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1 BOARD MEMBERS IN ATTENDANCE: 1 PROCEEDINGS
2 CHAIRMAN GRAY STREAM 2 CHAIRMAN STREAM:
3 SECRETARY SUSAN B. BOURGEOIS 3 All right. Sounds like things are
4 LEAH BROWN (ABSENT) 4 quietingtoamurmur. Soif it pleases
5 ALICIA SMITH MIRE 5 everyone, | will cal thisto order at 9:04
6 JAY JOHNSON 6 am. andask for theroll.
7 WILLIAM FONTENOT 7 MS SIMMONS:
8 MERYL K. FARR 8 Leah Brown?
9 BRANDON LANDRY 9 (No response)
10 MATT STULLER 10 MS. SIMMONS:
11 DONNY ROUSE (ABSENT) 11 Bill Fontenot?
12 GREG BENSEL 12 MR.FONTENOT:
13 DAVE ROBERTS 13 Here.
14 AD HOC MEMBERS IN ATTENDANCE: 14 MS. SIMMONS:
15 A.J ROY, Il 15 Jay Johnson?
16 JERALD JONES 16 MR.JOHNSON:
17 CHRISMASSINGILL 17 Here.
18 GREG RUSOVICH 18 MS. SIMMONS:
19 STAFFIN ATTENDANCE: 19 Meryl Farr?
20 DEBORAH SIMMONS 20 MS FARR:
21 PAIGE CARTER 21 Here.
22 CHRISSTELLY 22 MS SIMMONS:
23 ROBIN PORTER 23 Brandon Landry?
24 CHELSEA DUFRENE 24 MR.LANDRY:
25 ILEANA LEDET 25 Here.
Page 3 Page 5
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1 MS SIMMONS: 1  insession for those that care about that.
2 Donny Rouse? 2 With that said, the meeting minutes from
3 (No response) 3 our last meeting were circulated and | would
4 MS. SIMMONS: 4  ask for their approval if anyone would make
5 Gray Stream? 5  that motion?
6 CHAIRMAN STREAM: 6 MR.STULLER:
7 Here. 7 I'd like to make a motion to approve the
8 MS. SIMMONS: 8  minutes.
9 Matt Stuller? 9 CHAIRMAN STREAM:
10 MR.STULLER: 10 Okay, sir.
11 Here. 11 MR. JOHNSON:
12 MS. SSIMMONS: 12 Second.
13 Dave Roberts? 13 CHAIRMAN STREAM:
14 MR.ROBERTS: 14 Thank you, Jay, second. All right. Any
15 Here. 15  opposed?
16 MS. SIMMONS: 16 All right. The minutes from March are
17 Greg Bensel? 17  approved.
18 (No response) 18 Secretary Bourgeois, would you like to do
19 MS. SIMMONS: 19  the Session recap?
20 AliciaMire Smith -- AliciaSmith Mere? |20 SECRETARY BOURGEOIS:
21  I'msorry. 21 Y eah, actually, I'm going to turn it over
22 (No response) 22  totwo of our team members who did the
23 MS SIMMONS: 23 majority of the heavy lifting during Session.
24 Secretary Susan Bourgeois? 24  Solleanaledet, if you'll remember, isour
25 SECRETARY BOURGEOIS: 25  Chief Economic Competitiveness Officer, she
Page 6 Page 8
1 Here. 1  and her team did the bulk of the research and
2 MS. SIMMONS: 2 thepositioning on some of the Bills that
3 We have a quorum. 3 ultimately became laws that you're going to
4  CHAIRMAN STREAM: 4 hear about and Chris, our Director of
5 Thank you, everyone. | hopethat all are 5 Legidative Affairs, did al the fun day to
6  having agreat summer. And | know that it can 6  day interacting --
7  betough over the summer to ensure that we can 7 MR.STELLY:
8  attend these kind of meetings as we're doing 8 The interacting.
9  our public service. My kidsforget that we 9  SECRETARY BOURGEOQIS:
10  all tendto still go to work in the summer. 10 -- and just made sure they sort of
11 I'm really excited to see the progress 11 shepherded mewhere| needed to go. SoI'm
12 that the Department is making, asthe 12 going to ask them to please just walk us
13 dtrategic plan that was approved previously 13 through the six Bills that were our pretty
14  hasreadly begun manifesting itself in 14  intense package this Session.
15  specific goas and tactical plansto achieve 15 MR.STELLY:
16  those. AndI'm excited to hear more about it 16 Yeah, it was rather robust. Thank you,
17  and aswell askind of hear how the Session 17  Madam Secretary. Thank you guys for joining
18  went earlier this summer and how that ties 18  usthismorning. I'mreally grateful to be
19  into some of these goals and prioritiesand to 19  here.
20  ensurethat we members aso kind of have 20 We had a six-bill package that was fairly
21  clarity and agood charge as we leave today on 21 robust like the Secretary said. Some things
22 how we can best serve and align with what the 22 weremoving, like the Motion Picture Incentive
23 Department isdoing. So, again, | realy 23 Program moving in out of statuteinto rule to
24  appreciate everyone's time in the middle of 24  better adign it with the strategic plan,
25  thedog days of summer before school is back 25  creating animble, flexible incentive package
Page 7 Page 9
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1  sothat we can addressindustry shiftsand 1  Internationa Commerce and we've revamped the
2  thingslikethat. Sowe're currently working | 2 Board of International Commerce as well with
3 ontherulesfor that Program. 3  Greg'shelp, Paige aswell to make that Board
4 Data Centers and Industrial Areas, there | 4 more streamlined, to make that Board more of
5 wasaBill that moved data centersinto 5  anadvisory to guide us through the strategic
6  industrial areas, but also more importantly, 6 planasit relatesto international affairs
7  created opportunities for industries located 7  andinternational businesses.
8 inthese areasto negotiate with 8 We established the first ever Louisiana
9  municipalitiesfor services. It wasprevious | 9  Economic Development Innovation Fund. It's
10  tothisBill, whichisAct 36. Companies 10  unfunded currently, but again, to allow usto
11  couldn't negotiate with municipalities for 11  dtart building that foundation for innovative
12 services like water, power, et cetera, et 12 initiatives through that particular fund.
13 cetera. So now, they have the ability to 13 We also were able to make a minor tweak
14 negotiate with municipalities. 14 toalow this Board to meet at your will and
15 SECRETARY BOURGEOIS: 15  at your pleasure. We changed ashadl toa
16 Chris, can | just take atime out for a 16  may, so that you don't have to meet quarterly;
17 secondif you don't mind? 17  you may meet quarterly. And we hopeto
18 MR. STELLY: 18  continuethat aswell.
19 Sure. 19 Our two biggest pieces, which | saved for
20 SECRETARY BOURGEOQOIS: 20 lastand I'll turnit over to lleana, is our
21 Just, I'm going to do thisin alittle 21 High Impact Jobs Program and our Sites and
22 bit of lay terms because that one was -- 22 Infrastructure Development Fund.
23 industrial areas were defined and it'swherea| 23~ MS. LEDET:
24 ot of mega projects have historically gone | 24 Great. Thank you, Chris. | think we
25  andthekinds of projects that were 25  talked about both of them at one of our last
Page 10 Page 12
1  appropriated inside of those industrial areas 1  meetings, but very excited to be on the other
2 and what they could do were very prescribed in 2  sideof thesein having the past High Impact
3  Statelaw. Datacenterswere never 3 JobsProgram, largely awage program
4  considered, right, when they wrote the law. 4  incentivizing the creation of high-paying jobs
5  And so we had to change the law to both allow 5 inLouisiana. Soif acompany hasa
6  for data centersto be one of those allowable 6  high-paying job, we want them to put that in
7  usesinside of anindustrial designated area, 7  Louisianaand not in another State.
8  but then also how they interacted with the 8 So both of these, High Impact Jobs and
9  local municipality for public utility 9  Sitesand Infrastructure isto make us more
10  provisions. So that'sthe why it mattered. 10  competitive. And if you look at the states
11  MR.STELLY: 11 that have had significant wage growth over the
12 Y eah, that's the why it mattered. Yeah, 12 last 20 years, | bet you guys could all guess
13 good point. Our Mgor Events Fund, again, we | 13 which states those are, and North Carolinais
14  did some minor tweaksto that particular 14 pretty high onthelist. Sowe looked at
15  program, added some eventsto thelist. And 15  North Caroling, what are they doing in terms
16  that'sanother opportunity for major events 16  of incentivizing high-wage jobs, and it's jobs
17  like Super Bowl, Sugar Bowl, et cetera, et 17  that pay above the parish wage.
18  ceterato comeinto our State and we become 18 So if the job is paying above the parish
19  more attractive to that particular fund. 19  wage, standard at like 125 percent above the
20 LED 2.0 was a continuation of Act 507 20  parish wage, there's going to be a grant going
21 from last year where we revamped the 21 tothecompany for bringing that, creating
22  Department. We eliminated a couple of extra 22 that new job here; new jobs, not existing
23 officesthat were housed in LED. 23 jobs, and then creating alower threshold for
24 We abolished the Office of Entertainment 24  jobs, high-wage jobsin distressed areas. So
25  Industry Development, the Office of 25  youcancomein at 110 percent if you're
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1  creating ahigh-wagejob. Sowereredly 1 How many times was Film amended, Chris?
2  excited about that program. 2 MR.STELLY:
3 The second program to make us more 3 Thirty-something times since 2002.
4 competitive isthisinvestment in sitesand 4  SECRETARY BOURGEOIS:
5  making sites more market ready, so not taking 5 The Film Tax Credit was amended -- the
6  aplot of land where there's nothing there, 6  statute was amended 30-something times. So
7  but how do you capitalize on the existing 7  every timethe market changed, every time
8  assetsand leverage resources, look at public 8  market condition changed, we had to wait for
9  private partnerships and enhance our sites 9  thelLegidatureto comeinand it wasjust
10  withfunding. So we'velooked at other 10  crazy, right. Sowe moved those incentives
11 dtates, but adding a creative component in 11 4l into rule making and we will continue, |
12 something that will make the program 12 believe, over timeto position all our
13  sustainable, we're looking at $150 million 13 incentivesthat way. Itjust alowsusto be
14  fromthe Legidature for this program, which 14  flexible and agile and responsive to market
15  isfantastic, but we need to make sure that's 15  conditionsto make us competitive. So that
16  sustainable. 16  wasaphilosophical conversation.
17 So what is the return on investment to 17 The other one, the Sites and
18  the State? What are we looking at in terms of 18  Infrastructure Fund, lleana did agreat job
19  what the State isgoing to gainin jobs, in 19  describing it, but | want to emphasize how
20  economic impact, in taxes? But beyond that, 20  innovativeit really isfrom what we're doing
21  isthere an opportunity for the State to get 21 withit. Number one, the fact that the
22 dollarsback to go back into this fund to make 22 Legidature gave us $150 million on top of a
23 itsustainable going forward. 23 lot of other money, right. Thisyear was an
24 So we're in the midst of -- we were just 24  incredibly big Session for usat LED from a
25  having a conversation, we're in the midst of 25  budget perspective, because as you al know,
Page 14 Page 16
1  developing this program, looking to bring it 1  weannounced the Hyundai deal right before
2 onlineinthefall, acompetitive process for 2  Session.
3 thisprogram. So we'relooking forward to 3 The Hyundai deal involves an immense
4  having more updates for you there but excited 4 amount of investment on the State's part into
5  toget that moving. 5  the State, but for the Hyundai project, right.
6  SECRETARY BOURGEOIS: 6 It'sacquiring the site, it's helping build
7 Yeah, thank y'all. And | want to add a 7 outroads. It'sall publicinfrastructure and
8  few sort of higher level comments about it. 8  publicinvestment, but it'sall for the
9  Everything we did in our Legislative package 9  benefit of the Hyundai project because of the
10  spokedirectly to the recommendations of the 10  economic impact they're going to have.
11 strategic planning; but sort of 11 And so if you look at the funding LED was
12 philosophically, there's some big pieces. 12 given onthe Hyundai project coupled with the
13 Moving the Motion Picture Tax Credit from 13  funding LED was given this $150 million, it's
14  statute into rule making was tremendous, 14  redly avery dramatic number. But that $150
15  becauseit gives usthe ability inside the 15  million fund came with sort of one overarching
16  Department to be flexible and try to maximize 16  must, if you will, from Legidlative leadership
17 that $125 million ayear to redly drive 17  and from the Governor, which is every dollar
18  returnfor the State. 18  we spend out of that fund has to have a
19 But as we rolled out other programs, the 19  defined return to the State to the fund,
20  Sitesand Infrastructure Fund and our High 20  right.
21 Impact Jobs incentive, we also put al the 21 Every project LED does hason ROI. We
22  detailsof that into rule making. And that 22 runit through amodel, we see what the jobs,
23 redly isahuge competitive advantage for us, 23 what the economic impact is going to be,
24  because historicaly, all these programs were 24 that'sour normal process. Thisis
25  indtatute. 25  fundamentally different because thisis going
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1 toallow usto take equity positionsand 1  that peoplein our world, in our industry are
2  deds. Thisisgoingto alow usto do loans 2 saying, look at Louisiana. Instead of us
3 whereit makes more senseto bealoan. This 3 saying, look at North Carolina, Georgia,
4  isgoingto alow usto basically be apartner 4  Kentucky for the amount of money that they are
5 inevery dea we do here, so that that $150 5  doing for site prep, now we too are a state
6  million over time will not only regenerate 6  that goes, Holy you know what, did you see
7 itsdlf, it will optimistically continue to 7  what Louisianadid for Site Investment?
8 grow. 8 SECRETARY BOURGEOIS:
9 We are positioning the Hyundai deal now, 9 Yes.
10  sort of retrofitting if you will, so that the 10 MR.MASSINGILL:
11  payments as part of that pilot payment, right, 11 Thisis how we maintain a competitive
12 isthe process we organized there will go into 12 edge. Werenow being talked about at the
13  thisfund. Soitiscreating arevolving fund 13  samelevel asthe statesthat we're competing
14  sothat we continualy, in addition to asking 14  against. And | just want to say thank you and
15 theLegidature for additiona funding, right, 15  my hatsoff in congratulations. Thank you,
16  when those opportunities avail, the fund 16  Mr. Chairman.
17 itself will become self-generating so we can 17  SECRETARY BOURGEOIS:
18  continueto do thiskind of work. So 18 Thank you, Chris.
19  incredibly innovative program, lots of details 19 CHAIRMAN STREAM:
20  yetto beworked out in rule making. 20 Thanks for those comments. Well, if
21 The great thing about rule making iswe 21 nothing further on kind of the implications of
22  gettosort of testit. Wecanrall it out 22 thegreat work that was done this Session,
23 andthen we can tweak them and changethem and| 23 even though that tiesin directly to the
24 adapt them as we find either challenges or 24 dgrategic plan and what the Department is
25  greater opportunities. So lots of incredible 25  tryingto achieve, maybe we can transition to
Page 18 Page 20
1  progressthis Session asit relatesto our 1  that, inparticularly, hearing -- well, |
2 planand how LED can continue to position, 2 won't be prescriptive, but | know you want to
3  right. Let'sgo back to thetitle, 3  talk about the Nine by Ninety Work Plan --
4 positioning Louisianato win, so... 4  SECRETARY BOURGEOIS:
5 CHAIRMAN STREAM: 5 Y eah.
6 Thank you maam. 6 CHAIRMAN STREAM:
7 SECRETARY BOURGEOIS: 7 -- for the next 18 months the Department
8 Questions? Okay. 8  islooking to implement.
9 CHAIRMAN STREAM: 9 SECRETARY BOURGEOIS:
10 Anything else on the Session to point out 10 Yeah. Sojust to sort of remind everyone
11 or.. 11  how wegot here, at our lasting meeting, you
12 SECRETARY BOURGEOQOIS: 12 all approved a not sexy copy draft, right, of
13 No. 13  thestrategic plan that McKenzie and Emergent
14 MR.MASSINGILL: 14  together had done an immense amount of work
15 Mr. Chairman, | think, and Y our Mgjesty, 15  on, which again, I'll remind you all sort of
16 | would beremised if | did not take the 16  bubbled up from. We started the process at
17 opportunity on behalf of the professionals 17  theregional level and moved up from there.
18  that arein the trenches every day trying to 18  Wethen started in Baton Rouge and pushed it
19  deploy this strategy to say thank you to the 19  down.
20  Secretary and her team for continuing to be 20 So we went through the process. Y ou
21  thechampionsyou are, the practice of 21  adopted the plan. Weeks after that, we turned
22 economic development for the betterment of our | 22 itinto apretty glossy version, which |
23 communities at the local level. And that Site 23 redizeyou dl probably haven't -- | think
24 and Investment Fund is a propulsion that we 24 it'sbeen mailed to you, but we also have more
25  needed to continue to now be one of the states 25  of theseif you have any reason, | think Jay
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1  wanted to take some back to North Louisiana 1 Thisishow we have doneit in the past.

