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1 EXAMINATIONINDEX 1 THE CHAIRMAN:
2 PAGE 2 | call to order the Board of
3 3  Directors of the Louisiana Economic
4 CAPTION 1 4  Development Corporation.
5 APPEARANCES 3 5 Role call, please.
6 PROCEEDINGS 4 6 MS. SSIMMONS:
7 REPORTER'S PAGE 92 7 Good morning, everyone. Happy
8 8 Holidaystoyouall.
9 9 A.J. Roy?
10 10 THE CHAIRMAN:
11 11 Here.
12 12 MS. SSIMMONS:
13 13 Charles Jackson?
14 14 MR. JACKSON:
15 15 Here.
16 16 MS. SSIMMONS:
17 17 Megan Manning?
18 18 MS. MANNING:
19 19 Here.
20 20 MS. SSIMMONS:
21 21 James Lyon?
22 22 Ricky Patel?
23 23 Ca Simpson?
24 24 Norisha Glover?
25 25 MS. GLOVER:
Page 2 Page 4
1 APPEARANCES: 1 Here.
2
3 BOARD MEMBERS: 2 MS. SIMMONS:
CHAIRMAN A.J. ROY, II 3 Stephen David?
4 CHARLESE. JACKSON, IlI .
NORISHA K. GLOVER 4 MR. DAVID:
5 JOSH FLEIG 5 Here.
MEGAN MANNING 6 MS. SIMMONS:
O CTemiEN DAVID R 7 Russdll Richardson?
7 8 MR. RICHARDSON:
8 STAFF MEMBERS PRESENT: 9 Here
KELLY RANEY :
9 LETICIA JOHNSON 10 MS. SSIMMONS:
MOLLY HENDRICKS 11 Josh Fleig?
10 CRYSTAL DALGO
KARLA HENDERSON 12 MR. FLEIG:
11 MARISSA DOIN 13 Here.
» DEBORAH SIMMONS 14 MS. SIMMONS:
13 SPEAKERS FROM THE AUDIENCE: 15 We have aquorum.
DANDALYN DARNEL, CARTER CREDIT UNION 16 THE CHAIRMAN:
14 LaDONNA EVANS, ESSENTIAL CREDIT UNION , .
VAUGHN FAURIA, NEWCORP, INC. 17 I'm going to ask everyoneto please
15 JOSEPH LOVETT, LOUISIANA FUND | 18  silencetheir devices.
i? 19 First order of businessisthe
18 20  approva of the minutes of the November 13th
%g 21 mesting.
21 22 Wheat is the pleasure of the board?
22 23 MR. JACKSON:
gﬁ 24 Motion to approve.
25 25 MR. FLEIG:
Page 3 Page 5
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1 Second. 1  resources, and business advisory services for
2 THE CHAIRMAN: 2 underserved individuals and communities.
3 Any discussion? Any commentsfrom 3  Their purposeis to provide affordable loans
4  thepublic? Hearing none, al infavor,aye. | 4  andtechnica assistance to small business and
5 THE BOARD: 5  non-profits that may have difficulty accessing
6 Aye. 6  capital from conventional lenders. TruFund is
7 THE CHAIRMAN: 7  well-positioned for this program based on its
8 No objection. 8  long track record of deploying capital in
9 Moving on. SSBCI Micro Lending 9  underserved markets and its demonstrated
10 Program. Ms. Henderson. 10  operationa strength in managing government
11 MS. HENDERSON: 11  and private sector |0an programs.
12 Good morning, everyone. I'mKarla | 12 TruFund brings over 20 years of
13 Henderson, and | am presenting TruFund 13 experience managing revolving loan funds and
14  Financial Serviceson behalf of our staff. 14  flexible capital programs for small
15 But before | begin the presentation, |15  businesses. Following Hurricane Katrina,
16 | just want to make acorrection. Inyour 16  TruFund played asignificant rolein
17  packet, on the executive summary, you al, if | 17 Louisiana’s recovery by deploying economic
18  youcan, if | can put your attention to the 18  development administration, supported RLFs
19 financial position, total assets, it shows 19  across Shreveport, Bossier, Monroe, and
20  $1.5million. Andyou'l seeinthefinancial |20  Central Louisiana. The organization has
21  statementsthat it is $55.2 million. | just 21 repeatedly demonstrated its ability to quickly
22  wanted to correct you before we got started. | 22 stand up and administer financial assistant
23 MR. JACKSON: 23 programs paired with business advisory and
24 Isthat income aswell? 24 technical assistance services. Its|eadership
25 MS. HENDERSON: 25  team, including President and CEO, James H.
Page 6 Page 8
1 I'm sorry, | didn't hear you. 1 Basin, and COOQ, Dr. Kim Carter Evans, has deep
2 MR. JACKSON: 2 expertisein community development finance,
3 Isthat income line different as 3 compliance, and fund management.
4  wdl? 4 TruFund has recently been recognized
5 MS. HENDERSON: 5  withthe 2025 Large Long Award by Local
6 Let'ssee. That iscorrect, yes, 6 Initiatives Supported Corporation and the
7  sir. Thank you. 7  Entrepreneurs of Color Fund underscoring its
8 TruFund Financial Services, 8  strong performance and mission alignment.
9  Incorporated, is requesting consideration to 9  Today, staff recommends TruFund Financial
10  qualify asalender to participate in LED's 10  Servicesasalending partner for the SSBCI
11 Micro Lending Program. TruFund'sMLP 11 Micro Lending Program. TruFundisa
12 alocation request is $1 million, a one-to-one 12 community-based lender with a proven track
13 match, targeting a $2 million revolving loan 13 record, strong operational capacity, statewide
14  fund. 14  reach, and solid financia position.
15 TruFund Financial Services, a 15 Partnering with TruFund will
16  nationa nonprofit, CDFI, with operational 16  strengthen the program's delivery, expand its
17  presencein Louisianasince 2005, was 17  impact, and help small businesses gain access
18  established to address gapsin traditional 18  tocapita. And TruFund's capability and
19  financing. TruFund's portfolio sizein 19  commitment align well with our objective.
20  Louisianatotals 613 loans, with $42.6 million 20 I would now like to introduce to you
21 deployed with loan terms averaging from36to |21 al thismorning Dr. Kim Carter Evans, who |
22 60 months, interest rates averaging at 7%, and 22  mentioned earlier, Executive Vice President
23  adefault rate averaging from 3 to 6%. 23 and Chief Operating Officer of TruFund
24 TruFund's Financia Services 24 Financial Services, Incorporated. Dr. Evans
25  mission isto expand access to capital, 25  will now provide you with any additional
Page 7 Page 9
3 (Pages6-9)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1 information that you may need regarding 1  theRestore Louisiana Program after the storms
2 TruFund, and answer any questions that you all 2 andtheflooding in Baton Rouge and we look
3 may have. 3  forward to continuing to serve the small
4 Dr. Evans, you have the floor, and 4  businesses of Louisiana.
5  thank you for being with us today. 5 We've remained committed in the past
6 MS. EVANS: 6 threeyears. We've deployed over 3.1 million
7 Thank you so much for having me, and 7  inloans, created 68 jobs, and retained 114
8  good morning, Board. Thank you for having us 8  jobsthrough thoselending dollars. We're
9  herethismorning, and thank you so much for 9  currently working with JP Morgan Chase,
10  considering TruFund Financia to be a part of 10  Advancing Cities as the CDFI liaison, as well
11 thisMicro Lending Program. 11 ashave acommitment from the Economic
12 Before | really just speak, | just 12 Development Administration to continue to
13 wanted to share my heart about this program. 13 deploy dollarsin the state of Louisiana.
14 | am homegrown, right here from the strawberry | 14  What this particular program will do is allow
15 fieldsof Ponchatoula, Louisiana. I'm 15  usto leverage the existing private and public
16  actualy bornin Hammond, Louisiana, justdown | 16  dollarsthat we currently have to offer
17  theroad to asharecropper. I'm athird 17  additiona resources to the small businesses
18  generation entrepreneur, so my work in this 18  of Louisiana.
19  gpace of entrepreneurship and working with a 19 Soitis, again, my pleasure to be
20  community development financial institutionis |20  here. Thank you so much for your
21 persond. My commitment to Louisianais 21  consideration. And if you have any questions,
22 persond. 22 | will answer those at thistime. | havea
23 I've been with TruFund for 14 of 20 23 question.
24  yearsthat we have worked and served the state 24 MS. GLOVER:
25  of Louisiana, and while | no longer sit here 25 | have aquestion. Y ou mentioned
Page 10 Page 12
1  inLouisiana, my commitment to Louisianaand 1 that you were here and now you'relivingin
2 tothesmall businesses of Louisiana has never 2 another state because you weren't allowed to
3  died. | left Louisianain an effort to do 3 support the state or your employees the way
4  morefor Louisiang, if that makes sense. 4 that you wanted to while here. Can you
5  Stepping outside of the state hasreally 5  elaborate on what that was and why?
6  alowed meto bring needed resources back into 6 MS. EVANS:
7  thestate and to servethis state in away 7 Absolutely. When you're sitting
8 that, unfortunately, | was not able to while 8  within an area, you just don't know what you
9  ditting here. So | support my local team here 9  don't know. Andyou don't always know how to
10  inLouisiana, making surethat | represent 10  drive additiona resources. Asapart of my
11  Louisianaeverywhere | go, and to include 11  history, before coming on board at TruFund,
12 Washington, D.C., to make sure that we are 12 and| actually worked for Louisiana Economic
13 alwaysableto serve the small businessesin 13 Development in the Business Development
14  theway that is best beneficial to those small 14  Department under former Director John
15  businesses. 15  Matthews, | also worked for the City of New
16 Asit relates to TruFund, you've 16  Orleansin their Business and Economic
17  heard from Karlaaround our commitment, around| 17  Development Department. So I've had an
18  thework that we have done in the market 18  opportunity to realy see small business
19  again, for over 20 plus years, we have 19  growth and development, and how to drive
20  deployed 613 loansin this state, totaling 20  federal dollarsinto a state from multiple
21 over $42million. A part of that, we entered 21  lenses, from the municipa lens, from the
22 the market just after Hurricane Katrinain an 22 state economic development lens, and then aso
23  effort to support the regrowth of small 23  fromafederal. What | learned is having that
24 businesses and the rebuilding of our economy. 24  federal advocacy isextremely important in
25  Weaso served the state of Louisiana through 25  order to get dollars driven into the states,
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1  andtheninto theindividual municipalities. 1 wereseeing now starting to fall off of our
2 Sol took astance of becoming an advocate for 2 portfolio, and we're getting back to our
3  thestate outside of the statein order to 3 historic numbers pre-COVID.
4  drive additiona dollarsto the state. 4 THE CHAIRMAN:
5 THE CHAIRMAN: 5 Any other questions, comments?
6 Any guestions? Questions? 6 MR. JACKSON:
7  Comments? 7 Most of your business comes through
8 MR. FLEIG: 8  participating in economic development forums
9 I'll make a quick comment. We're 9  and such, or people come to you as a CDFI?
10  excited about your application today. I'm a 10  How do you screen for those micro loans?
11 neighbor. I'min 70125 zip code aswell. | 11 MS. EVANS:
12 liveright down the road from Propeller. | 12 Absolutely. So on the ground, we
13 think the strategic alignment with Propeller 13 have our community engagement team. We have
14  ishelpful for the entire community aswell. 14  anindividual that sitsin North Louisiana.
15  Those guys produce and help support new 15 Wehaveindividuasthat sit in New Orleans,
16  companies, small businessesin the community, |16  andthey work alongside our partners. We're
17  and have been doing good work for avery long |17  located in Propeller, asyou just heard. So
18 time. Sol'm glad to seeyou guys are aligned 18  wework asacollaborative partner in
19  dtrategically with Propeller. Asyou might 19  Propeller. We have collaborations herein
20  know, they're apartner in the venture capital 20  Baton Rouge aswell. And through those
21 program. 21 community engagements alongside our
22 MS. EVANS: 22  stakeholders and partnersis generally what
23 Absolutely. We're a partner with 23 drivesour traffic -- foot traffic. Sowe
24 them. | spent sometime with them on 24 don't necessarily have individuals that just
25  yesterday. We're preparing for the transition 25  show up at our office. They meet individuals
Page 14 Page 16
1  of thenew mayoral candidate or the 1  inthe communities, in the market, and they
2 mayor-elect in New Orleans to present 2  start that process of inquiry from there. As
3 information on how we can best serve the small 3 apart of our technical assistance and our
4  businesses of New Orleans. So excited to be a 4 holistic offerings to small business owners,
5  part of Propéller. 5 if abusinessisnot quite capital ready, we
6 MR. FLEIG: 6  dohaveavery holistic way that we wrap
7 Good to hear. Thank you for the 7  around services.
8  application. We're excited about it. 8 So instead of just saying, you know,
9 MS. EVANS: 9  youdon't qualify, we either kind of wrap our
10 Absolutely. Thank you. 10  armsaround theminternally, or we refer then
11 MS. MANNING: 11 out to another business service organization,
12 | do have one question. Just out of 12 andthat createsarevolving pipeline. So if
13 curiosity, love the passion. That's my 13 we send them back out, when they're ready,
14  question. The question isthe interest rate 14  they come back into our pipeline.
15  andthe default rate, is that about average? 15 MR. JACKSON:
16  Like, where are you tracking within your risk 16 Thank you.
17  profile, your customers to the nationwide 17 THE CHAIRMAN:
18  averageinthat space? 18 What's the pleasure of the board?
19 MS. EVANS: 19 MR. JACKSON:
20 The Louisiana numbers are average to 20 Move to adopt.
21  TruFund asawhole, so it istracking forward. 21 THE CHAIRMAN:
22 What we have found isin the last few years, 22 Motion for approval is presented.
23 especialy coming off of COVID, there'sa 23 MR. FLEIG:
24 higher default rate currently, but those are 24 So moved.
25  mostly those disaster recovery loans that 25 THE CHAIRMAN:
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1 Second. 1  them for being here and invite them to begin
2 Any other discussion? Any comments 2  their updates.
3  fromthe public? 3 And first up, we have Ms. Dandalyn
4 Hearing none, all in favor, aye. 4 Darnel from Carter Credit Union.
5 THE BOARD: 5 MS. DARNEL:
6 Aye. 6 How arey'all doing today? Again,
7 THE CHAIRMAN: 7  I'm Dandalyn Darnel with Carter Credit Union.
8 All oppose? 8 | amthe Assistant Vice President of Denver
9 MS. GLOVER: 9  Business Services, which basically | am over
10 Nay. 10  our loan administrators who we deal with our
11 THE CHAIRMAN: 11  clientsfirsthand.
12 Onenay. The motion carries. 12 | know y'all didn't get to get a
13 Congratulations. Please keep up 13 little overview of Carter Credit Union, so I'm
14  posted on your success. We'd liketo hear 14  goingto givethat to you real quick. And
15  aboutit. 15  then| will speak on how the Micro Lending
16 MS. EVANS: 16  Program has helped our members.
17 Will do. Thank you so much. Thank | 17 Carter Credit Union was started in
18  you, Board. 18 1954 by Mr. Floyd Carter to service the
19 THE CHAIRMAN: 19  employeesof aninternational paper company in
20 Okay. The next order of businessis |20  Springfield, Louisiana. Mr. Joe Arnold is now
21  daff update. | believeweregoingtoheara |21 our CEO, and he has been our CEO since 2014.
22 little bit more about SSBCI Micro Lending |22  Weare currently serving over 45,000 customers
23 Program. 23 with assets exceeding $770 million, and we
24 MS. DOIN: 24 have 14 locationsin Louisiana and through
25 Good morning. MarissaDain, 25  Texas. Our business department is currently
Page 18 Page 20
1  representing staff. 1  under theleadership of Mr. Jonathan Reynolds,
2 Before we turn it over to our micro 2 whoisour chief commercia officer, and he
3 lendersthat we have here today, | wanted to 3 hasbeenthere since 2018. Our business
4  provide abrief introduction. So, asyou all 4 department offersloans for commercial real
5  know, the Micro Lending Program has been akey 5  estate, purchases, asset improvements,
6  tool in expanding access to capital for 6  construction, investment property purchases,
7  underserved entrepreneurs across the state. 7  equipment, vehicles, working capital, startup,
8  Asof December 2025, our Micro Lending Program 8  and expansion.
9  hasfinanced 69 loans, supporting 60 9 With the Micro Lending Program, we
10  SEDI-owned businesses across 19 parishes. 10  help provide financial assistance to very
11  Loan sizes have ranged from $5,000 to 11  small businesses with either startup or
12 $100,000, with an average loan of about 12 expansion business needs. A prime example of
13 $51,000 and an average interest rate of 7.76. 13 oneof our small businesses that we have been
14 Theseloans are making areal impact. On 14  abletohelpisUsUp North, whichisa
15  average, each loan has created or retained 15  restaurant that is owned by Cheryl Harris, who
16  four and ahalf jobsfor atotal of 306 16  hasbeenin the Shreveport community since
17  full-time equivalent jobs. These numbers show 17 2015 with thisrestaurant. She has 24 years
18  strong economic and geographic reach, and it 18  of experience professionaly.
19  alignswell with SSBCI's focus on inclusion 19 Ms. Harris requested $75,000 to help
20  and statewide access. 20  expand her business, which was to provide more
21 Today, our lending partners are here 21 healthy food options as far as grab-and-go
22 toshare updates on their MLP portfolios, 22 meals for the community for lunch. Also,
23 including loan activity, performance, and the 23 doing classesto help the younger community
24 impact that they're seeing in their 24 learn how to cook and to perfect their chef
25  communities. So with that, I'd like to thank 25  skills.
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1 The mission of Us Up Northisto 1 wereableto bein 2026 with this program.

