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1 APPEARANCES: 1 PROCEEDINGS
2 CHAIRMAN GREGORY RUSOVICH, GNO, INC. 2 CHAIRMAN RUSOVICH:
3 SECRETARY SUSAN BONNETT BOURGEOIS 3 Okay. Sorry, alittle hoarse voice.
4 PAIGE CARTER, REPRESENTING SECRETARY SUSAN 4  Sorry about that. We'll go ahead and I'll
5 BONNETT BOURGEOIS 5  call the meeting to order. Thank you al very
6 KRISTI APP, JW. ALLEN, (ABSENT) 6  much for being with ustoday. We areon a
7 BETH ANN BRANCH, PORT OF N.O. 7  tight schedule and want to get the Secretary
8 JACOB ELLIS, LED 8  off, you know, off and running, and | know she
9 KATE MACARTHUR, ASCENSION ECONOMIC DEVELOPMENT 9  wantsto chat with the Board alittle bit
10 KEVIN MELTON, CHENNAULT INTERNATIONAL AIRPORT 10  first.
11 DON SANDERS, FLY HIGH SPIRITS 11 So I'll call the meeting to order, and
12 NICHOLAS COLE, REPRESENTING MICHAEL STRAIN 12 I'dliketo start right away with theroll
13 A.JAY HARDMAN, PORT OF B.R. 13 cal from Jeanet.
14 DOUGLAS BOURGEOIS, (ABSENT) 14 MS. CAZENAVE:
15 JOE TOOMY 15 All right. Say present when your name is
16 MARC HEBERT, LA PORTS & WATERWAY 'S INVESTMENT 16 called.
17 COMMISSION 17 Kristi App?
18 PAUL MATTHEWS, PORT OF SOUTH LA 18 (No response.)
19 CHARLES DABADIE, EXXON MOBIL SOLUTIONS, (ABSENT) 19 Douglas Bourgeois?
20 MANDI MITCHELL, LAFAYETTE ECONOMIC DEVELOPMENT 20 (No response.)
21 AUTHORITY 21 MS. CAZENAVE:
22 JASON LANCLOS, LED, (ABSENT) 22 Beth Branch?
23 TOM SPIERS, EYE SOUTH PARTNERS 23 MS. BRANCH:
24 NESTOR NAVARRO, NAVARRO INTERNATIONAL GROUP, LLC 24 Here.
25 APPEARANCES CONTINUED: 25 MS. CAZENAVE:
Page 3 Page 5
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1 Paige Carter? 1 Don Sanders?
2 MS CARTER: 2  MR.SANDERS:
3 Here. 3 Here.
4 MS. CAZENAVE: 4  MS.CAZENAVE:
5 Nicholas Cole? 5 Tom Spiers?
6 MR. COLE: 6 MR. SPIERS:
7 Here. 7 Here.
8 MS. CAZENAVE: 8 CHAIRMAN RUSOVICH:
9 Charles Dabadie? 9 Okay. Thank you very much, Jeanet. |
10 (No response.) 10  want to move to approve the minutes from the
11 MS. CAZENAVE: 11  last Board meeting. Do | have motion to
12 Julia Cormier? 12 approve those minutes?
13 MS. CORMIER: 13 MR. MELTON:
14 Here. 14 Motion.
15 MS. CAZENAVE: 15 CHAIRMAN RUSOVICH:
16 Jay Hardman? 16 Do | have a second?
17 MR.HARDMAN: 17 MR. SPIERS:
18 Here. 18 Second.
19 MS. CAZENAVE: 19 CHAIRMAN RUSOVICH:
20 Ed Jimenez? 20 Second. All infavor of those minutes --
21 MR. IMENEZ: 21 any discussion on those minutes first? Any
22 Here. 22 discussion?
23 MS CAZENAVE: 23 All right. All in favor of approving the
24 Jerold Lebold? 24 minutes, say aye.
25 MR. LEBOLD: 25 ALL:
Page 6 Page 8
1 Here. 1 Aye.
2 MS CAZENAVE: 2 CHAIRMAN RUSOVICH:
3 Kate MacArthur? 3 Any opposed?
4 MS MACARTHUR: 4 Great. Thank you all.
5 Here. 5 | want to turn it right over -- first, |
6 MS.CAZENAVE: 6  wantto call for amotion also, because we're
7 Paul Matthews? 7  moving the agenda around, to move the
8 (Noresponse.) 8  Secretary to thetop of theagenda. Sodo |
9 MS.CAZENAVE: 9  have amotion to move that agendaitem?
10 Kevin Melton? 10 MS. CARTER:
11 MR.MELTON: 11 So moved.
12 Here. 12 CHAIRMAN RUSOVICH:
13 MS.CAZENAVE: 13 Okay. Motion. And second?
14 Mandi Mitchell? 14  MR.NAVARRO:
15 MS. MITCHELL.: 15 Second.
16 Present. 16 CHAIRMAN RUSOVICH:
17 MS. CAZENAVE: 17 Okay. All good. All infavor? Any
18 Nestor Navarro? 18  objectionswith that?
19 MR.NAVARRO: 19 Okay. We'regood. Okay. Madame
20 Here. 20  Secretary?
21  MS. CAZENAVE: 21  SECRETARY BOURGEOQIS:
22 Greg Rusovich? 22 Thank you. Y'all want me to move to the
23 CHAIRMAN RUSOVICH: 23 podium or | think that's probable easier right
24 Here. 24 now so | can read notes, but I'm in the dark.
25 MS. CAZENAVE: 25 | hopethat's not --
Page 7 Page 9
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1 CHAIRMAN RUSOVICH: 1  may ever hear thisagain, all right, but so
2 You're never in the dark. 2 much of what traditional economic devel opment
3  SECRETARY BOURGEOIS: 3 hasbeen, what LED has been focused on and
4 | hope that's not -- 4  what the world of traditional economic
5 CHAIRMAN RUSOVICH: 5  development believes we as LED should be about
6 You're never in the dark. 6 is, frankly, the team that's represented here,
7  SECRETARY BOURGEOIS: 7  business development, right, purely, the
8 -- (inaudible) at all. 8  recruitment and engagement of growth with
9 That's so much better. Thank you. Thank 9  companies here.
10  y'al very much for having me this morning. 10 But what we really are doing as an
11 And| do apologize for the -- alittle bit of 11 organization, that'savery big part of it.
12 brevity, but y'al just got through that so 12 Don't get meawrong. That's not adiminimus
13 quickly that | have afew minutes. Greg asked 13 part of it. But the way we're sort of
14  mesevera months ago to do this, and this has 14  phrasing it now isthat the new Louisiana, the
15  been on my schedule the entire time until two 15  new LED, we want to grow businesses here,
16  daysago when | got ahold of the Governor's 16  right, so that's our Louisiana growth network.
17  scheduler who said, we need you on the 4th 17  That'sour small business scalability work
18  floor at 10:30. | said, redlly, right in the 18  that we do, but we want to build businesses
19 middle of the meeting. 19 here, which is an entire new vertical for LED
20 So | apologize that | can't spend the 20  focused on pillars and how weredlly invest in
21 entire meeting with y'all, but there are a 21 and create an ecosystem where we can build the
22 number of things| want to cover. What I'd 22 future big ones of tomorrow here instead of
23  liketodoisdothem all true and high level 23 recruiting the big ones here.
24 because | know Paigeis going to spend some 24 And then the third piece, clearly, isour
25  timegoing deeper into many of these things. 25  business development recruitment attraction
Page 10 Page 12
1 AndI'malsoreally pleased to see avast 1  expansionwork. And soif youlook at all of
2 number of our business development team here 2 thatintheentirety of LED, | actualy think
3  withusaswell today. 3  it'sreally useful around thisroom, because
4 | wastelling Nestor when | walked in, it 4 so much of the work that you do fitsinto all
5  feelslike about six weeks ago that | was here 5  of thispillar aswell.
6  kind of introducing myself and meeting many of 6 So with that being said, we've done a
7  youfor thefirst time, and it was actually 7 number of big things since | was here last.
8  about ayear ago. And that's pretty shocking 8  Number one, | think you all know this, last
9  tothink about how fast it'sall gone. But so 9  session, we went through a pretty significant
10  much of the work that we have done at the 10  restructure of the Department. It's how we
11  Department, continue to do at the Department 11  landed the really dynamic new leadership team,
12 andreally remains paramount for us at the 12 whichisamost ayear old now. But the
13 Department, is at the end of the day, changing 13 higgest piece that came out of that
14  thenarrative around Louisianaand the 14  restructuring was our Louisiana Economic
15  Louisianaopportunity. And so that'san 15  Development Partnership Board, which is that
16  ever-evolving process and an ever-evolving 16  highlevel, CEO level of folks from every
17  project. 17  region of this State really helping usvision,
18 A big piece of that -- no, not abig 18  readly morelike a corporate government's
19  piece-- asmall piecein abig picture 19  board, realy looking at what the Department
20  happened yesterday at our senior leadership 20  andthe State around economic devel opment
21 team meeting where we actually sort of 21  needsto bedoing. And thefirst step of that
22 accidentally began to describe our work a 22 hadtobeastrategic plan.
23 littlebit differently. So I'm going to sort 23 And so we engaged McKenzie, partnered
24 of work out that with y'all and see how you 24 with Emergent Method to deliver for usthe
25  dl react. You may hear this again and no one 25  Department'sfirst strategic planin -- I've
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1  beensaying 16 years, but | think someone 1  accomplished that isreally remarkablein that
2 corrected me. | think now, it's about 18 2 work. Thefact that we had our Port partners
3  yearsif yourealy do the math. And so that, 3 or DOTD or loca government or the Private
4  thefact that we were still operating under a 4  Sector. | see, you know, Ed's here. And,

5  16-year-old strategic plan isindicative of 5  obviously, Entergy being with us every step of

6 itself, perhaps, how it wasn't really 6 theway wasascritical on those projects as

7  relevant, but it was also problematic for how 7  Kate, you know, and Ascension being with us

8  Paige and her team and all of uswork to 8  with Hyundai.

9  redly prioritize and al of your work on the 9 So that whole of government approach that
10 internationa front, how do we prioritize it. 10  wehavedone purely relationally by me texting
11 So I'm going to tell you sort of the 11 people or Paige texting people, McKenzie said,
12 summary, if you will, of the strategic plan 12 you haveto formalize that; that will be a
13 and why it matters. There's no ranking of 13 dtrategic position that will make you win if
14 what I'm about to say. The strategic plan 14  youdothat. Soawhole of government
15  came out with two recommendations for two 15  approach isakey initiative that we are
16  dtatewide initiativesthat LED needed to 16  undertaking. How do we formalize that
17  prioritize. I'll tell you about what those 17  process?

18  twoinitiativesarein aminute. 18 And number two, this maybe shouldn't have
19 Then, it came out with seven key sectors, 19  beenanah-hafor us, but it realy was. The
20  whichiswhat we would expect from astrategic | 20  McKenzie consultants camein about six weeks
21 plan. I'll tell you what those are. And by 21  intotheir working when we had a once aweek
22  theway, none of those are surprising. There 22 meeting to update and they said, wow, we just
23 wasno ah-hain any of that, but it was 23 saw something in the State we've never seen
24 helpful. 24  anywhereelse. They said, your reputation,
25 And then the last pieceisthat it really 25  Louisianas brand, Louisiana's reputation
Page 14 Page 16

1  helped usrefine what we had developed inside 1 insidethe Stateisworsethan it isoutside

2 of our Department, which are what we are 2  the State; y'all have a self-image problem

3 cdlingpillars. Andit'sreally thefive 3  here.

4  pillars, the five core fundamental both 4 And so what | had been saying, by

5  measures and North stars of our work. So | 5  changing the narrative about the Louisiana

6  say that becauseit's really, you know, what's 6  opportunity, right, as | opened up my remarks

7  that rough math? It's 14, right, two, seven, 7  and that being such an important part of our

8 andfive 8  work, McKenzie said, that conversation hasto

9 All 14 of those things are now the focus 9  beinside Louisianaas much asit is outside
10  of the Department; not in alinear order, not 10  of Louisiana. So the second initiative that
11 inaprogression or asequentia order. It's 11 they have recommended for usiswhat we are
12 redly just sort of this picture -- maybe 12 calling the Louisiana Opportunity Campaign,
13 sausage makingisan ugly way to say it. It's 13  anditisacampaign that werelooking at a
14  not sausage making at al, but it'sal the 14  three-year cycle on to change the story, to
15  ecosystem that overlaps. 15  changethe narrative about the Louisiana
16 So the two key initiatives: Number one, 16  opportunity, both for attracting businesses
17 4l the successthat we've had. The Meta 17  here, for growing businesses here, for
18  projectisagreat example. The Hyundai 18  building businesses here, and as importantly,
19  projectisagreat example. Thereason we 19  to make surethat every kid, parent, family,

20  have been able to be as successful as quickly 20  worker, retiree, decision maker in this State
21 withthose projectsis something that | have 21 understands that thereis opportunity here and
22  called awhole of government approach that | 22  whatthatis.