2 with him. Sotaking our -- thisvery 2 And it hasworked well. Don't get me

3 instructive and constructive plan, our team 3 wrong. But that's not away to behavioralize

4 met about three weeks ago now in a day-long 4 that moving forward, right. So establishing a

5  work session, because as a pragmatist at 5  formal point of contact in each State

6  heart, whilethisisgold and | appreciate it 6  Department. And not just cabinet level

7  and | hopeyou al continue to hold us 7  agencies, these are all other elected, you

8  accountable to this, | thought we needed, the 8  know, the PSCisacritical partner of ours.

9  Department needed a very tactical, shorter 9 It'scongtitutionally created separate body;
10  term approach to how we were going to beginto |10  still needsto have arepresentative who is
11 movethese balls. 11  alwaysthe person who LED knows they can go to
12 So with that said, Rachel loves atheme. 12 and engage on issues.
13 And next year is LED's 90th anniversary. The 13 So that piece, and then the second piece
14  Department will be 90 years old next year. 14 whichisgoing to require alittle bit of
15  And so weidentified nine critical goals and 15  deeper work and we hope for, ultimately, an
16  initiatives or subject mattersthat are really 16  Executive Order formalizing it, is create what
17  going to movethisplan forward. Sowerenow |17  wearecaling Project Lightning Speed, which
18  caling this 18-month work plan our Nine by 18 isatask forceto formalize this coordination
19  Ninety. All -- everything you will seein the 19  with the ultimate goals of always being to
20  coming slides are things we not only believe 20  mitigatetime, risk, and money to companies.
21 wecan, we believe we will achieve by December |21 Soin other words, we put in a sort of whole
22 of nextyear. Soit giveusayear and a 22 government task force certainly driven at the
23 hadlf, thefull fiscal year, plus another half 23  cabinet level, but additional agencies outside
24 of afiscal year to get there. 24 of just the executive branch where we all
25 So number one, if you'll remember, what 25  engageasawhole around, | hateto cal it a

Page 22 Page 24

1 thisplan said, there were two primary 1  megaproject becauseit's not amega

2 dtatewideinitiatives that the McKenzie 2 definition, but around projectsthat are

3 Emergent Plan laid out as priorities and 3 critical, identified by LED as critical, to

4 they'rethefirst two we are going to talk 4 the economic successes of the State.