2 celebrate, preserve, and promote the rich 2 Thank you.

3 culinary heritage of Northwest Louisiana, with 3 THE CHAIRMAN:

4  anemphasis on African-Americans contribution | 4 Thank you for coming today.

5 fromtheir area. They want to provide diverse 5 MS. RANEY:

6  culinary experience, educational 6 Thank you for traveling down here

7  opportunities, and a central gathering place 7  from North Louisiana.

8 forlocals and visitors alike, fostering a 8 MS. DARNEL;

9  deeper appreciation for their unique regional 9 You're welcome. It gave methe
10  cuisine. 10  opportunity to see my college students.
11 Chef Harris was able to purchase 11 THE CHAIRMAN:
12 thisbuilding that she had been renting for a 12 Ready for Essential. Good morning.
13 very long time, which helped her to be able to 13 MS. EVANS:
14  savefundsfrom renting to purchase because 14 Good morning, everyone. | am
15  that note was cheaper than her actual rent. 15  LaDonnaEvanswith the Essential Credit Union.
16  Shewasactualy ableto do renovations to the 16 | amthe Vice President of Commercial
17  building to be able to do the additional 17 Services.
18  servicesthat she wanted to providein the 18 A little bit about Essential Credit
19  community. Shewasalso ableto help obtain 19  Union, that it's been around since 1972. It
20  theworking capital to be able to start those 20  wasfounded originally as DOW Louisiana
21 hedthy grab-and-go affordable mealsfor those |21  Federal Credit Union, and over the years has
22 inthat areaand for the homeless. 22 transitioned to a community charter, which
23 As of today, at Carter, we have done 23 dlows membership in the nine parishes in the
24 12loanstotal with the Micro Lending Program. |24  Greater Baton Rouge metropolitan area. Since
25  Thetota loan amount has been $504,883.83. 25  then, we've expanded into the state of Texas,

Page 22 Page 24

1  Wehave had oneloan paid off. Andwe havea 1  but we are about 400 million in assets. We

2 current outstanding balance of $341,016.55. 2 havefivelocations at this present time, and

3 Our averageinterest rates for these loansis 3 we'rein the process of building asixth

4  9%. We have done loans for working capital, 4  location in East Baton Rouge Parish.

5  equipment purchase, and some of these 5 And as far as the credit union, we

6  businesses, they have been ableto bring on 6  offer everything on the commercial side,

7  new employees and retain employees. 7  commercia real estate, equipment financing,

