]

29:23 30:4,24 | attracting 49:2 30:10 32:5,24 | beliefs 77:21
31:6,6,13,21,24 | 72:9 41:16 46:25 believe 15.6
33:21 343 attraction 16:8 4719 51:24 17:16 29:24
35:9,10 37:5 62:19 82:2 54:355:17 71:14 72:6
42:22 44:16 attractiveness 63.7 64:12 84:997:11
455 47:24 61:13 77:580:23 ben 3:16 21:8
51:558:1 audience 3:11 82:9 839 32:341:25
81:1583:9,12 | audiences 9.4 86:17 87:6 50:2 78:13
84:12 9:13 89:1892:7,11 | ben's 49:7 55:8
argue 8:23 august 16:4 03:198:3,11 benefit 30:5
arriving 77.8 austin  86:3 99:9 100:4 38:6 74:12
article 101:19 | authorized backflow 29:4 | bensel 5:16
arts 83:25 102:4 balance 22:20 | best 6:14 21:25
85.21 automation 30:4 31:12 57:359:20
asa 44:11 67.22 67:2573:15 72:15 76:10
aspects 56:22 automobile 85:17,17 86:24 101:11
asset 26:13 92:10 balancing 87:5 | bets 26:227:21
28:20 36:10,12 | available 53.7 | base 67:8 28:7,13 30:14
37:4 41:25 55:9 based 54:7 33:934:15
43:454:460:5 | average 26:16 | basic 12:22 42:8
81:23 89:8 27:4,5,6,9,19 basically 47:16 | better 7:19
assets 25:10,22 27:24 35:10 baton 1:11 10:11 11:16
26:10,19 28:6 38:15 42:20 102:6 54:6 68:19
28:8,1029:20 | awesome 18:22 | bays 3.8 71:20 88:17
30:2 31:12 51:8 58:4 bear 23:11 89:14 90:25
34:9 40:7 axis 25:11,16 beard's 88:22 | betty 1:15
43:23 46:2,4 b beat 30:5 101:3 102:10
46:15 82:24 b 4816 beautification beyond 6:16
associated 46:2 b's 7112 72:13 83:18 11:23 35:21
assuming 47:18 bachelor 51:20 beginning 7:23 | big 9:19 13:12
52:7 bachelor's 18:347:1 33:841:12
asterisks 51:1 3710 14 behavior 67:14 46:19,20 82:2
attention 17:10 back 6 40:77 behaviors 88:9 90:4
25:25 31:5 16:11 18:11’ 73:12 05:17
4224 10:18 23:14
Page 3

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[biggest - capex]

biggest 97:16 bottom 30:23 69:14 67.7 74:17
bill 2:8 4:9 38:19,20 39:6 brought 25:25 81:21 83:1,2
15:20 bound 58:13 58:20 60:9 84:20 93:1,6
biopharma bourgeois 2:6 69:20 95:1 94.15 95:3
27:14 28:23 5:22,23 6:22 brown 2:94:5 99:25 100:7
43:1,1 7:5,7,18 10:21 4.6 businesses
bit 6:6 22:4 14:6 32:2 68:6 | bubble 54:19 3719 38:1
26:9 43:16,18 69:18 76:23 84:4 40:20 49:18
52:17 57:20 77:14 78:8,12 | bucket 48:7 54:10 60:11
64.8 80:20 82:8 95:24 build 20:2 83:24 84:2,11
blinded 61:24 99:3,12 100:3 25:14 40:3,13 86:10 89:13
blue 26:2563.:8 | bowl 7:118:1 43:16 44:4 90:24
81:16 9:910:24 46:20 472 buy 17:25
board 2:4,17 18:22 19:9 58:17 83:1 78:10
6:9,10 16:3 46:12 93:4,4 87:992:9 C
21:5,8,14,17 bowls 19:11 building 1.9 . :
22:21026:6  brandon 2:13 = 14153414 | ° 9‘61?2%6226i§i:1
30:9 31:16 4:21 46:12 59:7,12 101:1’
32:20 35:21 breakfast 10:2 66:5 cabinet 79:18
39:11 52:25 brief 11:8 builds 44:16,17 96:20
62:21 639 %8:10 44 17 california 41:4
70:3 76:15 bring 20:19 built 29:16 66:2 85:24
78:5,19 79:7 40:18 44:11 bulk 14:21 call 4:2395:15
80:23 83:10 60:10 62:20 bunch 57:23 90:5 92’:2 4
97.24 98:11,21 80:11 82:16 83.3 93:21
101:15,20 89:18 90:20 business 16:18 called 94:20 20
board's 22:25 91:23 17:18 19:7,21 calling 27:1 ’
24:21 58:19 bringing 12:2 19:24 20:22 campaign 165
60:15 66:18 16:13 23.9 38:20,25 39:4 49:10 83:2
bodies 96:16 28:21 33:18 39:4,9 45:8,14 94:13.14
body 96:18 44:1 49:18 45:24 50:11 candi dl,y 203
boiling 72:25 broader 49:10 51:14 59:18,20 capabilities
bold 28:3 54:.24 64:23 61:13 62:3,19 43:23 987
border 41:16 broadly 34.2 63:12,17,23 capex 63:16
37:465:18 64:2,6,11 67:6 69:3 74:11
Page 4

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[capita - coming]

capita 44:4
63:17 65:22
69:3 74:11,16
88:23

capital 19:21
38:16 47:11,19
48:9,10,18,23
49:3,25 50:4,5
50:7,18,19
63:14 65:22
81:25

capitalizing
60:2

capitol 1:9

capture 25:18
44:17 92:12

capturing
91:18

carbon 44:17

carolina 85:7

case 45:23
96:11

cases 30:17
71:24 77:18,20

catalyzing 65:4

categories
58:16 68:10
81:4

category 52:14
52:15 80:2
81:15 82:3

cause 101:22

ccr 1:15102:10

celebrate 18:12
25:14 36:1

center 185
94:11
central 90:15
certain 12:22
34:3,339:19
55:14 61:5
81:4,491:21
certainly 23:15
68:20 83:5
certificate
101:4
certification
102:1
certified 12:20
101:3102:11
cetera 643
chain 28:22
29:14 40:18,22
56:11 91:20
chains 45:22
chairman 2:5
4:1556:2,18
7:118:19
50:23 51:8,10
56:4 57:18
58:4 68:2 71:3
76:12 77:11
80:18 83:5,13
92:22 97:19
98:2,16 99:5
99:15 100:6
challenge 37:6
37:771:13
challenges 36:4
36:18,23

chance 21:20
change 8:5,5,6
49:12 50:13
charge 754

83:8
charged 7:24
7:2511:15
charges 6:12
check 97:20
chelsea 7:13
chemical 29:1
chicago 85:23
chief 11:12
choose 71:11
chris 2:18 3:4

94:4

cities 85:24
city 8:1986:2
civil 101:18
clear 20:8 31:1
74:16 77:25
clearly 77:16
78:16 94:7
client 90:2
climate 17:18
62:3

close 17:10
46:24
clusters 26:10
coach 52:1
coaching 52:3
code 101:18
collaborate
24:8 48:22
62:18

collaborated
49:20
collaborating
79:20 82:16
collabor ation
62:5 80:17
collabor ative
81:18
colleague 21:11
college 54:4
colleges 55:4
column 31.6
35:136:267:5
combination
64:24
come 11:1164
40:16 43:13
45:17 46:9
50:7 59:15
63.7 64:12
70:6 72:12
80:5,9,22 83:9
89:4 91:4 92:7
97:16 98:11
comes 39:2
68:14 70:9
90:9 93:13
94:8 95:12
comfortable
75:18
coming 41:16
44:3 45:3
53:11 62:12
67:19 76:25
77:10 78:15,23

Page 5

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[coming - coor dinated]

98:3 comparing concerted 26:4 | contend 47.3
comment 32:3 85:20 61:7 context 39:12
46:25 47:1 compelling concurrent 50:20 58:6
comments 74:5 29:11 11:7 continually
77:1298:21,24 | compete 11:15 | confidence 10:517:22
commercializ... 59:19 80:2 continue 10:23
48:12 competing 85:5 | connect 27:13 18:1 26:22
commission 87:2 41:7 43:357:6 32:145:10
55:4 competitive 57:774:5,19 81:23 82:5
committing 23:20 36:4 connected 96:6 97:25
678 38.6 26:18 28:8 99:7
common 32:18 @ competitiven... 42:25 43:9 contractual
commonality 11:13 13:15 45:25 59:24 101:17
71:21 22:14 35:23 82:13 contribute
community 36:8 connecting 34.22
43:20 54:4 competitors 34:1358:11 contribution
55:4 90:12 12:13 connection 25:24 34:25,25
91:11 completely 48:11 56:6,19 35:538:17
companies 30:1 | 67:489:5 connections contributor
38:18 40:16 96:18 41:5 48:23 46:22
44:1,9,11 45:7 | compliance 54.5 control 69:16
45:9,21,23 101:14,16 connectivity 69:24 70:1,1
48:14,16 50:6 | complicated 56:7,10 57:9 70:2193:11
53:9 63:24 11:19 13:9 consider 52:2 convened 94.24
82:4 compliment 63:22 65:17 95:7,21
company 30:24 20:6 consistent 71:9 | conversation
45:13 47:13 component constituents 6:17 32:6,12
55:20 81.8 79:14 17:11 36:2141:12
89:25 components constitutional 58:25 59:24
compar able 29:18 76:25 17.6,13,15 69:19 96:20
86:3 79:2,3 constitutional... | conversations
compar ative computer 96:18 54.25 82:21
86.7 101:8 construction coordinated
compare 71:21 | concern 87:10 26:17 33:19
85:22 86:13
Page 6