5  about here. Number oneisformalizing this 5 That's going to require, as | said, we

6  whole of government approach that wehaveused | 6  believe an Executive Order. We are aready

7  informally and relationally and redlly, you 7 working with the Governor's office and folks

8  know, | tell people dl the time, it's how the 8  tohelp us put thistogether, but those are

9 Meta-- Metawasthe prototype for this, 9  thetwo action itemsto formalize the whole of
10 right. We got Metain the time that it took 10  government approach. And we believe four
11  and we got that across the finish line because 11  yearsof this behavior and, ultimately,
12 of thisapproach. So now, how doweformalize |12  hopefully eight years of this behavior, by the
13 that? 13 timeanew governor and anew secretary come
14 So number one, under the whole of 14  in, thisisan operating procedure that
15  government approach, we have two primary 15  doesn't go away if wedoit right.
16  actionitems, both of which will takeusasa 16 So those are the specific goal s there.
17  State deep into making this an official 17  Thesecond piece, if you'll remember, from the
18  process. Number oneis establish an official 18  McKenzie Emergent Plan was this Louisiana
19  liaison, apoint of contact in al of our 19  Opportunity Campaign. Again, for everyoneto
20  partner agencies who isthe LED liaison or 20  remember, we knew we needed to tell the story
21 representative. Sowhen aproject comes, when |21 of the Louisiana Opportunity nationwide. We
22  there'san issue, when there's abarrier, it's 22 knew we had to change the perception of the
23 not what has historically happened, | show 23 Louisiana Opportunity, but what McKenzie
24 peopleall thetime, | do it with my thumbs 24 discovered for us as they began to do their
25  becausethisis metexting the Secretary. 25  brand research was that the credibility and
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1  thereputation of Louisianawas worseinside 1  aredeveloped and the strategies are
2  Louisianathan it was outside Louisiana. And 2 developed, how do we engage the private sector
3 it'swhen weredlized this campaign needed to 3 inamplifying that? How do we get everyone
4  beanin-state campaign as much as it needed 4  elseto use the same message and really make
5  tobean external campaign. 5 italouisiana Opportunity campaign that is
6 So the goal of thisisto elevate the 6  much bigger than LED. So that isthat plan,
7  perception of Louisiana’s opportunitiesto 7  and we have the budget attached toitina
8  strategic out-of-state audiences; that is, 8  12-month time frame to execute on.
9  potentia people to locate and expand 9 So number three, in our Nine by Ninety is
10  businesses here, right, and all Louisiana 10  anelevated focus on existing Louisiana
11  citizensto drive awareness and pride in the 11 businesses. The Governor has said over and
12 State's positive trajectory and meaningful 12 over again, while we love attracting Meta and
13 progress. 13 Hyundai and al the new shiny things, when he
14 So we plan -- aso, thank you to the 14 ran hiscommitment was to make sure we were
15  Legidature, we got $5 million. We asked for 15  prioritizing servicesto an investment in the
16  $15million for athree-year campaign. Wegot |16  companiesthat are already operating in
17 $5million for thefirst year. That'san 17  Louisiana
18  aggressive sum of money for usto spendinone | 18 So here are our work tasks, if you will,
19  vyear todothis. We believe the success of 19  under that focus. Number one, Paige's team,
20  thiswill then alow usto continue for the 20  incoordination with al eight of our redos,
21  followup yearstwo and three. 21  hasidentified what's called -- we have a
22 But here's the immediate plan, we will in 22  driverlist. Those are the driver companies
23 thenext two to three weeks launch amini, if 23 inthe State. Those are the companies that
24 you will, sort of apilot in-state only 24 have multiplying effects that drive the
25  summer, soit'salittle bit slower season, 25  economies of eight of our local regions.
Page 26 Page 28
1  peoplearen't paying as much attention to 1 Paige and the redos have identified that list.
2  their televisions these days, but launch a 2  Thatlistintotal iswhat now?
3 mini in-state campaign to promote Louisiana's 3 MS. CARTER:
4 recent momentums and then to assess the 4 As of today, about 1500. Our goal isto
5  performance and success of that. Because 5  hit 1800 by the end of this year with along
6  truth betold, without really digging into 6  termgoal of 2500 in the next two to three
7  what messaging is resonating with people, what 7 years.
8  messaging peoplejust like all of you want to 8 SECRETARY BOURGEOIS:
9  hear, what do business owners want to hear, 9 So asidentified driver companies. What
10  but what do 15-year-olds want to hear about 10 thework planis, isto have a specific
11  their opportunity here, what do the parents of 11  stewardship campaign identify it and execute
12 15-year-olds want to hear about their 12 it on 800 of thosein 18 months. So 800 of
13  opportunity here. So soft launching a 13 those companies will have a plan attached to
14  low-spend campaign to just remind everybody 14  them, steward -- that's your one-year plan,
15  that wereally are making great progress. 15  that'sright. Thisisan 18-month work plan,
16 Our educational outcomes have changed 16  but that's Paige's shop's one-year plan to do
17  dramatically in the last 18 months. Our 17 800, not just visits, that's the entire
18  rankingsand tax policy have changed. Theres |18  stewardship around 800 of those companies.
19  good newsto talk about, but then we have to 19 It'sanincredibly aggressive number. But if
20  measure what's resonating with peopleand what |20  y'all have met Paige, you know she fully
21  doweredly need to work on. 21  intends on making sure her very capable team
22 So soft launch isimminent, and then we 22  hitsthat number.
23 turnthat into avery targeted strategic 23 MR. MASSINGILL:
24 messaging campaign long term for the year for | 24 She's already putting us to work.
25  the $5 million. But then once those messages 25  SECRETARY BOURGEOIS:
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1 That's the great thing. Thisisn't just 1  we'regoing to do in the next 12 months,
2 the 24 people sitting on the 11th floor of 2  right. Sowe have awhole plan around what
3 thisbuilding. Thisisevery regional, this 3 thistool kit can be and how we can put it in
4 isour partner private sector trade 4 thehands of avery large number of small
5  organizations. We have areally detailed 5  businessesin Louisianathat gives them atool
6  strategy around how we hit that 800 number.| 6 kit handed to them by this Department, so
7 MR. JONES: 7  small businesstool kit.
8 I'm sorry, Susan. 8 Number threeisreally promoting our
9 SECRETARY BOURGEOIS: 9  small businesses. This has been an element
10 Y eah? 10 that has been missed in many respects from a
11 MR. JONES: 11  storytelling perspective is how do we
12 What is the economic stewardship? What| 12 prioritize the storytelling about and, as
13 isit? What isthat in the program? 13 importantly, the communication with our
14 SECRETARY BOURGEQIS: 14  Louisianasmall business ecosystem?
15 Soit'sagreat question. Soit'sa 15 And so as you see our campaigns increase,
16  strategy. We could have called it visits. 16  asyou see our marketing presence increase,
17  It'snot just visiting them, there will be a 17  you're going to see the small business
18  whole strategy around, I'll giveyou someof | 18  messaging and coordination and interaction
19  thethingswe believe we'll do. Some of them 19  increased dramatically in that too.
20  aregoing to get attention from me, right, 20 And then lastly, thisis, in my opinion,
21  they are going to be onesidentified that's 21  thisoneisoverdue and thisis my verbal
22  Susan sitting acrossthe desk from. Thereare 22 committing to get this done. When aMeta
23 going to some that Jeff Landry is sitting 23 announces and when a Hyundai announces and
24 acrossthe desk from, right. 24 when aWoodside announces | want a one-stop
25 So there's going to be a different plan. 25  shop that exists that says, Woodside, here are
Page 30 Page 32
1  AndI don't want to say there are going to be 1  dl theLouisianavendors and small businesses
2 800 different plans, right, but there's going 2 who haveidentified the services they provide.
3  tobean entire stewardship strategy around 3  Thisisgoingto haveto bea
4 800 of them, so that in the next 12 months, 4  self-identification tool. There's no magic
5 800 of these companies that are driver 5  way for usto create this, right, so that
6  companiesin Louisianaare touched by and 6  there'sarobust ongoing, continually curated
7  served by LED inanidentifiable way. Does 7  database of Louisianabusinesses and vendors
8  that make sense? 8  who can provide servicesto projects as they
9 MR.JONES: 9 comein. So that database will exist very
10 Yes. 10  soon.
11  SECRETARY BOURGEOIS: 11 So next, number four, | think if I'm
12 Okay. Small Business Tool Kit, aways 12 doing the numbersright, we're calling
13 remembering that'sit's not just driver 13 investing Louisianaslong game. We are going
14 companies and big companies that we're 14 to prioritize investments that drive direct
15  focusing on, our small businessesin Louisiana 15  long term financia return to the State.
16  mean just as much. Our small businessshopin |16  Number one, as lleana described at length, our
17  thenext 12 to 18 monthswill deploy a 17  Sitesand Infrastructure Fund, thisisn't just
18  technology enabled tool kit to a critical mass 18  about every year going to the Legidature
19  of Louisiana small businesses. 19  asking for $150 million and spending it, it's
20 L et me take a pause for aminute and say, 20  how do we create an entire program around
21  becausethisisapublic meeting, | know what 21  driving long term investment and long term
22 that means, right. Josh's whole team has 22 return.
23 built out astrategy there. Thisisapublic 23 Number two is we're going to increase
24  meeting and thisis apublic document. | am 24  tech capita inthe State. We're going to
25  not going to go show Alabama exactly what 25  identify and deploy 200 percent increasein
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1  capita to Louisianas early state -- not 1 beableto create spaces that are far more
2  sate that'satypo -- early stage technology 2 welcoming to and aligned with the very people
3 companies. And number three, we want to 3  that we meet with. So that move will happen
4 onboard three new Seed stage capital funds 4 inthenext 90 days.
5  working through our innovation and LP network. | 5 Enhancing technology, we are going to
6  How we get money in and capital in to those 6  develop enhanced technology to simplify all
7  stage companiesis how we're going to drive 7  LED user experiences, including Al where
8  longer term return to the State. 8  appropriate. We are embracing, you'll see
9 Number four, asy'all remember from the 9  someother Al goasfurther oninthe
10  strategic plan, tremendous conversation around | 10  presentation, but we are embracing technol ogy
11  easeof use right. The morewedoasa 11 inAl to make all LED experiences better.
12 Department and the more Louisiana does as a 12 And then thirdly is the integration of
13 State-- the Speaker is calling me right now, 13 our teams. We have ongoing internal
14 that'sfunny; sorry, sir -- the more, right, 14  integration of every team so that, for