8 Some of these have been startup, so 8  working capital financing, lines of credit on

9  we have been able to help them start these 9  thecommercia side. Commercia makes up
10  businesses where they could not get funding 10  about 15% of the overal loan portfolio for
11 anywhere elsein the community, they wereable | 11  Essential Credit Union.
12 to get funding through Carter Credit Union. 12 A little bit about my role as Vice
13  Weareone of the financial ingtitutionsin 13 President of Commercial Services|, of course,
14  Caddo Parish that will look at doing loans for 14  lead al the commercial strategy for business
15  startupsversus them having to bein business 15  accounts and loan growth, as well as represent
16  for twoyears. Sothey are ableto cometo 16  thecredit unionin the various community
17 us. Wehave other financial institutions that 17  endeavors, aswell aswith the chambers and
18  will refer them to us as well as we partner 18  thingsof that nature to strengthen the ties
19  with the Small Business Development Centerin | 19 in the community. | develop and execute the
20  Caddo Parish, and they will refer membersover |20  marketing strategies that drive business
21  tousaswdl. 21 growth. And I, of course, ensurethe
22 Did y'al have any questions for me? 22 compliance with the regulations for both the
23 Wadl, we thank you for the opportunity to be 23 stateof Louisianaand the federal
24  ableto participate in this Micro Lending 24  regulations. And lastly, but certainly not
25  Program, and we look forward to the loansthat | 25  least, | collaborate with other members of
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1  senior management asit relates to how 1 In terms of performance, out of the
2  commercia affectsthe overal portfolio for a 2 23loans, we've had three small ones that
3 Essentia Credit Union. 3 weveconsidered default. In each of those
4 I'm very excited and I'm very proud 4  loans, there were two of them caused by
5  of thework that we've been able to do through 5 injuriesthat happened outside of their
6  theMicro Lending Program. Inmy role-- I've 6  employment that caused them to be unable to
7  beeninthisrolefor aimost three years, and 7  operatetheir business. Andthen onewasa
8  when | assumed therole, there wasn't much 8  critical illness that came about. Two werein
9  activity. The program was quite new to 9 2023 when the loans were originated, and one
10  Essentia, but in that time, we've been able 10  wasearlier thisyear when neither loan was
11 toclose 23 loansin atwo-year time period. 11 over 20,000 and it was only the -- we
12 Closeto $800,000 for the Micro Lending 12 guaranteed half and the program guaranteed
13 Program. Some of the most notable success 13 haf. Sototal defaults were lessthan
14  stories, and | have quite afew but | won't 14 $30,000 for the program. And we did make
15  takeup your timeto try to go through all of 15  every attempt to work out, aswe do on al of
16  them, but there'stwo in particular that | 16  our loans, the ones who fall more times. We
17  redly enjoy working with. 17 worked, wetried to sell some of the equipment
18 Oneis called First Family Health 18  for themto help lower the responsibility of
19 and Welness Clinic. It'samedical clinic 19  theloan. Butthe end result wasthat they
20  that was opened by anurse practitioner in 20  just couldn't maintain the loan. And so after
21 South Baton Rouge, Louisiana. It'sinside of 21  exhausting all those options, that was the end
22  theLloyd Burgess Community Center, and I'm 22  result. That isavery small percentage of
23 not for sure how many of you are familiar with | 23 what we've been able to do.
24  that part of town, but it's a very underserved 24 So again, | sincerely appreciate the
25  part of town and access to healthcare and 25  opportunity to work with this program, and
Page 26 Page 28
1  medical treatment for that underserved 1  most importantly, to provide an impact for the
2 community isfew and far between. So this 2 smal businesses and the communities that my
3 particular member was very passionate. She 3 credit union has been able to be a part of .
4 had been acritical care nursefor years, a 4 Any questions?
5  nurse practitioner, and she was very, very 5 MS. RANEY:
6  passionate about providing healthcare in that 6 I'd like to give a shout out to
7  community. And that's something that 7  Essentia Credit Union precursor to some of my
8  Essentia would not have ordinarily been 8  talking pointslater on the agenda. But
9  readily available to fund because of the 9  Essentia Credit Union was very instrumental
10  startup nature, the risk associated with 10  early onin 2020 when the state rolled out
11  dtartups. And so with alot of work and 11  their COVID recovery program called the Loan
12 making sure everything met what needed tomeet | 12 Portfolio Guarantee Program. Essential Credit
13 tomake sureit waswithin our lending 13 Union was one of those six lenders that
14  guidelines, | was ableto get her funding 14  participated in that COVID recovery program,
15  through this program. But | know that we 15  aso. Thank you.
16  would not have done it otherwise -- our 16 MS. EVANS:
17 committee would not have approved the 17 Y ou're welcome,
18  financing for $75,000 for this particular 18 MS. MANNING:
19  project. Soagain, out of the list, there are 19 LaDonna, | just want to say,
20  many, but thisonein particular really 20  listening to your success story, even from the
21 resonates. And it wasthistimelast year 21 outside, | can tell how much you championed
22 actudly that we actually funded the loan for 22 that cause for your client, and you should be
23 her. Andit wasjust quite remarkable to see 23 very proud of yourself, because not everybody
24  theimpact that she's making in that community |24  would have gone to bat for corporate. |
25  over the course of the year. 25  shouldn't say go to bat, but advocate and sit
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1  staunchly asachampion, and I'm just very 1  you can flipping hamburgers at McDonad's. We
2 impressed by that. 2 werereally onaroll, and we had about, |
3 MS. EVANS: 3 would say there were probably about 15 people
4 Thank you. Thank you very much. | 4 inour little cohort. And the hurricane hit.
5  appreciateit. 5  All of that just completely went away. And
6 THE CHAIRMAN: 6 that wasvery disheartening.
7 Thank you for coming. 7 But post-hurricane, we did seek to
8 NewCorp. 8  find many of those clients. We were not
9 MS. FAURIA: 9  completely successful. Wedid, in fact,
10 Good morning. To give you the story 10  probably reach about five of the 15, and only
11 of NewCorp, NewCorp's been around for 27 years| 11~ one became a borrower. Now that's the story
12 asaCDFl and an SBA micro lender, and wehave | 12 of NewCorp and | started there because | want
13 worked with the state since our inception. As 13 youto know why we went into the lending
14  amatter of fact, three-- and thisisjust a 14  business. I've never been afinancer. I've
15  short story to give you just alittle bit of 15  never been abanker. Thank goodness Peter has
16 a-- wework very closely. | can say ditto to 16  always been abanker, and so | let him worry
17  everything that these three women have said, 17  about the bank. | just went out to find the
18  withthe exception of onething. We don't 18  money so | could service poor people. And I'm
19  have nearly the amount of resources that they 19  bigger than that now. That was 27 years ago.
20  do. But otherwise, CDFIs have atendency to 20  I'mnow afinancer aswell.
21  dojust that, and we need to go to bat for our 21 I will say that what | found in our
22 clients. 22 community of folks, and that isthat we can't
23 We go to bat for them in away that 23 find the diamondsin the raw unlesswe seek in
24 creates asituation where you redly -- our 24 that population, unlesswereally go in and do
25  transactions generally take two to three 25  theoutreach for that population. And for me,
Page 30 Page 32
1 visits. And so oftentimes -- because our 1  NewCorp has aways been someplace for
2 client base areredlly disadvantaged. And 2 disadvantaged and disenfranchised businesses
3 withthat, | will say that NewCorp, prior to 3  tocome. I've not been interested
4 Hurricane Katrina, we went to the state to 4 necessarily, and | still am not on some level,
5  request funds for the temporary assistance for 5  thereal estate broker. | am very interested,
6  needy familiesfrom TANF. 6  however, in the house builder. And sowe
7 Well, to give you alittle bit of 7  built our products around people and what they
8  background about me, you know, my MBA isfrom 8  did and how they could, in fact, grow in their
9  MBA for stupids. But my MSW isactualy the 9  markets without having agreat deal of skill.
10  tool that | use most. And that is because | 10 | want you to know the profile of
11 found that we were not having any -- we didn't 11 theclient that we service because it speaks
12 haveany place for disadvantaged folks to go 12 very much to thelevel of touch that we have
13 toborrow money, not really. Because, first 13 with our clients, and those clients that we
14 of al, they didn't even know how to do it. 14  seek to do business with us. And then not
15  Sowethought then, and that was prior to, and 15  necessarily those clientsthat ever, ever get
16 | might add that Pete has been with me that 16  toabank. But most of them, we grow into
17  long, we got the state to give usthe 17 bank worthiness.
18  temporary assistance for needy family funds. 18 And what we don't have, and I'm
19  That wasjust amazing and that was becausethe |19  taking advantage of LED right now, you can
20  folksthat we were servicing had no ideawhat 20  read about what we do about some of the other
21 kind of businesses that they might want to 21 stuff, but what we don't have is enough
22 consider. And because of meeting folks where 22  patient capital. | don't have -- if | find
23 they are, we were talking to them about 23 somebody that has never been in business and
24 cottage industry businesses. That you can 24 weknow that they want to go in business and
25  make more money making cookiesat homethan |25  they do thisvery well, but they don't know