23 now call the whole of Louisiana approach. 23 So those are the two big statewide

24 The McKenzie folks said, you need to 24  initiatives. Thefive-- the seven sectors

25  ingstitutionalize that. The fact that you've 25  rather: First one, but | love the words
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1  because words matter, energy and process 1  behavior of our Department, and that is
2 industries. You know, ten years ago, you know 2 continueto position Louisianato win, right,
3 what that would have been called? Petrochem. 3 whether that's public policy, whether that's
4  Right. That was the sector ten years ago, it 4 competing for a specific project. But inside
5  was Petrochem. 5  the Department, we are aways working on, what
6 Today, it's energy and process industries 6  dowe need to do to position Louisianato win?
7  because energy is so fundamentally different. 7 Number oneis-- number two is that
8 Andit'spositionfor us. Itisapriority 8  accepting, promoting, and wrapping our arms
9  asset. It'saprimary sector for us because 9  around the fact that we want every Louisiana
10  what energy meansfor Louisianaright now for |10  citizen hasthe right to pride and
11 theopportunity is fundamentally different 11 ever-growing wages. Y ou know, ten years ago
12 thanwhat it meant 10, 15, 20, 50 years ago. 12 successful economic devel opment was about job
13 Soenergy and process industries, again, these 13 count. That'show we measured the value of a
14  aren't ranked, but that is number one. 14  project. It'snot theworld welivein
15 Transportation and logistics, | think 15  anymore. And how do we really measure
16  everyonearound this table understands that 16  prosperity? How do we really measure our
17  strength; aerospace and defense, and that one 17 work? How do we really measure our impact as
18  wasan ah-hafor metoo, because my first six 18  aDepartment, but for measuring wage growth
19  or eight months, alot of the existing 19  anddoingitin every parish?
20  business development people heard me keep 20 It's not fair that some parishes have
21  saying, what isreally our play here? 21 extremewage growth and it rises the State
22 Somebody needs to defend this one to me 22  average. Inevery parish, every regionin the
23 becausel didn't seeit asmuch as| seeit 23 State deservesthat same benefit, which leads
24 now. 24 usto number three; and that is, making sure
25 Aerospace and defense, agrobusiness, 25  that we have thriving regions today that are
Page 18 Page 20
1  professiona services, | think alot of people 1  positioned for successin the future. Looking
2 didn't seethat coming either, but there are 2 atthiswith aregional approach, | think
3 pocketsin this State that have larger 3 vyl heard me say ayear ago, al economic
4  saturations, larger weighted numbers of 4  developmentslocal, that'slike all politics
5  professional experts. Look, the Professional 5 arelocd, that al eight regions have to be
6  Contractorsin Baton Rougeis a great example. 6  thriving and positioning themselves for
7  Sevenout of theten largest industrial 7  continued success.
8  contracting firmsin the country, seven out of 8 Number 4 is optimizing Louisiana's legacy
9 teninthe nation are headquartered in Baton 9  industries. Asl said, we take those asset
10  Rouge. 10  industries and bolt on the new.
11 So professional services, life sciences, 11 And fifthis, how are we going to drive
12 andtechnology. Thetechnology is not 12 growth, innovation, and global impact, which |
13 innovation. Go back to what | said at the 13 know everyone at thistable can relate to? So
14 beginning, that we're doing this entire 14  those are the focuses of our strategic plan.
15  innovation overlay on al those sectors | just 15  Thereisalot of now work inside the
16  said, because that's our real -- that's our 16  Department going into turning that into action
17  sweet spot is sort of taking our legacy 17  plans, work plans, not the least of which
18  industries and taking our asset industries, 18  would be our foreign work and how we develop
19  taking where our expertise is and bolting on, 19  anecosystem and a plan with measurables and
20  if you will, an innovation piece and an 20  dtrategy attached to how we take that to the
21 innovation plan. 21 world now.
22 And then lastly isthe five pillars that 22 So I'm going to wrap up with these two
23 sort of make up this ecosystem | discussed. 23 redly fun things, right. Number oneis, we
24 Number one, it's not just a brand that's 24  started running aticker from the day Jeff
25  stuck, it really afundamental attitude and 25  Landry wasinaugurated, January 6, 7, 8, a
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1  year ago. Since hisinauguration, we, this 1  conjunction with Paige and our whole team to
2 LED hasannounced $62.5 billion in new capital 2 say, okay, how do we take those opportunities
3 investmentin Louisiana. That number is 3 now and turn them into announcements?
4  staggering. Andit's not just staggering to 4 So thank y'all very much.
5 us. We're proud of ourselves, right, but the 5 (APPLAUSE BY ALL)
6  worldistaking notice of that aswell. There 6 CHAIRMAN RUSOVICH:
7 is-- 7 Thanks very much, Madam Secretary, for
8 (APPLAUSE BY ALL) 8  thoseremarks. | thought they were great and
9  SECRETARY BOURGEOIS: 9  really spot onin terms of the momentum and
10 So | want to give y'all sort of exact 10  growth that Louisianais experiencing and has
11 numbers, because as -- let's talk about the 11 thepotential for. I'm also realy proud that
12 rankings, right. So site selections, 2024 12 agood part of that -- you know, | was just
13 Governor's Cup rankings, Louisiana ranked 13 asking Paige while the Secretary was
14  number 10th nationally in projects per capita. 14  presenting when she said the $61 billion and
15  InBusiness Facilities, thisistheone | am 15  the $200 billon coming up, how much of that
16  incredibly proud of, the Meta deal was ranked 16  wasontheglobal side?
17  theplatinum deal of theyear. There'sone 17 And we didn't have an immediate response.
18  given every year. Our Meta deal was ranked 18  Butyou start doing the math, and it gets
19  there. Andtheninthe ALEC State Economic 19  there pretty quickly that agood part of that
20  Outlook rankings, thisisreally remarkable, 20  investment into Louisianaisfrom global
21 Louisianajumped 13 spotsin one year, 21 markets. And so that'swhat we really do here
22  climbing to number 18 in the economic outlook. | 22  ison theforeign direct investment side with
23 So aswedo all of our great 23  LED and this Board really on the global
24 announcements, and it really is exciting and 24  outreach side and seeking to bring companies
25  that's sort of the flash of what we get to do, 25 intoLouisiana. And, you know, that's got an
Page 22 Page 24
1  the $62 billion, over 5400 direct new jobs. 1  element that connects directly to imports and
2 Butthisisthe piece, and credit to Paige and 2 exports, and which iswhy it's so important
3  thewholeteam that's here, that | think every 3 that wework so closely with our ports,
4 one needsto take particular note of, our 4 because the -- when the foreign investor comes
5  project pipeline that these good folks are 5 into Louisianaand, of course, the materias
6  working, our AB projects, that's the ranking, 6  and equipment have to be imported in.
7  interna ranking of how often we work them. 7 So that brings up the Port side in terms
8  Soour priority projects, our AB pipeline 8  of bringing cargo in. We haveto have the
9  today, this number is updated weekly, has 201 9  Port infrastructure to be able to mobilize all
10  active projects, which isup 300 percent from 10  that cargo for this potential $200 billion
11 whenweall took over, representing a 11 into Louisianaand to transport it to the
12 potentia $200 billion of capital investment 12 sites. And then, it talks about product going
13 for Louisiana, which isup 650 percent from 13 out, so onthe export side.
14  when wetook over, representing over 47,000 14 So sometimes when you think foreign
15  direct and indirect new jobs and 22,000 15  direct investment, it's not just aterm. It
16  retainedjobs. Those numbers are unlike 16  actually hitsthe imports and the exports and
17  anything Louisiana, this Department has ever 17  theroadsand the infrastructure and the rail
18  seen before. 18  andthetrucks. Itrelatestoall of it. So
19 And so | just say, whilethereis 19  anyway, that'sabig part of it.
20  immense, immense work to be done, so much of | 20 And then it, of course, connects the
21 that work is making sure we're capitalizing on 21 globa trade particularly on the outbound
22 the opportunity that's before us. So | know 22 dide, whichisso critical that we have our
23 your work hereiscritical. 1'm so thankful 23 portswell positioned on the global trade
24 forit. AndI'm thankful for Greg's 24 side, and that it's great to have Ports and
25  leadership on thiscertainly, andin 25  Waterways Commission here with ustoday. |
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1  know they're going to make somecommentsand | 1  bringsup thelegislative side. And | know
2 toshow the alignment that Louisianaisall 2 Chrisishereto address some of the
3 together on, and that full alignment with it, 3 legidativeside.
4 becausethat whole global tradeis critical to 4 LIT, of course, on the Louisiana
5  thisBoard and certainly livesfor that Board. 5  International Terminal, that can be the first
6 Andsoit'svery complimentary and very 6  greenfield project, will be the first
7  aigned. 7  greenfield project of the container terminal
8 Y ou know, just afew things, like the 8  established in thelast 30 years. | think
9  Hyundai, you know, comesimmediately tomind | 9  herein Louisiana, we have that opportunity.
10  wherethat wastravel to aforeign location, 10 Wehavetwo major private investors, you know
11  nab the contract, the Governor was right there 11  private operators coming in, you know, looks
12 front and center, brought the business back in 12 likeonthat project toinvestinit and
13 there. Of course, Entergy wasright there 13 stimulate and grow it with private sector
14  front and center too. This Board was there, 14  money and public sector money. That's a huge
15  Paigeand | were and so, obviously, Jacob 15  opportunity for the State. We were just
16  started putting together all the details 16  there. | know the Secretary wasthere. | was
17  bringing that business back. 17 there. Many of uswere there testifying and
18 Again, that will be imports and exports; 18  promoting that project getting done. It's
19  Woodside, that big announcement just coming 19  absolutely critical.
20  in. Sothere's somereally positive things 20 And | know it connects too with Baton
21 goingonand it brings up global travel. And 21 Rouge on the container-on-barge effort and
22 | know one of the things that's going to be 22 everything we're doing on the downriver
23 discussed today is aso having those -- some 23  efforts. Andwe'll also talk about some,
24 internationa footprint for our loan offices, 24 getting this Board alittle more laser focused
25  you know, our own representatives. Over the 25  with thelegidation that Chrisisworking on
Page 26 Page 28
1  years, we've had just adifferent agents. 1  aswell. Again, being laser focused on
2 Don, you remember over the years, we've| 2  international -- bringing the international
3 aways had these representatives, but they 3 investment into the State and global commerce
4 wererepresenting different states and 4 and globa outreach.
5  different entities. 5 And then just one or two other things,
6 MR.SANDERS: 6  weve also been asked to work with Secretary
7 Which | didn't like. 7  Landry on some diplomatic outreach efforts,
8 CHAIRMAN RUSOVICH: 8  dl of whichwell talk about abit too. And
9 What's that? 9  sol think that, you know, well have some
10 MR. SANDERS: 10  different reports. We've got some great new
11 Which | didn't like. 11 Board members, | think, that we're going to
12 CHAIRMAN RUSOVICH: 12 talk about today too on the agenda.
13 Right. That'sright. That'sright, none 13 And so | think you'll find the agenda
14  of usdid. Soit'sagood, good point. 14 quitefulfilling. And | think to build on the
15 MR. SANDERS: 15  Secretary's optimism, | think we have a great,
16 They only had 14 states. 16  tremendous opportunity here to also be like
17 CHAIRMAN RUSOVICH: 17  thegloba gateway and global face for the
18 That'sagreat point. And sonow, we're |18  world from Louisianawith this great team that
19  goingto beredly, solely, you know, 19  Paige and the Secretary have assembled and
20  dedicated onthe Louisianaside. And | think|20  that, you know, are herein full force. And
21  that can support everything that we'redoing | 21 wereally appreciate all those efforts and
22  ontheglobal and trade front. That sort of 22 successes. Sowere ready to guide that and
23  worksin back on the -- and Paige will talk | 23 support it any way we can as a Board.
24 more about the travel and about the 24 So | think that's it for me, Paige. Does
25 internationa footprint surely, butthat also |25  anybody have any questions or any thoughtsin
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1 termsof any of the comments made? 1 real didogue. It's not me presenting to you
2 Okay. Wdll, | want to turn it over to 2 ortheteam presenting to you. There'sgoing
3  Paige. But beforel do, I just want to point 3 tobeahandful of colleaguesthat |
4  onething out, many of uswere there cheering 4  consistently call ontojoin mein the
5 onPage-- 5 different points of discussion.
6 (APPLAUSE BY ALL) 6 But first and foremost, we're going to
7 CHAIRMAN RUSOVICH: 7  start with our new Board members. So as many
8 -- in Business Woman. 8  of you know, Jeanet really took the work,
9 MS.CARTER: 9  really grabbed onto the work about assessing
10 Thank you for that. 1'm fortunate to 10  our Board and those that were in seats that
11 follow the footsteps of giantslike Kate and 11 either weren't renewed or weren't currently
12 herleadership, who wasrecognized acoupleof |12  active. And so that was a huge feat that she
13 yearsago aswell. And the Baton Rouge 13 took on, really proud of her and the work that
14 community isfortunate to have this year nine 14  shedid with the Governor's Office for Boards
15  women honored by that recognition. But truly, 15  and Commissions, but then most importantly,
16  many of usacross our ecosystem, the 16  looking at the Board members that we have
17  Commissioner being one, Kate, of course, being | 17 alongside us right now.
18  one, but we have so many women doing really 18 So I'd like to ask, we've got both Ed
19  outstanding things. 19  Jimenez and Jerry Lebold with us today, really
20 And | always say, | was fortunate to 20  thrilled for both of you and your leadership.
21  stand on the shoulders of men before me and 21 | want to give the both of you a minute to
22 that I'm constantly looking at the women 22 introduce yourselves, but | hope what you see
23 beside me, below me, ahead of methat | can 23 inthe Board membersthat werebringing is
24 pull up to those opportunities. And so | 24  that the perspective is different than we have
25  would say that that is a common thing and | 25  ever had before. Having multinational, having
Page 30 Page 32
1  will say | hopethat we will continue to see 1 companiesthat are really the ones selling the
2 that asan entire capital region ecosystem; 2 products across the entire world that
3 that werereally focused on pulling up the 3 understand, you know, coming from Germany and
4  best, the brightest, and coaching that into 4  having adifferent perspective than we've had
5  thosearound usaswell. Sothank you for 5 ontheBoard.
6 that. 6 And we constantly say that our work
7 AsMandi, | don't know where Mandi is 7  startsand ends with power. We should never
8  ditting, as Mandi knows, that's probably my 8  begoing to an international market or looking
9 least favorite component of any job is having 9  attheinternational trade without the power
10 tobetheoneon that stage or take that 10  component being aquick answer on the front
11 applause, but thank you, | do appreciate it. 11  end. Sohaving apartner like Entergy asa
12 And for those that were there with me 12 part of the strategy and as a part of those
13 yesterday, thank you aswell. 13 conversations early, we'rereally thrilled
14 Okay. Sowe're going to -- we do have a 14  for.
15  pretty robust agendatoday to go over. Our 15 So, Ed, I'll let you go first. And then,
16  goal is, we have been reshaping this Board, is 16 Jerry, if you could introduce ourself as well.
17  that, A, you are al much more active as Board 17 MR.JMENEZ:
18  membersin directing the strategy of the 18 Yeah, excellent. Actualy, | introduced
19  Department, the initiatives in which we agree 19 Charles--
20  upon or we are going to go after, we are going 20 MS.CAZENAVE:
21  toprioritize, especially now that our 21 Yeah, | don't know --
22  dtrategic plan has cometo fruition. And so 22 MR.JMENEZ:
23  wevegot alot to talk about. 23 Charlesis not here, but he did text me
24 But most importantly, my goal is that 24 and he says he does care about International .
25  thisisaconversation and that we are having 25  He'ssitting in Tuscany right now. So,
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1  everybody, heisthinking about usfrom an 1  dothat.
2 international location. 2 I've had a, | would like to say a short
3 But, no, Ed Jimenez, I'm the Vice 3 career. But now, | look back and we're
4  President of Business and Economic Development| 4 talking decades and I'm like, oh, my God, I'm
5  for Entergy Louisiana, been with Entergy, | 5  getting old. But I've spenttimein
6  think, 12 or 13 years, something like that. 6  automotive, Ford Motor Company, Monsanto,
7  Beforethat, | actualy worked at LED under 7  lIsrael Chemicals, private equity, and now
8  theJinda administration. And | met alot of 8 BASF. AndI'm proud to be herein Louisiana.
9  peoplehere. And Chris, heand | know each 9 I think we arejust sitting on the cusp of
10  other for along, long time, he's afraternity 10  just awesome opportunitiesif you take alook
11  brother of mine. Sothere'salot of faces 11  at what's being announced with these trade
12 herethat | recognize. 12 deds.
13 Look, it'slike Paige said, power is, 13 | look at each one of those as
14 right now, especialy inthe U.S,, it's one of 14  opportunity for usto go get very active,
15  those key things that, before you can even 15  attractsto siteslike oursthat isjust
16  attract amanufacturing facility of any kind, 16  positioned to grow. We sit on over 2,000
17  they'vegot to understand what the power 17 acres, 30 percent developed. | just look at
18  availahility is, what the cost of power is. 18  that as opportunity.
19  Soit'sacompetitive advantage to havein a 19 We have those opportunities up and down
20  Statelike Louisianathat is energy focused. 20  theriver. Wejust, | don't think, have
21 Utilities, not just Entergy, but CLECO 21  tapped into thosein the past, and I'm excited
22 and SWEPCO and the co-ops, right, thinking 22 to maybe bring some perspectiveto that. And
23 about the long-term investments, and how dowe |23  I'mlooking forward and I'm honored to be a
24 make sure we are not the impediment of being 24 part of theteam. So thank you.
25  ableto attract new capital investment and 25 MS. CARTER:
Page 34 Page 36
1 jobsinto Louisiana. SoI'm excited about 1 Thank you, both. Most importantly, thank
2  being on thisBoard, and looking forwardto | 2  you for your service. We know that you have
3 getting to know each one of you. 3 day jobs, and we appreciate the service and
4 CHAIRMAN RUSOVICH: 4  expertiseand al that will come to this Board
5 Thank you. 5  andto the State of Louisianafrom your
6 MR. LEBOLD: 6  service. Onething | will call attention to,
7 All right. Well, good morning everyone. | 7  you have bindersin front of you.
8  I'mJerry Lebold, I'm the Senior Vice 8 And so Lance Young, I'd like to introduce
9  President and General Manager for BASF, 9  him. Heisoneof our newer team members. He
10 located in Geismar, and that is our largest 10  isstudying international trade and finance
11  steinthe Americas. It's one of our 11  through the business school at LSU. Hejust
12 largedt, sixth largest globally. | just want 12 finished hisjunior year, and is going into
13  tosay thanksto Entergy. 13 hissenior year. Hedid aremarkablejob at
14 So A lot of stuff you don't maybe hear 14  making surethat you were all prepped and have
15  about behind the scenes, but we've been 15  somegreat materialsin front of you. Sol
16  partnering with Entergy for along time. 16  want to thank him for that.
17 Werein chemicals, so we're energy intensive, 17 And he also put together some bios for
18  but the opportunities for us to grow and 18  our new Board members. And then he also,
19  attract and do what | think is core of what 19  Beth, threw abioin there for you as you have
20  weretalking about here hasto be a 20  taken onthat new Board seat aswell. Soyou
21  partnership that | think we've lived over the |21 do havethe biosin there. We also have
22  past six years since |'ve been back from 22  Charles Dabadie from Exxon and then Kristi App
23 Germany. And, hopefully, well havesome |23 from JW. Allen as well where you can read
24 exciting news on somethings hereinthenear 24  more about those colleagues in your bios. And
25  futurewould be alot of funto come hereand 25  then, hopefully, they will be with us moving
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1 forward. 1  involvement.