15  wewill succeed, right. That's a positioning, 15  example, our incentives administrators, the
16  akey element to positioning Louisianato win. 16  very people who have to work with the business
17 So under ease of use, we have just the 17  after they get an incentive from us are on the
18  philosophy of developing customer-centered 18  front end of the deal. So they're
19  modelsfor al LED experiences, not the least 19  understanding what it takes to get us across
20  of whichisthe LED offices. How many of 20  thefinishline. And so we'reintegrating all
21 y'dlinthisroom have been upstairs to our 21  theteams of the Department so that there will
22 offices, right. Soyou think it's awkward to 22 beamuch more seamless work flow and
23  park and comein thisroom, try getting all 23  experience inside the Department accomplished.
24  theway upstairsto the 11th floor. Thereis 24 And that whole integration will be done in the
25  not an ease of use of this Department at all. 25  next six months.
Page 34 Page 36
1 And so in the next 90 days, all of LED 1 Whole of Louisiana Engagement, so we led
2 will be moving in to two new spaces that 2 with Whole of Government. But at the end of
3 reflect both the excellence, innovation, and 3  theday, the engagement strategy of the
4 identity of this Department, while welcoming 4  private sector, the very reason y'all are
5  and engaging stakeholders. So you all know, 5  ditting around thistableisafar bigger
6  theinnovation team and the creativeness on 6  driver of our successthan purely government.
7  our staff, the creative team, will bein the 7  And so how are we going to identify and engage
8  building that was formerly known as The 8  key partnersin LED's work to maximize
9  Viditor's Center. Let me get my bearings, 9  outcomes?
10  whichisright back there, right. Come out 10 Three things, thistop bullet can't be
11 that door of the building and you can seeit, 11 understated enough, that by December of this
12 beautiful new innovation space. Those parts 12 vyear, adl eight regional partners, our REDO
13 of theteam will be there. 13 partnerswill have astrategic plan that fully
14 Therest of the team will be on the 7th 14  dignswith the statewide strategic plan. And
15  and 9th floor of the IBM building. I'm 15  inbusiness, you al just think, right, that's
16  pointing wrong. Emmas correcting me? Yeah, |16  ano-brainer. Never happened beforein the
17  that'sright. And for acouple of reasons, 17  State. And sothefact that all eight regions
18  right, thisisall ahugewin for us. It's 18  will be operating under a strategic plan that
19  dll driven by the fact that the Office of 19 feedsupinto thisstrategic planisahuge
20  State Buildings asked us about two years ago 20  winto try to accomplish our goals together.
21  tomoveout. Sothishasbeeninalong 21 Number two iswe are going to pilot a
22 process. They need the 11th floor of this 22  C-suite program where we identify 20 to 30
23 building. 23 people, many of you around this room, will
24 We knew long before | arrived that we 24  certainly be asked to bein that original
25  needed to shift, but it'sahuge win for usto 25  class, if youwill, to directly support LED's
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1  work. Andwhat that meansis, you know, are 1  our Whole of Louisiana approach.
2 you asubject matter expert on something? Are 2 Next is ensure Louisiana's competitive
3 you an SME; where anytime we have a project 3  advantage, we're going to optimize Louisiana's
4 that involves your expertise, you're under NDA 4  competitive position through foresight, smart
5 andwecangotoyouandsay, what doyouknow | 5  policy, and agile response. Thisfirst piece
6  about this, what do we need to know, who are 6  isanoutgrowth of alot of the conversations
7  thepartnersin this space, but also your 7  we've had, this Board has had around this
8  relationships. 8  tableand through this planning processis,
9 Meryl, I'll 1ook at you, because it was 9  what areal those other, right, ancillary but
10  actualy you, aLinkedIn post that you put 10  not unrelated issuesin Louisiana, beit
11  that made me think of this. For example, you 11  policy, beit outcomes, be it quality of
12 had apost hugging in avery kind business 12 place, beit quality of life issues that
13 picture with the CEO of Walmart, | think, 13  redly areimpactful in our competitive edge,
14 right. And| cameinand | looked at Paige 14  right; litter, beautification, public safety,
15 andl said, you redize if we weretrying to 15  education, insurance, whatever the things are,
16  land agood significant Walmart Distribution 16  wearegoing to identify and continually
17  Center, right, which isabig deal in many -- 17  curate and promote and distribute. It'sa
18 | mean Mobilejust did one and it was a huge 18  one-pager of the top ten things that are
19  winfor them, right, years ago -- at any rate, 19  impacting our ability to succeed that are
20 it would have never occurred to anyone inside 20  redlly outside of the control of our work.
21 of our Department to call you and ask you if 21 Andit'sal those things we've been talking
22 you had any relationships with Walmart. 22 about. And lleana'steam and our Economic
23 That'sincredibly valuable, right. That's 23 Competitiveness shop is aready working on,
24 incredibly valuable to think that we have so 24 what arethoseten?
25  many private sector partners, Greg, who have 25 And good or bad, it's hard to limit it to
Page 38 Page 40
1  relationshipsin companies, in countries, 1 ten, but werejust going to keep it to the
2 right, that we inside state government don't 2  topten. And that will be aconstantly
3 know about and don't know how to take 3 evolving document that we'll make sure the
4  advantage of. 4  Legidature has, that we'll make sure the
5 So that is apilot program that we are 5  people who can impact the policy are aware of.
6  going to develop that we are going to get 20 6 And then next is continuing, as you've
7  or 30folksunder NDA to basically work asa 7  heard ussay, build out the rules for our
8  volunteer, if you will, in whatever space 8  incentives, but making sure our incentives
9  you'rewilling to work in to support and 9  tool kit, with all this flexibility we now
10  execute our work. 10  haveinside the Department, making sure our
11 And then the last thing isto create a 11 incentivestool kit positions usin the most
12 lead generation tool, an easy-to-use lead 12 competitive way possible. Clearly right now,
13 generation tool to be used by our private 13 thefocusison our High Impact Jobs Program
14  sector partner. When Greg has a meeting with 14  and building out the rules for that to
15  somebody who hears or knows through a 15  maximizeit.
16  relationship who has XY Z Company that might | 16 We're getting there. Maximizing our
17  actually beinterested in coming to Louisiana, 17  project pipeline, one of the things | used to
18  how does Greg get that information to LED? 18  sayinevery speech | giveisthe size and the
19  And right now, that pathway doesn't exist, 19  growth of our project pipeline. And | finally
20  right. It'sinformally emailed to me, it'sa 20  looked at Paige and said, the project pipeline
21  text, it a-- so creating alead generation 21  getting bigger and bigger is not necessarily a
22  tool sothat al of you and all of our 22 winanymore, right. How do we make sure
23 partnersin the private sector and around the 23 they'regood? How do we make sure -- we can't
24  State who very much want to do this have an 24 just keep working more. Now, we have to start
25  easy waytodoit. Sothosethreetoolsin 25  vetting them and now we have to start really
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1  positioning the quality of what'sin that 1 What that means, number one, iswe're
2 pipeline, so creating arobust and impactful 2 goingto launch six applied Al pilot projects
3 project pipeline to establish a nation leading 3 across sectors like energy, risk management,
4 business development engine for Louisiana 4  andtrade. We, instead of just layering Al
5 So here are three things we're going to 5  acrossthe State, we're going to identify six
6  do, because two other things, strategic plan 6  pilotswhere we can have an interventiona
7  said energy and process industriesis your 7  measurable sort of pilot project and measure
8  number one lead sector potential, and because 8 it
9  our eight regional organizations are about to 9 Number two is, we as a State Department,
10 have strategic plans, we are also now going to 10 aregoing to adopt Al enterprise wide. We
11  haveeight energy plans. Because what energy 11  haveavery tight and aggressive timeline of
12 meansand the potential around energy is 12 making sure LED is maximizing Al opportunities
13 differentin al eight of our regions. 13 inside of the Department for internal
14 So number one iswe're going to create 14  optimization.
15  regional energy plansto make sure we are 15 And number three, we are going to
16  prioritizing and seeking those opportunities 16  establish two new accelerators aligned with
17 inthepipeline. Number two iswe are 17  theseinnovation prioritiesin other placesin
18  defining aformulaand awork process that 18 the State. So those are our three work plans
19  prioritizesthat pipelineitself. And that 19  under leadership and innovation.
20 s, sounds like an easy thing to do, but it's 20 So that, every one of those things that
21 redlly not because you never want to say no. 21 had acheck next to them isavery specific
22 When you have alead, you don't want to 22  andfurther detailed, inside internal
23 just send it to the side because you never 23 documents work plan that, what I'm most
24 know which ones are really going to pay off. 24 excited about, isthe fact that you guys,
25  Butitisanumbers game and thereisaway to 25  first of dl, hopefully provide lots of input
Page 42 Page 44
1  sort of algebraicaly, if you will, look at 1  and discussion and feedback on that; but more
2 what's at the top of the pipeline, how we 2 than anything, no matter whose in the seat I'm
3 curate them, and then what are the priority 3 inorwhosein other staff seatsin this room,
4 projects. 4 your -- you say, yes, that is a good work
5 And then lastly, we know that 5  plan, now we're going to hold you accountable
6 international strategy and our Board of 6 toit.
7  International Commerce has been driving this 7  MR.MASSINGILL:
8  hasto berefocused, you know, and has to be 8 That's avesome.
9  back in our immediate line of sight, so we are 9 (APPLAUSE BY ALL)
10  going to launch an international strategy with 10 MR.ROBERTS:
11 aninitial focus on three regions/countries 11 I'll say this, | love the idea of paying
12 acrossthe globe. So well start with three 12 more attention to our in-state companies.
13 places where we know we have the best shotand | 13 I've said for along time, if you just saw the
14  wewill invest in awork plan around those 14  Baton Rouge Business Report Top 100 Companies,
15  threeplaces. 15  look at theindustrial contractors that make
16 Thisisthelast one, thisis number nine 16  up that top 100 and the amount of people they
17  of Nine by Ninety, leadership in innovation 17 employ, the amount of tax dollars they bring
18 and Al. And Joshis not here today, but 18  intothe State. And so I'm very happy we're
19  again, Madeline is from histeam and she can 19 going to pay more attention to in-state
20  answer questionsif you have them, but really 20  companies, no matter if whether it's Brandon's
21  leaning into advancing Louisiana's emerging 21 company or my company or whoever's, that's