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[coordination - demanding]

coordination covid 36:24 curious 42:7 deborah 3:2
89:15 create 8:12 67:173.24 decade 42:12
core 29.8 38.6 30:340:16 current 64:18 | december 6:21
corporate 9:20 46:7 97:14 65:12 66.6 18:3
13:12 19:22 created 11:24 | currently 39:1 | decide 81:3
correct 101:11 12:1 96:18 63:16,2564:7 | decides 92:9
correctly 84:4 | creating 43:12 | customers deciding 14:16
correlated 56:11 28:19 decipher 53:8
36:16 creation 11:22 | cut 9344 decison 81:9
correlating 12:7,11,13 cybersecurity 93:22
51:23 13:19 14:1 30:138:12 decisions 35:24
cost 38:2539:3 | credit 71:15 43:2 63:25 86:19
40:22 64:6 critical 7:228:2  cycle 38:3 87:1
67.6,7 14:8 79:2 87:1 d declines 65:8
costs 80:3 critically 93:13 . . deep 24:7
counsel 101:20 | critics 82:22 dlé'z%folol's deeper 28:4
counties 61:20 | cross 33:18 data 24:8 26:21 41:24 62:8
country 6:15 87.25 40:12 88:24 defense 29:22
9:812:18 crossed 24:10 date 21:22 22:4 45:13 91:20
18:25 26:16 cuisine 87:21 39:24 defer 99:13,18
57:4 848 cultivate 29:4 dave 2:145:12 99:23
counts 62:7 34:6 42:23 day 9:5,16,22 define 39:14
couple 19:9 45:11 59:4 16:12 5;6:é defined 101:18
21:16 25:6 cultivates days 7:129:2 defining 80:8
33:1342:24 28:18 15:6 19:19 definitely 47:23
49:6 52:24 cultivating de 50:6 58:186:17
60:13 68:10 45:4 54:20 deal 1312 16:7 89:18
93:19 cultural 85:21 16:22 63:6 definition 23:1
course 18:1 86:12 87:15,21 816 93:14.17 degreed 51:20
44:14 47:14,17 87.22 96:9.11 13’ degrees 52:2,21
court 101:3 culturally 84:8 97:8, ’ demand 29:18
102:11 culture 20:8,11 deals 189 37:2,5,24 53.2
cover 98:14 20:14 54:15 55:19 d55:7 31:14
100:1 7721 83:25 : emanding
debate 75:22
85:15 88:1,13 84:24 28:25
Page 7

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[density - driving]

density 88:22 16:19 17:24 direction 38:4 57:559:18
department 19:8,24 21:10 55:16 70:4 62:2 63:12,17
16:14 20:8 56:23 57:11,13 90:23,23 63:23 64.1,6
52:16 77:15,19 73:1 859 101:10 64:11 67:6,7
78:988:294:1 87:18,24 88:10 | directions 68:12 69:6,7

94:16 95:5 88:15 89:17 40:15 45:15 90:22 95:3
department's 91:.592:21,23 | directly 44:13 | dollars 12:19
93:10 96:21 57:12 68:11 13:4,21 35:12
departments devil 97:5 discretely domestic 37:8
20:21 95:9 diagnostic 22:6 68:23 75:3
depends 71.8 255 discuss 98:20 dominant
depths 79:25 diagram 94:10 | discussion 17:3 36:17 66:6
deserved 18:23 94.10,23 20:1523:14 donny 2:15
desired 76:20 dialogue 76:17 26:20 39:14 4.25
destination 98:13 46:18 50:25 double 31:10
40:9,10 45:2 difference 59:15 61:23 doubters 19:5
destiny 93:10 86:21 64:13 82:18 draft 58:20,24
detail 74:8 different 9:4,4 94:7 drafts 59:12
details 7:16 14.3 19:22 distance 74:13 | dramatic 9:14
24:5 35:20 23:10 24:11 distressed draw 315
60:18 76:22 30:15,16 49:8 61:20 42:24 60:23
97:6 49:14 53:21 distribution drive 22:8,13
deter minants 54.25 66:16 15:8 23:11 24:2,18
74:22 71:23,2474:25 | diverse 84.8 26:5,23 27.22
develop 32:11 78:11 86:1 diversification 30:5 35:14,16
67:18 95.8 36:13 35:22,23 47:19
developed dig 64 diversify 31:12 58:14 60:6
24:17 digest 99:10 diversity 19:20 73:13 83:2,11
developing digital 102:3 dives 41.24 87:1
12:15 20:13 diligence 50:9 | document 77:8 | driven 36:12,25
development dimension 40:8  doing 8:139:9 49:17 85:8
1:76:1511:20 | direct 43:18 11:16 38:25 driving 14:17
11:25 12:4,16 44:2,19,21 39:3,441:16 23:21 62:10
12:20 13:1,6 56:19 69:16 41:22 45:8,13 69:8 81:19
13:18,21 14:5 53:4 56:24
Page 8

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[drones - entireg]

drones 43:3 economics 85:9 | either 41:14,20  empowered
drop 48:7 economy 38:18 42:9 94.25
due 50:9 59:8 element 137 enabled 83:22
dynamic 38:17 | ecosystem elements 7:22 | encourage 91:1
85:14 60:11 75:14 elevates 59:9 endor sement
e ed 43:1154:2 elimination 92:24
. . 56:20 57:13 13:11 ends 43.8
:ag?j:'l:;;(il?'l’l edge 27:3 embedded enduring 58:12
carlier 94:3 edges 61.6 16:16 energy 9:10
early 6:923:3 edification embrace 20:9 16:14,15 20:2
435 44:23 32:14 7724 26:14 29:14,19
46:18 80:15 edos 47:15 emerge 36:19 30:2,18 33:24
case 3947 77:2395:10 emerged 59:16 35:8,12 36:16
59'18 63; 1217 educated 37:9 | emerges 26:12 44:14,1553:18
64:1.10 72:14 37:17 74:2 66:7,8,9 85:18
95:3 education 55:8 | emerging 22:21 | engage 93:13
casiest 59:20 83:25 24:19 25:3 engaged 21:18
cast 44:13 effective 39:8 29:6 42:13 24:11 93:20
casy 46:881:7 40:22 50:2 53:24 63:8 engagement
93:24 95:15 emma 3.5 17:24 54:1
echo 8318 effectively emphasis 73:16 | 95:11
economic 1:7 93:14 employ 90:11 engaging 12:3
6:15 11:12.25 effectiveness employee 67:8 14:11,22
12:4 17:23 96:13 72:19 engineering
19:7.24 21:10 effort 6:15 employees 90:5 35:7 37:2
92:9 24:3 36:1 18:21 20:5,18 90:6 engineers 29:1
36:15 45:23 21:326:4 28:2 | employers 52:3 29:1
57:11 58:14 61.7 87:24 52:19 ensure 785
59:4 60:23 efforts 43:21 employment 94.25
70:15 71:19 44:8 71:16 34:24 35:2,9 ensuring 59:22
73:187:17.24 81:24 88.3,4 38:2359:21 64:14
88:10,14 89:16 88:11,14,15 61:4,9,16 62:6 | entailed 44.5
04:18,21 96:21 eight 39:164:8 64:24 65:13 entire 33:1
economically 65:7,10 96:21 67:21,24 69:5 76:16
61:20 978
Page 9

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[entities- farr]

entities 49:4
96:24
entrepreneurs...
38:10 47:12
environmental
27:10 35:6
equal 70:993:4
93:6
equalize 92:17
equally 34:22
70:12
especially 30:2
34:14 42:16
45.6 65:16
89:3
established
6:10
et 642
europe 40:11
44:12 46:5
event 10:319:4
101:23
events 8:11
everybody 6:3
11:8 15:11
19:23 72:2
77:25 95:22
everybody's
32:7
everyone's
32:14
exact 70:23
example 28:14
29:9,19 38:13
46:4 52:6

53:16 61:24
80:4
examples 28:23
46:4 60:14,19
91:19
exceed 20:13
exceeded 8:23
excellence 817
93:15
excellent 93:11
excited 6:16
277 28:11
31:22 33:17
34:1 39:13
41:153:24
63:5 72:4 83:8
excitement
54:2 79:19
80:17
exciting 29:12
42:22
executed 79:12
95:20
executing
68:13
execution 8:24
executives 8:10
9:20 19:22
exert 70:24
exist 34:958:12
exists 28:8
29:15 30:22
34:13 59:3
70:3

exogenous
68:18

expansion
81:24

expect 25:23
26:22 35:13
53:1374:10
85:11

expectation
78:22

expectations
8:22

expected 31:8
62:11

experience
22:10 39:20
52:10 53:16
54:17 65:10

experienced
61:15 62.7

experiences
49:3

expert 16:15,16
73:18

expertise 31:17
33:14

export 36:11
43:17,20 74:11
82:5

exported 41:11

exporting
39:24

exports 39:3,23
41:4,11 42:1
43:18 66:1,8

66:13

express 21:16
extension 12:25
external 50:6
50:19
externally
77:16

extra 18:21

f

f 101:1

face 30:24 95:4

facilities 91:24

facility 8:99:18
90:3,491:7,9

fact 9:2517:1
18:3 32:21
77:14

factors 35:22
68:18 87:1

fair 26:842:18
70:11

fairly 15:21

familiar 10:8

family 9:20
23.23

fantastic 90:22

far 11:20 14:17
77:478:1 84:8
97:11 98:15

farr 2:11 4:17
4:18 51:12
53:19 54:13
55:13,22 56:1
83:14,15 84:21
85:2,19 86:8

Page 10

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[farr - further]