Page 31

Page 33

9 (Pages 30 - 33)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1  how to do anything outside of that, but they 1  madethis presentation, and | would not have
2 havethe opportunity, because now where we 2 hadto have been here. But | wanted your ear.
3  are, we know we can exponentially scale up a 3 | wantedtotell the state that, you know,
4  business. And sowhen we find those 4 I'vebeen working with the state since our
5  businesses, we would like to wrap our arms 5 inception. Andyou'rehard. Let mesay it,
6  around them. But the kind of technical 6  yourehard. It'snot easy. Butit's been so
7  assistance, and I've had some of this 7  worthwhile. Everything we have done with you
8  conversation with Josh, the kind of technical 8  dl hasrealy grown and blossomed and hel ped
9  assistance that they require sometimesis 9  people become somebody else.
10  beyond us. That'snot, you know, we have a-- 10 We do, you know, we cover the state
11 thismarket pridesitself on doing TA, and we 11 of Louisiana. We're the only loan fund that
12 do, and we do awonderful job, especialy 12 ishubbedin Louisiana. And Kim'sright, she
13  CDFlIs. But there-- | have abakery, a bakery 13 did haveto go elsewhere to get resources.
14  that hasthe opportunity right now to 14  They don't come here asreadily asthey go
15  exponentialy scale up, like a Gracious 15  elsewhere. And | think you can attest to
16  Bakery, or aRuby Slipper, on somelevel, and 16  that. And so, what do we do to make some
17 | need somebody from New Y ork to comein, 17  things happen differently? | mean, I've had
18  actually, and help these people get to the 18  folkstell methat. They don't want to give
19 nextlevel. And| don't mean that from New 19  meany money from Louisiana. So, that's not
20  York, it could be from Baton Rouge. It can be 20  dl folks. Needlessto say, that'swhy I'm
21 frominside of New Orleans. Butitispaid 21  d€itting here.
22 technical assistance. 22 And, | mean, you know, | think that
23 So, when then we can move those 23 you guys and like me, we all know that we have
24  peopleinto aplace where maybethey arein a 24  todo plenty right now to save our state and
25  position for venture. 1'm not talking about 25  saveour city. You know, we got anew
Page 34 Page 36
1  theSSBCI program. I'm actualy talking about 1  mayor-elect and that's great. And she's going
2  the SSBCI program, becausethisisa 2  tobereally good, I'm sure. But she walked
3  difference, for the length of time that I've 3 into adeficit that was unusual. Maybe not so
4 beeninlending, that there is a program that 4 much that unusual, | think that they have one
5  hasacontinuum. You know, you have 5 aswadll. It'sgoing to bereally hard, you
6  everything from the micro loan to the loan 6  know, digging out of that hole. Andwe'reall
7  guarantee program, and then you also have the 7  theretorealy befront and center for the
8  venture capita program, and the one that's 8  state and for the city. And so we just want
9  right in between there. And the opportunity 9  moreof you.
10 totakereally disadvantaged businesses and 10 Thank you for your attention.
11 scalethem up so that they become multifaceted | 11 THE CHAIRMAN:
12 businessesis something that | think that this 12 Thank you for telling us your story.
13 program, if we could useit in that fashion, 13 MR. BROOKS:
14  couldredly, really make abig differencein 14 Good morning, everybody. My nameis
15  our city. 15  Peter Brooks, and I'm the loan fund manager
16 And we have, for instance, two of 16  for NewCorp.
17  theclientsthat we have serviced under SSBCI 17 Every chance | have an opportunity,
18  both have expanded their businesses. And so 18  I'dlike to acknowledge NewCorp has been in
19  that'sall good news. Most of the clients 19  businessfor 30 years -- serving the community
20  that we service, that's our objective, isto 20  for 30 years. Vaughn Fauria has been our
21 helpthem expand their business. Because,you |21  president and CEO for 28 of those years. So
22 know, businessisjust likelife. You can't 22  I'dliketo acknowledge her. Asyou can tell
23 dtraight line, you die. So you have to be 23 by her passion and advocacy, thisis who we
24  ableto go up. 24  are, thisiswhat we do, we support small
25 And so otherwise, Peter could have 25  businesses.
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1 I'll be brief and give you the recap 1  wantto maintain our presencein doing so.
2  of the program. To date, NewCorp, we've 2 In apre-cal, we were asked whether
3 underwritten about $2.3 million for about 20 3 or not we plan to expand the program, and yes,
4  loans. However, the inquiries we received 4  wedo. We plan to continue our effort and to
5  over thetime span has been about 40 to 45 5  redouble our efforts, not only in the New
6 loans. However, we've only approved five of 6  Orleansregion, but throughout the state of
7  thoseloans. | should say we recommended the 7  Louisiana. I'll stopthere. Sol'dliketo
8  approval of about 12 of those loans, but five 8  offer any question.
9  havebeen funded. And we have anumber of 9 MS. GLOVER:
10  success storiesin those five, but I'll 10 I'd like to offer afew remarks.
11 highlight two just briefly. 11 So the media company that you are
12 We have a program whereby we funded 12 talking aboutisa, | now call her adear
13 amother and daughter team that started a 13 friend, but | actually got to meet her through
14  smoothie shop. Actualy, the smoothie shop 14  oneof LED's programs where we recently went
15  wasapop-up previously. And thisprogram 15 toMichigan. Sheisphenomenal. We continue
16  alowed them to navigate to a brick and mortar 16  to meet asaway to uplift each other. And
17  inDestrehan, Louisiana. The daughter is 17  where she's thinking about taking her company
18  actually completing high school currently. 18  isjust absolutely amazing.
19  The mother mans the shop until the daughter 19 MR. BROOKS:
20  completes high school. | think the daughter 20 She's fantastic.
21  isgoing to go to college locally so she can 21 MS. GLOVER:
22 continueto participate in the program. 22 The second thing that | wanted to
23 And also we have a media company 23  comment on is not going to really be new to
24  that we helped them to, in the words of the 24 theboard, but they know how passionate | get
25  owner, survive her adventure with the NFL. 25  about the type of technical assistance that we
Page 38 Page 40
1  Shewasamediacompany that supported NFL 1  provideto small businesses. Y'all would not
2 advertising and outreach. But because of the 2 know that | am asmall business expert. And
3 funding requirements that the NFL has, it put 3 sol'mgoing to give different examplesto
4  astrainon her capital. And our fund, the 4  explainwhat it isthat they so eloquently
5  MLP program, allowed her to survive that and 5 sated.
6  todogood work, but at the sametime, 6 There is something different from
7  continue her business and grow. 7  having people participate in technical
8 Asit relates to defaults, we have 8  assistance programs where you're telling them
9  not, | won't call -- we have had one loan 9  to make sure that you have a mission statement
10  that'sontheborder. | won't call it a 10  to articulate, and then expecting that same
11 default yet. We're still trying to stand it 11 person to somehow understand how to
12 upandkeep it operating. But the other 12 effectively communicate and give a
13 programs are -- the other funds, | should say, 13 presentation to aventure capital firm about
14  other loans are moving along. Obviously, 14 investingin my business. Thereisahuge gap
15  theseloansthat we make, are high-risk loans. 15 inthose servicesin the state. The person
16  NewCorp has atradition, has a history of 16  wasnervous just enough to figure out what
17  doing high-risk loans. Asa part of our 17  their mission statement was. Then to figure
18  portfolio, we fund small contractors, 18  out how to articulate that in dollars and
19  construction contractors, and we've done over 19  market it in alanguage that people can
20  $30 million of businessin that portfolio. 20  understand that makes them want to invest in
21  Butit'sahigh-risk program, and historically 21 them. They are already considered high risk.
22  wevebeen ahigh-risk lender in the 22  It'saredly hugeleap to get to. Andwhen
23  marketplace, including startups to contractors 23 you don't have the access or the network,
24  toretall and professional services. Sowe 24 because the people that you grew up with don't
25  pride ourselves on that commitment, and we 25  havethat experience either. Who do you tap
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1 into? 1  pieceissomething that CDFIs have a problem
2 A different example of what that 2 getting paid for. And that is problematic
3 lookslikeisit'sadifferent thing to 3 becausethat's one of the biggest pieces of
4 provide technical assistance to teach people 4  ourjob. Sol really do hope that when the
5  how to read their financials. It'sa 5  consideration for whatever the monies are to
6  different thing to get people who have 6  whenthey come, that you look at a piece of it
7  probably lived in debt and poverty and try to 7  going for technical assistance. Maybethe
8  convince them that financing debt isaway to 8 diamondisintheraw. | can namefive
9  grow acompany. There'sahuge gap learning 9  businessesright now that | can tell you that
10  curveof how you get it. So wetalk about 10  wecould scale up to be exemplary in less than
11 small businesses and we do have people who 11 24 months. But | don't have the funds, and
12 comein here and present, and we can see, 12 they don't have the wherewithal.
13 like, thetrgjectory or whatever they're 13 | guess I'm asking, and | think you
14  headed, that they had a different accessto 14  saidit so eloquently, I'm asking if you would
15  network, they had a different accessto 15  startlooking at things just slightly
16  culture, they had a different accessto 16  different. You know, money is money, but it
17  language. And the gap between me coming from |17  doesn't roll out the same way to everybody.
18 adisadvantaged situation to somebody who 18  Sol thank you for your attention.
19  dready had that is a huge gap. But we don't 19 MS. MANNING:
20  offer the technical assistancein between to 20 | want to say one thing, and | am
21 getthem from hereto there. Andsol love 21 notthe expert in this, but | worked for the
22  theword that you use, a patient capital. So 22  Goldman Sachs 10,000 Small Business Program,
23  alot of work that you do go to support and 23 whichisexcellent, but not accessible to
24 closed what that gap looks like. 24 every level of business, and certainly not a
25 And as| am so proud to be a part of 25  program.
Page 42 Page 44
1  thisboard and the type of work that we are 1 MS. FAURI:
2 doing and the programs that we are supporting, 2 We work with them.
3 butif we can think again about the type of 3 MS. MANNING:
4  technical assistance that we're getting and 4 Great. They do great work.
5  how nuanceditis, | think that you can -- 5 The only thing | will say is, there
6  you'll be able to see more growth in the small 6  aretechnical assistance programs at the state
7  businessesthat exist out there. 7  level, sometimesthey're hard to get in touch
8 MS. FAURIA: 8  with, sometimesthey're slow, but there are
9 Y ou know, Ms. Glover, first I'd like 9 thePTACsand different branches that are
10 togiveyou thisseat. That was said 10  meant to provide some of this. So what part
11 absolutely, not just with passion, but also 11 of that, isit responsiveness, is it
12 with so much truth. And | don't think that we 12 programming? What you're saying istrue, but
13 redly, redly -- | need somebody sitting 13 | dothink that there are other state agencies
14  thereto have that recognition, to understand 14 tryingto tacklethat.
15  that meeting people where they areis such a 15 MS. FAURI:
16  difficult thing in terms of taking them from 16 And | think that you're correct in a
17  wherethey are to where we know they need to 17  number of ways. However, there are some
18 be 18  things, for instance, that the best TA is
19 And when we talk about the TA, we do 19  going to come from the practitioner, not from
20  redly good technical assistance. We can 20  anemployee that givestechnical assistance.
21  teach everybody how to read their financials 21  That'swho weare, too. Butif you have
22  intwodays. That'seasy enough, right? But 22  somebody who are already in practice, have
23 what | can't necessarily dois scale them in 23 owned their bakery, scaled it, have helped
24  certain areas. They need professional 24 somebody else already now, scaled their
25  scaling. And so that technical assistance 25  business, if | can buy him or her for three
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1 days, | canfixit. Longevity isnot the 1  or maybe they've been unwilling to offer this
2 answer necessarily to the best technical 2  levd of -- becauseit'sfreeto this
3  assistance. 3 particular group right here, which is not this
4 MS. GLOVER: 4 group over here.
5 What | would also interest in that 5 THE CHAIRMAN:
6  thingis, for the services that are provided, 6 Y ou both said extremely eloguent.
7  they'rejust at the very basic level. 7  But perhapswhat'sin order isto have some
8 MS. FAURI: 8  discussions. Maybe have other staff members
9 That's correct. 9  having some conversations about this to see
10 MS. GLOVER: 10  what we can do through the LEDC to address
11 And I'm telling you as a person 11 this. Asweknow, there are multiple
12 who -- | can't tell you asmall business 12 government agencies out there. Some do
13 program that | haven't utilized. I've used 13 different things. But perhaps we can do more.
14  SMD, I'veused LED, I've been apart of PTAC, |14  And certainly, your points are warranted.
15  likel have utilized all of them. And at some 15 Isthat what you're saying?
16  point, there'sawall to what it isthat -- 16 MR. FLEIG:
17  that people have the ability to provide. You 17 Yeah, 100%. The gaps are very real.
18  often have consultants. We'regiving 18 MS. FAURI:
19  guidance, and I'm going to bereally kind. It 19 And let me just add to say that,
20  soundslikeit's coming from atextbook, not 20  sincerely, thisisnot about dissing the
21 fromlived experience. And so there'salimit 21  technical assistancethat isgiven. 10,000
22  towhat it isthat they can share, and then 22 small businesses with Goldman Sachs, we're a
23 there'sagap between that cost of what the 23 cohort in their program. We fund some of
24 nextlevd is, right? 24 their clients when they come out of the
25 So | just presented on a project, 25  program. But I'm talking about specialized
Page 46 Page 48
1  andI'mjoint ventured with someone, and they 1  technica assistance for people who are not
2 brought in a consultant to coach us for this 2 going to go through the Goldman Sachs program.
3 presentation. | did not ask thisjoint 3 MR. FLEIG:
4 venture partner what this cost. 1'm sure what 4 The gaps are real. The gaps exist
5 itis, | cannot afford it. But there's got to 5  dl over the place. We need more of
6  besomething in the middle, right? So maybe 6  everything. | 100% agree with you. Thank you
7  thebusiness owner says, like, look, | can't 7  for comingtoday. Thank you for your thoughts