22 technologiesto shape the State's future 22 musictomy ears.
23 through accelerating Al adoption, 23  SECRETARY BOURGEOIS:
24 strengthening our innovation ecosystem, and 24 Great. Okay.
25  catalyzing those ideas into scal able impact. 25 MR.ROBERTS:
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1 Great presentation. 1 SECRETARY BOURGEOIS:
2 SECRETARY BOURGEOIS: 2 Thank you very much for your leadership
3 Thank you. 3 and getting us there.
4 Greg? 4 CHAIRMAN STREAM:
5 MR.RUSOVICH: 5 Y eah, thanks, Greg for your leadership on
6 Y eah, I'll put on theinternational side 6 International and for pointing out the
7  foramoment. Thank you for, you know, 7  intentionality, | think, that the Department
8  weaving in and highlighting the international| 8  istrying to have around International and not
9 sde. | will say that on the international 9 justusing it asabig, vague concept, but
10  officesthat welll belaunching and focused |10  being targeted and trying to understand how
11 on, that they will crossinto the sector 11 best to use resources and then how to measure
12 dtrategy. 12 those outcomes.
13  SECRETARY BOURGEOIS: 13 MR.RUSOVICH:
14 Right. 14 I'm trying to work as hard as | can for
15 MR. RUSOVICH: 15  Paigeto better serve out here, so thank you.
16 So it's not just having international 16 CHAIRMAN STREAM:
17  officesout there who will be sort of going | 17 | appreciate seeing, again -- you know, |
18  after anything and everything. They will be | 18  doubt there's ever a Governor that doesn't say
19  very focused on specific sectors, particularly | 199  economic development isimportant. And, you
20  ontheenergy sidethat | think has great 20 know, obviously, for Governor Landry, there's
21 opportunity from Europe, we just saw, inthe| 21 been areal focus and alot of different areas
22  EU, the President's announcement with, | 22 of government. But, you know, asit relates
23 think, $750 billion comingin. 23 toredly trying, | think, to empower this
24  SECRETARY BOURGEOIS: 24  Department with the right leadership, the
25 Y eah. 25  right theme, and you know, hopefully the right
Page 46 Page 48
1 MR.RUSOVICH: 1  kind of toolsfor engagement of business
2 So we're focused on where that funding is 2 leadership around the State with the
3 coming from and who are the mgjor investors 3 Department. And, you know, to that end,
4  comingin. Those offices, our EU office will 4 there's some exciting components that I'm
5  bedoing that out of Germany and Switzerland 5  interested to see how they play out with the
6  andItaly. And our Japanese office, of 6  C-Suite Program and the lead generation tools
7  course, there's a Japanese trade deal as well 7  and, you know, as examples and how that also
8  where Japan committed, you know, to putting, | 8  kind of tiesinto the amplified, you know,
9  think, $500 billion into the U.S. So it will 9  point and in the opportunity campaign.
10  bethat same effort there where the Japanese 10 So, you know, that means -- that means
11 officewill be coordinating and identifying 11  some, | guess, work by engagement from leaders
12 those sorts of fundsin energy and 12 around the State, but | think the people
13 manufacturing, particularly, because it 13 around this room are an example of the fact
14  connects to the master plan, strategic plan 14  thatif it's, you know, if it's part of a
15  comingin here. 15  clear strategy and an implementation plan and
16 And same thing for Australiathat we've 16  itlookslikeit's going somewhere and can
17  aready had some real success with Woodside 17 havereturn for our State, | think business
18  andothers. Sol just want to say that it's 18  leadersare hungry to beinvolved.
19  great to see the State really make the 19 And, you know, nobody wantsit to bea
20  international focus areal robust effort and 20  bad, you know, use of investment of time and
21 that that effort will be very concerted and 21  effort, but thereisjust a deep pool of
22 coordinated with the strategic planning 22 relationships for one thing and as, you know,
23 processon the sector side and, specificaly, 23  asyou said, kind of formalizing the way to
24 and obviously on the ORI side aswell. So 24 bringin that lead generation in house too.
25  thank you for that, Madam Secretary. 25  You know, hopefully, it can manifest itself in
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1 landing those opportunities coming out the 1  wecanwork with the New Orleans Airport to
2 other side, but that's a very, you know, 2 try to enhanceinternational travel, | --
3 interesting part of thisfor me. 3  SECRETARY BOURGEOIS:
4 And | wanted to brag too on the regional 4 Yeah.
5  planning and the collaboration. Chris, you 5 MR. JONES:
6  can probably spesk to this better than 6 I know it's an old story, but however New
7  anybody, but the importance of getting the 7  Orleanswasn't sitting at the table when they
8 REDOsaligned with the State. | think, Bill, 8  divided up the hubs, we're paying twice for it
9  youmadeareally strong set of comments early 9  now. But to the extent you --
10  onabout that, if I'm not mistaken. And with 10 MS. FARR:
11 our new leadership in Southwest Louisiana, | 11 We have a beautiful new airport.
12 know it's been appreciated and embraced. And, |12  MR. JONES:
13 hopefully, there's, you know, really good 13 Exactly.
14 aignment occurring there. 14  MS. FARR:
15 And | know alot of support from LED to 15 And | flew in from London to New Orleans
16  that regional deal in Southwest. And, you 16  about amonth ago and | was, first of all, |
17 know, with the goal of not just doing, you 17  waselated that there's aflight directly from
18  know, just being supportive, but ensuring that 18  Londonto New Orleans, and | just thought,
19  dignment is coming out of that too. So | 19  wow, theairport looks amazing. So | agree,
20  appreciate, you know, | appreciate that. 20  there could be something to play up on even
21 There's certainly alot of other 21  theother regional airports.
22  questionsthat we could probably just follow 22 Y ou know, Metatold me about a month ago
23 upwithtoo. 23 they'reredly pushing United to get aflight
24  SECRETARY BOURGEOQOIS: 24  into Monroe. So maybe there's other
25 Y eah. 25  opportunities to expand flights into other
Page 50 Page 52
1  CHAIRMAN STREAM: 1 cities. But, yeah, New Orleansisthe
2 I don't want to put folks too much on the 2 internationa flights, you could add more of
3 spot necessarily in here, but al good 3  those
4  questions and also understand you don't want 4 MR. JONES:
5  toshow every trick you guys have up your 5 The connections. Y ou can imagine flying
6  seevewhen, you know, it's a competitive 6 13 hours, landing in Houston, and then you
7  environment. Thank you. 7  have atwo-hour layover, and then you have a
8 MR.JONES: 8  45-minute flight to somewhere else, and it's
9 Mr. Chairman? 9  justfrickin' exhausting. Why do it? Just
10 CHAIRMAN STREAM: 10  land in Houston, stay in Houston. And when
11 Yes? 11  you need to come to Louisiana, you come.
12 MR.JONES 12 And so if we can figure out how to -- and
13 I don't know if thisisin LED's bucket 13 | know that's, likel said, | don't know if
14 or not or whether it should be, but we've 14  it'sinthe budget or not, but I think it's
15  worked the number of international firms on 15  something we really ought to push the New
16  projectsinthe U.S. -- or in Louisiana, and 16  Orleans Airport to do.
17 we've aways pushed them for, you know, why 17 MR. RUSOVICH:
18  don't you put your headquarters here. 18 So that BA flight was landed, you know,
19  Invariably, their headquarters are in Houston 19  about eight years ago and it was a huge win;
20  or Dalasor somewheres. 20  because prior to that, we had no international
21 But when it came down to it, the reason 21  connectivity to Europe. Soit wasabigwin
22 wasbecause you fly from anywhereand youland | 22  for Louisiana, you know, getting the BA
23 inHouston or Dallas and then jump on a 23 flight.
24 redlly, redly, really small airplane to get 24 But now, they're at, like, four days a
25 toanywherein Louisiana. And to the extent 25  week. Sowe needto beal supporting that
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1 flight to getit to seven days. It'sagreat 1  onprompt.
2 flight. It getsyou right into Europe and 2 MR.JONES
3 thenyou can move anywhere from Heathrow. You 3 And make the business community aware
4  getinto Heathrow, you can move to anywhere, 4  of --
5 Europe, Middle East, Africa 5 MR. RUSOVICH:
6 And coming back, it'sagreat flight, as 6 Yes.
7  you saw, because you come right into New 7 MR.JONES:
8 Orleansand you're here. You know, it'slike 8 -- if we need to access those flights
9  Who Dat at the customs gate. They're letting 9  moreoften --
10 youright -- soit'seasy. | think the key 10 MR.RUSOVICH:
11 s, Susan, isreally working on British Air. 11 Y eah.
12 | completely agree with Jerry and Meryl, | 12 MR.JONES:
13 think that should be areal focustrying to 13 -- exercise that option instead of taking
14  get them to seven days aweek. 14 -
15 How do we get them to seven days a week? 15 MS. FARR:
16  And then seeing if there's any opportunity -- 16 A hundred percent. | mean | learned
17 | know Air France at one point had some 17  about the DCA Baton Rouge flight in the DCA
18  intereststoo, so maybe re-bolstering that 18  Airport.
19  effort. And it soundsto melike Monroe 19 MR.JONES
20  United would be excellent too. So that's-- | 20 Y eah.
21 think theinternational -- | completely agree 21 MS. FARR:
22 with Jerry and Meryl, | think international 22 Which is, you know -- | mean | redly
23 flight connectivity isabig part of the 23 don't fly to Baton Rouge alot, but | was
24 international game. 24 like, wow, that's interesting.
25 MR. MASSINGILL: 25 SECRETARY BOURGEOIS:
Page 54 Page 56
1 England Airport would be a great place 1 Well, it may be timely too because | just
2  for alot of those to come out of. 2 saw an article about Moisant, actually Louis
3 MR.FONTENOT: 3 Armstrong, talking about a second terminal
4 I like the way you think, Chris. 4  imminently.
5 MR. MASSINGILL: 5 MR. JONES:
6 I'm onboard, Bill. 6 Y eah.
7 MS. FARR: 7  SECRETARY BOURGEOIS:
8 | think Central America probably has it 8 And so, Ileana, can | ask you to sort of
9 too. There'salot of people that are moving 9  put that on the economic list of what we need
10  containers and shipsin and out, right. And 10  to pay attention to?
11  that'sjust an added community thing maybe, 11 MR. JONES:
12 but | think Mexico City maybe. Y ou know, | 12 That'sright.
13 mean, there's some -- if you go, you know, 13 SECRETARY BOURGEOIS:
14  down-- 14 So put it onthelist, lleana.
15 MR. RUSOVICH: 15 MS. LEDET:
16 We had some Central American flights and 16 Sure.
17  lost them, so we need to rebuild those and 17 MS. FARR:
18  there are good relationships that are out 18 Susan, the ten, | guess, areas that
19 there. 19  redly fall outside your jurisdiction that
20 MS. FARR: 20  y'dl areidentifying and making part of the
21 Y eah. 21 plan, how do we hold that? Where'sthe line
22 MR.RUSOVICH: 22 of, like, how do we hold you accountable for
23 | think that New Orleans, we just need to 23 thoseten things? | know they're alittle bit
24 put some more focus on kind of work withthe |24 outside your jurisdiction.
25  New Orleans International Aviation Authority 25 And is there anything you need from this
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1  Board going forward to make sure that those 1  thisparticular issue, but we can work with