86:20 99:21
fast 14:24 77:5
77:10
fastest 65:3
favorite 88:22
fdi 66:11 74:12
february 1.8
15:18
feedback 10:4
14:14 22:1,11
23:16 24:22
30:9 31:20
32:7,1457:21
58:2,19,22
63:3 76:10,21
772 80:21
83.698:1,13
99:1
feel 48:17 93:22
feeling 70:2
feels 37:24
feet 63:15,15
72:2
felt 7:12
figure 734
90:19
fill 37:19 53:2
62:17
filled 37:21
filters 95:1
final 15:7 17:7
17:14 24:25
31:580:18
82:3

finally 76:14
find 33:4 34:2
37:2552:11
55:20 62:16
findings 21:21
22:6 25:5
35:18

first 6:118:2
16:5,17 18:25
19:2 22:525:4
26:11 35:1
36:2,24 40:16
47:22 58:23
59:17 68:7
75:376:15
78:21 81:3
93:16

five 23:25
26:15 38:20
59:14 61:25
64:12 657
73:23 82:13

fiving 20:5

flexible 77:9

flip 37:18 39:3

floor 1:10

flowing 91:22

flows 95:7

flush 32:1

fly 954

focus 19:4
27:21 29:3
31:23 32:9
34.3 39:19
49:23 50:14

57:10,16 58:8
62:9 65:1
86:25 87:14
092:894:4
95:21
focused 9:10,10
9:11,12 19:7,8
30:14 31:4
44:18
focusing 68:9
folks 14:22
18:2519:1
follow 52:25
85:11
fontenot 2:8
4:9,10 6:24
47:10 48:24
50:21 72:23
food 51:1452:8
52:13,14 53:17
54:16,17
foot 82:19,25
force 64:25
94:19,21
foreign 43:18
44:2,19,21
foremost 8:3
formally 76:19
format 101:14
formation 6:9
16:2
formats 24:12
forums 24:12
forward 24:21
33:534:19

42:6

foster 84:2
found 51:18
62:2,9
foundation
17:14

fourth 60:4
frame 76:6,7
773
framework
23:524:19
franchise 13:12
frankly 15:1
70:5,22 72:20
french 45:12
friday 15:6
friendly 17:18
94:15
friends 19:10
19:11 57:12
front 12:16
13:15,24 14:15
21:857:14
82:19,24 93:1
fruition 62:12
full 20:9
function 15:23
47:1964:1
74:25

fund 48:7
funding 32:10
38:21 47:25
48:13
further 26:5
27:22 29:23,25

Page 11

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[further - greater]

31:25 35:22 glissman 1:15 33:17,19 35:3 93:12 94:8,18
44.8 64:9 88:3 101:3 102:10 35:16 42:2 94:21 95:19
furthest 26:12 | global 40:25 45:3,10 49:1 gover nmental
future 29:17 44.7,20 45:9 51:353:10,16 78:17 83:17
76:18 99:19 47:3,4 60:9,11 55:3,6 56:12 governor 7:23
g 65:25 66:5 57:23,25 58:14 10:3,12 19:2
- . 82:1,2 61:15 66:18 19:13 68:5
ggg"rg%: 238' 13 giobe 43:25 60:10,1571:6 = 70:590:21
gaps 57:14 44:6,20 88:7 75:14,15,15,17 96:19
gas 12:25 gno 3:12 77:10,20 78:10 | governor's
gates 94:17 go 6:1417:17 79:17 81:16,17 57:10 94:20
gdp 39:265:18 24:5 29:12 81:19 84:5 graduate 53:6
69:6 32:4,24 335 85:7 87:2 53:20
gears 585 34:19 35:19 89:15 90:15 graduates
generating 36:3,9 38:19 92:5,6,7,15,17 51:24 5_32:16,19
19:16 71:17 39:1340:15 93:6 94:13 graduating
georgia 13:3 42:6 50:17 97:15,25 99:23 51:18,24 52:21
getting 6:10 58:25 63:1,6 good 4:56:6 gras 15:14
30:17 41:13 64:4,11 66:14 7:845:24 gray 2:554
42-18 45:14 76:16 79:25 46:19 52:25 great 6:310:22
A6:95 4795 82:991:2 55:9 62:4 11:11 16:7
48:10,12.12,17 goal 24:20 67:17 68:8,13 18:16 33:12
53:24 60:15 58:13 61:6 69:13 71:18 39:7 43:19,22
74:12 75:13,14 64.21 65:9 74:6 84:24 44.23 45:12,17
81:13 74:13 75:18 87:11 90:23 50:24 57:3
give 11:2,8 goals 22:21 101:4 62:4 67:23
22:10 526 62:2,6 95:18 gotten 21:22 12:7,24 73.6
53:20 69:22 goes 55:1784.6 | governed 96:24 | 73:20 74:4
given 21:24 84:8 gover nment 75:22 83:16,21
giving 15:21 going 8:89:10 14:15 16:11,17 87:6 89:21,23
436 71:15 10:23 11:1,7 23:1055:1 89:23 90:23
7813 79'1 13:8,25 19:5,6 70:7 71:2 78:7 91:13,1592:19
glad 6:3565 22:16 24:2,21 79:13 82:14 97:3
69:20 96:3 25:12 30:4,10 83:21,2284:3 | greater 37:11
30:11,13 324 84:10 89:11 74:13
Page 12

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[greatest - historically]

greatest 22:7 73:11,13,19,21 | harsh 82:22 hesitate 12:10
65:4 88:22 74:1,19 harvesting hey 53:9 56:20
green 62:3 guess 10:6 21:1 40:12 75:23 91:3
greg 2:205:16 47:15 hash 96:6 high 8:22 12:6
ground 67:14 guidance 22:25 | heading 90:22 12:6,6 13:19
group 6:12 25:1 39:18 headway 13:10 14:1 20:5 25:9
34:18 70:23 63.5 13:13 25:23 26:2,21
79:16 83.6 guide 13:24 headwinds 28:16 30:21
groups 88:13 guidelines 40:24 31:13 34:23
grow 25:14 101:14 health 27:11 36:14 38:14,17
39:8 42:23 guys 73:298:17 | 52:13 39:2541:10
50:15 55:25 h healthy 67:12 51:16,25 59:21
83:285:14 : . hear 6:1763:9 | higher 14:3
89:4 EZ:][ C”2t3:fj"2 heard 8:21 43:11 54:2
growing 23:22 24:13 27:24.94 26:20 45:12 56:20 57:13
25:19,20 31:10 64:4.19 ’ 48:15 78:19,20 63:20 67:9
59:8,23 64:16 hand ’67: 5 79:8 81:10 highest 27:16
65:3 hands 41:13 92:24 94:3 28:25 35:9
growth 22:8 42:2 68:16 97:4 37:539:2
25:16,23 26:2 791 85:13 hearing 53:15 40:10 61:1
26:23 27:2,9 handwritten 101:6,7 highlight 35:20
27:16,22 29:25 102:2 heat 73:24 highlighting
31:9,13 35:2 happen 83:23 hecht 3:12 7:25 36:2 81:15
35:10 36:14,23 happened 17:4 10:19 highlights
37:7 38:17,23 happening 24:5 held 1:870:11 15:10
39:2542:11 34:10 48:12.23 70:20 highly 25:22
51:16 52:1 51:6.12 69:i 4 | help 6131324 ' 27:336:15
60:4,6 61:1,4,8 happ e’ns 29:2 42:8 49:22,23 72:18 76:20
61:16,17 62:6 happy 31:20 54:9 55:3,10 91:1
62:8,14,15 66:14 76:21 83:11 hire 52:4,9,12
64:17 65:11,13 hard 14:24 84:12 88:7,21 54:16
65:14,16,17,18 28:1 33:23 94.2 hiring 53:10
65:20 67:3,20 36:353'8 helping 49:15 | historically
67:21,23,24 74:24 88:19 78:582:4 16:14 88:12
69:3,4,8,9 85:13
Page 13

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[history - industries]

history 37:1 hundreds 12:1 60:9,1262:11 | improve 67:7
hit 15:10 12:19 134 66:1 68:18 incentive 11:3
hoc 2:17 hunting 41:1 69:11 75:24 11:4 12:13
hold 22:23 33:7 | hydrogen 90:15 81:10
66:19 69:8,15 44:16 impacting incentives 14:5
holistic 69:13 hype 7:15,19 68:24 14:13 20:16
holistically 9:24 importance 943
35:25 66:17 hypey 7:20 20:13 354 include 68:20
home 16:4 i 86:18 income 61:19
homegrown - . . important 6:11 | increasing
38:22 'dzg: 22942:33'11 14:820:1624 = 29:18
homewor k 57:6 82:15 22:17 231 incredible 83:1
42:16 96:5.5 28:131:24 incredibly 9:14
hope 17:8 id eall;} 40:19 33:20 34:16 16:18
19:15 25:1 identified 37:339:18 incumbency
62:20 71:16 32:19 39:23 24 43:8 48:5 35:1
hopefully 21:20 | o054 479 ’ 55:11 60:16 independent
22:19 26:4 5125 52:14.19 61:22 63:10 96.22
60:16 73:6 identify 42:é 66:21,2369:1 | indicators 25:2
83:11 identifying 69:17 72:22 65:20 74:21
hoping 23:13 47 16:25774 individuals
23:19 48:19 ileana 37 111 78:15 79:23 77:7 96:16
80:22 11:7.12 14:7.9 81:2 83.7 industries
hospitality 14 1;9 16:20 ’ 87:14 89:3,7 19:23 24:17
87:10 ileana's 45:25 91:1593:13 25:10 26:11
host 8:10,10 illustrative 94:11 95:23 277 29:8
hosted 9:3 10:2 96:4 importantly 30:15,18 31:18
10:3 image 102:3 8:310:7 15:24 33:22 35.8
house 16:11,19 imagined 17:22 18:7 72:8,15 36:7 374
hub 49:17 immediate 79:12 41:2543:4
huge 10:3 69:22 73:17 Impossible 52:9 | 51:2552:8,22
16:12 54:4 impact 12:6 62:16 88:20 53:14 54:22
86:23,23 90:4 1319 14:1 Impressive 55:15 57:5
97:18 23:11 24:2.18 19:14 62:10 66:5
25:18 35:14 81:2385:10
Page 14

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[industries - job]