2 Two other things | wanted to cover asit 2 Of course, there's a huge ask around the

3  pertainsto the Board, what you'll also seein 3  international strategy and what markets we're

4 your binder istheroster. Thisroster is not 4 goinginto and why. And, Jerry, for example,

5  fully up to date right now, but it shows alot 5  when we'retalking about planning atrip to

6  of the hard work that our team has been doing 6  Germany, realy leaning in on BASF's expertise
7  withthe Boards and Commissions Officeandthe | 7  inthat market asto who to call in and why,

8  Governor'steam. So thiswill continuously -- 8  especialy aswe start to look at co-locations
9  hopefully in the next couple of weeks be fully 9  acrossthe State, what makes the most sense
10 uptodate. You will seeahandful of folks. 10 for the ecosystem. We're, of course, going to
11 So Kristi App islisted there, but Paul 11 want some expertise there. But then in terms

12 isdtill listed there. Juliawe've got you 12 of theday to day activity aswell, what's the
13  and Joe. Ther€'salot of transition that has 13 interests, and what is going to maximize your
14  to happen there, along with Senate 14  time spent as a Board member aswell.
15  confirmation and some of those details. What 15 MR.HARDMAN:
16  wedon't want to do is create yet another 16 That's arequest for me to answer?
17  record. And sowhat were doing iswe're 17 MS.CARTER:
18  waiting until thisoneisfully up to date, 18 That's arequest for anybody to answer.
19  but we will be sending thisout asit is 19 MS. MITCHELL:
20  updated. But you will seethat in your 20 I'll jumpin, Paige.
21 pamphlet aswell, there are some updates that 21  MS CARTER:
22 dtill need to be reflected, but at least you 22 Okay.
23  havearelatively useful roster. And then we 23 MS.MITCHELL:
24 will send that out as ateam oncethat is 24 Y ou're opening the floor?
25  finally fully updated. 25 MS CARTER:
Page 38 Page 40
1 So my next point of conversation for the 1 Uh-huh.
2  Board, and redly | want thisto bea 2 MS MITCHELL:
3  diadogue, iswhat we would liketo doiswe 3 I'll just volunteer for anything to do
4 would like to get an idea of expertise and 4 with energy. Asyou know in Lafayette
5 interest and how you would like to be engaged 5  Acadiana, our roots stem from oil and gas. We
6  astheBoard. And so to determineto Greg's 6  have been working very hard to use those
7  point, what we have been working through with 7  transferable skillsinto al forms of energy,
8  Secretary Landry is actually how we engage. 8  and so volunteering myself to be aresource
9  Wegothrough -- Harrison, what wouldyousay, | 9  there. We have aton of medium-sized
10  sometimessix different requests aweek from 10  businessesin Lafayette, very quietly
11 different delegates across the world coming to 11 exporting asignificant amount of their energy
12 the State of Louisiana. Some want to talk 12 expertise, you know, equipment, parts, but
13 about tourism, some want to just check a box 13 expertise servicesaswell. SoI'm
14 and meet. 14 volunteering for that.
15 And so what we have been tryingto do is 15 MS.CARTER:
16  come up with -- and then some are really 16 Okay.
17  robust and meaningful conversations. What 17 MR.HARDMAN:
18  we'reredly trying to doisfind the right 18 Same thing for me.
19  way to engage al of you as Board members. 19 MS. CARTER:
20  Some of you are going to say, | just want to 20 Same thing?
21  bean expert voice and a thought partner to 21 MR.HARDMAN:
22  theBoard. Some of you are going to say, no, 22 Whatever the plan calsfor, just et me
23 put meinevery week, | want to be engaging in 23 know, I'll runit. Sol think we can, you
24 ongoing meetings. And so redlly, just want to 24 know, the Port of Baton Rouge and some of the
25  get anideaacross the room, cadence 25  folkswe have can certainly help with the
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1  riverissues, theinternational issuesand 1  warehousing and logistics, that multiplier is
2  stuff like that, we can help. So absolutely. 2 just astronomical.
3 MS. CARTER: 3  MS BRANCH:
4 Yes? 4 It's huge.
5 MS. BRANCH: 5 MS. CARTER:
6 I think going back to the energy 6 And you talk about the Walmart location
7  conference, | have afew connections with 7  inMobile, and many of you know, that's got a
8 Ramco. 8  persona holein my heart, it being one of the
9 MS. CARTER: 9  opportunitiesthat | say in economic
10 Absolutely. Yeah. 10  development, we lose more than we win, but
11 MS. BRANCH: 11  that being ahugeloss to me personally asthe
12 So happy to facilitate on that, you know, | 12  manager, back my first life at LED. Sorealy
13 closer to home. 13 excited about that, especially knowing that we
14 MS. CARTER: 14  have successfully advocated for that being a
15 Uh-huh. 15  pillarinthe strategic plan. And now, let's
16 MS. BRANCH: 16  put everything we can, because we need to
17 | know Harrison and | had a conversation,| 17 ruthlessly prioritizeit.
18  it'sgoing to be really important for usto 18 MS. BRANCH:
19  understand how we can plug in. 19 Absolutely.
20 MS CARTER: 20 MS. CARTER:
21 Y eah. 21 Uh-huh.
22 MS BRANCH: 22 MS. BRANCH:
23 Because I've got to tell you, wereready | 23 Stand by and ready.
24 to start on more room on getting warehousing 24 ~ MS. CARTER:
25  distribution here as soon as we can. 25 Y eah.
Page 42 Page 44
1 MS CARTER: 1 MS.CORMIER:
2 Y eah. 2 I'll add, I'm proud to hear our ports
3 MS. BRANCH: 3  speak up so quickly.
4 And | think we can bring to the table 4  MS CARTER:
5  other private partners that can help usdrive | 5 Y eah.
6  someof that. I've seen how it'sdonein 6 MS. CORMIER:
7 Mobile, what it took to get the Walmart site | 7 But, additionally, Office of Multimodal
8 inthere, for instance. 8  Commerce, Louisiana Ports and Waterways
9 MS. CARTER: 9  Investment Commission, | may be jumping ahead
10 Y eah. 10  tosome of the thingsthat we may seein our
11 MS. BRANCH: 11  report, but we hope to see out of our
12 So I'm ready to roll with resources as 12 srategic plan identifying capabilities of our
13 soonasyoutell me how to do that, Paige. 13 fivelower Mississippi River ports at the
14 MS. CARTER: 14  least, maybe even farther than the five lower
15 Yeah. | think Harrison has got that 15  Mississippi River.
16  meeting scheduled. 16 But who's best at what, which would
17 MS. BRANCH: 17  redly guide usinto who would be most
18 Awesome. 18  appropriate depending on who the audienceis
19 MS. CARTER: 19  and, you know, what the missionis? If -- we
20 Or isworking toward it, yeah. 20  have portsthat are specifically capable of
21 MS. BRANCH: 21  doing things that are going to apply to those
22 Awesome. 22 meetings. Well know based on that plan who
23 MS CARTER: 23 should go.
24 It's going to be -- the positive 24 MS. CARTER:
25  externalities from opportunities around 25 Y eah.
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1 MS CORMIER: 1  Greg's, we are working very hard and
2 Of course, | have ateam. You know, al 2 feverishly, frankly, to move away from the
3  thesefolksfor the most part, like you said, 3 portsbeing identified as port priority
4  arekind of volunteerstoday, they all have 4  program funded.
5 dayjobs. 5 It's not just projects. It's overall
6 MS.CARTER: 6  confidence of strategy that leads into and
7 Y eah. 7  blendswith the strategy that the Governor has
8 MS. CORMIER: 8 andthat LED hasand LaBIC hasfor development
9 But we have some manpower. Soif wehave | 9  of international trade. So, Beth, when you
10  tocollaborate, we're aways willing to take 10 talk about warehousing, when you just
11 trademissions. We hope to have alittle more 11  mentioned that, I'm like, yep, that's got to
12 direction and more of aplan. | know youguys |12  bepart of our strategy that we develop for
13 had aconversation about how international 13 thefive deepwater ports and may even bring in
14  trade should go with the five lower 14  Lake Charles and Fourchon at some point.
15  Mississippi River ports and those joint 15 Because as we've had discussions with the
16  efforts. We're happy to help collaborate, 16  State Department, the NSE, and the White
17  bring them together and provide bodies that 17 House, you know, our goal isto provide every
18  have expert matter to contribute. 18  potential opportunity and leverage every asset
19 MS.CARTER: 19  we havefor our ports, which is not just port
20 And some of you, | realize, some of you 20  priority funding. It'scritical --
21 may not have heard this, but we have an 21 infrastructureiscritical. But to havethe
22 acronym within the Department that's new to 22 right infrastructure and the right plan and
23 thisadministration and it's AIM, Align 23 theright marketing strategy to use our ports
24 Integrate, and Maximize. And so that's what 24 tohelp with al the foreign direct investment
25  I'dliketo continue to push this Board to 25  with the countries that you all are going in
Page 46 Page 48
1  think through from a posture and a positionis 1  toidentifying the opportunities, that's where
2 how do we dlign, integrate, and maximize? 2 weneedto beat the end of the day.
3 Because, ultimately, to your point, 3 MS CARTER:
4 Julia, when we go on atrade mission, we need 4 And one of the thingsthat | think about,
5  to belaser focused on who should be there, 5  and maybeit's multiple dimensions later kind
6  and there should not be atrailing visit two 6  of inthe supply chain, iswhen we talk about
7  weekslater with a competing or redundancy of 7  warehouse and logistics, ultimately, that
8  some sort and one not know what the other is 8 playsahugerolein BASF, in DOW, in Exxon
9  doing. We need -- many of usare all taxpayer 9  being able to export and the totality of the
10  funded, and | really want to encourage us to 10  weadlth generation that can come into the State
11  haveavery fiscal responsibility to how we're 11 because we have to have the carrier because we
12 using taxpayer dollars to a maximum. 12 haveto have the imports to balance out the
13 MS. CORMIER: 13 exportsor else we will continue to see an
14 Uh-huh. 14  increasein products.
15 MR.HEBERT: 15 And Louisiana being a manufacturing hub
16 Paige, may | add to that? 16  that'snot seeing the total investment through
17 MS. CARTER: 17  that export and import channel, so it's one
18 Yeah. 18  part of the strategic plan, but it'salso so
19 MR.HEBERT: 19  many others. And so, again, | talk about that
20 Thanks for inviting me. | work for the 20  positive externdities and how much that
21 ProBono Jeff Landry campaign, but happy tobe |21 multiplier really is, and it does impact how
22 here and happy to hear thisdiscussion. | 22 BASF can continue to have the lowest cost
23 know we're going to talk alittle bit more 23 opportunity within the State of Louisianato
24 about ports and waterways. But to Julia's 24 maximize your business here through that
25  point and to Beth's point and your point and 25  increaseinimports.

Page 47

Page 49

13 (Pages 46 - 49)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1 MR. NAVARRO: 1 -- engaged and focused and kind of start
2 Paige, | would liketo, as aBoard 2 looking at, you know, breakout groups that
3 member, support the Board and the State 3 specifically aretailored to addressing these
4  anything to do with logistic management, 4 needsand these issues and moving forward; you
5  bagging operation, and loading a boat, dry 5  know, not just from what LED can do, not just
6  productsand bagging it and distributingin--| 6  from what certain local and municipal places
7 MS. CARTER: 7  and, you know, partners in the State can do,
8 Okay. 8  but you then get, you know, the expertise, the
9 MR. NAVARRO: 9  knowledge, the skills and ahilities of these
10 -- international businessand hereinthe |10  folksthat have been in the international
11 United States. 11  tradeindustry, international commerce
12 MS. CARTER: 12 throughout their careers and then, you know,
13 Okay. Definitely. 13  sepinto help.
14 MR. SPIERS: 14 MR.HEBERT:
15 Paige? 15 And, Paige, to add to what Tom said, you
16 MS. CARTER: 16  know, you've got multiple working groups under
17 Uh-huh. 17  the Port Commission --
18 MR. SPIERS: 18 MS.CARTER:
19 Thisis such arobust group of people. 19 Uh-huh.
20 MS. CARTER: 20 MR.HEBERT:
21 Y eah. 21 -- from coastal and inland to oil and gas
22  MR. SPIERS: 22 tonavigation and safety.
23 ThisBoard canreally beleveragedtodo |23  MS. CARTER:
24  alot of great things for the State of 24 Yeah.
25 Louisiana 25 MR. HEBERT:
Page 50 Page 52
1 MS CARTER: 1 Whatever you all come up with respect to
2 Right. 2 thesetype of working groups that you all do,
3 MR. SPIERS: 3 well pull in from our working groups the
4 | don't think we ever have to that 4 right individuals that you need for those
5  capacity. I've been onit for a couple of 5  working groupsto have that cross --
6  yearsand (inaudible) for many years. Thisis 6 MS CARTER:
7  ared opportunity working with LED and really 7 Excellent. And thisissomething we've
8  sort of supercharging what they will do going 8  been-- go ahead.
9  forward, especialy with the new Governor and 9 CHAIRMAN RUSOVICH:
10 thelegidation that'sin placeto really 10 No, no. | was about to say, Tom, that's
11 focuson international trade. What | would 11 agreat thought, and Marc, because we get like
12 suggestis, you know, maybe send out specific 12 theregular -- we're getting now severa a
13 typesof more groups of, you know, initiatives 13 week requeststhat LED on behalf of the LaBIC
14  that we want to -- 14  arereceiving now from the Governor's office.
15 MS. CARTER: 15  Sowell make surethat those are, that we
16 Okay. 16  field those and send those out to the Board
17 MR. SPIERS: 17  when we have a specific request and a specific
18 -- focus on and lean on the expertise of 18  requirement. And, obvioudly, if it relatesto
19  thisgroup to sort of just say, hey, yeah, | 19  theport stuff, Marc, we'll immediately
20  wantto beinvolvedinthis. And that way, 20  connect you. And even if it doesn't, we can.
21 that might be alittle bit easier to kind of 21 And so we can go ahead and make sure that
22  dtart getting people -- 22  thoserequests are fielded to the Board. And
23 MS.CARTER: 23 then whoever can do it, who has that expertise
24 Yeah. 24 can connect them and speak oniit.
25 MR. SPIERS: 25 MS. CARTER:
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1 And Greg and | have been talking about, 1 Yes, Don?
2  oncewe get -- you know, we've been rebuilding 2 MR. SANDERS:
3  theBoard. Andwe've got areally strong 3 I'd like to make a quick comment. First
4 mission and a calling through the legislation 4 off, | likewhat thislady said over here.
5  that createsthe Board. But then, how do we 5 MS. CARTER:
6  activatein away that can really push the 6 Beth?
7  Department forward and compliment the work 7 MR. SANDERS:
8  that we're hoping to accomplish and really be 8 And (inaudible).
9  thebackbonetoit? 9 MS. CARTER:
10 | talked about, Jerry, as we start to 10 Uh-huh.
11  envision what amission to Germany lookslike, |11 MR. SANDERS:
12 weneed your expertise because you know it and | 12 Because I've been on for 15 and a half
13 BASF knowsit better than any of usdo. And 13  years. | guess Greg (inaudible), whichis
14  so, Ed, | talk about the power component. 14 okay with me because, you know, | want to
15  When werelooking at going into a market, 15  assist ontheforeign offices. Nobody has
16  making sure that we are meeting with, whoare |16  said that.
17  your current customers that should be part of, 17 MS. CARTER:
18  butif they're not, should be part of the BRE 18 Uh-huh.
19  dtrategy for the Department and making sure 19 MR. SANDERS:
20  when we go to Japan, we're meeting with each 20 And Greg has said that it meant something
21  of those, dong with the growing lead 21  for Tom.
22 development and the projectsin the pipeline, 22 MS. CARTER:
23 and so just having more of adirect role for 23 We're getting there.
24  youto play. 24 MR. SANDERS:
25 What we will do is, we'll send out, and 25 Okay. And | guess my questionis, didn't
Page 54 Page 56
1 Mandi, I'mlooking to you, we will send out 1  weget abudget for the legisation?
2 somesort of survey over email. But what | 2 MS. CARTER:
3  would say is, don't seethe options as a 3 Uh-huh.
4 bucket you haveto fit in. We want you to 4  MR.SANDERS:
5  have-- | don't want the Department telling 5 Okay. You know, where we put in offices
6  you how your Board service goes. | feel like 6  and when we pick (inaudible).
7  you need to be creating that alongside us 7 MS. CARTER:
8  right now. 8 Y eah.
9 Now, | don't want to open up Pandora's 9 MR. SANDERS:
10  box. I will tell younoif | don't feel like 10 Okay. AndI'd like to be a part of that,
11  it'sgoing to merge with the team's strategy 11 because you know, my title and all thiskind
12 atthispoint. But feel like you are going 12 of stuff, and all of us have our own
13 toknow better than alot of uswill be able 13 businesses and al that. But at the end of
14 toenvision for the Board, especialy knowing 14  theday, weall know we're selling something,
15  how many other boards and the service that you |15 MS. CARTER:
16  provide both professionally and in your civic 16 Y eah.
17  engagement. 17 MR. SANDERS:
18 So that's something that we'll take -- 18 Okay. And that's (inaudible).
19  thank you for that, Tom. Well send that out 19 CHAIRMAN RUSOVICH:
20  and really looking forward to be being able to 20 So, Don, we -- that is on the agenda,
21  engage this Board in amore productive and 21  absolutely so. | think that's next up or
22 interactive way. 22  coming. Sowe will absolutely wil talk about
23 MR. SANDERS: 23 that. And Harrison will addressit and we'll
24 Paige? 24  tak aboutit. And | think there's still some
25 MS. CARTER: 25  things, some hurdles that we have to cross,
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1  butl think we'll get there. And, certainly, 1  Donadsonville on the Westbank through the
2 your experience having had global operations 2  LCTCS, through River Parishes Community
3 throughout Asia and throughout the world -- 3  College. And the phenomenal thing is that
4  MR. SANDERS: 4 those $95,000 salaries are now going to be
5 Y eah. 5 availableto the City of Donaldsonville.
6 CHAIRMAN RUSOVICH: 6 We're going to make sure that that
7 -- you can certainly help with that. So 7 community, those community members can go down
8  we-- that iscoming up on the agenda. 8  thestreet in their own community to receive
9 MS. CARTER: 9 thecertifications and the trainings, so that
10 Uh-huh. 10  theday that those applications open up for
11  MR. SANDERS: 11  those 1300 jobs, who's prepared for that? The
12 Okay. 12 City of Donaldsonville. The citizenswithin
13 MS CARTER: 13  the City of Donadsonville have been met with
14 I'm glad that you brought that up. So 14 thetraining opportunities required to even
15  thenext lineitem on the agendaisreally 15  meet the application standards.
16  looking at some of the -- the Secretary went 16 And then after that, they're going to be
17  over winsthat we've had in the pipeline. 17  thefirst onthesite. That when those doors
18  What Greg and | wanted to do was pull out some | 18  open and that place becomes operational, they
19  of theforeign direct investment wins. So 19  arethefirst to crossthat line and be the
20  weé'vegot three that we were going to 20  employees bringing that facility to life; and
21 highlight. 21 then most importantly, that those $95,000
22 Hyundai isreally, it's such a phenomenal 22 sdaries, we have set up the process, we have
23 project. It'sthe perfect example of how this 23 setupthe solution so that it's those
24  Board and your expertise can be activated. So 24 citizensthat can take home those salaries to
25  around thistable alone, you've got Greg who 25  their families within the City of
Page 58 Page 60
1 led, wasalongside usto lead atrade mission 1  Donaldsonville. That's economic development.
2  oramissionto South Korea. Kate, Paul -- 2 That's really how you look at a community
3 Paul will bejoining usin alittle bit, but 3 andyou utilize resourcesin a public,
4  Paul Matthews played a huge role there as 4  private, really phenomenal way to be able to
5 well. Ed, Juliawas huge in that as well. 5  bring to bear such atransformational project
6  And Jacob on our team was the quarterback for 6  that will change acity like the City of
7  that visit or for that entire project and 7  Donadsonville. Sofor me personally, there's
8  continuesto be. 8  alot big numbers. There'salot of great
9 So | want to open up the room or the 9  work that'sgoneinto it, but it'sthe
10  group to kind of talk about the Hyundai 10  training center and what will happen to the
11 project. But beforel do, | want to share for 11 City of Donaldsonville through transformation
12 mewhat isthe most important component of 12 likethisthat makes me the most excited.
13  thisproject. And sowhen welook at $95,000 13 But | do want to open up, Kate, you've
14  sdaries, | want to point to you, thisisn't 14  putinyearsand years of strategy and thought
15  just Ascension Parish, but thisis 15  leadership to make that happen. Greg, you
16  gpecifically Donaldsonville. Thisisthe West 16  wereahuge advocate for us. Julia, really
17  Bank of Ascension Parish. Thisisnot BASF's 17 thethought behind how we solve the dock
18 neighbor. Thisisacrossthe River. 18  solution and thelogistics. Ed, you werein
19 So the thing that really makes me the 19 it asearlier, maybe even before we were.
20  most proud about the work that this Board did 20  And, of course, Jacob as our quarterback, and
21  andthework that the entire team dedicated to 21 | know Paul will bejoining us, but really a
22  Hyundai did iswe're putting forward a 22  great example. And Jay, Jay was one of the
23 workforcetraining facility. Thirty million 23 first calswhen Juliaand | said, how do we
24  dollarsisgoing to be going into a new 24  solveabarrier? It was, we need to pick up
25  facility, not located across the River, but in 25  thephoneand cal Jay. And, ultimately,
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1  working through some solutions with you, then 1  then the assets and resources Louisiana has,
2 itended up being, hey, let's pull Paul in. 2 it'svery hard to beat, you know.
3 Soit'saredly great -- | want to -- 3 MS CARTER:
4  y'dl can share alittle bit from your own 4 Y eah.
5  perspectives, but | feel thisisareally good 5 CHAIRMAN RUSOVICH:
6  example of how we can utilize this Board more 6 But it took both the international side
7  effectively. 7  andit took the local state side support and
8 MR.HARDMAN: 8  cooperation. So | thought it wasa
9 Sure. 9  combination of that. And | think, you know,
10 MS. CARTER: 10  onethingin the project, in these kind of
11 Now, I'm looking at you. 11  projects, one project leads to another
12 MR.HARDMAN: 12 frequently.
13 We were involved in the Hyundai deal. 13 MS. CARTER:
14 Port of South Louisiana, aswe got intoit, | 14 Absolutely.
15  think had alittle bit more experiencein 15 CHAIRMAN RUSOVICH:
16  financing some of these projects. | think the 16 So this, | think for the Korean market,
17  Board was alittle more comfortable with it. 17  thisisareally big deal.
18  Sowe had this opportunity to say, hey, you 18 MS. CARTER:
19  know, it'sinour jurisdiction, we'll derive 19 Uh-huh.
20  benefitsfrom it, we have a huge piece of 20 CHAIRMAN RUSOVICH:
21 property down there. The phonesliterally on 21 Because | know LOTTE was here and others
22  the Westhank have been ringing off the hook 22 have been here, but this now sort of setsthe
23 dther for laydown space, fabrication space. 23 groundwork for Korean, additional Korean
24 In that regard, the Port acquired a piece 24 investmentin Louisiana. Because frequently,
25  of property down there years ago that, | don't 25  when aKorean or Japanese company or aforeign
Page 62 Page 64
1 know how things happened, but we don't have 1 company comein, they're not just bringing a
2 very good deepwater accesson it. So 2  few engineers, they're bringing al of their
3 nevertheless, we're making the best of it. 3  expertise and they're bringing engineering
4 And then Paul got involved with this Board. 4 companies. They're bringing construction
5  Sol think it'sworked out well between all of 5  companies, they're bringing awhole ecosystem
6 us, | really do. 6  of their own, you know, of their own
7 MS. CARTER: 7  capabilities and of their own culture and of
8 It'sreally agreat collaboration across 8  their own structures.
9 the -- 9 MS. CARTER:
10 MR. HARDMAN: 10 Y eah.
11 Y eah. 11 CHAIRMAN RUSOVICH:
12 CHAIRMAN RUSOVICH: 12 So | think the global winslead to areal
13 | also think that it sort of combines 13 global presence, astronger global presencein
14  that international front, like the travel to 14 activity in the State as we get these global
15  Kores, you know, meeting with the client, it 15  wins. And onewill lead to another to another
16  just showson the international market, you've 16  toanother, and | think that's the other thing
17  got to bethere. 17  thatit serves.
18 MS.CARTER: 18 MS. CARTER:
19 Y eah. 19 I do agree with you, but then | also feel
20 CHAIRMAN RUSOVICH: 20 likeit'simportant to acknowledge what has
21 Y ou know, you haveto go visit, you have 21 happened or hasn't happened in the past. And
22 tobethere, and we were full force in there 22 soyoumentioned LOTTE, and you look at LOTTE,
23 with them, and | think having the support here 23 and we haveinternational offices and we had
24 inLouisiana, which we got so profoundly. So 24 thisactivity. Were we actually focused? We
25 | think when you combine both those two and 25  werenot.
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1 CHAIRMAN RUSOVICH: 1  your feedback.