2  thingsaso are priorities of the State? 2  other state agencies and in implementing some

3  SECRETARY BOURGEOIS: 3 policy changes.

4 Y eah, we specifically created the tool so 4 MR.JONES:

5  that what | would hope you would hold us 5 | got -- that is so incredibly important.

6  accountablefor is creating it, distributing 6  We--1| had one CEO tell me, he said, when I'm

7 it telling the story of it. Because at the 7  developing aproject, if my models aretelling

8  endof theday, it'sreally impossible to hold 8  mel'm going to make $10 million a month,

9  usaccountable for what | suspect is going to 9  every month I'm not operational, I'm losing
10  beonthat, right. 10  $10million. Andif DEQ takes nine months
11 MS. FARR: 11 instead of six monthsto get an air permit
12 Right. 12 out, that is costing $30 million.

13  SECRETARY BOURGEOIS: 13 And if we can help, if we can help DEQ
14 I mean | know that Ileana has already 14  and DOTD and al the permitting agencies
15  done some work in this space and the kinds of 15  understand the impact on these companies when
16  thingsthat areonit. It can be something as 16  they taketoo long to get africkin' permit
17  smal, notirrelevant, but small asthe 17  out, then -- and Louisiana, frankly, years
18  inventory tax challenge we still have, right. 18  ago, wecould get an air permit out in five
19 MS. FARR: 19  months. Then, it went to eight months. And
20 Uh-huh. 20  then, it went to ten months. And now, it's
21  SECRETARY BOURGEOIS: 21 sometime over 13 monthsto get an air permit
22 And that inventory, that one remaining 22 out.
23  tax policy isreally a competitive advantage 23 In Texas, it's been taking 18 months.
24  issuefor us. But then, what are some of the 24 But now, they've gotten it down to 11 months.
25  other issuesyou think will be on the list? 25 Andsoit'sared thing.
Page 58 Page 60

1 MS LEDET: 1 SECRETARY BOURGEOIS:

2 Y eah, some of them are measurable, like 2 Agreed.

3  theeaseof doing business. And one of the 3 MR.MASSINGILL:

4 thingswe have talked about at length, and 4 Well, the fact that you have a Governor

5 Paigeand | have engaged with other state 5 now--

6  agenciesison permitting. Like, isthere 6 SECRETARY BOURGEOIS:

7  somekind of streamline process that we can 7 Y eah.

8  work with other state agenciesto streamline? 8 MR.MASSINGILL:

9  And that's measurable. 9 -- that is directing and empowering the
10 If we have more alignment, we can see, 10  Cabinet to do this crosscutting, | mean that's
11  okay, wewent from thisand it took six 11 the game changer.

12 months. And we moved to this, and it took 12 SECRETARY BOURGEOQIS:

13 three monthsfor priority projects. And so 13 Agreed.

14  that's something Paige and | are actively 14 MS. FARR:

15  engaged on. 15 Could we as LED create technology tools
16 If you're talking about something like 16  that they could actually implement in their
17  insurance, which many companiesor peopletalk | 17  departments to streamline these kinds of

18  about asthe dissatisfier in terms of cost, 18  processes?

19  what are some, you know, policies that we 19 MS. CARTER:

20  could advocate for from a national 20 Y eah, we are in discussion right now as
21 catastrophic plan, something like that? And 21 part of thisease of doing business and permit
22 isthere progress made on establishing that? 22 optimization utility with both DEQ and DNR
23 So some of them are measurable. And it 23 about putting together and utilizing some