869 Innovative inter national Investment
industry 10:2 38:11 59:8 36:25 41:5 19:4 33:25
12:314:12 Innovator s 47:4 35:11,24 42:19
17:9 26:17 19:21 internships 43:18 44.3,19
28:18,21 29:10 | input 24:15 54:8 81:13 44:21 45:3
29:14,21 30:2 76:21 98:15 interplay 67:2 46:9 49:21
31:15,1756:18 | inputs 21:22 intertwine 65:19 73:19
60:6 66.7 Inspiration 88:15,16 74:11,16 80:3
73:21 85:1 60:14,23 Intertwines 81.887:1,5
92:6 Instance 93:14 475 91:23
Influence 70:22 | instituted 57:2 | interviewed Investments
information Institutions 21:20 81:189:17
53.7 34.11 43:11 interviews 9:7 | investors 49:14
informing 14:4 49:19 24:12 33:3 invests 63:14
initial  75:21 insurance 80:3 79:17 involved 19:11
initially 6:5 integrate 88:3 | introduce 12:8 | ironically
Initiative 20:24 88:10 58:9,23 61:22 15:14
39:16 46:19 intention 8:15 63:2 66:15 Issue 36:5
53.25 70:13,24 invaluable 54:1157:1
initiatives 23:6 | intentionality 24:15 60:17 issues 22:13
24:18,25 58:18 70:6,23 invest 13:21 39:19 57:23
67:18 80:10,24 | intentionally 20:2 36:5 39:8 79:5,5,6,10,24
81:583:10 14:11 82:12 50:11 58:17 items 7:9
98:4 84:25 83:1 itep 13:14
Innovation interested 68:9 | invested 13:6 j
8:11 9:11,22 | 101:22 _ 50:8_ james 88:22
10:1 32:8,10 Interesting Investigate japan 40:10
32:12,15,16,17 20:15 37:18 31:25 jason 16:13
32:21,22 36:7 51:2,1553:12 | investigation jay 2:124:13
38:7 48:3,7 72:4 90:7 62:9 job 9:611:22
49:8,17 50:16 92:23 investing 9:25 12:711.13
60:5,6 65:17 internal 50:18 11:21 12:18 13:1;9 1’4:1
65:21 75:13 internally 32:6 13:2,528:3 23:23 37:22.23
mnoyatmns 77:16,19 50:5 60:9 94:5 537 68:13
4rl 93:11 95:5
Page 15

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[jobs - leader 9]

jobs 11:2324 | 40:1142:7 63:14 64:1.21 |
12:1,2,11 14:2 43:12 45:20 65:23 66:2,3 lab 34:1152:11
14:4 25:19 46:1649:821 | 66:11,14,1922 | |t . ra11
51:2255:9,10 | 541117554 = 683581L12 | gaon
59:4 85:6 61:22,23 66:15 68:16,18,23 lack 36:1389:1
00:17,21 747187513 | 69:3,14.16 lagging 11:17
johnson  2:12 80:6,7,18 703721316 ool 1613
4:13,14 32:23 83:2091:1 12:25 74:24 land 68:6 96:14
39:21 42:4 08:11 75:6 76:9,14 landed 32:13
66:25 68:8 kinds 93:25 761617 77:12 | |onding 46:1.8
71:5 73:8 Knew 68:22 7714182125  £1.95 019
99:21 know 6:711:3 78:6,14,16 landry 2:13
joined 11:14 115251212 802410816 | 401 2 7.0
joining 21:19 13:4 14:21 81:9,20,24 landscaping
k 15:1,3,13 82:17,23,25 84:13
« 543 191420146 | 841385625 | | o0 19
ceep 337334 2012232612 862425873 pgoc0i1013
152 91:9.10 26:2527:1123 | 8712188821 | |goes 154
ceeping 727 29:9,151720 | 91820925 | |aqiv 14:90
kennedy 2:11 30513’20 31514 9357’15’17’1_8 23:324:1 60:8
02:4 223%119132 1 823211’32224'1 65:25 66:11
kentucky 13:2 PR Pty 82:1
9012311 353102125 | 95210917 | |anch @11
o7 36:1238:819 | 98:10,24 012 23 328
key 2213232 = 56,718 knowing 45:1 |5 nched 15:19
551 32:24 40:22 41:2,3 81:1 16:4
37:19 55:2 42:20 43:3,5 known 39:7 lauren 317
S 431319441 | 54:15 o111
kicked 6:17 44:2 .15 45:5 knpws 18:13 lcmc  9:18
Kill 33:7 451014 48:4 | kpi 76:5 lead 21:956:14
kind 67122 486492512 'kpis 513687 1 7359 71 754
14:118:919:3 2131317 68:9,1270:19 | |ader 36:11
20:12 308 52:15,16 58:9 | kudos 20:3 A4:2 74:9
31:16331,6 = 01199723 leaders 17:9
36:939:19 60:20 61:8,12 19:21 24:9,14
Page 16

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[leaders - looks]

65:23 left 26:127:5 little 7:1515:15  look 11:20
leadership 8:17 | 27:1542:7 18:2 20:4,4 13:25 14:25
20:22 951 67:5 22:4,19 284 15:4 18:18
leading 57:3 legidation 12:8 43:16 54:6 22:14 25.7
61:10 63:20 legidative 95:1 57:20 80:20 28:1,529:17
64.22 65:20 98.6 81:10 84:25 30:7 33:23
74:21 legidlature 17:2 | 91:6,7 36:3 37:20
leah 2:94.5 20:20 45:16 live 86:19 39:16 40:1
leaned 19:23 77:2397:2 lived 19:18 48:1 49:1,13
leaning 73:11 legislatures living 72:14 58:7 59:2
78:16 12:5 Ing 44:17 60:20,25 63:24
learned 10:10 |lens 71:13 local 47:15 64:3 65:6,9,13
21:15 level 12:22 49:18,18 50:3 65:18,19 66:4
learning 54:7 26:15 27:24 50:5,557:5 66:10,16,18
leave 37:14 29:10 30:21 localizing 67:1,570:14
97.24 35:14 49:21 70:16 71:14
leaving 37:10 levels 31:2 locally 57:1 72:18 73:14,19
led 6:14 9:16 38:15 85:8 74:1579:22
9:2511:13 leveraging 19:4 | locals 10:5,5 80:16 83:6
17:19 21:12 life 27:13,17 locate 43:13 91:21 93:7
22:24 23.8 31:934:12 located 46:7 96:13
33:1547:15,18 53:17 64:2 location 35:23 | looked 28:14
48:2,20 49:22 72:11 74:20 locker 19:17 35:24 42:17
58:10 60:17 75:1,1579:5 lockstep 78:1 47:24 53:1
68:3 69:10 80:1 81.:22 89:15 59:6 62:1
70:10,19 79:13 | lifestyle 72:14 | logistics 26:19 88:21
81:17 86:24 light 33:1 27:10 30:19 looking 11:15
88:4 90:21 limited 76:9 35:741:21 11:18,22 14:2
93:10,19,23 line 12:2527:9 43:21 46:3 22:25 249
94:1097:4 42:20 62:6 long 6:18 14:20 30:25,25 31:19
led's 59:279:11 | 63:6,13 19:10 30:6 41:11 71:12
89:13 lines 79:1 74:1 75:25 72:5,19 89:24
ledet 3:711:10 | linkage 56:22 89:24 90:18 94:12,22
11:12 list 19:1039:17 | longer 73:13 looks 12:1,7
83.7 23.524:22
Page 17

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[looks - massengill]

28:18 62:23 47:20 49:13 madam 11:11 81:7,22 84:20
81:2 50:14 55:11 20:24 76:8 89:8 93:24,24
lorando 3:6 59:5,9,19 made 13:10 management
lose 63:15 70:14,15,25 16:21 18:2 26:18
losing 37:16 71:22 72:8,9 50:25 56:6 mandate 95:22
lot 11:21 13:10 72:17,19 847 61:383:19 mandated
13:14,16 16:24 85.5 89:9 88.6 94.25
16:25 20:7 90:10,16 92:8 | main 11:18 manned 91:10
21:16 26:14 94:2 95:16 maintain 63:19 | manning 9:19
36:24 37:2 97:11 101:5,18 677 9:20
40:9 45:13,14 102:6 maintaining manufacturer
48:4 49:15 louisiana's 66:3,12 67:12 91:3
51:20 53:13 22:14 49:11 74:8 manufacturing
54.1 55:19 95:18 maintenance 28:24 29.25
68:16 72:6 louisianan 75:12 43.1 46:6
74:25 76:3 41:13 42:2 major 78:23 51:14 90:3,9
79:18,18 80:16 59:22 64:15 majorly 90:15 90:17 91:8
82:21 83:24 louisianans make 8:16 92:10
87:12 88:19 10:6 23:22 22:17 282,12 | map 32:24
90:13 91:5,21 37:9 32:346:8 73:24
92:1594.7 love 16:23 49:13 549 march 17:7
95:11 98:14,18 18:11 22:1,10 63:24 65:11 102:6
loud 7:20 63:1 64:12 67:11 73:17 mardi 15:14
louisana 1:6,7 | low 34:24 74:14 75.2 maritime 29:21
1:9,11 8:5,7,20 38:15 52:4 81:8 82:24 mark 3:6
9:9,21,25 10:8 62:15 72:17 83:2388:4,5 market 42:13
10:16 12:20 95:2,2 93:4 94:9 53:11
13:515:19 lower 31:2 95:14 98:19 marketing
16:517:17 Isu 52:15 makes 48:4 94:14
18:4,6,6 19:25 | luxury 18:13 777847 markets 40:11
22:7 25.8,13 m 86:10 87:22 45:2 46:15
26:22 28:9,22 . . making 7:25 masks 37:7
317104023 ' jgo0 76 10:15 13:13,14 | massengill
40:17 41:20 : . 33:8 45:22 92:20
44:7101020 | Machine 1018 1 e eag
Page 18