2 Right. 2 MS MACARTHUR:

3 MS.CARTER: 3 And | would liketo say, | think it's the

4 And we did not, therefore, see the 4 citizens of the State that also need to be

5  continued benefit of what could of have 5 involved in thisinternational market.

6  happened with the following ecosystem. 6 MS. CARTER:

7 CHAIRMAN RUSOVICH: 7 Yes.

8 That's right. 8 MS MACARTHUR:

9 MS. CARTER: 9 Because, again, when we're going to get
10 We have had generational successwith |10  these projects and we're visiting, the success
11  Shintech, one of the largest investorsfrom |11 can beget successin the business world, but
12 Shin-Etsu in the Japanese market. Havewe |12 weaways are hit that we are not
13  seen atremendous amount of swell that has |13  multinational state. And so when you look &t
14  followed thereafter? We havenot. Andwe |14  our diversity, it'sjust not there. And our
15  have had consistently arepresentative in 15  competitors have diverse cities and cultural
16  Japan. 16  offeringsthat we don't have enough of or a
17 Do | think we have set up the markersto |17  concerted effort that we can reach out to.

18  besuccessful? Yes. Didwefollow through | 18 And thisisn't just for Korea, it's for
19  with execution? Wedid not. 19  Germany, it'sfor Japan. | mean we've had
20 CHAIRMAN RUSOVICH: 20  people come and they say, well, where are all
21 | agree. 21  theJapanese people. And | waslike, well,
22 MS CARTER: 22  you'll be our first ones and we'll be so glad
23 And so | do think that that's the 23  tohaveyou. And| know it soundstritein a
24  responsibility of thisBoard. And aswe 24 way, but it's very important.
25  continue, we'll talk about the in-market 25 MS CARTER:

Page 66 Page 68

1  officesthat we're focusing on or we're 1 Itis.

2 proposing to focus on. We have got to have 2 MS MACARTHUR:

3 KPIsand hold them accountable because, 3 And so we need to figure out not only how

4  ultimately, we will not see the ecosystem and 4 to utilize our representatives for projects

5  that halo or that cluster impacts. That's not 5  and new business, but how to actually bring

6  going to happen organically. 6  more peopleto live here while encouraging

7 CHAIRMAN RUSOVICH: 7  other Louisianans to come back. So | think we

8 Weéll, no, | completely agree. Y ou have 8  needtofocus on how wediversify. And | know

9  to, inany of these global markets, you have 9  New Orleansis cool and that's where are
10  tobuild relationships too with the senior 10  diversity redly is, but how do we kind of
11  management and with the teams. 11 grow that?

12 MS. CARTER: 12 MR. SPIERS:

13 Y eah, uh-huh. 13 But, Kate, you've got to start somewhere,
14 CHAIRMAN RUSOVICH: 14 right?

15 And, you know, they're all relatively a 15 MS. MACARTHUR:

16  small -- | mean Korea, you've got five or ten 16 Right, so I'm happy.

17  companies. 17 MR.SPIERS:

18 MS. CARTER: 18 Y ou know, Montgomery didn't have probably
19 Y eah. 19  one South Korean living in its vicinity, you

20 CHAIRMAN RUSOVICH: 20  know, in Alabamauntil Hyundai came along.
21 Same thing with Japan. 21  MS.MACARTHUR:

22 MS.CARTER: 22 They may not have any now, but | think we
23 Uh-huh. And Kate and Ed, | know you both |23 need to keep utilizing our assets --

24 have been a part of multiple of those projects 24 MR. SPIERS:

25  and, of course, Hyundai aswell, so welcome 25 They've got quite afew. | visited over
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1 therealot -- 1  under an NDA for a specific project, you can
2 MS.MACARTHUR: 2 getal these piecesin place using the
3 -- to grow. 3  expertise of thisBoard in planning ahead of
4  MR.SPIERS: 4 time how you're going to make that project a
5 -- and it's pretty impressive, the 5  successwhen it does come.
6  community that they've built there. 6 MS. CARTER:
7 MR. CRABTREE: 7 Yeah.
8 Kate, to your point, you know, when we're 8 MS. MACARTHUR:
9  competing with Houston and they've got a mini 9 So | think that's probably the most
10  UN Chamber of Commerce, basicaly -- 10  important thing that |'ve seen kind of for
11  MS MACARTHUR: 11  everybody at this stage to be able to kind of
12 Yeah. 12 havethat same success that we're experiencing
13 MR.CRABTREE: 13 now, whichisjust fun and very busy. Soit's
14 -- every foreign country, you know, the 14  good.
15  Japanese American Chamber, the German American 15 MS. CARTER:
16 Chamber, it's hard to compete. 16 Yeah. Ed, you want to add anything?
17  MS MACARTHUR: 17  MR.JMENEZ:
18 It's a precedence and it's a comfort 18 A lot of it has been said, | think
19  level. It may not be of financial value, but 19  relationshipsisakey thing. | know you're
20  itissomething that'sin that box. 20  right, administrations can change every four
21 MR.SPIERS: 21 yearspotentially. But when you talk about
22 And quite afew of our consulate generals 22  LOTTE and you talk about Shintech and others,
23 have moved from Houston to New Orleans. 23 right, these are companies that have been
24  MR.CRABTREE: 24 here, and | don't think those relationships
25 Yep. 25  werebuilt.
Page 70 Page 72
1 MR.SPIERS 1 MS CARTER:
2 We've lost them. 2 Y eah.
3 MS MACARTHUR: 3 MR.JMENEZ:
4 Uh-huh. Appreciate al the coordination 4 And they could have been helpful. We
5 andthehelp. But, again, when we have these 5 built strong relationships with the leadership
6  private projects, we're all under NDAS. 6  of those companiesin Asia. And it's amazing,
7 MS.CARTER: 7  overthelast -- since LOTTE came here, |
8 Y eah. 8  guessthat would have been 2016, when they
9 MS. MACARTHUR: 9  built that facility, how many Korean companies
10 So you can always reach out to the 10  visited their site?
11  membersthat we can put under an NDA, but | 11  MS CARTER:
12 think the important takeaway isthat it can be 12 Y eah.
13 replicated. And so the State comingin on 13 MR.JMENEZ:
14 thisconcept, you know, that we've been 14 And LED was not aware. They were coming,
15  working on since 2013, and saying, hey, we're 15  visiting over and over trying to understand,
16  really going to partner and makethis a 16  why did you come there? And the missed
17  regiona effort and put in the infrastructure 17  opportunitiesthat were there to say, hey, if
18  that we've been lacking and trying to work 18  you havevisitors, other industrials, why are
19  towardsand we're going to utilize all these 19  wenot talking to them?
20  incoming projectsto do it, that can happen 20 And so | think there'salot of things
21 anywhere. 21  that thisBoard can do to improve how we've
22 We can bring in al the partners from 22 worked with these existing international
23 thisBoardto do that in any region in the 23 companies aready.
24  State. And wherel think that's alesson 24  MS. CARTER:
25  learned from this, that even before you're 25 Uh-huh.
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1 MR JMENEZ: 1 anditwasn't. It wasavery agreeable
2 But the last piece | want to talk about, 2 situation where both boards, both executive
3 Hyundai, | mean thisisagenerational 3 directorswerein lockstep about what was the
4  opportunity, right. And what it does with big 4  strength of one port versus the other, who had
5 loadslikethis, it allows companies like 5  thecomfort level to do what needed to be done
6  us-- werean infrastructure company. Think 6 tomakeit happen. Sol think thisisagreat
7  about it like, you know, everybody has been 7  casestudy for aproject for Louisiana, not
8  talking about, the loop in Baton Rouge, why is 8 justfor theregion, but a project for
9  there no loop around Baton Rouge traffic? 9  Louisiana how we can get two very strong
10 So, well, it allows us, big loads like 10  entities, state entities have you, to work
11 this, to build a big infrastructure project, 11 together. And | just think it was monumental.
12 right, on the Westbank of the River, which 12 Likel said, it could have gonereally
13 doesn't have -- and it benefits both sides of 13 wrong, and it didn't. So | appreciate Jay and
14  theRiver. It providesreliability because 14  Paul and the two boards really just being so
15  now you're straining the grid on both of the 15  agreeable and putting forth what their
16  sidesof the River and it allows usto now be 16  dtrengthsare. It'sagood step in that piece
17  ready for the next big project that comes 17  particular.
18  here, because you have an interstate system, 18 MR.COLE:
19  essentially, you have a500 kV line running 19 Paige?
20  from New Orleansto Baton Rougethat is 20 MS.CARTER:
21 necessary to serve this but will also be 21 Uh-huh.
22  necessary to serve other loads on that side of 22 MR.COLE:
23 theRiver. But, again, also strengthen 23 Just back to one question. So being kind
24 because we will connect them to both sides of 24 of one of the people that's, like, new to a
25  theRiver. 25  lot of thisworld and stuff, so thisis
Page 74 Page 76
1 So, essentialy, you'll have aloop of 1  probably going to sound like an amateur
2 thehighest transmission service from New 2  questionto alot of people, but | know
3 Orleansto Baton Rouge on the east side, and 3 Secretary Bourgeois brought up a good point,
4 then crosses over, and then goes back down to 4  likewithing y'all's study that was done of
5 New Orleans. Sothere'sahig, giant 5  that Louisiana hasits own self-image problem.
6  transmission loop which would be the envy of 6 MS. CARTER:
7  many placesin the U.S. to have something like 7 Yeah.
8 that. 8 MR. COLE:
9 MS.CARTER: 9 And | know one of thethingsis, like
10 Uh-huh. 10  with big projects like this one, they get
11 MS. CORMIER: 11 announced in the State. Because as| talk to
12 I'll speak to the collaborative effort 12 friends and family members and colleagues and
13 relativeto the ports. | know, you know, 13 everything else, one of the big responses you
14  Paige, mentioned kind of how the sausage was 14  awayshear from alot of Louisianacitizens
15 made. Wehad alot of conversations about 15  after these announcementsis, yeah, I'll
16  trying to figure out a creative solution to 16  believeit when it actually happens.
17  something. And the ultimate decision waswe 17 MS. CARTER:
18  needed two portsto work together. That could 18 When | seeit, yeah.
19  have been messy. | mean, we all know our 19 MR.COLE:
20  history in Louisiana 20 When | actually seeit, because we've
21 MR.HARDMAN: 21 heard these things for years and decades and
22 Y eah, because we like to fight every now 22  everything else. What in LED's new strategy
23  andthen. 23 iskind of being done, both like to set up
24 MS. CORMIER: 24 kind of those benchmarks and to show that to
25 Redlly, so it could have been very messy, 25  the public and to see where the progressis
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1  being made and say, this will happen -- 1 should dl start, if you haven't, you should
2 MS CARTER: 2 now asaBoard member should be getting the
3 Yeah. 3  LED Lately updatesthat are going out. Emma
4 MR.COLE: 4 behind, she's shaking her head, she manages
5 -- like, thisis not just abig 5 that. If you are not getting updates from the
6  announcement to makethe Governor and LED and 6  Department, let Emma know.
7  the Statelook good in a public setting, but 7 And, Emma, do you want to add anything
8 it never actually comesto fruition to people? 8  about the communication and the narrative that
9 MS CARTER: 9  we'retrying to make sureis better told?
10 Yeah, it'sagreat question and it'sa 10 MS. WAGNER:
11 great point because | think we've all heard 11 Y eah, I'm Emma Wagner, Communications
12 it. And most importantly, it'sarming 12 Director for those of you who don't know me.
13  individualslike you to know where we are. 13 So, yes, LED Lately is our main comprehensive
14  And you need to hold the Department 14  newsdletter that you should be getting. It
15  accountable as Jacob, who will be the contract 15  kind of used to be broken up alittle bit
16 monitor. 16 more, but werereally trying to make sure
17 And what's the status? Because, 17  that we're painting the whole picture, like
18  ultimately, it shouldn't just be Jacob in the 18  the Secretary said, of everything that we're
19  Department communicating it, but Jerry and 19  doing, whether it's the big updates, small
20  Nicholas and Harrison and everybody, go across | 20 businesses and things. So please, please,
21 theroom, each of you should be well prepared. 21  pleaselet me know if those are not hitting
22 If somebody wereto say, hey, you're on the 22 your inbox.
23 International Commerce Board, what's happening | 23 They kind of comein different versions
24 with Hyundai? Here you go, here'swhat | 24 aswell. And, of course, socia mediais
25  know, the dock work started |ast week. 25  awaysone of our strongest tools, so please
Page 78 Page 80
1 And so we are going to betrying to 1 follow usthere. And, especialy, thatis
2 providerealy the spokespeople, you al, with 2 where, like Kate said, the community is to
3 more of those updates, but then we also have 3  givethem those sorts of updates and reporters
4 to be communicating the story better 4  aswell who really pitch our story and telling
5 ourselves. And so wereworking on a handful 5  our story alittle bit better internally and
6  of different initiatives around that Louisiana 6  externally outside the State.
7  Opportunity. You know, that's that -- it was 7 MS. CARTER:
8 thethird pillar on that side on the strategic 8 Y eah, trying to be more accessible as
9  plan graphic that we had. 9 wdl
10 We just have to be sharing information 10 MS. WAGNER:
11  better. The Department has been abit of a 11 Exactly.
12 black holein terms of progress updates, 12 MS. CARTER:
13 sharing information, and we're trying to break 13 Y eah.
14  that down in as many ways as possible. You 14 MS WAGNER:
15  seethat with how we handle NDAs and bringing | 15 Answering questions, be here for updates,
16  peopleinto projects more effectively to 16  thosekinds of things, soyes. And if y'dl
17  develop cross-functional teamsto problem 17  have any other ideas on how we can hit your
18  solve and more diverse thought there, but then 18  audiences, please, please let me know, I'll be
19  we haveto be doing that about this story and 19  around.
20  the narrative too, which means giving you all 20 CHAIRMAN RUSOVICH:
21  updates, giving updates more frequently, and 21 No, | think thisis a great offer.
22 then also using communication channelswhere |22  Because for years, you know, | requested that
23  wecan. 23  wedo aregular newsletter out to the Board.
24 And that's everything from LED Lately. 24  MS. CARTER:
25  If you're not getting those, let us know. You 25 Uh-huh.
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1 CHAIRMAN RUSOVICH: 1 right.

2 And while thisisn't specificaly to the 2 MS.CARTER:

3 Board, you cover in those newsletters the 3 Y eah.

4 international announcements as well. 4  MR.JMENEZ:

5 MS. CARTER: 5 | mean, every administrationisalittle

6 Y eah. 6  different. Do you -- you redly just make

7 CHAIRMAN RUSOVICH: 7  announcements when things are actually real,

8 So it does coverage that information. 8  right, versus potential. Thiswasastudy.

9  And! would encourage Board members, if there | 9  MS. CARTER:
10  iscertain mgjor activities that you see that 10 Y eah.
11 connect to this Board, please let Emma know 11  MR.JMENEZ:
12 becauseit's something we could look at 12 And it could have not happened, that's
13 weaving into those newsletters. Soit'san 13 what maybe the citizens of Louisiana go, oh,
14  excellent journal to get it regularly. So 14  here's another one of those that never comes
15  thank you for that, Emma. 15  tofruition.
16 MS.CARTER: 16 MS.CARTER:
17 Okay. We're going to go over two more 17 Yeah.
18  andI'mgoing to go quickly so we can get to 18 MR.JMENEZ:
19 legidlative updates and then we can get to the 19 And by the way, those things happen.
20  internationa offices. CF isanother one that 20  That's not a Louisiana specific thing. It
21 | wanted to highlight. While the feasibility 21 happens throughout the U.S. What | will say
22  study in CF being an American company, 22 about -- now, I'm getting, not talking about
23  feasibility study was announced in 2022, it 23 CF, but what | would say about the $62 billion
24  wasjust that, it was solely afeasihility 24  that was mentioned earlier, and we keep track
25  study and a$2 billion potential. What we 25  of it,and | think, like, $22 hillion of the
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1 announced, and | say we, Kate, Ed, the team 1 62isinternational.

2 collectively, again, multiple Board members 2 CHAIRMAN RUSOVICH:

3  hereengaged, and Liz McCain on our team is 3 | think so.

4  thequarterback for LED, the consistency of 4 MR.JMENEZ:

5  touch points. 5 So it's about 35 percent of that is

6 | mean Kate, at one point said, if | need 6  international. But what I'll also say when |

7  tofly anywherein theworld, | will to get 7  look at that list of what's been announced

8 thisacrossthefinishline. Butthisisa 8  sincethe Landry administration, you know, my