8  pay for this. Butif someone gives me 50% of 8 onthis. Thank you for your feedback, even
9  thecost of this, and | can pay 50% of the 9  working with the state. It ishard, and it
10  cost there, then | get somewhere there. But 10  shouldn't bethat way. Our goal isto
11 our services stop here. And | don't think 11  continue--
12 thatit'swith ma-intent. | just think we're 12 MS. FAURI:
13 becoming more sophisticated. We're becoming | 13 All I can tell you, though, is|
14  moreintentional. And what were sayingis 14  promise you the federal government is equally
15  thereisagap here. 15  asgood.
16 And it's the second growth 16 MS. FLEIG:
17  accelerator, and there are, | know that the 17 Y eah, we're a customer of theirs.
18  chamber, I've participated in that program as 18  I'mvery familiar with that. But serioudly,
19  wdll, I'vedone Goldman Sachsaswell, they're |19  wetakeit very seriously that we need to chip
20  tryingto figure out how to support the second 20  away at making it easier to work with, right?
21 stage, but there needs to be an investment of 21 Asadclient relationship, right?
22 resourcesthat arethere. And then when those 22 MS. FAURI:
23 resources happen, we can't have all the people 23 If you formed a committee around
24 who are over here running to do amoney grab 24 that, | would loveto serve.
25  here, because they don't have the skill set, 25 MR. FLEIG:
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1 | think we need fewer committeesand| 1  without further ado, Mr. Joe Lovett. But |
2 need more action. 2 know Joe enjoys a good conversation, and so he
3 MS. FAURI: 3  hasencouraged the board to feel comfortable
4 All right. How about this? A 4  tointerject and ask questions as opposed to
5  thought center. 5  wait to the very end.
6 MR. FLEIG: 6 Thank you for coming today, Joe.
7 No, seriously, thank you for your 7 MR.LOVETT:
8  thoughts, and | would love to see technical 8 Thank you, Kelly. | see afew
9 assistance continue. | think that matters 9  familiar faces, new faces. I'd liketo go
10 quiteabit. Thank you. 10  over an overview of the fund, particularly the
11 MR. FAURI: 11  history. | think thisisimportant. The
12 I'm looking for your help. 12 portfolio overview, and particularly one
13 THE CHAIRMAN: 13 company that you should be quite interested in
14 Thank you both so very much. 14  asLouisiana Economic Development and what's
15 MS. FAURI: 15  been done because the names and faces have
16 Thank you all. 16  changed here, and | think it's important for
17 THE CHAIRMAN: 17  youto understand what's been done.
18 Next order of business, we'll hear 18 Okay. On thethird page, we created
19  about our venture capital fund, or aventure |19  in 2004 as a-- the difference between our
20  capital fund, LouisianaFund I. 20  fund and the other five funds that we created
21 MS. RANEY: 21 ontheMission 2020 was that our fund was a
22 I'd like to just share for the board 22 collaboration between the LEDC and aresearch
23  afew opening remarksto introduce Mr. Joe |23  foundation that LSU created. Under the vision
24  Lovett and LouisianaFund I. 24 2020, the objective was to pull technology out
25 To continue with the equity series 25  of universities to create companies or be
Page 50 Page 52
1  of presentations that we have been enjoying 1  partsof other companies with an emphasison
2 over the past couple of months, we've spent 2 what technologies could be very interesting to
3 thepast couple of board meetings where we've 3 sateandto LEDC. And | had some extensive
4 had our SSBCI 2.0 seed capital fund providers 4 conversations with people when | first moved
5  come and provide feedback updates on each of 5  hereand they said we want afinancial return
6  their respective portfolios. And last month 6  but wewant tolook at technologiesthat could
7  wealso had our Yellow Ventures of Louisiana, 7  helpout the state. So we've been working the
8  our contracted entity for the Louisiana Growth 8  university system for quite awhile.
9  Fund Direct Investment Program under SSBCI 2.0, 9 We raised $26 million from 18
10  also come and share updates about their 10 limitedson page 4. Thelimited partnersin
11 initial launch and the five successful 11  thefund areteachers -- teacherswas an
12 investmentsright out of the gate. 12 early -- it was adifferent management team at
13 And so today, along the same vein of 13 TRSL then, but they were proactive, so
14 equity investment, | thought we would take it 14 proactive they wanted to do something for the
15  fromtheflip side of patient capital. This 15  dtate, so they committed $10 million. They
16  relationship with Louisiana Fund | has existed 16  havesince sold their interest in our fund and
17  for 20 plusyears. Thiswasan investment in 17  nineother fundsto a private group in
18  thisfund pre-deceasing SSBCI 1.0 2004, if I'm 18  Cadliforniacalled Lexington Partners. It was
19  not mistaken. | know you havethis datein 19 alargekind of secondary buyer of a
20  your presentation. | was so hopeful today 20  partnership interest, very, very big. We know
21  that we would be able to see this presentation 21 them from Boston because they bought out some
22 onour new AED equipment today, but 22 of our limited partnersin the funds we had in
23 unfortunately that's not happening. But we do 23  Boston. And sothey've been great. Kline
24 haveaprintout for you, and | know it was 24 Hill bought out MERS. And the two
25 included in the your board mail out. And so 25  firefightersand the DAs are still in.
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1 So we'rereally proud of the fact 1 introductions. Bill actually coached, andis
2 that we brought in five pension funds, and it 2 oneof the companiesthat I'll talk about ina
3  wasnot easy. The big ones put us through the 3 second. And | wrote acheck, personaly. So
4 grinding mill with their own advisors. 4  that's $26.50.
5  Hamilton Lane did the diligence for teachers, 5 Next page, we've been around for a
6  andit was 15 years of audited statements, 6  while. Since November of 2004, it was closed.
7  extensiveinterviews. | felt likel could 7  Wehad acouple of interruptions. One was
8  have gone on meet the press. So thiswas not 8  called Katrina, and that really hurt the deal
9  just ameeting and a presentation and a phone 9  sourcesin New Orleans. | don't haveto
10  call. 10 lectureyou on Katrina, but it basically wiped
11 The LSU Foundation did the same 11 out alot of the research facilitiesin Tulane
12 thing. They had their own advisor, which was 12 and LSU, and it took two or three years, it
13 inConnecticut. They read the teacher's 13 didn't get back again.
14 report, and did their own diligence. The 14 The pandemic hurt one of our
15  Pennington Medical Foundation invested. 15  companiesin particular. Wewereright in the
16  Tulaneinvested, too. 16  middle of thisclinical study and boom, the
17 So, by the way, | don't know which 17  pandemic hit. Sowe had acouple of
18  universitiesall of you went to, but thisis 18  interruptions. So that'sthetimeframe. But
19  anorganization where Tulane and LSU work 19  thefund officially terminated in 2020.
20  together, side by side, and like each other. 20 So, the way we work the fund is
21  Thisisnot afootball field. Soit's great 21  theré'salimited partner's advisory
22  that they work together. 22  committee. You have a seat on the advisory
23 And then Tulane did the last piece 23 committee, oneis Tulane, LSU teachers. And
24  of duediligence. Thetreasurer called me, 24  Rickandl just sat and said, hey, listen,
25  said, one more question. He said, we had 30 25  heré'swherewe are. The fund has ended, and
Page 54 Page 56
1 investmentsin the fundsin Boston and 1  youhaveachoice. One, we can terminate the
2 Pennsylvania, and seven didn't makeit. | 2 fund through evaluation, and you'll own a
3 want the names of the CEOs of the ones that 3 bunch of shares of stock in companies that are
4  didn't makeit. Sol said sure. So anyway, 4  private investments. Or we can extend the
5  we've been doing due diligence together. 5  fund and we won't take our management fee. We
6 The foundations, Baton Rouge Area 6  haveasecond fund which we can participate
7 Foundation was an early investor. They've 7 in, so we kept the lights on with the second
8  beenterrific over the years. Woman's 8  fund. And the best thing for us, we recommend
9  Hospital Foundation has put in asmall one. 9  you extend the fund within 10 or 12 grand a
10  Kilpatrick isasmall life insurance company 10  year. Andwe do have some money comingin
11  in Shreveport. And we have several private 11 from someroyalties and income streams. So we
12 individuds. | didn't list them because | 12 decided to extend the fund to 2029.
13 didn't think they wanted their names 13 Now, the companies, I'm not going to
14  mentioned. But the big ones are the big audit 14  gointo detail on these, but these are the
15  familiesin Shreveport. 15  five companies which are still up and going.
16 And we have, in addition to Rick 16  And well skip to the next page. 1'm going to
17  Babin, my partner and me, the other parts of 17  make some comments about the companies and
18  thegeneral partner, although they play a 18  where the companies came from. The basic
19 redly silent role, the only personin 19  companiesthat are still here basically came
20  Shreveport, and he was the introduction to the 20  fromuniversities. And we made some other
21 oil families. He grew up with alot of those 21 investmentsin smaller companies. Oneisa
22 people. And SSA Consultantsisasilent part 22 software company called Trace Security, which
23  of thefund. They were herefor 23 actually turned out to be a pretty good
24 introductions. They play kind of aminor role 24 investment. It'safinancial data security
25  inthefund. We can go to them for advice and 25  company. Weexited that awhile ago. That
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1  wasatech company. They did pretty well. 1  defensebusiness. Martin Marietta, Boeing,
2 A couple of other companies, which 2  there'sastellar list of investors. Ferrari
3  arekind of so-so. But these are the ones 3  isacustomer.
4 that areleft in the portfolio, except for 4 So anyway, we said it was
5  Mezzo, which we are actively managing. Mezzo | 5  profitable, making money, good revenue
6  wasour first investment in July of 2005, a 6  numbers. Two, grow the company. And the
7  month before Katrina. And came out of LSU. 7 growth, we decided instead of just raising
8 It'simportant for you to understand how this 8  more money, would beto sell the company,
9  company grew. 9  whichwedid. Thisisreally important, too.
10 The original technology was realy 10  Thelarge private equity group in San
11  interesting. It's called a heat exchanger. 11 Francisco called Mark Line Investment
12 Heat exchangers are basicaly radiators. They 12 Management. They put it with their aerospace
13 cool water. And thiswas small, compact, 13 divisonin Colorado. Thisisall onthe
14 lightweight, really neat. They had customers. 14  Mezzo website called Signia Aerospace. | met
15 | madethe diligence calls to the customers, 15  with the chairman of Signia, very happy with
16  theAir Force, the air travel corporation, a 16  Mezzo, wantsto grow it here. With your LSU
17  couple of defense contractors. The feedback 17 hatson, Mezzo employs 40 to 50 engineers,
18  was, thisisredly dick. Soweinvested. 18  most of them are LSU graduates.
19  Welet asmall amount with Mezzo. And then we | 19 Okay. Sothisistheway it's
20  went to scale up the technology. Instead of 20  supposed to work. Basically, Signiawould
21 making one or two, wetried to make 10 or 20 21  liketogrow. They're going to continue to
22 and we had problems. To make along story 22 investin Mezzo. | saw him at lunch last week
23 short, we changed the CEO, brought KevinKelly | 23 with Anna Detay, who works for Josh.
24 over from LSU. Hewas an engineering 24 Introduced her to Kevin. Kevin thinks that
25  professor. Thiswas histechnology. He 25  they're a$150 million company. A couple of
Page 58 Page 60
1  brought anew engineering crew in, they 1  yearsfromnow. They'rerealy going well.
2  developed an entirely new engineering 2  Soyou arein the aerospace business.
3 technology, terminated the LSU license. LSU 3 Department of Defense business, whether you
4 had equities from their previous license, and 4 know it or not, you'reinit. Inadditionto
5  they actualy did quite well on the record. 5  what's going on making rocket boosters down
6 So I'm going to make along story 6  south. They're big companies that we'd be
7  short. Mezzo'sfirst custom base was the race 7  happy to introduce you to the people of Signia
8  carindustry. And they got al of therace 8  toseeif we can recruit some good companies
9  carteamsinthe Indy 500. All the Imperial 9  here.
10 raceteamsare using Mezzo heat exchangers. 10 They continue to acquire companies.
11 They'relighter, they're faster, they're 11 Last month, an iron company, Arcline, just
12 redly cool. Then Kevin and histeam got into 12 paid $2.2 billion for an aerospace company
13 thedefenseindustry. The same technology 13 fromthe KKR portfolio. We'd be happy to
14 could be used to cool the oil for airplanes 14  facilitate you getting in on that action and
15  and missiles and al sorts of stuff. 15  seeif some of those companies can come here,
16 Make along story short, fast 16  some of the existing companies can grow here.
17  forward, they developed some very, very 17 Thisindustry does not need money.
18  interesting technology on how to automate the 18  Mezzo doesn't need money. Our client doesn't
19  production of these oil coolers and heat 19  need money. They just raised their third fund
20  exchangers, and they now have most of the 20  twoyearsago, $15 billion. And you know
21  large defense contractorsin the United 21  thesepeople. They don't need money. What
22  States. | can't namethem all, but the ones 22 they need istechnology, and they need
23 that were exposed previously were Raytheon, 23 engineers. I'vetalked to the universities
24  Rolls-Royce, which used to be run by an LSU 24  about technology and if that needs some more
25  guy. Rolls-Roycehasa$4 billion U.S. 25  work and with changes, particularly at LSU,
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1  maybethere's something there. But anyway, 1 doneinthelab. We're raising another round.
2 youreintheaerospace. Thisiswhat we're 2 The CEO -- we changed CEQs, isa PhD
3 supposed to do. 3  from Louisiana Tech whowent to LSUS asan
4 Next one, A28. This has been along 4 undergraduate. He'sreally good. And he, in
5 roadfor us. Thisisan oncology company. We 5  conjunction with another company, has
6  actualy merged Esperance in with them. The 6  developed acontrol release technology. And
7  technology came frominitially two LSU 7  we hopeto hop back in the clinic when we go
8  campuses. The Ag Center drovethis. Itwasa 8  raise some money.
9  receptor on -- in the reproductive system, 9 We did fund a project on using
10  which used originally a sterilized stroke 10  combinations of these molecules at the medical
11 vaccine. But the group at the Ag Center in 11 school in Shreveport, putting in patent
12 themain campus developed the technology for 12 protection.