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[massingill - morning]

massingill 2:18 | measuring 72:1 | meta 9:1118:3 | mire 2:105:18
56:3 76:1 12.2 96:9,11,13 5:19
matching 81:12 mechatronics 97:8,13 mirror 11:4
material 90:9 572 metric 63:10 mismatch
materials 41:12 median 64:17 67:471:11,12 37:24
41:14,15 45:14 67.3 74:23 mismatches
math 9:15 medium 23:24 | metrics 22:22 51:6
matt 2.7 5:8 75:25 90:6 63:4,2266:16 | missed 19:16
79:1 meeting 1:8 4.2 67:2,1171:11 83:392:13
matters 35:23 6:21 76:18 73:3,10,10,12 100:2
mckinsey 3:15 96:2 99:17,20 73:25 missing 31:25
6.6 14.22 100:1,9 mexico 92:11 36:14 52:20
18:17 21:2,9 meetings 6:9 mic 11:2 63:10 72:6
79:3 96:3 79:9 michael 3:12 83:20 84:15
mean 48:14 meets 734 7:2510:12,14 | mission 58:11
68:3,4,7 80:1 member 45:16 18:23 59:2 60:21
83:21 84:3,5 members 2:4 michaela 3:9 missions 45:5
84:11,13 85:24 2:17 3:121:5 mid 81:21 MiSsissippi
86:1,6 89:10 21:18 22:10 85:25 13:343:22
98.6 mention 38:7 middle 27:1 mix 27:2
meaning 10:6 | mentioned 44:13 mobilize 50:3,4
means 18:5,6 16:20 24:6 midwest 61:1 mobilizing
50:8 43:3 46:11 migration 37:1 48:10
measur able 51:20 52:7 54:11 65.6 momentum
58:16 64.7 66:1,12 74:24 25:17
measure 51:4 87:25 88:1 million 9:15 money 11:21
61:8 68:24 94.4 13:2,3 monologues
719 mentions 10:12 | millions 12:18 6:18
measur ed menu 58:21 12:19 13:4 month 15:15,16
95:15 61:23 63:2 mind 8:399:9 | months 21:13
measur ements merging 25:5 mine 77:13 21:16,24 62:23
88:8 meryl 2:11 4:17 | mining 40:12 97:9
measures 71:19  message 46:14 | minutes 6:21 moon 42:9
71:20 7725 7:411:2 morning 4.5
7.8
Page 19

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[motion - opportunity]

motion 6:20 near 23:24 northern 40:11 90:14,14 91:3
99:2,7,13,18 73:11,2574:10 46:5 okay 84:22
motivating nearly 38:8 note 50:25 85:3 98:25
67:13 73:12 necessarily november 99:6,23
move 6:23 86:7 13:11 17:22 once 17:12
55:16 57:19 neck 90:24 nuclear 29:17 one's 39:8
72:19 92:11 need 13:2328:2 | number 11:23 | ones 7:1068:10
100:8 38:249:24 39:144:3 74:9
moving 14:23 54:10 55:21 61:19 63:16,19 | ongoing 32:12
14:24 31:14 58:2 62:24,24 64:8 77:1,2 69:19
40:14 48:8 70:16 72:18 96:1 open 37:22,23
51:21 73:1599:1,13 0 61:23
mullet 92:25 100:1 S . opening 6:18
objective 23:18
93:1 needed 19:3 Ob} P 82:18
multiple 53:20 99:7 22:18 60:22 openings 53:6
79:7 needing 37:12 71f7 ' oper ational
mur_ray 90:3 needle 48:8 obscure 42:10 80:25 _
music 84.6 needs 12:24,24 obviously 22:9 oper ationaliz...
n 18:18 24:23 26'18 29:13 ' 98:5
name 44:20 ;’2&87;91:8’24 5147118 P TOTS
nanotechnolo... neighbori.ng 76:14 78:8 oppor.tunities
42:25 80:13 81:1
- . 12:17 - 23:23 30:14
narrative 8:5,6 occupation
. . never 19:13 . 31:4 33:15
8:649:11,13 53:3
. new 8:19 10:15 : 34:4 36:14
50:13 occupations
nation 61:3 987 97-3 occurred 92:4 gég 2325
national 36:11 | NEWs SF officer 11:13 P
40:24 non 66:8 1015 60:2 92._16
ti I north 1:10 18:5 fficial 99:23 opportunity
ot o 17 21:10 23:2 o 0a1g 8:7 9:12 16:9
I Z 24:23 40:16 T 19:16 21:7
27:17 88:8 oftentimes
. 63:18 68:1 . 22:8 24:2
natural 12:24 856 90:16 57:15 2714 2024
16:15,16 28:10 ' ' ohio 60:19,25 3 6: - 45:17
43:23 48:2 61:12 90:1,13 ' '
Page 20

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[opportunity - permitting]

46:6 48:1 outsized 25:18 | particular 37:9 | pattern 74:1

51:16 52:4 35:4,4 38:22 58:24 73.5 pause 23:15

59:4,22 64:15 45:2 78:9 30:8 31:14

76:4,8,1582:3 | overall 27:19 particularly 39:10

82:20 94:14 49:7 66:22 29:11 31:21 pavilion 9:1,2

96:10 99:10 69:4,6,7 44:11,12 727 | paying 14:3
opposed 7:2 overlap 53:15 | parties 96:15 17:967.8

67:11 99:22 overlay 32:17 | partner 21:9 payroll 34:25
opposite 32:21 | overperform 48:21 62:4 65:14,16 67:23
optimize 60:5 26:23 81.9,18 pdf 15:8
options 58:21 | overview 22:3 | partnering peer 63:21

64:23 65:17 own 38:549:3 40:19 80:11 64:20,22 97:12
order 4:312:25 | 80:2 partners 18:17 | peers 22:15
or ganizations owned 95:8 22:24 23.8 23:21

17:24 96:22,23 Howner 48:3,21 45:9 48:10 people 9:310:7
organized 36:6 | owning 49:7 56:20 80:8,13 16:8 51:13,19
orient 555 p 82:16 96:3 51:21 52:1,4
oriented 81:14 . partnership 52:12,20 55:20
orienting 68:21 Ezgzagsef): 1197 8 717681725 | 59:562:16
orleans 8:19 63:7 1024 48:6 76:15 82:25 90:5,12

10:15 85:25 part 14:8.9 78:580:17 91:10
outcome 58:15 20:24 30:’19 82:289:11 percent 37:13

74:23 101:23 3215 335 partnerships 37:1562:14
outcomes 22:9 42:3 56'21 17:23 45:20 63:20

23:21 35:17 20:717.19 98:8 per centage

36:15 80:1§9 8’4: 16 parts 29:13 64:20
outmigration 89:3 93:9 55:2 85:24 perform 36:17

37:8,1375:3 participate 91:21,25 performance
outperform 10:17 19:6 party 93:1,6 22:15 25:2

31:8 participated pass 17:12 62:1
outreach 47:4 19:25 passing 41:20 | performed
outset 24:6 participating 91:18 14:10
outside 47:25 98:23 101:21 past 14:18 permitting

49:14 participation paths 53:21 12:24

64:25 65:1,4
Page 21

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company Www.veritext.com



[persistently - presence]

persistently pillar 67:14,15 @ plant 42:12 porter 3:3
53:5 pillars 58:15,20 | 90:1092:10 portfolio 22:21
person 37:21 59:1,14 63:3 planting 75:24 26:7 29:6 30:4
101:21 64:12 66:22 plastics 90:8,10 | 30:10 31:23
personal 61:19 68:4 80:22 platinum 93:17 | 75:22
101:10 82:13 play 32:22 34.5 | ports 29:20
per spective place 8:9 20:3 60:17 78:5 position 15:19
8:24,25 31:17 25:20 39:8 81:17 85:15 18:8 23:20
33:345:25 40:23 53:9 87:15 37:2259:19
51:17 85:21 59:20 60:3,25 | played 7:17 63:18,19 66:4
86:4 62:13 64:2 plays 86:18 74:9 75:12
pharma 29:25 74:22 79:6 please 21:2 90:25 94:2
physical 8:10 81:22 83:1 pleased 10:9 97:11
8:12 84:20 85:16 point 33:12 positions 37:23
physically 94:15 34:21 41:10 positive 36:24
62:16 places 27:21 47:22 49:7 37:6 61:15
picking 93:9 33:24 34:15 55:8 56:5,16 62:7 65:10,15
picture 26:8 89:25 57:7 64:20 88:9
31:20 65:12 plan 6:5,14 67:17 68:8 potential 14:13
piece 8:14 11:5 13:20,24 69:1,13 74:19 24:18
10:25 13:9 14:4,23 20:12 75:13 791 potentially
16:1,517:7 20:23 22:23 86:21 87:11 65:1
30:20 35:18 23:4,7,19 24:1 88:9 90:18 power 70:22
36:8,19 38:24 32:1 33:6 94:13 99:4 97:3
47:4,5 49:12 47:14 56:17 pointed 20:16 | practical 75:9
49:25 50:12 58:859:6 62:1 | pointing 59:10 | practice 57:3
55:11 56:19 68:13,22,23 points 51:4 practitioner
69:17 78:25 70:7,9,12,13,18 88:589:7 56:9
82:17 86:12 73:14 75:8 population praise 18:22
87:21,21,22 78:19,24 79:3 36:2337:7,15 | prepared 65
pieces 23:10 79:14 80:25 62:8,14,15 101:13
49:9 56:25 84:1,16 89:5 65:6,8,11 preparing 12:8
76:5 95:12 97:17 74:19,24 75:14 79:4
piggyback 56:5 | 99:18,24 port 26:1946:3 | presence 8:10
40:17 45:18
Page 22

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[present - putting]

present 3:1 72:16 80:13 professional providers
21:2 40:24 89:12 16:9 27:18 19:21
presentation privilege 21:12 355 providing
21:6 57:20 proactive 20:10 | professionals 56:12

76:17 89:23 40:25 79:20 17:9 prudent 33:24
91:13 92:19 94:17 profile 35:2 psc 96:17,17
97.22 proactively profiles 28:25 | public 8:16
presenters 3:15 | 45:497:14 535 24:972:14
presenting proactivity program 12:7 96:1,24 98:23
87:19 62:11 81:25 12:12,21 13:19 | pull 70:18
preserve 99:19 | probably 26:13 14:1 57:2 87:20
press 9:1510:5 43:9 53:8 programs pulled 48:17
96:2 57:2171:20 12:14 13:14 pulling 10:14
pressure 71:4 73:1578:4 progress 13:15 49:8 70:17
78:2 procedure 22:465:11 punch 79:1
pretty 62:2 101:18 74:1575:2,16 | punching 43:6
preview 82:6 proceed 99:7 75:19 punchline
prices 36:16 process 12:3,14 progresses 78:14
printing 15:7 21:13,19 23:17 15:23 purpose 70:12
priorities 25:3 24:7,16 29:14 | prohibition 70:13