9  joint venture with Mitsui and with JERA moving | 9  opinion, because I've been asked that by our
10 forward on a$4 billion ammonia facility, 10  executivesall thetime, I'd say about 90
11  coincidentaly, in the same -- or not 11  percent of that is companies that truly have a
12 coincidentally, but in the same master plan 12 pathfor it to happen. So that's great,
13 dite, the RiverPlex MegaPark that Hyundai will 13 right. Not every project is going to have
14 behoused in aswell. 14  that, even after it's been announced.
15 Ed? Kate? Anything you want two want to 15 But the list that's out there right now
16  add on this particular -- it's a huge win, two 16  likeaproject like this where you have -- we
17  Japanese companies coming alongsidea U.S. 17 awayssay, they better have a balance sheet,
18  company herein the State of Louisiana. 18  right, that'sthe first thing. If they don't
19 MR.JMENEZ: 19  haveabalance sheet, it makesit really
20 Weéll, | was going to -- my comment was 20  difficult for aproject to come to fruition.
21 goingto befor Nick or Nicholas, | don't 21 And even though CF does have a balance sheet,
22 know -- where did he go? Oh, heleft. Oh, 22  they needed partners, offtake partners. And
23 never mind. Look, theredlity is, you 23 when you see somebody like Mitsui and JERA,
24  mentioned afeasibility study, | think that is 24 redly big multinational companies like Japan,
25  kind of what he was alittle bit alluding to, 25 it putscredibility to their projects.
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1 So that's one of the things that, in my 1  differencein approach there. But it also
2 opinion, as we work and what do we go after? 2 goesto Ed's point, within the Department, and
3 It's-- weregoing to get distracted by alot 3 Ed'sbeen agreat thought partner to me on
4  of developers. 4  this, isthat if welook at -- you saw that
5 MS. CARTER: 5 201 projects, were ateam of 25, y'all. That
6 Y eah. 6 isalot of work.
7 MR.JMENEZ: 7 And huge applause goes to the team that's
8 You know, if | look at my history, 15 8  herefor the tenacity and the commitment that
9  yearswith doing economic development, | know | 9  they have, but there also comes a point of
10  of onein Louisianathat were devel opers that 10  prioritizing how and when you spend your time.
11 actualy became something, and that's Venture 11 And so one of the blessings that will come
12 Global. 12 from this strategic plan and from the work
13 CHAIRMAN RUSOVICH: 13  that we are doing hereisthat we will be
14 Sure. 14  deciding herein the very near future when we
15 MS. CARTER: 15  say no and when we say yes based on viahility,
16 Y eah. 16  based on aignment with assetsin the
17 MR.JMENEZ: 17  dtrategic plan.
18 The other 200 never came to fruition. | 18 So being able to say diplomatically,
19  mean that'sjust the truth, right. I'm not 19  thank you for the opportunity for Louisianato
20  saying we can't just ignore them, but the math 20  potentialy compete, but thisis not right for
21 isthere, right. | mean, where do you spend 21 usright now. And being able to say that so
22 your time? 22 that we, asaCollective Louisiana, can be
23 MS. CARTER: 23  focusing our time, focusing our efforts, and
24 And, Nicholas, | want to make sure you 24 most importantly, our resources in terms of
25  hear some of what Ed was just saying isthe 25  funding in ways that will return the highest
Page 86 Page 88
1  difference between administrations and the 1  impact and the highest benefit. So that's
2 choiceto maybe preemptively announce 2 something, Ed, we've been focusing alot on.
3  feasihility studiesfor itsfinal investment 3 MR.JMENEZ:
4  decisionsthat are actually coming to 4 Yeah, and I'll give you an example
5  fruition. And so what we have here, 5  becauseit'sreal. Likethis-- and Paige and
6  especially with CF, is something that was a 6 | talked, who do you want -- who do we want to
7  feasihility study announcement years ago, but 7  beour neighbors?
8  what we were able to announceis an increase 8 MS.CARTER:
9  incapita investment and then also atrue 9 Uh-huh.
10  final investment decision. And sothat is, 10 MR.JMENEZ:
11 thedirt is starting to move. 11 Because they're going to be here around
12 Meta, the dirt started to move the next 12 us. That'swherethejobswill be. Andasan
13 day. Hyundai, the dirt started to move the 13 example, to pick on anindustry, data centers,
14  nextday. And sothat is, hopefully, a 14 because everyone talks about -- do you want
15  differentiator that will help some of those 15  Microsoft to be your neighbor partnering with
16  typesof questionsthat arise isrecognizing 16  your schoolsor do you want a crypto miner
17  that fina investment decision verse 17  withtrailers, that three years from now, can
18  feadibility. But then, it's also picking and 18  just pick them up and go away? Who do you
19  choosing when we announce one over theother. | 19  want your -- we have a chance to pick.
20 And we have not had a standing practice 20 There's so many opportunities. Two
21 of announcing feasibility in this 21 hundred and -- there are very few times that
22  administration for that reason, you kind of 22 you get to pick and say, who do we want our
23 build up excitement for something that isn't 23 neighborsto bethat are still here 40 years
24  actually decided upon. So I'm glad you 24  fromnow? That's the beauty of having alot
25  mentioned that becauseit really isa 25  of opportunities. You don't haveto go after
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1  al of them. 1 Nicholas's point, comesto fruition in our

2 MS.CARTER: 2 communities.

3 And we look at, you know, resources 3 And so excited for this one, it's very

4 that's product, that sites, that's funding, 4  different but a huge investment coming from

5 that'sdiscretionary funding, al these 5 Australia, and excited about the continued

6  different components that we have that we can 6  work that we'll see hopefully in the

7  dedicateto aproject. We don't want our best 7  Austrdian area.

8  ditestied up in an option with a potential 8 CHAIRMAN RUSOVICH:

9  investor that doesn't have the balance sheet 9 | just want to make one overall comment
10 tomakeit cometo fruition, whenthenwehave |10  beforeyou move on. Sowhat we've seenis
11 thenext BASF potential partner or somebody 11 the-- and | think those totals come to about
12 like Hyundai come along; well, that would have |12  $22 billionin --

13 been great, but it'swrapped up in a 10-year 13 MS. CARTER:

14  option. So, you know, were trying to think 14 Yes.

15  that through abit differently so that we see 15 CHAIRMAN RUSOVICH:

16  lessof the fireworks without -- you know, the 16 But it's great to see Korean robust

17 sizzle without the steak. 17  investment in Louisiana, and | do believe that

18 Woodside isthe third and last one that 18 it will lead to alot of other things with

19  wehad decided to highlight. Thisisreally a 19  Koreaninvestments. It's great to see now the

20  remarkable Australian investment. Our team, 20  Japaneseinvestment, even though they're

21 led by Harrison, recently executed avery 21  investorsin the project, not the lead.

22 high-value mission trip to Australia. What we 22  Mitsui and JERA are great to have here and can

23 haveinyour binder isasummary on that trip 23 redly build on. And you've got Shintech now,

24  that David Bennett on our team, he led for 24 soyou can build the Japanese model.

25  LED, put together. Soyou'll see kind of a 25 | think now Australia, which building on
Page 90 Page 92

1  summary onthat ROI from that visit. 1 themission that wasjust had, | think

2 It'sagreat display of continued 2 building on the Australian side too gives a

3 engagement after an announcement. Sosignsof | 3 whole new potential to Australia, because

4  tension with Tellurian and the Driftwood LNG 4  they'revery interested in coming here. And

5 facility, there were very mission-oriented 5  all of asudden, you've got real footholds of

6  milestonesthat weren't being completed by 6  three major markets coming into Louisianathat

7  specific dates and, let's say, their Quality 7 will do nothing but tremendously build our

8  Jobscontract and things of that nature. So 8  economy here.

9  us, having avery mindful team member being 9 MS.CARTER:

10 ableto say, hey, we need to support what is 10 Absolutely.

11 potentially coming with amerger acquisition, 11  CHAIRMAN RUSOVICH:

12 whichisexactly what we did. Thisgoesall 12 So congratulations to the team on al of

13 theway to the Governor's team and the 13 it

14 Governor meeting with Woodside senior 14  MS. CARTER:

15  executives and CEOs quickly, immediate 15 Any comments on some of the international
16  engagement with Woodside to support that 16  investmentsthat we're spotlighting before we
17  acquisition. 17  head on to the next topic around international
18 We've got CEAS, ITEP, multiple different 18  offices?

19  agreementsthat are being acquired through 19 MR.LEBOLD:

20  that, soredlly the close coordination that 20 Maybe just one quick comment?

21 ourteamdisplayed. We'rereally aretention 21  MS.CARTER:

22  and potential expansion, which it resulted in, 22 Absolutely.

23  isagreat example of kind of that service 23 MR.LEBOLD:

24  dfter the sale and remaining in lockstep with 24 So and alot of the conversations that

25  aninvestor to ensure that the project was, to 25  we've had with potentia international
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1  partnersisworkforce development, workforce 1  beenasrobust asit probably should have
2 availability. | likethe Hyundai project a 2 been. Sothat'sour new team member, Andrew
3 lot because it addresses one of those areasin 3 Bays, whoisif, you know Rachel Shields, our
4  Donaddsonvillethat I call kind of the 4  Chief --
5  untapped gold mine of talent. 5 MS. CARTER:
6 MS. CARTER: 6 Engagement Officer.
7 Uh-huh. 7 MR.ELLIS
8 MR.LEBOLD: 8 -- Engagement Officer. | keep wanting to
9 The problem is, | think in the future, we 9  say Community Engagement -- but our Chief
10  may build the facility, but | think we need to 10  Engagement Officer and Andrew, they are
11 think about how do we partner with the right 11 working on that and trying to really get into
12 folksto ensure the message gets there that 12 the community and make sure that they are
13 now isthetime for them to realize that these 13 awarethat their needs are being heard and
14  jobswill be for them and they won't be 14  that we do plan to make sure that those people
15  skipped over. 15  inthat community will benefit from the
16 MS.CARTER: 16  project.
17 Y eah. 17 MS.CARTER:
18 MR.LEBOLD: 18 I'm glad you brought up Andrew Bays. So
19 And that is maybe not the best for me to 19  Andrew isateam member that we just hired in
20  gothereand do that, but | think partnering 20  January to our new Engagement Office. And so
21 with Quentin and othersto do that now, you 21  hisroleisto come alongside projects before
22  haveto lay that groundwork early. There are 22 they announce and then also thematic areas.
23 other effortsthat are going on, but | don't 23 Soyou kind of have two -- so think about
24 know if, Jacob, you want to speak to that, but 24  thematic areas, CCUS, nuclear, some of the
25 Ithinkit'sareal opportunity. Andwe 25  ammonia, some of the data centers, some of
Page 94 Page 96
1  could-- BASF would love to support it -- 1  those broader themes, some of those broader
2 MR.ELLIS 2 industry-wide themes to come beside them. And
3 Right. 3 what isthe community engagement strategy |ook
4 MR.LEBOLD: 4 likearound one broader topic?
5 -- but there are other industries, but 5 But then what does the community
6  how do we do that? 6  engagement strategy look like for each project
7 MR.ELLIS 7  proactively before it announces?
8 I'll say, we have afantastic community 8 MR.LEBOLD:
9  engagement team at LED that -- they're not in 9 | think it'sreally, really important. |
10  theroom right now. 10 loveto hear that and | think thereis areas
11  MS.CARTER: 11 where certainly some of us can help partner
12 Thisis anew team member. 12 withthat.
13 MR.ELLIS 13 MS. CARTER:
14 It's very -- we have a new team member 14 Y eah.
15  who | have had the privilege of accompanying 15 MR.LEBOLD:
16  himtotravel to Donaldsonville and hear the 16 Because if we don't fill that space of
17  community on their concerns and their needs. 17  information, and I'll call it truth, the NGO's
18  Andthat isone of the biggest things that 18  will and you'll seeit, we're behind it on
19  they'reworried about isthat, you know, this 19 CCus.
20  biginvestment comesin and bringing all these 20 MS. CARTER:
21 jobs, but then brings the jobs from elsewhere 21 CCUS, yeah. I'm glad you brought that --
22  forthefacility. And | think that, you know, 22 MR.LEBOLD:
23  weare addressing that with the training 23 Looking forward to contacting -- I'll
24 center. 24 keep in contact with Andrew on that.
25 But communicating that in the past hasn't 25 MS. CARTER:
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1 Uh-huh. And he's met with Blythe on your 1  theWestbank. It'sto open up the Westbank
2  team. Shewasone of thefirst -- 2 for all of those opportunities.
3 MR. LEBOLD: 3 MR. LEBOLD:
4 Oh, that's -- 4 Yeah, | don't mind training them, and
5 MS. CARTER: 5 theycan--
6 Uh-huh. She was one of the early, when | 6 MS. CARTER:
7  had my stakeholder list of, here are the 7 Uh-huh.
8  people you need to meet in your first month, 8 MR.LEBOLD:
9  Blythewashigh up on that list. 9 -- go across the river too.
10 MR. LEBOLD: 10 MS. CARTER:
11 Y ou're good. 11 Y eah.
12 MS. CARTER: 12 MR. LEBOLD:
13 Y eah, uh-huh. So he's been meeting with 13 It's okay.
14 your team just to get to know how y'all had 14  MS. CARTER:
15  redly led in some of those areas around 15 No, yeah. They can go back and forth.
16  information sharing proactively. 16  Uh-huh.
17 MR. LEBOLD: 17 Mandi?
18 Because the worse thing we could do -- 18 MS.MITCHELL:
19  I'msorry, | may go off alittle bit on this 19 Just to get back on Jerold's comment and
20 - 20  expound ahit further, from the economic
21  MS.CARTER: 21 developer's perspective at the local level
22 Uh-huh. 22 that teams up with our regional EDOs and LED,
23 MR.LEBOLD: 23 you know, we have long-standing relationships
24 -- just because if we missthe 24 with the community and relationships with
25  opportunity to get those in that community in 25  entitieslike our school system where you may
Page 98 Page 100
1 thedoor of thesefacilities -- 1  havean entire segment of the population that
2 MS. CARTER: 2 you're missing because they're not going to
3 Absolutely. 3  four-year college. And so they're not getting
4 MR.LEBOLD: 4 the message that there are high-paying skill
5 -- then we've really done that areaa 5 tradejobsthat we can plug you in to.
6  disservice. Andit can be generational -- 6 And so it's something that we have been
7 MS. CARTER: 7  working on at LEDA. For the last three years,
8 Right. 8  aslong as|'ve been there, we have embedded
9 MR. LEBOLD: 9  ourselves with the school system for that
10 -- and it can be generational for that 10  reason, so that we're catching those kids that
11  entire Donaldsonville area -- 11  aremissing out on opportunity, the full
12 MS. CARTER: 12 breadth of opportunities that Louisiana hasto
13 Agreed. 13  offer. Andthat'swhy | am excited about, and
14 MR. LEBOLD: 14 | don't want to steal Chris's thunder, but
15 -- this type of project. 15  about House Bill 395, for example, by Kim
16 MS. CARTER: 16  Brass, who isworking on aligning things like
17 Agreed. Andit'sgoing to take 17  the MJFoster Program with the target
18  partnership. Andthat iswhat thegoal isof |18  industriesthat arein LED's, in our regional
19  that training center, isthat training center 19  andlocal strategic plan so that we're
20 isnot just for Hyundai's use, it's for the 20  pluggingin.
21  entireindustria corridor. 21 And then there's aresolution that will
22 MR. LEBOLD: 22 beworking with the higher-ed institutions on
23 Y eah. 23 career services, doing a better job of that
24 MS. CARTER: 24 communicating to our talent what is existing
25 It'sreally for Donaldsonville and for 25  and availableright there in your community,
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1  inyour region so that we don't lose them to 1 MS CARTER:
2  Texas, and then we've got to go through a 2 Y eah.
3 boomerang campaign with our marketing dollars | 3~ MR. SPIERS:
4 totry to get them back. Sol just wanted to 4 Y ou know, anything across the board that
5  highlight that, you know, Secretary Bourgeois 5 involvesinternational trade finance,
6  talking about the whole of government 6  transportation investment, whole nine yards,
7  approach. Aslong as|'ve been around 7 ifitstals, it'snot good.
8  Louisianagovernment, thisisthefirst time 8 MS.CARTER:
9  that | actually see words being put into 9 Yeah.
10  action, that we're not just talking about, you 10 MR.SPIERS:
11 know, okay, yeah, economic development isa 11 So, you know, thisisimportant. I'm
12 priority, but it's linked to everything else 12 glad thisactually happened. It's a perfect
13 changing the generational trajectory of people 13 example of when we're going forward, we need
14  in Donaldsonville, for example, and really 14  to bemore attentive and more --
15  acrossthe State with some of these tools that 15 MS. CARTER:
16  we're bringing to the table, workforce tax 16 Absolutely.
17  credits and apprenticeship creditsfor high 17 MR.SPIERS
18  school kids. | mean all of that is plugged 18 -- intentional in terms of getting these
19  in, and I'm excited about it. 19  projectsto fruition.
20 So anyway, | really thank you for that 20 MS. CARTER:
21 comment, Jerold, because alot of uslive and 21 Y eah, agree.
22 breath it and have been trying to figure out 22 Go ahead, Jay.
23 for decades, how do we solveit for once and 23 MR.HARDMAN:
24  for dl for Louisiana so we can stop bleeding 24 And to what Mandi was saying just in the
25  our talent. 25  (indiscernible) between ports or if you all
Page 102 Page 104
1 MS CARTER: 1 areawareof it, Ports and Waterways, sort of
2 Tom, | know you were going to say 2  started this, we work the waterways, and our
3 something. 3 industry stakeholders are struggling to find
4 MR. SPIERS: 4  people. They don't know the ability, the
5 | just want to follow up on the Woodside 5  capability of these jobs are good paying jobs.
6  Energy thing, it's a perfect example where a 6  Youdon't need to go to school.
7  project that stalled out -- 7 We've got some people on the River that
8 MS.CARTER: 8  havegot an open employment period. You can
9 Yeah. 9  show up with adriver'slicense, pass adrug
10 MR.SPIERS: 10  test, they'll employ you, no questions asked.
11 -- you know, and identifying it and 11 They'll trainyou. | meanit's big trying to
12 movingit forward. | think it's something 12 keep thesefolks herein Louisianaand get
13  that one of our focus groups could be involved 13 peopletowork. Sol think we probably get in
14 with because, you know, there's so many 14  the Ports and Waterways --
15  projectsthat comeonline. And then, you 15 MR.MATTHEWS:
16  know, for one reason or the other, they, you 16 Oh, absolutely.
17  know, stall or stagnate. And, you know, all 17 MR.HARDMAN:
18  of the hooplaand things that we did to get 18 -- (indiscernible) search alittle bit
19  thisproject off the ground and all the 19  deeper dl these state programs.
20  resources and energy and money and time 20 MS. CORMIER:
21  invested, you know, thisis a good example of 21 It's an awareness program for the high
22 not only that from foreign direct investment 22 school students, which sometimesit needs to
23 for peoplelooking to do international 23 beeven sooner than that.
24 business here but also from an infrastructure 24  MR.HARDMAN:
25  project perspective. 25 Right.