13 oncology. Andto make along story short, it 13 And the next one, Precisis. Thisis
14 didn't work with two previous licensees. | 14  aredly interesting story. Precisisisa
15  wason the board of one of the licensees, and 15  German company. But before the German
16 | waskind of puzzled why it didn't work. | 16  company, we started a company with three
17  think now we know. 17  inventorsfrom Louisiana Tech and one from the
18 So anyway, we formed the company. 18  LSU Medica Schoal in Shreveport, and they
19  Thecompany has now raised $35 millionand has | 19  invented atechnology for treatment of
20  completed two trials for ovarian cancer. The 20  epileptic seizures. And the invention was
21 resultswere good, but not good enough for us 21  small electrodes called conical-shaped
22  tosettlethe 2.3 billion. However, asa 22 electrodes, which arereally interesting.
23  result of thetrials, we found out that the 23  They'rereally tiny. They were used in the
24 drug worked in liver cancer, and the results 24 heart before. A company in Boston called
25  arekind of spectacular. So, the largest 25  Cambridge where we capture the EKG signals and
Page 62 Page 64
1  investor in Esperanceisnot us. It'sthe 1  dosomenicethingswithit.
2 largest pharmaceutical company in the world, 2 Okay. | never thought of using it
3 Sanofi. They've got 7 million in the market. 3 intheneural area. And theinventor in
4  Soitisn't just, you know, private investors 4  Bostonisafriend of mine, | called him, he
5  andeverything. These are players. And 5 said, what? Hesaid, let me help out. So
6  hopefully we get back inthe clinic. They're 6  he's-- Richard's been on the board.
7 il waiting. 7 So anyway, to make along story
8 Next one, Calosyn. Thisisadrug 8  short, a CEO heard about this, or read an
9  that came from an orthopedic surgeon in 9  articlefrom theinventors, said, oh, Les
10  Shreveport. Thisison their website. His 10 Geisd from Louisiana Tech came down, | met
11  nameisDavid Waddell. He'saretired knee 11 him, we decided to work together, we worked up
12 surgeon. He came up with the technology to 12 prototypes, redid the animal studies, redid
13 block anion channel in the knee, which 13 thelP, and sold it to Precisis. So this
14  interrupts the inflammation cascadein 14  product, which isachip, isimplanted between
15  osteoarthritis of the knee. We did some 15  thescalp and the skull with alittle battery
16  triads. Hewasintroduced to me by one of our 16  pack inthe neck. It'sonthe marketin
17  limiteds, who's a doctor from Shreveport. And 17  Europe. Andyou can look up the Precisis
18 | met with him and said, thisisrealy 18  website, it'll tell you the whole story. This
19  interesting stuff. So weraised $7 million, 19  iskind of exciting. And the next version of
20  completed aphase-two trial. From two 20 it, welll use technology from cochlear
21 out-of -state venture funds, one's an 21 implants, the artificial ear company.
22 orthopedics fund in Memphis. Wethought this |22  Cochlear put in 20 million and technology.
23  wasreally cool. And we now -- it works for a 23  Thenext version will sense the epileptic
24 couple months, but we now need to extend the 24  seizure beforeit happens. Thisisreally
25  releaseto six to seven months, which we've 25  exciting stuff.
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1 Financialy, you know, we have a 1  medical director for the San Francisco 49ers,
2 disagreement with the management. Wewanted | 2  the San Francisco Giants, the San Francisco
3  tosell thecompany last year. They refused. 3 Warriors-- the San Francisco State Warriors.
4 Webrought in anew CEO from the United 4 They al put money in the company, they all
5 States. Herefused. Sowe said, listen, this 5  helped out with the clinicals. The medical
6  hasbeenlong enough. Weformedthecompany | 6  director isthe chairman of the department at
7 in2007. It wasfunded since 2009. We're 7  UCSF a Vail. He'sone of the preeminent
8  out. Sowe sold our position. We got a 8  orthopedic guysin the country. And the
9 little bit more than we put into it. But if 9  Southern California crew heard about this. So
10  weheld on, five years would have made me a 10  we havethe current, former orthopedic
11 lot more money. But you facerisk. You face 11 surgeonsfor the Lakers, for the Warriors, and
12 dilution. Sowe just took the money off the 12 for theKingsinvested. So we'refeeling
13 tablewith Precisis. 13 really good about this. We'rein people.
14 But technicaly, it'sahuge 14  Wevedone 20 patients. It works. Just keep
15  achievement for this. And | told the LSU 15  tunedto thisone.
16  people and the Louisiana Tech people, you 16 Emberais the company | mentioned.
17  should grow about this. Thisisreally good 17  It'san addition company. It came out of the
18  stuff. Andthey're starting trialsin the 18  medical school in Shreveport. We had problems
19  United States. 19  during the pandemic and the results are kind
20 Anyway, the next one, TesaMedical, 20  of s0-s0, so weretrying to get that one
21  dstarted at the vet school. Thisisan example 21 reorganized. Sol'm worried about Embera
22 of what we've done. Thiswas an invention of 22 TheothersI'm not worried about. Thiswill
23  Andy Lopez, aveterinary surgeon at the vet 23 happen. We own A28, Calosyn, and Tesa, we owr
24 school, on tensioning an ACL graft. Everyone 24 20% of each one of these companies. Were
25  knowswhat ACL tearsare, and breakages, And |25  going to be diluted alittle as the company
Page 66 Page 68
1  sometimesthere are problems. Published 1  tradesmore money. But thisisgoing to bea
2 literature says that there's a 30% laxity 2  financia bonanzaif two of these companies
3  rate. Wenow know why. Make along story 3 hit.
4  short. Thishastaken quite awhileto get 4 Now, the current investor is back to
5  off theground, and it's made its way to 5 thematch funds. There'ssix of them, asyour
6  Houston, to San Francisco. Basically, the 6  previous LED folksinvested in. Wewerethe
7  company has been reorganized. The CEOisin 7  fifth. Wework very closely with Louisiana
8  Sydney, Australia. The board ishere. And as 8  Venturesin Shreveport. A lot of you know
9 investors, we have angel funds, some venture 9  RossBarrett. He's been terrific. Wewerein
10  capital. And becauseit'sin San Francisco, 10  four dealstogether. We have four
11 theguy that put the company together for us 11 conglomerate partners. We're very close
12 isaprivate entrepreneur. We just work 12 friendswith Ross and his people.
13  directly. And he came from the orthopedics 13 The other funds, we had one
14 industry. So he said, you guys have 14 investment from North Creek Venturesin
15  something, but we need more. So now you'll 15  Houston. It'sasecurity company. The Aurora
16  seeontheir website that it's avery 16  fundsin North Carolina. They looked at a
17  sophisticated device, which allows the surgeon 17  deal with usthat didn't happen. Thefundin
18  to preset the tension on the graft beforeit's 18  Pittsburgh lost interest in Louisiana. So |
19  firmly attached. We now know thetensionthat | 19  don't know what the deal terms of partnership
20 itworksin. And all thisisbeing patented. 20  agreementslook like. It wasafilm fundin
21 And throughout this whole process, 21 Chicago, and it was another one.
22  therewere cadaver studiesat UCSF. And | 22 But the two funds that you created
23 went out to two of the cadaver studies, which 23 at about the same time, Louisiana Ventures and
24  isinteresting. So anyway, the survey that 24  us, it wasredly aforward-looking decision.
25  didthe cadaver studiesinclude the former 25  Weworked very, very closely with these. So
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1 Venture Capital with feet on the street in 1  know I'm here. So anyway, just let me know
2 Louisiana, you know, really works. And 2 any questions now or in the future. We go
3 without our fund, none of thiswould have 3  over thedetailed financials with people.
4 happened. Mezzo would have happened, maybe, | 4  Thisisapublic meeting, so you can realy
5  butit would have been alot slower under the 5  runthrough the financials.
6  previous management, and they may not have 6 THE CHAIRMAN:
7  padit. 7 Refresh our memory on how much we
8 So, anyway, just the next page. In 8  invested over the years.
9  summary, here'swhat we've done. We'veworked | 9 MR. LOVETT:
10  very well with the universities in getting 10 Five million dollars. They were
11 technology out of the university, 13 portfolio 11  cdled two-for-one match funds. All six
12 companies, weve raised over $250 million. 12 funds, you invested fivein each fund. If the
13 That'sfrom out of state. People here, in 13 fund could raise an additional ten.
14  addition to Louisiana Ventures, you know, 14 THE CHAIRMAN:
15  there'snot alot of venture capital. And 15 Any other questions?
16  therewasasmall fund called the Technology 16 MR. JACKSON:
17  Fund, which was formed by the [inaudibl€]. It 17 Y ou owned a position in Esperance.
18  wasabout a4 or $5 million fund. It was 18  Did that transfer to A28, or have you also put
19  redly run by the CFO and Advantage Capital. 19 itinto A28?
20  They werevery good. They co-invested in most | 20 MR. LOVETT:
21 of thissmall money fund. 21 I'll tell you what the dedl is.
22 The other money has come from out of 22  With A28, we should have placed it in San
23  sateinvestment investors and venture capital 23  Diego, but it till doesn't work here. We own
24 funds, and we're quite proud of that fact. 24 20% of A28. And we get 25% of al the
25  Wevetried to promote research and 25  milestone payments, which is the way
Page 70 Page 72
1  development, commercialization of 1  pharmaceutical dealsaredone. Andwe had
2 universities, working with the universities. 2  over 3% royaty. Soit'skind of backhanded.
3 Soultimately the changes at LSU will 3 Andthat's the package it took to recruit the
4  accelerate that. We're working with one of 4 management team.
5  your former people. He's a person named Greg. 5 MR. JACKSON:
6  Youknow who heis. And he'sgreat. He 6 And how long has that management
7  doesn't have an academic perspective. He has 7  beenin place?
8  aneconomic perspective -- an academic 8 MR. LOVETT:
9  perspective and has an economic development 9 Four years. They'veraised some
10  perspective. So he's great to work with. And 10  money, and they need to raise more. But also
11 he'squiteinterested in 2B companies, 11 with Esperance, it's been alittle bit of a
12 Cdosyn, and the ACL company, Tesa, to work 12 snake hitten company. We had two signed
13 withtheir sports medicineinstitute. And | 13 turnkeysto sell the company. Oneto a
14 told him, | said, al these LSU spin-offs 14  cash-rich US biotech company, and the other to
15  they're coming for, you know, they have 15  aninternational company in China. And it
16  dgnificant LSU involvement. 16  would have been $30 million for ajoint
17 So, anyway, Rick and | are managing 17  venturein Southeast Asia. The deal fell
18  thefund until 2029, trying to push these 18  through at the last minute. 1'm not going to
19  companies acrossthefinishline. Again, if 19  gointowhy it fell through here, but it
20  two of the four companies make it, you know, 20  didn't happen. So the company's been
21 they will have afinancial financing deal. 21 shrinking alittle. Investors kind of run out
22 So, anyway, any questions? By the 22 of money, and the management team gets
23  way, I'm available to meet anyoneand anybody |23  frustrated. So who's to change the course.
24  offline, one-on-one. | livein Baton Rouge. 24  So Esperanceitself iskind of now aholding
25 | married alocal woman 12 years ago, so you 25  company with equity, milestone payments, and
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1 roydties. Wedtill have an active board, but | 1 Carter Credit Union approved one
2 theactionisat A28. 2 loanfor Serenity SpaHealth and Wellness,
3 MR. JACKSON: 3 LLC. Thisisastartup medica spalocated in
4 And that is active? 4 Shreveport, Louisiana. They offer medical spa
5 MR. LOVETT: 5  and non-surgical aesthetic services under the
6 Oh, yeah. 6  supervision of alicensed physician and nurse
7 MS. MANNING: 7  practitioner. Loan proceeds for thisloan is
8 | have a question about the 13 8  used for startup expenses, including working
9 initial portfolio company investments, but 9  capital, medical equipment, and marketing.
10  thenl only see six here. 10  TheLEDC in-house committee approved a $50,000
11 MR. LOVETT: 11 five-year term loan at arate of 9%. And
12 Y eah, the six are the ones | want to 12 approval of this request resulted in the
13  talk about. Onewas awrite-off. Theother |13  creation of three full-time jobs.
14  fivearestill there. And|1 cangointo 14 Essential Credit Union also approved
15  detail if you want, but they're kind of sS0-s0. | 15  oneloan for BR Grounds Management, LLC. This
16  Wecal themtheliving dead. They arethere| 16  isan existing landscaping services company
17  They may happen in the future, they may not, 17 located in Walker, Louisiana. They specialize
18  But these are the winners. 18  indebrisremoval, roll-off dumpster rentals,
19 THE CHAIRMAN: 19  bush hogging, and lawn care maintenance. Loan
20 I've had the chance to work with 20  proceeds are used to purchase equipment needed
21  Mezzo over theyears. It'sareally good 21  for expansion. Thein-house committee
22 success story. Thank you. 22 approved a$40,000 five-year term at arate of
23 MR. LOVETT: 23 6.09%. Approval of thisrequest resulted in
24 If anyone wantsto visit Mezzo, it's |24  the creation of one full-time job and the
25  kind of fascinating what Kevin and histeam | 25 retention of one full-time job.
Page 74 Page 76
1 havedone. They'vehad their rough spotswith 1 And both of these loans qualified as
2 all these companies. We've stuck with them, 2 aSETI transaction under the SEDI demographic
3  andit'sbeen abig success and can beeven a 3  related criteria
4  bigger successin the future for the state. 4 Any questions on thisone? Thank
5 THE CHAIRMAN: 5 you.
6 Any other questions or comments? 6 THE CHAIRMAN:
7 Mr. Lovett, thank you for coming. 7 Thank you, maam.
8  Weappreciate it very much. 8 Ms. Hendricks will give the
9 MR. LOVETT: 9  Secretary Treasurer report.
10 Thank you. 10 MS. HENDRICKS:
11 MS. RANEY: 11 Good morning. Molly Hendricks,
12 Thank you, Joe. Well take you up 12 accountant manager at LED, filling in for
13 onthat field trip. 13 Deputy Secretary, CFO, Anne Villa. I'm here
14 MR. LOVETT: 14  to present the Secretary Treasurer's Report as
15 Anytime. 15  of December 1, 2025 for fiscal year '26.
16 THE CHAIRMAN: 16 Our total budget for the year is
17 Next order of business, Micro Loan 17  $89,314,495 with approved projected
18  Program. 18  expenditures of $4,469,802. We don't have any
19 MS. DOIN: 19  pending approva from the board today, but had
20 Hi, Marissa again with the Micro 20  projects under review totaling $3.5 million,
21  Lending update. 21 which gives us a projected year end balance of
22 Since the last board meeting, the 22 $81,344,693.
23 Micro Lending Program has approved two 23 If you go to the next page, you'll
24 in-houserequests. Onefrom Carter Credit 24  start to see abreakdown of programs. The
25  Union and one from Essential Credit Union. 25  firstisour financia assistance program,