1722 30:18 35:8 101:17 pur poseful
prioritization 76:2 81:6 prominent 71:25
297 93:15 99:8 36:20 purposes 9:4
prioritize 20:18 | processed promote 55:14 96:4
24:2567:18 26:17 prop 31:141:3 | push 44:25
79:23 80:9 producing 37:1 | propel 84:3 64.8
81:383:9 product 45:3 propulsion pushing 13:8
84:11 production 29:22 57:12
prioritized 81:14 prospects put 23:7 33:24
23.6 productive 56:13 59:1367:24
priority 55:2 16:18 85:14 proud 59:23 70:14 71:13
69:9 85:1 productivity 64.15 84.25 87:4
private 8:16 25:1967:23 provide 14:14 96:3
14:12 24:10,14 products 40:2,3| 58:2 putting 32:9
48:8,10 69:3 57:16 99:9
Page 23

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company Www.veritext.com



[puzzling - refineg]

puzzling 90:7 | quorum 6:1 ready 7:13 69:1,12 72:10
q r 10:1513:1 74:6 76:25
quadrant 427 | r 101:1 real 40:24 48:5 17:24 78.7
qualified 72:18 | r&d 38:1520 ggfill g;‘fi gifﬁ% 2318
quality 11:22 52:10,11 53:16 ' : e
11941268 £316 5416 58:260:265:1 | 82:4,1383:2,7
12115510 | 65197319 00216723 84798711
64:2272:711 | raised 57:22 73:9,16 76:2 89:14 90:23
742075415 | range 17-17 79111118310 | 91:1595:18
7956801 | rank 39:5 89:8 96:12 98:5
81:22 85'15 66:12 realize 53:15 reason 30:21
quantify 154 | ranking 17:14 really 7:98:9 recap 18:10
88:20 74:17 8:12 9:5,14,23 recentl_y 31:7
question 25:8 | rankings 39:6 13:23 14:22 recognized
27:12.20 28:5 63:23 15:3,4 19:6,23 34:21 35:25
30:11 42:6 ranks 72:17 20:1221:7,14 | 62:4,17
4317 4423 | rate 31:10 22:1,7,1723:8 | recommend
48:202551:11 | 37:11.11,16 23:2424:3,8 33:6
55:17 56:7.13 38:9 47:12 24:15,24 25:13 | recommendat...
74476:287:9 | 61:164:24 25:24 26:2 63:8 64:17
. ' ' 29:4,8,10 recommendat...
uestions 30:9 | rates 53:2 T
b 21233017 | rather 344 30:17 31:4,8 78:18.24 97:16
39;11 22'71: 10 29:21 ' 31:24 33:16,20 | reconnecting
08:21,24 raw 41:12.14 34:13,16 35:22 54. 11_
quick 23:17 90:9 36:19 37:2,3 recr eational
25:6 26:7 29:5 | reach 46:14 3852239118 | 881
39:22 40:6 1004 41:6,10 43:8 recruit 44:8
42154624 reached 914 | (22000 r:os_ P
quickly 36:9 reaching 43:25 ' o reducing '
quité 38:i4 read 60:18 ' 61:16,21 62:5 | refine 6:13
70:5 72:20 readily 53:7 6213 65:3 76:21
66:17,24 67:17
Page 24

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[refining - right]

refining 73:4 reinfor ced replacement response 5:17
reflect 21.21 56:14 57:9 12:10 7.3 8:24 99:22
reflected 79:7 | reinforcing replicate 35:15 | responsibility
reflections 56:16 replication 69:23
39:11 reinvest 62:25 97:10 responsive
reform 11:3,4 | related 44:15 report 15:3,7 20:10
17:3 66:7 101:21 87:19 responsively
regards 72:10 | relates 33.7 reported 1:15 97:13
region 31:1 39:23 68:3 101:7 r esponsiveness
33:8,8 34:14 71:20 reporter 101:4 54:2
35:17 44:19 relationship 102:11 rest 10:16
55:17 61:11 28:19 40:18 representatives | restaurants
67:3 45:19 971 14:12 88:23
regional 17:23 | relationships representing resting 18:14
24:9,12 33:2 45:11 101:17 20:22 30:20 restructure
36:21 42:16 relative 23:20 | represents 15:20
43.8 64.22 26:23 48:8 31:16 result 40:4
77:22 95:10 71:10 require 77:20 | results 23:12
96:21 relatively 71:16 78:10 23:24 57:4
regionalized 86:13 90:12 required retention 16:7
33:10 relativity 71:8 101:15 81:24
regionally 42:9 71:8 requirements retr ospective
49:17 remarkable 98:7 61:25
regions 20:21 7:11 resesarch 3314 |revamp 81:11
21:19 24:3 remarks 6:19 34:10 43:10 revenue 19:16
26:20 30:12,16 | remember 48:11 81:25 reverse 43:17
31:19 33:16,18 15:10 84:1,4 resilience 61:12 | reversed 92:25
34:8 35:16 remind 15:11 resilient 40:21 | revisit 51:1
39:20 60:1 17:5 resonate 39:20 |right 4:27:21
61:14 65:5,7 reminder 23:18 resources 8:6 14:13
65:10,15 78:20 | reminding 16:8 | 16:15,16 20:19 17:20 20:14
81:20 remiss 10:13 33:2535:11 25.9,12,21
regulated 13:17 17:5 49:24 26:5,12 27:4
96:25 renovation respect 47:11 29:23 30:21
50:16 38:441:5,16
Page 25

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[right - secretary]

45:22 46:14,24  robust 43:20 S scenario 34:24
52:2,13 53:3 59:8 sacrificing schedule 99:17
53:18,2155:17 | role 38:23 67-14 school 69:22
55:23 56:2,8 60:17 78:4 safety 52:13 83:19
56:14 58:15 81:18 85:15 8319 schools 69:21
62:22 63:15 89:14 safran 3'16 72:14,16
64:1065:2,21 | roles 37:20 21:4.833:11 science 52:14
66:8,21 67:13 62:17 40:5 42-14 sciences 27:13
67:2568:14 roll 4:3 44:22 47:8.21 2717 31:9
69:4,24 70:5 rolled 16:20 51-7 52:23 34:12 53:17
70:11 74:17,20 | rolling 77:5 53:22 55:18,24 scor ecard
74:23 75:18 room 18:13 583 67-16 22:22 60:23
77:4579:9,24 19:17 96:2 74:3 79:15 62:23 66:17,24
80:2581:2,4 98:23 82:10 84:18,23 69:13 80:20
82:12,22 83:22 | rope 10:14 85:4 86:5.16 screen 21:6
83:25 85:10 rouge 1:11 86:22 88:18 screenshot  96:7
86:3 92:6 102:6 91:14 97:23 seal 102:4
93:24 94:14,17 | round 39:14 sake 50:17 seamless 81:7
94:24 95:3,6 64:14 sales 87:19 seamlessly
96:1997:2,17 | rounding 100:5 sample 63:4 15:21
99:11 100:8 rouse 4:255:1 saw 811658 second 6:25
rise 73:22,23 rows 30:17 82:394:19 13:7 35:18
risk 36:13 33:17 36:10 9617 36:8,19 42:5
38:15 48:22 roy 2:19 saying 115 46:9 49:15
78:13,25 81:25 | rules 101:15,19 38:1 45:10 59:21 64:14
risks 50:6 run 6:14 24:7 50:3 78:4 82:17
river 43:23 32:18 78:9 79:92 849 secondary 40:3
roadmap 23:13 runs 36:13 88:25 98:14 seconded 7:2
roberts 2:14,15 | rurals | 56:7 says 18:756:20 secondly 8:8
5:12,1389:22 | rushovich 2:20 62:24 75:23 Secretaries
92:2 43:15 46:23 03:23 79:18
robin_ 3:3 87:8 89:20 scale 28:3 secretary 2.6
robotics 43:3 42:11 44:8 5:22,23 6:22
67:22 scarce 3511 7:5,7,18 10:21
11:11 14:6
Page 26

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[secretary - side]

19:2 20:25 29:6,13,20 sense 35:13 24:16 26:6
32:248:257:9 30:16,22 31:7 43:6 45:24 29:5 34.20,23
59:13 68:6 32:22 35:1 48:4 777 35:19 39:2
69:18 76:8,23 36:23 37:5,6,8 86:11 42:17,18 53:23
77:1378:8,12 37:19 38:15 sent 9:841:15 60:13 61:21
82:8 83.3 40:9 42:21 Separate 56:10 62:10 79:16
95:24 99:3,12 43:10 45:2,5 88:13 96:19 80:6 82:6 89:1
99:25 100:3 46:4 49:16 separately 76:6 98:2
secretary's 60:361:11,18 | separating 69:2 | shared 61:17
46:25 63:13 63.8 64:18 separation 97:2 | sharing 60:19
section 57:24 65:15 67:19 sequence 755 | shear 41:3
sector 8:16,17 68:20 72:10,20 | series 48:16 sheet 95:23
14:12 24:10,14 72:21 73:10 services 27:10 | shift 55:6 58:5
31:15 32:16 74:7,22 75:10 27:11,18 35:6 74:18
34:20 44:14,15 75:16 80:21 35:7 41:22 shipbuilding
89:12 81:591:16 servicing 30:1 29:21
sectors 22:6 seeds 42:12,22 | session 11:6 shocking 54:18
25:526:13 73:20 75:25 12:9 13:8,11 short 30:5
27:228:15 seeing 12:17 13:16 15:21 75:24
30:11 32:16,19 23:24 42:22 16:21 67:19 shorthand
32:22,25 33.6 43:12 574 76:5 101:8
34:22 35:3,21 70:6 84:1 sessions 36:21 | shots 42:10
36:6,10,12,17 | seeker 53:8 set 27:739:12 | shout 18:21
38:12 40:1 seem 515 51:19 79:24 show 9:24
46:16 47:2,6 93:25,25 80:8,24,25 57:24
48:4 50:15 seems 54:12 sets 54:21 shower 19:17
53:1 55:3 69:4 67:3,9 72:16 seven 7:119:2 | shown 97:12
69:9 85:1 73:20 95:3,23 29:8 65.6 shows 94:10
91:17 seen 46:1050:1 | several 136 side 16:19
see 7:911:21 50:19 51:2 29:13 32:25 25:15 34:23,24
13:116:6 21:5 69:2,11 78:20 35:374.7 37.19 38:8
22:13 231 segue 18:16 91:16 39:356:11
24:20 25:16,18 | selected 18:4 shades 75:10 65:21 81:11
26.8,9,21 272 | senator 92:3 share 21:15,25 87:10,15
27:7,15,23 22:3,5,12
Page 27