24 tiesinto our Whole of Government approach, 24 software companies. And so we have actually
25  wherewe're not the agency responsible for 25  amost been the procuring agent going after
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1  whothat we know hasdonereally great work 1 months of conversations. I'd say we're
2  andshownresultsin, say, Calgary or Alberta)y 2  probably within a couple of months of seeing
3 different placesthat we have seen expedited | 3  some solution there.
4  timelinesthat's able to use private industry 4 MS FARR:
5  more effectively between environmental 5 Okay. My only other comment, | mean the
6  permitting and natural resources permitting. | 6  planlooksfantastic. It'svery exciting to
7  Sowerekind of the conduit betweenthose | 7  seeall those cometogether. | do think that
8  departments, our neighboring permitting 8  theevent that took place around the Super
9  departmentsto beableto dothat right now. | 9  Bowl was very impactful. And to your point
10 SECRETARY BOURGEOIS: 10  about my LinkedIn post and, you know, creating
11 Y eah. 11  thissort of B to B environment, you know,
12 MS. FARR: 12 you'veidentified through your strategic plan
13 It would just be wonderful asabusiness |13  these areasthat wefeel like Louisianais set
14  if I want to locate here -- 14  towinin, it could be that you want to
15 MS. CARTER: 15  create-- you know, I'm -- clearly, we're not
16 Y eah. 16  going to have another Super Bowl type moment,
17 MS. FARR: 17  but you can create, you know, industry experts
18 I'd go, | put my information into your 18  andthen bring in international B to B type
19  portal. 19  and then create some common event or ways for
20 MS CARTER: 20  usto, you know, converse with each other.
21 Yep. 21 A lot of times, there's ways for
22 MS. FARR: 22 Louisianabusinesses to do business with
23 Y ou know, all of sudden, | have a 23 peoplethat you're bring in too, right, so
24  database of al the Louisiana companiesthat | 24 that you can create some of those moments.
25  could hire as acontractors, right. 25 MS. CARTER:
Page 62 Page 64
1 MS. CARTER: 1 Uh-huh.
2 Y eah. 2 MS. FARR:
3 MS FARR: 3 I mean | love the idea of the portal. |
4 But then | also have some type of step 4  lovetheideaof having some of these 200
5  processonthisishow -- thisisthe next 5  leadersthat you could pull forward for
6  sep. 6  different reasons, but just athought that
7 MS. CARTER: 7  might be areason to, you know, attend an
8 Yeah. 8  event or something that, hey, we're going to
9 MS FARR: 9  havetechnology leadersin the State.
10 And then it would probably take them into 10 SECRETARY BOURGEOQOIS:
11 their portals, right. 11 No, it'sagood point. And we havetried
12 MS. CARTER: 12 todo that on events we go to, like CERAweek
13 Uh-huh. Yeah. 13 inHouston, which isthe big energy
14 MS FARR: 14  conference, when the Department was going, we
15 But it would be -- it would start here. 15  tried to identify who the private sector
16 MS. CARTER: 16  leaderswere, who can come with us. We did
17 Right now, there's no data sharing 17  thesamething with our Paristrips where we
18  agreement between, say, DEQ and DNR. Sowhat| 18  used leaders.
19  weretryingtodoisredly, at the core of 19 So we have deployed that strategy when
20  trying to mitigate time, costs, and risks, 20  we'regoing to an event. We haven't deployed
21 redly show them, look, these are the 21  that strategy other than Super Bowl in
22 implications that you're seeing from that 22 creating events here, so that's a great point.
23 permitting timeline being extended in that 23 But one of the things, we just happened to
24 competitive scenario. It'sa-- they're both 24 mention the Major Events Fund, that's one
25  very receptive and gotten onboard. We've had 25  thosethingsthat sort of got handed to us by
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1  our Legidature that they thought the Major 1  and be present for discussions with, you know,
2 EventsFund should be administered by LED. 2 potentia investment or business leaders.
3 MR.MASSINGILL: 3 And, you know, | think ustrying to figure out
4 Good plan. 4 how we can do that in away that is realistic
5  SECRETARY BOURGEOIS: 5  and high valued and not just trying to,
6 WEéll, it'sagood planin that it's hard 6 like--
7  sometimesto measurethedirect ROl onsomeof | 7 MS. FARR:
8 thoseevents. But, again, since we have some 8 Throw it all out.
9  of the ability now in rule making and 9 CHAIRMAN STREAM:
10  otherwise, we can now say, okay, if the 10 -- yeah, throw it all out there because
11  State'sgoing to spend half amillion dollars 11  it'sa--it's, aseveryone knows, Washington
12 toincentivize your event to come here, here 12 Mardi Grasisabig old messtoo in agood
13 isthepresence LED isgoing to have at your 13 way. But, yeah, but just an enormous amount
14 event now. 14  of business gets donethere. Andto useit as
15 MS. CARTER: 15  area, you know, recruiting opportunity is
16 Yeah. Uh-huh. 16  something that we discussed not wanting to
17 SECRETARY BOURGEOQIS: 17 squander if possible.
18 Soitisactually letting us do that mini 18 But, you know, so that's -- it's alittle
19  Super Bowl mentality around alot of these 19  bitinside baseball at this point because |
20  events. And so many of theseeventshavevery |20  don't know if we've got a clear plan around
21 sort of specific segmented audiences just by 21 it. Ijust-- well, I'll tell everybody in
22 thenature of what the event isin allowing us 22  thisroom, it's something | don't want to, you
23 tobealittle more strategic in that regard. 23 know, | don't want to waste as an opportunity,
24  MS. FARR: 24 if possible.
25 And you've been doing this at Washington 25  SECRETARY BOURGEOIS:
Page 66 Page 68
1 and Gdlier Hall and we have the King of Mardi 1 Becauseit isboth -- | mean if you
2 Grasnhow, soit might be agood timeto -- | 2 redly, everyone around the table who has been
3 mean most of these companies have some 3 fully understandable, it is both an incredibly
4  presence at these events. 4  target rich environment, right. There'sno
5 SECRETARY BOURGEOIS: 5  better density of the business leaders, the
6 So we are internally very much looking at 6  people who could expand businesses, the people
7  how we use the opportunity of the Chairman of 7  who could do more herein one place, but also
8 thisBoard being the King of Mardi Gras next 8  because of what it is, there's no better
9 vyearinD.C. asredly -- you want to talk 9 invitation to be extended to outsiders to come
10  about your vision there? 10 participatein.
11 MR.LANDRY: 11 And so it's both legion, right, and
12 That's abig ask, abig ask. 12 stewardship of potential coupled with at the
13 CHAIRMAN STREAM: 13 exact sametimeall the very people having the
14 Well, | have spoken to the Secretary 14  a&bility to expand, grow. And so we are very
15  about, you know, can we leverage in ways that 15  much strategically deciding what the play is
16  arealigned with, you know, LED prioritiesand |16  there, particularly this year.
17  with different potential prospects, and we are 17 MR.LANDRY:
18  trying to think through those things. Of 18 | absolutely think you should useit. |
19  coursg, it's-- we've got acertain limited 19  mean, look, | brought peoplein for Drew when
20  sort of capacity in some of these things, but 20 hewasKing acouple of years ago, and people
21  it'san opportunity that, obvioudy, an 21 didn't understand the State until they came to
22 enormous amount of business development done | 22 an event likethat. And they were like, wow,
23 a Washington Mardi Gras, an enormous, | mean | 23 y'all are different.
24 atremendously valuable opportunity to get 24  SECRETARY BOURGEOIS:
25  some of our elected members engaged in aline 25 Y eah.
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1 MR.LANDRY: 1  Department, hopefully, we can help. Several
2 | mean just the experience of everything. 2 peoplein thisroom can be apart of that.
3  Liketoyour point, and everybody isin that 3  MR.FONTENOT:
4 room. 4 Just one statement. So we talk about
5  SECRETARY BOURGEOIS: 5  progression, thank you for the alignments and
6 The people who are in that room -- 6  thank you for the vision and it's paramount to
7 MR.LANDRY: 7  continue to get better in economic
8 It's agreat opportunity. 8  development. But being autility business, we
9 MR.JONES: 9  have been around economic development for a
10 And, frankly, if your Whole of Government 10 longtime, I'll just say. Thank you,
11 includesthe Speaker of the House Scalise -- 11 Secretary, and your entire team.
12  SECRETARY BOURGEOIS: 12 These people are working. | mean they're
13 Right. 13 working on avision and astrategy. But let
14  MR.JONES: 14  metell you, they -- what we can't talk about
15 -- and the Governor -- 15  inthese meetings, they are working. Yes, we
16 SECRETARY BOURGEOIS: 16  haveflown Paige around. Rachel, we speak
17 That'sright. 17  withyou onaregular basis. Just thankful
18 MR.JONES: 18  for what you're doing. | appreciate the
19 -- and put them all in aroom and then 19  vision, but | don't want to understate what
20  put your invitations out to your CEOs, I'm 20  they're doing right now.
21 justtelling you, | don't know how long he's 21 | don't know how you're talking about
22  going to be Speaker of the House, but if we 22 building abigger pipeline. | don't know how
23 don't ride that pony hard while we've got him. 23 you're deding with what you've got today. So
24  SECRETARY BOURGEOQOIS: 24 thank you for what you're doing for the future
25 So | will say, again, itisapublic 25  andthank you for what you're doing today.
Page 70 Page 72
1  meeting, but what | will say iswe are 1 SECRETARY BOURGEOQIS:
2 investigating and considering almost a mini 2 Thank you. Thanks, Bill.
3 Super Bowl type pavilion kind of opportunity 3 CHAIRMAN STREAM:
4  totell the opportunity story, to host people, 4 And, you know, something we didn't talk
5 toinvitepeopleal in conjunction with that. 5  about much maybe because Josh isn't here, but
6  Weare pursuing that and making sureit'sa 6  you know, thisinnovation component isreally
7  good strategic use of time and dollars, but 7  exciting and, particularly, the -- | think we
8  everything we keep working through islooking 8 haveidentified it asareal gap, you know,
9 likeit'sasmart thing for usto do. 9  theaccessto capital that isfocused on those
10 MR.JONES: 10 early stage opportunities and on those tech
11 Excellent. 11 and innovation opportunities. And, you know,
12 CHAIRMAN STREAM: 12 | know it was spoken about at the Super Bowl
13 Trying to figure out how to use his. 13 andit continues to be, you know, part of the
14 MR.MASSINGILL: 14 Nine by Ninety, both on the tech capital and
15 | mean redly -- 15  on SEED funding.
16 CHAIRMAN STREAM: 16 And the establishment of the two
17 Y ou know, it'sfunny, | don't -- thisis 17  accelerating was interesting because | didn't
18  what mattersto me. And when you're doing, | 18  know if previously the State had really been
19  guessservinginthat role, theideaisto try 19  oneor the Department had really been one to
20  tofocus on things that matter to you. So 20  establish those or if those were independent,
21  it'sa-- hopefully, we can continue to refine 21 you know, entities that we have in the State
22 it. Obvioudly, there'sjust the beast itself 22  that needto align, you know, with what we're
23  doesalot of thisfor us, but making sure 23  --withwhat you'redoing at LED. But, you
24  that we've got maybe a harness on it and going 24 know, again, that isa-- that's a human level
25  to specific for the priorities of this 25  kind of impact.
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1 It's not so much always about big Cap X, 1  we have some acuity around it because of
2 butitbrings, like, areally interesting 2 potential projects or announced projects that
3 human capital component to the State. There's 3 have had somerea speed bumps asit relates
4 got to be that connectivity between the 4 to specific tariff policy.
5  capital and the opportunity. And it's not for 5 And | will say just as ageneral
6  everybody. | mean asfar as capita 6  position, the Governor has been incredibly
7  providers, that kind of risk isn't for 7  willing to and helpful in intervening on every
8  everybody, so there are definitely places 8  one of thoseissues, even down to a specific
9  wherethere's a huge amount of it. 9  subject matter where we can communicate a
10 There are so many places where there 10 chalenge, aproblem, a potential solution
11  aren't because people aren't willing to take 11 directly to the Administration. The
12 that kind of risk. And if we can establish 12 Governor's relationships with this
13 ourselvesasrisk takers and smart risk takers 13 Administration in this room has been very
14  because we have the type of people here who 14  helpful. Sothat's sort of on the case by
15  understand, you know, how to find the best 15 casebasis.
16  opportunities and try to manage that kind of 16 In all thingstariff, you know, Paige has
17  downside potential. But, again, | think it's 17  livedthis. | think, you know, Greg very much
18  aread differentiator. 18  knowsthisaswell. Thelong term strategic
19 And you can see some of these companies 19  play around our international strategy,
20  can generate some pretty big, again, not 20  obviously, looks at aligning our sectors,
21 necessarily multibillion dollar Cap X, but 21  looking at what foreign, or domestic policy
22 likelarge payroll and, realy, | don't know 22  rather isdoing asit relates to those and
23 how to say this, but the good kind of payroll, 23  marrying al of thosein our best case
24 | mean, alot of sharp folksthat didn't have 24  scenario. But thetariff reality on both
25  high paying jobs. So something -- | texted 25  announced projects and pipeline projects, it
Page 74 Page 76
1  Joshwiththat. | know he'straveling right 1 isjust aconstant with no consistency, right.
2 now, but | know he's eager to get engagement 2 The opportunity, the challengeis different on
3 onthat from folks that are interested. 3 everyone, but it's very much right here,
4  MR. JOHNSON: 4  Paige, me, Greg, and othersfor sure.
5 A question on adifferent topic. And | 5 MR. JOHNSON:
6  know it'san ambiguous question, so | don't 6 Well, hopefully, it will settle soon and
7  expect awell-thought-out answer because it's 7  giveyou guys some certainty because | know
8  forming aswe speak, but | would be curious 8 it'sgot to be aunique chalenge.
9  maybe at our next meeting to hear thoughts 9  SECRETARY BOURGEOQIS:
10  about how LED -- how tariff policy at the US 10 Right. It'sagreat point.
11 level isimpacting those opportunities that 11  MS.CARTER:
12 areinyour pipeling, either asaheadman or a 12 And | think at our next Board meeting, we
13 tailwind towards some of those deals where 13 should have amuch more settled ecosystem for
14  we're seeing opportunities being created as a 14  understanding what those implications are
15  result of new tariff policies that could 15  depending on region and country.
16  incentivize different types of particularly 16 MR.JONES:
17  thatline. 17 Isn't it every state dealing with the
18 MR.JONES: 18  samething?
19 Great question. 19 MS. CARTER:
20 SECRETARY BOURGEOIS: 20 That's exactly right.
21 Well, thank you, Jay, because | made it 21 SECRETARY BOURGEOIS:
22 t010:15 today without hearing the word tariff 22 Yeah.
23 until right now, and that's my facetious 23 MS. CARTER:
24 answer toitisvery much in our world right 24 Yeah.
25  now. Itis-- wehaveanumber of cases where 25  SECRETARY BOURGEOIS:
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1 Just some of our, you know, what our 1  businessesthroughout the entire State. So |

2 on-shoring opportunities are and also what our 2 thinkit'sareal windfall opportunity, but

3 existing pipelineis. 3  wevegot totakeit.