Page 75

Page 77

20 (Pages 74 - 77)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1  whichisbudgeted at $190,000. Our state 1 Any discussion? Comments from the
2 small business credit initiative program 2 public?
3 consists of the direct investment, collateral 3 Hearing none, al in favor, aye.
4 support, loan guarantee, and our micro loan 4 THE BOARD:
5  programs, along with admin costs. This gives 5 Aye.
6  usatota budget of $53,625,067. We have 6 THE CHAIRMAN:
7  approved projected expenditures of $4,182,302. 7 All opposed, nay.
8  And no projects pending board approval or 8 Thank you, maam.
9  under review at thistime. Thisraisesthe 9 MS. HENDRICKS:
10  projected year end balance for our total 10 Thank you.
11 financia assistance and SSBCI programs to 11 THE CHAIRMAN:
12 $49,442,764. 12 Accountant's report is next. Ms.
13 Continuing on to the next page, we 13 Dago.
14 haveour small businessinitiative research 14 MS. DALGO:
15  funds, which have atotal budget of $521,251. 15 Good morning. I'm Crystal Dalgo.
16  Wehave approved projected expenditures of 16  I'll be presenting to you the bank account
17  $37,500 and no projects under review to bring 17  statusreport.
18  theyear in balanceto $483,751. 18 As of November 30th, the first
19 Going onto the next page, thisis 19  portfolio on my report isthe SSBCI 1.0
20  our capital outlay appropriation, whichis 20  Guarantee Loan Portfolio, consisting of three
21 splitinto our Economic Development Report 21 loans. It totals $700,096,048, and the
22 Program and Our Economic Development Site 22 dlowancefor the 1.0 guarantee loan lossis
23 Readiness Program. For FY 26, the EDAPbudget | 23  $143,288, and all the loans are current.
24  is$33,557,216 with approved projected 24 For the EDAP Loan Portfolio, we have
25  expenditures of $250,000 and projects under 25  twoloans, and as of November 30th, 2025, the
Page 78 Page 80
1  review of $3.5 million for a projected 1  portfolio totals $320,590, and the allowance
2 year-end balance of $29,807,216. The Edward 2  forthe EDAPloan lossis $48,089, but loans
3 Program has no current pending projects for 3 arecurrent. Payment isdue thismonth, so |
4 board approval or under review at thistime. 4 know that that balance doesn't go down alot
5  We're projecting ayear-end balance of 5  efficiently. Soyou seethat once ayear, so
6  $1,610,962. 6  that should be going down for the next report.
7 On to the next page, the overall 7 Then on the next page, we have a
8  tota fund balance available projected for 8  LEDC Funds Guaranteed L oan Portfolio, which
9 FY26is%$63,817,904. Total expendituresare 9  consists of threeloans. And as of November
10  expected to be $30,170,000. Whichleavesthen |10 30, 2025, the portfolio totals $2,353,368.
11 an expected fund balance availability of 11 Andthealowancefor this portfoliois
12 $33,647,904. 12 reflected at the current rate of 18%, and
13 Are there any questions related to 13  totals $423,606.
14  the Secretary Treasurer's report? 14 And lastly, we have the SSBCI 2.0
15 THE CHAIRMAN: 15  Guaranteed Loan Portfolio, and it consists of
16 Questions, comments? 16  eightloans. And asof November 30th, 2025,
17 Hearing none, I'll entertain a 17  theportfolio totals $1,479,485. The
18  motion to accept the Treasurer's report. 18  alowancefor this portfolio isreflected at a
19 MS. GLOVER: 19  blended rate of 28.67% due to one loan,
20 Motion to accept the Treasurer's 20  Easterly Enterprises, still being past due
21 report. 21 over 90 days. Hence, itisbeing held at
22 THE CHAIRMAN: 22 100%. Sothetota alowance for this
23 We have a motion. 23 portfoliois $419,711.
24 MR. DAVID: 24 Since the last meeting, there were
25 Second. 25  hopesthat Easterly Enterprises could work out
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1  their past due status with the bank. But 1 MS. DALGO:

2 sincethen, we have updated information from 2 That was that one and it happened in

3  thebanker, and Kelly, if you'd like to 3  fiscal year '25.