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[signature - start]

signature 102:3 | size 81:21 53:23 54:9 83:10 89:19
significance 85:25 58:16 59:17 98:4
15:17 17:21 skill 51:1953:4 74:10,11,17 specifically
significant 7:10 | 54:21 75:7,19 80:12 13:18 89:13
13:21 17:4 skilled 90:6 82:1,11 85:8 95:12
36:1 skills 38:5 88:12 91:22 spend 22:19
significantly 59:24 93:5 95:15,17 87:12
10:1 dide 32:24 95:22 spending 95:13
silent 32:20 50:24 51:1 sounds 84:14 sports 88:23
similarly 65:14 57:22 source 48:18 gpotlight 8:12
simmons 3:2 dides 78:14 south 86:2 spurred 50:25
4:4,8,12,16,20 | dightly 27:6 southeast 59:9 | staff 3:18:19
4:24 5:3,7,11 slowing 37:12 64:21 65:24 15:2
5:15,21,25 small 42:10,11 86:10 stage 8:4
simple 33:13 81:21 84:20 gpace 34:11 stakeholder
simplistic 91:8 89:12 90:12 49:21 79:8
smply 65:6 91:11 93:19 speak 43.7 stakeholders
simultaneously | smallest 90:2 speaker 3:11 12:4 20:20
67:5 smart 16:17 speaking 18:24 24:11 78:11
sings 95:22 Smartest 13:22 19:1 95:9
st 8:418:11 smith 2:10 special  16:21 stand 8:9
84:19 snapshot 42:15 87:22 standing 101:4
ste 11:1912:16 435 specialization standpoint
12:19,23 13:6 | solutions 81:12 25:9 26:15,21 41:21 85.9
13:18,21 92:21 H somebody 52:9 27:19,25 28:16 | star 23:2 24:23
92:23 92:9 30:21 31:3 63:18 68:1
sites 11:21 sorry 26:10 38:10,14 start 6:4,77:15
12:20,21 46:1 30:15 82:11 specialized 11:18 23:7
81:21 91.24 sort 15:1127:4 25:23 263 26:9 27.6 33:8
94:5 27:8,14 28:10 27:3 42:21 4312
sts 85:17 29:7 34:21 specific 10:2 48:14 50:4,18
gitting 14:15 36:20 39:15 20:3 30:25 54.20 62:18
89:24 42:18,20 43:17 41:24 46:16 72:24,25 73:6
Six 62:22 44.6 45:4,24 47:16,23 48:25 74:14 77:10
46:9 48:20 58:1,1361:18 93.8
Page 28

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[started - subobjective]

started 9:1 states 11:16,21 46:15 49:11 streams 32:10
59:10 12:17,21 13:1 66:9 75:19 street 1:10
starting 58:7 44:9,10 50:2 82:23 89:3 strength 25:13
754 60:14 61:10 storytelling 26:15 28:20
starts 11.6 64:22 65:3 46:13 82:19 36:1 38:8
49:13 71:7,12,22 strange 84:14 40:14 43:10
startups 38:22 85:22,23 86:14 | strategic 6:5,13 | 46:21 66:6
82:1 87:392:7,11 8:15 13:20,23 82:5
state 1:6,98:17 97:12 14:4,23 20:23 | strengths 47:17
12:5 14:2 statewide 26:8 22:23 234 87:14
15:25 16:22 33:9,14,15 24:1947:14 stressful 9.6
18:819:1 34:535:14 59:6 61:25 stride 16:12
23:20 24:4 42:9 73:14 99:14 strides 15:22
26:11,16 30:13 | statistics 9:13 | strategically 16:21
30:18,2533:1 | statute 101:15 67:10 strike 94:19,21
33:19 36:17 stay 48:14 strategies strikes 32:25
37:11,14,21,25 55:10 72:11 41:18 93.8
38:25 40:21 89:4 strategy 33:5 strong 25:8,10
41:15 48:18 staying 91:25 33:1945:1 25:24 28:17,24
49:20 51:21 steady 74:15 56:21 62:22 50:10 74:8
52:5,10,12 75:2 66:19,19 70:15 | struck 82:21
54:15 55:1 steam 19:24 78:18 92:25 structure 11:19
61:2,24 63:22 | stelly 34 93:5 16:22
64:18 69:4,6,7 | stem 37:12 stream 2:54:1 | struggle 91:9
71:173:1,5,7 stemming 75:3 5456271 struggling 62:5
7722 79:13 stenographic 18:19 50:23 62:13
80:11 81:9 101:8 51:1057:18 study 96:12
83:19 88:2 steps 75:16 68:2 71:3 studying 86:9
89:11 91.22 98:20 99:8 76:12 77:11 stuff 10:22
94.2,1597:4 100:2,5 83:13 92:22 90:14 92:18
101:5 102:4 stood 9:1 97:19 98:16 stuller 2:75:8,9
statement 56:6 | stop 14:24 99:5,15 100:6 72:3
58:12 60:21 62:21 streamlining subgoals 60:22
61:3 63:13 story 9:1710:8 13:13 subobjective
10:23 45:12 61:11
Page 29

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[subsector - ten]

subsector 45:22 53:2 systemically 98:9
29:11 56:11 91:19 97:10 talking 9:8 19:9
subsectors support 17:11 t 58:10 82:20
28:15 29:9 33:16 81:22 t 10111 87:12 95.17
34:341:24 87:4 table .118'12 talks 61:12,14
subset 56:18 supporting tactic 46'9 17 | tangent 13:20
succeeding 17:10 21:12 5617 target 33:22
71:14 23:22 85:13 t acti.caJ 68:13 56:17
success 10:24  supports 8824 | o5 gng targets 56:12
23.1 24.22 sure 7:258:16 tacti.cs 46.13 tariffs 92:6,17
39:14 45.6 10:15 22:17 57-8 83'1.1 tax 11:1913:9
51:4 53:21 54:9 57:6 i agli.n o 59.17 13:12 16:22
58:6,14 59:1 67:11 73:3 take 1221 17:3,14,18
60:3 66:10,19 79:14 82:24 14-20 25 20:1g | team 11:14
66:20 78:21 83:3,23 86:13 42:15’55.5 ' 16:13,16 20:10
79:11 81:2 86:17 88:4,5 63:13 65:22 35:12 58:10
83:11 95:14 98:19 86:17 876 59:13 66:20
successes 71:1 | surface 31:2 93:24 981 73:7 80:7 83:8
successful surfaced 29:8 99:11 18 teams 81:20
49:16 75:12 79:25 tak en ’101'6 88:23
78:8 95:16 surprised 1019 oo 16'%7 tech 43:1
97:8 surprises 26:14 5047 o5 367 | technical 355
successfully surprising 36:22’22 37:2 37:3
95:20 54:14 3731724 technology
sudden 55:20 | surround 84:7 38:2 554:10 27:17 34:2
suggests 28:19 | susan 2:65:22 551516568 | (6l 9:1610:23
summer 11:14 47:18 49:2,9 56:11’81'11. 12 46:1551:16
super 7:118:1 73:6 81:13 86:18 77:9 82:23
9:9 10:24 sustain 66:10 | (. 7.15 21 91:4
18:22 19:8,11 | sustaining 166 181 o7 | telling 17:10
46:12 95:2 23:2363:18 3488010 18:17 49:11
supervision 66:3 ng 13 9'6_ 10 ten 38:20,24
101:10 system 1310 | o 239 39:6 61:1,9
supply 28:19 55:597:15 33:22 4910 64:7 73:23
28:22 40:18,22 80:20 82:15
Page 30

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[tennessee - thoughts]

tennessee 60:20 | thanks 6:314:7 21:1,17 22:7 82:17,20 83:17
61:10,18 14:19 18:23 22:22 23:18 83:20 84:14,24
tens 12:18 theme 60:8 24:10,14,23 85:16,18 86:1
tenson 67:12 91:15 25:11 26:2,13 86:11,11,15,23
67:20,24 69:12 | themes 38:11 27:2,25 28:6,9 87:4,5,11,13
term 23:25 39:16 53:25 31:3,22,24 88:7,16,24
30:5,6 73:11 59:1581:4 32:20 33:2,12 89:2,7,9,17
73:1374:1,10 83:18 33:12,14,21 90:21,22 91:2
75:24,25 thing 9:6 13:25 34:13,20 35:14 91:16,19 92:15
termed 78:6 41:9 48:15 40:9,11 41:1,2 02:16 93:3,18
terms 24:4 254 53:12,25 75:22 41:9 42:8 43:7 94:11 96:2,9
25:19 26:14 80:4 90:14 44:3,23,24 96:11 97:3,4
31:8,23 34:24 94:12 45:6,6 46:11 97:15 98:8
36:11 38:9,14 | things 8:2,18 46:19 47:25 99:4,6,8
38:20,25 39:6 17:4 25:12,22 48:1,2,9,20,25 | thinking 28:3
41:4 445,21 26:21 33:13,15 49:6,9,15,23,25 | 34:12 41:18
46:13 61:4,5 35.6 36:16 50:24 53:3,14 54:3,7 65:25
63:16,17,23 41:18,19 42:10 54:3,21,24 89:16 90:13
65:5,21 66:8 44.25 49:19 55:1,8,16 94.23 98.5,22
66:11,24 69:6 50:1 66:23 56:16,2557:5 | third 1:108:14
69:7 73:25,25 67:21 68:15,16 57.23 58:5,6,7 30:20 46:11,16
76:3 83.9 68:21 69:15 58:25 59:14 49:25 50:17
86:19 98:3,6 70:10,20 72:5 60:8,15 61:21 60:1
territory 98:14 72:13,17 74:10 66:12,21,23 thought 45:24
texas 41:4 66:3 74:25 776,17 67:2,25 685 46:10 51:15
85:6 7724 81:16 69:1,2,12 70:8 52:18 62:21
thank 7:410:18 | 82:11 83:4,23 70:18,21 71:6 63:4 68:24
10:20 11:11 84:7 91:593:9 71:9,24 72:21 69:21,22 74:6
18:20 47:7 93:25 94:6 12:24,24 732 80:7,1987:11
50:22 51:8 95:17,25 98.8 73:5,9,14,16,18 92:4
56:4 57:16 99:25 749,13 75:10 | thoughts 23:3
58:473:2 think 6:87:19 75:21 76:20,24 23:15 31:20
89:21 97:20 13:2 14:7 76:24 77:9,12 34:17 39:17
98:17,25 99:16 15:13 18:12,16 78:15 79:7 44:24 46:18
99:21 19:1 20:13 80:2,16 81:11 49:6 52:24
Page 31