4 MR.STULLER: 4 We need alot of small manufacturing

5 | think the nice thing about what's 5  labor-sourced product that is produced in

6  happening under President Trump's 6  Louisiana. You know, and | preach al the

7  Adminigtration isthe tariffs. 1've been an 7  time, there's nobody that works harder

8  advocate for decades now that we should have 8  throughout the United States in a committed

9  fair trade, not free trade, which has been so 9  labor that really cares, that really want to
10  often aproduct coming into the United States 10  work and with long tenure than the employees
11 because of cheap labor. But today, our 11 hereinLouisiana. We have somereally good
12 experienceiswe're seeing more and more of 12 messages that we can sell to the rest of the
13 thelarger, mgjor chains, jewelry chains that 13 world, that if you have atariff issue, well
14 get most of their product manufactured with 14 come make stuff herein Louisiana, you know.
15  cheap labor in foreign countries. 15  Wehaveavery great labor workforce for that.
16 Today, with the tariffs that are being 16 SECRETARY BOURGEOIS:
17  talked about, more and more of our local, our 17 | see Chelsea, our marketing person over
18  U.S.retailerscannot afford free trade with a 18  therewriting, Matt is going to betelling
19  30o0r 40 or 50 percent tariff. Sothey're 19  storieswith that. Yeah, that is good.
20  coming back to the United States looking for 20 CHAIRMAN STREAM:
21 manufacturing, whichis minimal. Butthemere |21 Any other comments on this Nine by Ninety
22  fact that everybody went onshore in order to 22 or other questions on it?
23 beableto build aproduct, particularly in 23 For now, 1'd like to open the opportunity
24 micro manufacturing. 24  tokind of discussthe next steps. Secretary?
25 The other cool thing is that, because now 25  SECRETARY BOURGEOIS:

Page 78 Page 80

1 it'sfair trade, we get the opportunity to 1 Yeah, | think primarily what, thisis

2 sl alot of product in countries that we've 2 either aconversation for today or feedback in

3 never done before. And so we're seeing both 3 thefuture, is now that we have changed the

4  manufacturers overseas that are wanting to try 4  Statute, do we want to do this quarterly, do

5  tomanufacture a product in Americain order 5  wewant to do thisthreetimes ayear, twice a

6  toavoid thetariffs. 6  year, whatis-- you know, | think first and

7 Werealso seeing, as| said, the 7  foremost, what | would hope isthat on every

8  countriesthat are actually now looking at our 8 agendais, right, now accountability to what

9  product here that we makein order to be able 9  we presented as what we believe isthe right
10 tosdl, you know, in their markets. | think 10  pathforward. And so what isthe cadence that
11  tradeisfabulous. Certainly, with our team 11  makessensetoy'dl?
12 here, we made incredible successes with very 12 Mr. Chairman, you can either discuss that
13 large companies. And alot of that may be 13 or provide usthat feedback, and we'll reach
14  involved on trade. 14 back out to you to set that.
15 | think where the opportunity is right 15 CHAIRMAN STREAM:
16 now, andit'scertainly lessdollars, it is 16 | think it -- | don't have, like, a
17 some effort and work, but of trying to bring a 17  prescriptive answer for this. | know there's
18  lot of small manufacturersto the United 18 alot of peoplein thisroom who have had to
19  Statesto be able to produce product, not just 19  manage the appropriate number of, you know,
20  injewelry but everything, and to be able to 20  Board meetings throughout a year to make sure
21 helpfill our eight regions where many of 21 that they're, you know, productive and not
22 theseregions and amost small towns that 22 unnecessary, but also not so sort of distant
23 don't have abase for labor throughout 23 from one another that you really lose momentum
24 Louisianacan give an opportunity to be 24 and connectivity.
25  putting more and more of these small 25 So for what it's worth, to meet quarterly
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1  actualy does sound about right. Although, | 1  option, if there's realy nothing of substance
2 do appreciate, you know, may going from shall 2  todiscuss--
3  justtomakeit lesskind of, you know, again, 3 SECRETARY BOURGEOQOIS:
4 prescriptive on us and give usalittle 4 Right.
5 flexihility, for instance, like over the 5 MR.FONTENOT:
6  summer when we might have faded from one 6 -- | would say that the Secretary would
7  quarter to the next. But if nobody has an 7  havethat prerogative to make that
8  issue ingeneral, | think kind of keeping a 8  determination. But I'll agree with Greg,
9  quarterly cadenceis agood use of everyone's 9  quarterly seems about right.
10 time, unlessfolks think otherwise or want to 10 CHAIRMAN STREAM:
11 follow up. 11 The only thing, as everyone knows, with
12 If we could try to, and also in respect 12 thismany calendars and people being busy, it
13 tothefact that if there's something on the 13  doeshelptotry to create some visibility as
14 horizon that makes sense to either push 14  far out as possible, but we'll alow you guys
15  something acouple of weeks forward or a 15  and ourselves, | guess, some flexibility to
16  couple of weeksback, if you kind of know what |16  adjust if ever necessary, so thanks.
17 | mean. 17 MR.STULLER:
18 SECRETARY BOURGEOIS: 18 Y ou know, | think another thought is the
19 Uh-huh. 19  amount of work that's being done right now,
20 CHAIRMAN STREAM: 20  I'venever -- I've never seen this before.
21 So, but generally, kind of sticking with 21  Thisisredly, redly cool. | was going to
22 thequarterly makes sense to me. 22  suggest meeting three times a year every four
23 MS FARR: 23  months. But | think with the momentum that
24 Susan, if | remember right, these 24  we're having, probably quarterly makes sense.
25  meetings haveto bein person. 25 What | would suggest, becauseif | can
Page 82 Page 84
1 SECRETARY BOURGEOIS: 1  calendar out long term, it really helps me so
2 Yes, for it to -- for your presence to 2 | don't book meetings or being out of town. |
3 count asaquorum, you have to bein person, 3 mean| think it'simportant for usto be here.
4 yeah. 4  Weve made the commitment. So if we can
5 MS FARR: 5  scheduleit out, you know, at least ayear, if
6 Yeah. So, technicaly, we can meet on 6  not two yearsin advance, and then you can
7  some orderly, but not necessarily have a 7  either move them or you can cancel them, but
8  forum, like aformal quorum. 8 it certainly helps, you know, in working your
9 SECRETARY BOURGEOIS: 9 calendars.
10 Y es and no. 10 MS. CARTER:
11 MS. FARR: 11 | think you're right.
12 Like, if we wanted to meet virtually? 12 CHAIRMAN STREAM:
13 SECRETARY BOURGEOIS: 13 Thank y'all.
14 Yeah, | don't know the public, I'm 14 MS. FARR:
15  looking at Jerry, there's Public Meetings Laws 15 Thelast question | haveis, how longis
16  because you're apublic body that we can't 16  thisBoard appointment for us as members?
17  bhaveinformal meetings, right, Jerry? 17 SECRETARY BOURGEOIS:
18 MR.JONES: 18 They're staggered terms.
19 Y ou can't have any informal meetings. 19 MS. FARR:
20 SECRETARY BOURGEOIS: 20 Okay.
21 Y eah, Public Meeting Law. 21  SECRETARY BOURGEOIS:
22 MR. FONTENOT: 22 Everybody was appointed. The way we
23 | agree with the Chairman's position for 23  createditinitially, there were staggered
24 usto meet quarterly. With that said, because 24  terms. Sowell haveto -- | wasjust
25 | thinkit's, instead of shall, we have an 25  thinking that in this meeting for Rachel and |
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1 tositandvisit andjust go check, see where 1  behindit aswell.
2  weare, because there are some people who 2 So really appreciate that kind of focus
3 would have been at one year because we had to, 3 andthat kind of effort. And aswas mentioned
4  and we're coming up on that. 4  earlier, | think there's been, you know,
5 MS. FARR: 5  everybody that agreed to serve on this, you
6 Yes. 6  know, just to show up at a meeting, there'sa
7  SECRETARY BOURGEOIS: 7  desireto either add value from a guidance
8 So we'll haveto go look and see what 8  oversight and feedback standpoint, an
9 thoseare 9  accountability standpoint, or sometimes maybe,
10 MR.STULLER: 10  you know, really kind of rolling up the
11 Can we know when we are -- 11 deeves, but doing it in the context that's
12  SECRETARY BOURGEOIS: 12 aigned with, you know, getting leverage and
13 No, we're going to keep it a secret. 13 getting better outcomes; which if y'al
14 It'samazing how fast time goes. We haven't 14 notice, some of this action plan might
15  eventhought to look at that. It'sbeena 15  actualy be agood fit for, you know, some
16  year sinceour first meeting. 16  folksin thisroom in that capacity aswell,
17 MS. FARR: 17  but, certainly, alot of leaders around the
18 Almost exactly. 18  Statethat can be engaged in that way. So
19 SECRETARY BOURGEOIS: 19  appreciate, appreciate everyone's time and
20 Right. Yeah. 20  effort and desireto help thisteam. And
21 MS. FARR: 21 thank y'all for everything that you're doing.
22 Basicaly. 22  SECRETARY BOURGEOIS:
23  SECRETARY BOURGEOIS: 23 Thank you very much.
24 Okay. Well follow up with y'al on 24  CHAIRMAN STREAM:
25  that. 25 All right. Thanks for the investment of
Page 86 Page 88
1 CHAIRMAN STREAM: 1 timein, likel said, the dog days of summer.
2 You'll just notice, you stop hearing from 2  That'sal. Thanks, y'al. Adjourn.
3 us. Serioudy? Oh, seemslikeit's been a 3 (WHEREUPON, THE MEETING ADJOURNED.)
4 while. Oh, you guys been getting together? 4
5  Okay, that's cool. 5
6  SECRETARY BOURGEOIS: 6
7 That'sal | have. 7
8 CHAIRMAN STREAM: 8
9 All right. Any other business? Again, | 9
10  redlly appreciateit, and | think it was said 10
11 multipletimes, alot of work is being done 11
12 hereandit'snot just busy work. It's 12
13  intentionally aligned with avision, ahigh 13
14  energy Governor that isreally trying to push 14
15  to make things happen to bring down kind of 15
16  barriersto progress and in any place that it 16
17  seemsto exist, and seemsto redly trying to 17
18  empower this organization as great leadership 18
19  and agreat team, who constantly is, maybe 19
20  beggingisastrong word, but certainly asking 20
21  to beheld accountable, asking for candor and 21
22 honesty, and at the same time, working in 22
23 collaboration al in alignment with, you know, 23
24  aplanand from a strategic level and now down | 24
25  tothework plan, which | know has alot more 25
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1 REPORTER'SCERTIFICATE
2 I, KELLY J. DOMIANO, aCertified Court
3 Reporter, Certificate #23035, in good standing with
4 the State of Louisiana, as the officer before whom
5 this meeting was taken, do hereby certify that the
6 foregoing 89 pages,
7  That this testimony was reported by mein
8 stenographic machine shorthand by Computer-Aided
9 Transcription, transcribed by me or under my
10 personal direction and supervision, and isatrue
11 and correct transcript to the best of my ability
12 and understanding;
13 That the transcript has been prepared in
14 compliance with transcript format guidelines
15 required by statute or by rules of the Board, that
16 | have acted in compliance with the prohibition on
17 contractual relationships, as defined by Louisiana
18 Code of Civil Procedure Article 1434 and in rules
19 and advisory opinions of the Board; that | am not
20 of counsel nor related to any person participating
21 inthiscause and am in no way interested in the
22 outcome of this event.
23
24
25
Page 90

This certification isvalid only for a
transcript accompanied by my handwritten or digital
signature and the image of my State-authorized seal
on this page.
Signed:

KELLY J. DOMIANO, CCR
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