4  elaborate on the status. 4 MR. JACKSON:

5 MS. RANEY: 5 But it's actually been written off?

6 We were hopeful that this would work 6 MS. DALGO:

7  out for both the borrower, the small business 7 Yes.

8  owner, and the lender. But over the past 8 MR. JACKSON:

9  month, unfortunately, the small business owner 9 So we'll get areport on that later?
10  wasn't ableto continue making at least a 10 MS. DALGO:
11 revised minimum payment in order to avoid 11 Yes.
12 triggering the collection and recovery 12 THE CHAIRMAN:
13  efforts. And so because of that missed 13 Any other questions?
14  payment going back into default, that loan, 14 Hearing none, I'll entertain a
15  thelender isgoing to end up pursuing 15  motion to accept the accountant's report.
16  collection and recovery efforts. 16 MS. GLOVER:
17 While we have not received aclaim 17 Motion accepted.
18  form, asyou heard, Crystal has coded our set 18 THE CHAIRMAN:
19  asidefor that loan account at 100% based on 19 Motion.
20  thefeedback we've received from the lender. 20 MR. DAVID:
21 We have talked to the lender to 21 Second.
22 confirm they are aware that they do not have 22 THE CHAIRMAN:
23 towait to the end of the recovery processto 23 Any discussion? Any comments from
24 submit their claim to LED for review and 24  thepublic? Hearing none, al in favor, aye.
25  payment. So we do anticipate that welll 25 THE BOARD:

Page 82 Page 84

1  likely receive that probably before our next | 1 Aye.

2 board meeting, but currently we have not 2 THE CHAIRMAN:

3 receivedit. We are anticipating it to come 3 All opposed, nay. Without

4  our way. 4  objection.

5 MS. DALGO: 5 Thank you, Ms. Dalgo.

6 That concludes my report. 6 Mr. Fleig unfortunately had to step

7 Isthere any other questions? 7  outto attend another meeting. One of the

8 MR. JACKSON: 8  things| know he was going to mention is that

9 Yeah. One, on the SSBCI -- the EDAP 9 Mr. Cal Simpson isretiring from the board,
10 loans, we've got abig -- it says recovery 10  and wewill misshim. I'm not sure exactly
11  paymentsduring thisyear. Wasthat actually| 11 ~ how long Cal served, but he served quite a
12 arecovery payment or wasthat awrite-off? |12  longtime.
13 MS. DALGO: 13 MS. RANEY:
14 That isawrite-off for -- I'm 14 Well more than a decade.
15  sorry, | can't think of it at the moment, but | 15 THE CHAIRMAN:
16  thatisawrite-off. You'll seethat after we |16 He served with honor and
17  doour financias. 17  digtinction, afine gentleman. Wewish him
18 MR. JACKSON: 18  well. Hopefully, we get to see him again.
19 Did that happen this -- 19 One of the best outings we ever had
20 MS. DALGO: 20 wastogoto hisplace. Heisthe Bluebell.
21 It happened in fiscal -- 21 | say herunsthe wholething. He's over the
22 MR. JACKSON: 22 Bluebell Ice Cream for the entire state of
23 | know wetaked inthelast meeting |23  Louisiana or whatever, geographic area. He's
24  or the meeting before about the size of oneof 24  awonderful guy. Perhapswe can go and
25  them. 25  arrange another field trip to see him
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1 sometime. All jokesaside, he'safine 1  receivethethird and fina tranche from the
2 gentleman. Wewill miss him on the board. | 2 USTreasury Office, which could be up to an
3 think we're going to send something to him. 3  additional $32 million. So we're working very
4 MS. RANEY: 4  hardtotry and get that before the deadline
5 | was just about to comment. We are 5  of December 31<t, 2027.
6  very appreciative of Mr. Cal Simpson's service 6 In addition, I'd also like to just
7  for morethan adecade here. He has committed 7  haveareminder today, you might notice the
8  himsdf to being available to attend to hear 8  boardroom is alittle thinner than normal, and
9  our projects and help make a difference in our 9  some of our usual members are not here today.
10 state. Unfortunately, he was not able to 10  There are several meetings occurring. Joint
11 attend today, but heis starting avery 11 Legidative Committee on the Budget meeting is
12 exciting chapter. | think they are serving 12 alsoonethat has consumed several people's
13 icecream, dl flavors, at the retirement 13 timethis morning and today.
14 party. It would be wonderful if we could 14 And also just wanted to make sure
15  sgueezeatrip in before hislast day there, 15  theboard saw theinvitation if you're
16  but | do know that Mr. Fleig does have plans 16  available afterwardsto join the next
17  to make aspecial delivery in recognition of 17  LouisianaLAIO Innovation Speaker Series,
18  hisservice. 18  which will take place at BRAC just down the
19 THE CHAIRMAN: 19  street from 12:00to 1:00. You'reinvited to
20 Very good. Well-deserved. 20 comeand listento civilized Al present and
21 Ms. Raney, do you have anything else 21 shareabout their commitment and their
22  toadd? 22 evolution.
23 MS. RANEY: 23 One last thing if you don't mind.
24 For the President's report? The 24 Thismonth marks five years from the COVID
25  other businessin genera? 25  state program that the former Secretary,
Page 86 Page 88
1 THE CHAIRMAN: 1  Secretary Don Pearson propped up in the early
2 Other business, | guess. Or 2  stagesof 2020. That was afive-year program
3 anything. You havethefloor. 3  offering afive -year, six-month guarantee on
4 MS. RANEY: 4  aportfolio of loans as opposed to our
5 Thank you. 5  guarantee program today, which offersa
6 | did want to provide agenera 6  guarantee on each individual loan transaction.
7  update about our SSBCI 2.0 Program. While 7 | just wanted to say thank you and
8  month over month is very common towards the 8  haveonrecord all of the banks that were able
9  end of the calendar year, things start winding 9  to participatein that program with us,
10  down and we start seeing slow movement with 10  Essential Credit Union, Bank of St.
11 theinvestment activity because the funds are 11 Francisville, Carter Credit Union, Metairie
12 closing out their books for their portfolios 12 Bank wasavery heavyweight in the Metairie
13  for the year ends and submitting al of the 13 areawith $3 million, Rayne Building and Loan
14  treasury required reporting information. Joe, 14  Association was also a participant in that
15  consider yourself lucky you didn't have to do 15  program, aswell as Pelican State Credit
16  that. 16  Union. | look forward to these banks using
17 So | anticipate we'll see another 17 our programsin the future, but | wanted to
18  pickup at the beginning of 2026. There's not 18  give some recognition to the banks who went
19  any new additional equity investmentsto talk 19  thedistance back in 2020. We werein amuch
20  about inthe SSBCI 2.0 Program. Just 20  different place economically from an interest
21 reminding the board, our goal for 2026 isto 21 rate perspective, from an inflationary cost
22  extend and/or obligate an additional $26 22 perspective, and so alot of these banks, they
23 million. We're $6.5 million into the $32 23 committed themselvesto offering three and a
24 million goal, so we'retrying to turn around 24  half percent fixed interest ratesfor five
25  another $26 million, which will position usto 25  years. Sothe bankers on the board probably
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1  realized they lost money when those rates 1 REPORTER'S PAGE
2  started going up on all of those loan 2
3 transactions, and they stuck withit. They 3 I, KRISTIE GARRISON, Certified Court
4  probably didn't lose money, but on the 4 Reporter in and for the State of Louisiana, the
5  interest spread, there wasn't asmuch asthey | 5 officer as defined in Rule 28 of the Federal Rules
6  could have charged. But they went the 6 of Civil Procedure and/or Article 1434(B) of the
7  distance with usto appeal to their community, 7 Louisiana Code of Civil Procedure, before whom this
8  for the small business of Louisiana. And 8 proceeding was taken, do hereby state on the Record:
9  we'reappreciative of that. And that program| 9 That due to the interaction in the
10  isnow coming to an end. 10 spontaneous discourse of this proceeding, dashes
11 That concludes my remarks. 11 (--) have been used to indicate pauses, changesin
12 THE CHAIRMAN: 12 thought, and/or talkovers; that same is the proper
13 Anything else? Any other business? | 13 method for a Court Reporter's transcription of
14 Hearing none, | think we are 14 proceeding, and that the dashes (--) do not indicate
15  concluded for the day. Can| get amotionto | 15 that words or phrases have been left out of this
16  adjourn? 16 transcript;
17 MR. DAVID: 17 That any words and/or names which could not
18 Asareminder, as aguilty person, 18 be verified through reference material have been
19 takeal of your training. 19 denoted with the phrase " (spelled phonetically)."
20 With that, I'll make amotion. 20
21 THE CHAIRMAN: 21
22 Motion to adjourn. 22
23 MR. JACKSON: 23
24 Second. 24
25 THE CHAIRMAN: 25
Page 90 Page 92
1 Second_ 1 . REI_DO_RTERTS CERTIFICATE
. 2 This certification is valid only for a
2 A” n favor, aye- A” OppOSG, nay- transcript accompanied by my original seal on this
3 Without objection, we are adjourned. i P GARRISON. Certfied Court
1 ) , Certiti our
4 _M erry Chrl stmas, everybody Reporter, in and for the State of Louisiana, did
5 (Hearing concluded on/or about 11:14 AM.) | 5 tesify ashereinbefore set forth in the foregoing
93 pages;
6 6
7 That this testimony was reported by mein
8 7 the steno mask reporting method, was prepared and
transcribed by me or under my personal direction and
9 8 supervision, and isatrue and correct transcript to
10 the best of my ability and understanding;
9
11 That the transcript has been prepared in
12 10 compliance with transcript format guidelines
13 required by statute or by rules of the board;
11
14 That | have acted in compliance with the
ibiti u ionships, i
15 12 prohibition on contractual relationships, as defined
by Louisiana Code of Civil Procedure Article 1434
16 13 and in rules and advisory opinions of the board;
17 14 That | am not related to counsel or the
parties herein, nor am | otherwise interested in the
18 15 outcome of this matter.
19 16 December 26, 2025, Baton Rouge, Louisiana.
17
21 19
20
22 o
23 22 KRISTIE GARRISON, CCR
2 4 23 CERTIFIED COURT REPORTER
24
25 25
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