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[thoughts - tweak]

60:15 74.4 24:16,20 26:3 | touching 41:19 | transition 6:8
76:11 80:15 28:16,24 29:15 | tough 73:2 transitioning
thread 32:18 30:3,22 33:22 | tourism 54:19 6:11
three 7:10,22 42:11 58:18 84:4 85:23 transportation
8:211:2,17,22 59:15 74:14 86:12 87:10,15 27:9 30:19
16:22 17:3 76:9,1377:1 87:21 88:14 35:743:21
53:6,9 64:10 98:1599:17,19 89:16 46:3
73:22 84.20 99:24 towards 23:14 | trees 12:23
thriving 60:1 today's 100:1 49:14 55.6 tremendous
65:5 81:20 together 6:4 59:11 60:11 15:22,22
thursday 9:22 21:14 49:9,18 65:12 68:17,21 | tried 19:13
tide 37:12 59:13 79:23 73:11,13 28:498:14
tie 44:13 80:5,9 82:16 town 90:2 true 12:653:17
tied 57:12 token 73:16 track 66:24 57.872:11
tier 41.6 ton 465 67:4 69:5 101:11
ties 40:7 41:2 tons 12:23 tracks 11:7 truly 12:25
tight 77:3 toolkit 81:10 traction 73:17 34:5
time 15:12 tools 15:22 trade 454 try 27:2129:24
16:23 17:3 77:15 92:18 31:11 54:5
20:18 21:1 top 17:16 38:8 | tradeable 57:24 60:20
22:20 35:12 38:24 61:1,9 27:12 85:10 68:6
36:24 44:4 62.6 63.6 64:4 | traditionally trying 30:3
48:15 55:5 64.5,7,20 11:25 32:11 46:20
57:10 58:13 66:12 82:9,12 | training 56:8 48:22 50:15,16
74:1576:6,7,9 | topic 25:4 56:23 91.6 57:173.17
77:382:18 topics 22:5,16 | transatlantic 90:19
86:24 87:12,18 22:20 45:19 tuesday 1:89:5
87:2089:1,25 | tops 63:22 transcribed 9:17
90:19 95:13 total 35:266:1 101:9 turn 10:13 65:9
97:9,20 98:19 66:2 transcript 66:15 93:3
times 8:21 totally 85:16 101:11,13,14 turnaround
26:15 49:16 86:6,10 102:2 615
797 touch 77:14 transcription turned 96:7
today 6:17 touched 36:8 101:9 tweak 62:24
14:21 16:7
Page 32

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[two - want]

two 11:2,7,19 unfortunately variation 26:9 7717
19:9,12 22:5 91:9 53:13 volume 36:11
26:6 37:16 unique 41:2 various 24:8,11 | 41:366:2
39:22 53:6 united 44:9,10 30:12 31:18 vote 17:799:13
54:4 69:21 61:1092:7,10 | vc 73:19 74:15 99:17,19,24
74:4 7517 units 71:9 venture 42:19 W
76:2577:2 universities 42:19 47:11,13 .
8211881315 | 553 47:19.25 48:13 ng:elfgfgo
89:7 95:25 unlock 50:18 49:2 50:6 wages 23:23
type 54:21 54:9 65:19. 22 00 5093
u update 7:5 vent_ured 38:21 619 64:16
us. 2624274 | 025118 verson 26:7 | \agner 35
97:95 31:11 21:25 23:17 versus 45:18 wait 115
389395612 | (/1 67:2169:4 walk 1516
o5 19 upper 25:21 731125757 | 513781
ultimate 7423 | 2912715 /5198L16 1 aked 15:20
79:11 427 85:13 want 7:14
ultimately 6:13 | UPS 43:12 vertical 3213 | 4455 1390
20:19 29'16 upwards 13:3 | verticalize 40:1 15:9 18:20
48:13,2153:23 | urgent 7921 vibrant 4320 | 196506
58158023 | U 61484 jvideo 71315 | 5146999018
unable 37:19 24:24 9610 17924 24:16,24 25:6
under 101:9  used 816918 | videos 7:19 25:16,20 26:2
understand 9:22 view 24:17 29:5 26:6 27:20
78:3 86:9 users 14:13 30:731:15 28:1 29:5 32:3
understanding - YSn9 81 35:1542:16 32:19 34:15
45:7,21 50:10 v 61.1764.16 35:19,20 39:12
56:21101:12 | valid 102:1 [66:18 80:12 421722 43:13
unemployed value 29:14 VIEWS 25:6 267 43:16,19 47:22
37:21 31:141:322  Virgnia 6019 1 5o 565
unemployment | 42:2 46:5 61.8,1490:1 57:19 58:17,18
61:19 62:15 67106821 VIrtually 529 1 5046916
64:25 91:25 vison 24:20 63:9,19 64:8
unfortunate values 91:17 58:13,19 59:7 65:10 69:5,13
93:2 68:570:4 70:19 71:11
Page 33

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




[want - zones]

75.8,8 76:6 website 159 91:198:3 year 14:11
91:2 92:393:3 59:3 worked 8:1 15:14,15,18
93:4,23 94:9 wednesday 16:10 54:4 61.:25
95:25 96.6 9:18 workforce 554 62:23 73.22,23
97.24,25 weeks 16:22 56:8,23 57:13 75:17,17 78:21
wanted 21:15 17:3 72:8,991.5,6 93:18
22:5 24:6 weight 43:7 working 13:19 | year's 15:12
30:10 52:10 70:9 38:356:13 years 13:617:2
66:15 79:16 welcome 30:8 57.8 58:24 23.25 658
82:6 92:13 32:7 80:21 77:380:7 yesterday 92:4
98:2,11,17,18 | welcomed 835 | works 19:15 92:13
wants 81:8 went 24:7 28:4 | workshops yoke 90:24
washington 34:8 24:13 york 85:23
15:14 wetlands 12:24 | world 18:5 young 38:17
water 26:17 whed 96:4,17 35:11 44:12 52:1
wave 22:8 white 81:16 worldwide 8:4 ya
way 10:18,22 wide 15:7 worse 68:19 .
13222315 | william 2:8 | worth 9:15 zones 46:18
257 28:7 willingness wrap 98:20
55:25 61:2 20:1 96:15 wrestle 75:6,7
65:4 68:15 win 9:1115:20 | wrong 52:21
75:16 76:10 18:9 25:9,16 X
77:6 85.7 30:22 59:19 .
87:20,23 88:3 90:25 94:3 x 251
89:10 91:13 wondering y
94:1,22 101:22 | 51:2352:18 y 25:16
ways 79:4 84:15 89:24 y'all 8:2057:23
we've 14:25 work 6:4,7815 7149820
15:17 21:15,22 | 13:16 14:10 yayboke 3:17
58:20 78:20 16:25 17:19 21:1141:8
80:20 88:14 18:15,17 19:5 49:5 34:23
weak nesses 21:10 24:4 68:25 89:6
47:17 87:13 54:7 56:9 yeah 78:13
weave 87:23 57:11 76:5 92:2397:24
79:21 89:25
Page 34

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company

www.veritext.com




	LEDP Meeting
	Word Index
	All
	1 - addressed
	addressing - areas
	areas - big
	biggest - capex
	capita - coming
	coming - coordinated
	coordination - demanding
	density - driving
	drones - entire
	entities - farr
	farr - further
	further - greater
	greatest - historically
	history - industries
	industries - job
	jobs - leaders
	leaders - looks
	looks - massengill
	massingill - morning
	motion - opportunity
	opportunity - permitting
	persistently - presence
	present - putting
	puzzling - refine
	refining - right
	right - secretary
	secretary - side
	signature - start
	started - subobjective
	subsector - ten
	tennessee - thoughts
	thoughts - tweak
	two - want
	want - zones

	Alphabetical
	Numbers and Symbols
	1 - addressed

	A
	1 - addressed
	addressing - areas
	areas - big

	B
	areas - big
	biggest - capex

	C
	biggest - capex
	capita - coming
	coming - coordinated
	coordination - demanding

	D
	coordination - demanding
	density - driving
	drones - entire

	E
	drones - entire
	entities - farr

	F
	entities - farr
	farr - further
	further - greater

	G
	further - greater
	greatest - historically

	H
	greatest - historically
	history - industries

	I
	history - industries
	industries - job

	J
	industries - job
	jobs - leaders

	K
	jobs - leaders

	L
	jobs - leaders
	leaders - looks
	looks - massengill

	M
	looks - massengill
	massingill - morning
	motion - opportunity

	N
	motion - opportunity

	O
	motion - opportunity
	opportunity - permitting

	P
	opportunity - permitting
	persistently - presence
	present - putting
	puzzling - refine

	Q
	puzzling - refine

	R
	puzzling - refine
	refining - right
	right - secretary

	S
	right - secretary
	secretary - side
	signature - start
	started - subobjective
	subsector - ten

	T
	subsector - ten
	tennessee - thoughts
	thoughts - tweak
	two - want

	U
	two - want

	V
	two - want

	W
	two - want
	want - zones

	X
	want - zones

	Y
	want - zones

	Z
	want - zones