Page 103

Page 105

27 (Pages 102 - 105)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1 MS CORMIER: 1  phenomenal opportunity with Hyundai, and then
2 But it's awareness for what is going on 2 1 would aso say the Hyundai family of brands
3 between thelevies, as some people like to 3  aswell. Somaking sure Jacob has done --
4  say. | think that is agood organization that 4 again, | praise him every time| can, and Paul
5  you could piggyback on anywhere in the State. 5  and the team that they've been in meetings
6  They target regions. 6  today with the group. We have reached the
7 MS CARTER: 7  level where we're working regularly with the
8 Y eah. 8  Executive Chairman for Hyundai Motor Group.
9 MS.CORMIER: 9  Andwhat we're hoping is to continue to see
10 So | think that would be very helpful. 10 that. And sothosewill be our key focus
11 MS. CARTER: 11  areasfor Asia
12 Okay. We've got about 35 minutesto make | 12 And then Europe, really looking at
13 it through acouple of realy robust topics. 13 Germany, France, and Italy. So Germany, we've
14  Sonextuponthelist, and | don't want to 14  got that industry alignment with advanced
15  cut any of the conversation short, | loveit, 15  manufacturing, process industry, steel,
16  but we've got to make it through a couple big 16  chemical, so and also on the success of BASF,
17  items. International Offices, to Don's point, 17  of BitLearn, some of our others, France
18  okay, so we are working tirelessly between 18  industry alignment with that energy process
19  Harrison, Greg, myself on what is the next 19  industries, LNG Chemicals. We've got Total,
20  partnership structure look like. 20  Air Liquide, ahandful of really big successes
21 So we will be partnering with the World 21 thereaswell.
22 Trade Center and the Louisiana International 22 Italy, the industrial equipment and
23  Trade Alliance; that's what it's called, 23  manufacturing, alot of piping and steel
24 Harrison? Did | say that right? 24  related expertise, high expertise aswell in
25 MR.CRABTREE: 25  that precision engineering, so pumps, valves,
Page 106 Page 108
1 Yes. 1 andalot of theinstrumentation that
2 MS. CARTER: 2 Louisianawill need to win to really focusin
3 That is the name that we are proposing 3  ontheU.S. energy race. So those are what
4 right now. It'san entity that already exists 4 we'relooking at from both Asiaand what we're
5  under the World Trade Center; correct, 5  looking at for Europe.
6  Harrison? 6 Of course, the UK has been traditionally
7 MR. CRABTREE: 7  oneof our longest and highest investors, and
8 (Nods) 8  soalsolooking at what is the focus going to
9 MS. CARTER: 9  bethere. And then onethat Harrison, Greg,
10 And so we'relooking at that to alignand | 10  and | have been pleasantly surprised with has
11  tointegrate. Most importantly, we'vegot the| 11  been Austraia. We had just aremarkable
12 expertisethat'sal being aligned and not 12 trade mission that, again, David led for the
13 creating redundancies. And then our goal 13 LED group. Harrison always does a phenomenal
14 right now isgoing to be, again, maximizing |14  job at theintentionality in these trips.
15  those Statetax dollarson focused in-market |15  But, y'al, Australiais the one place we can
16  officesand representatives. And so what 16  beat Texasto.
17  we'relooking at as akey priority or two key |17 So | don't know about you, it's abig
18 areasareAsia soredly focusingonenergy |18  place, but I'm pretty competitive.
19  andthe processindustries that you saw within19  MR. CRABTREE:
20 thefocus sectors. 20 The entirety of the trip there, we did
21 So, specifically, Japan, you've got a 21 not hear the word Texas mentioned once.
22 lot, the future energy, chemicals, 22 MS.CARTER:
23 transportation, advanced manufacturing, 23 Y eah.
24  semiconductors, alot of that expertisethere. |24  MR. CRABTREE:
25  Also, South Korea on the heels of just 25 A lot of tripswe go on, oh, Texas was
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1  just herelast year, Texasis hereright now, 1 playin. Soeventhough Paige went through
2 sorry, we can't meet with you. 2 very eloquently the different markets that we
3 MS.CARTER: 3  arelaser focused on and targeting for
4 Yeah. 4  investment, we are also being opportunistic in
5 MR.CRABTREE: 5  some of the other areas. And | know we'll
6 It's refreshing. 6  hear alittle bit more. John hascomeinon
7 MS.CARTER: 7  the Pennington side and we'll hear more maybe
8 So what we have been doing is, both the 8  at the public comments on that side.
9  gtrategic plan has been going through its 9 But anyway, | just wanted to comment that
10  ideating, | guess. And then, also, we've got 10 wearelooking at -- those aren't the only
11 new, we've got legislation going through 11  areasthat we arelooking at. We continue to
12 that'spart of our budget in making sure we 12 beoptimisticin all areas.
13 havetheright funding alocated to this 13 Harrison, did you want to add some
14  effort. We have not paused. 14 content?
15 And Harrison and Greg have just been 15 MR.CRABTREE:
16  phenomenal at also interviewing candidates 16 Yeah. | think to Greg's point, just
17  dready. Sowhen we're ready to go, whichis 17  because we don't have a consultant in that
18  now, we're hoping to have thistype of a 18  market doesn't mean we're going to completely
19  partnership in place July 1. Sowe're hoping 19  abandonit.
20  to be ableto have the structure between the 20 MS.CARTER:
21 World Trade Center and LED formalized, and 21 Yeah.
22  thenalso start to look at, how are we going 22 MR.CRABTREE:
23 to put the in-market representations and those 23 So we will still be, you know, hopefully,
24  contracts together immediately. What we will 24 dll over the world letting people know that
25 doiswewill keep theindividualson a 25  Louisianais, you know, as Paige alluded to,
Page 110 Page 112
1  contract agreement versus having an LED employ| 1  businessissues where we're not, you know,
2 in-market just because of employment laws 2 stopping anything we're doing.
3  acrossdifferent global markets. 3 So and then | do want to touch upon
4 Harrison and Greg, anything you want to 4 Audtralia, | think that's afascinating
5  add? | know | went over alot of that quickly 5  market, again, where every meeting we had,
6  for time, but anything either of you want to 6  they would continuously say, well, Texas
7  add? 7  doesn't want to hop on a plane and come over
8 CHAIRMAN RUSOVICH: 8  here, they don't care about us. And so being
9 Il just add a big picture on that, 9  inthat market for them, they redlizeit'sa
10  Harrison, and you can jump in, but you know, 10 longflight. Andif you have somebody there,
11 we also want to be opportunistic when we see 11 | think there'sreally alot of opportunities.
12 different areas, like the President, of 12 MR.JMENEZ:
13 course, wasjust in the Middle East, you know, 13 | do want to kind of talk alittle bit
14  and had a highly successful trip there from 14  about what Don brought up earlier in the
15 dl signs. Andlookslike there could be two 15  meeting, which was these consultants that
16  and half trillion or threetrillion coming in 16  represent too many states and, right. And |
17  from the Middle East, so we're doing just on 17 don't know, Paige, what level of research you
18  an opportunistic side; not that we're 18  guysdid and how you got to the decision, if
19  launching officesright now in the Middle 19  it'sbeen made. But when you think about,
20  East, but we are monitoring that. 20  when| look at my competitorsin the southeast
21 So we're getting some research done now 21 and| think about South Carolina, Georgia,
22  interms of which investments the Emirates, 22  maybe even Tennessee, | mean very successful,
23  theQataris, al those are looking to put into 23 dl of them have pivoted from consultants to
24 theU.S. specifically, and then which ones of 24 actual people who work for them.
25  thosewithin those investments might Louisiana |25  MS. CARTER:
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1 South Carolina, | believe, isthe only 1 No, but, Ed, the ultimate goal, the

2 model that actually has employees. 2  preference would be, obvioudly, to have our

3 MR.JMENEZ: 3 own, you know, many of us have our own

4 Well, | think Georgia does too. 4  offices, but it'sjust not practical at this

5 MR.CRABTREE: 5 point.

6 Georgiaisactually, they'rerealy 6 MR.JMENEZ:

7  clever. They look like independent 7 And, look, | getit. | getit.

8  contractors, but they're all part of these 8 CHAIRMAN RUSOVICH:

9  contracting firms. 9 And as you know, there are too many labor
10 MS.CARTER: 10  lawsand there are too many risk management
11 Y eah. 11 issues, but we do want a contractor that's
12 MR.CRABTREE: 12 specifically dedicated to us that hasthe LED
13 They just put them -- they list them as 13 card, you know, that it's representing
14  employees. Sowe actually dug into that. 14  Louisianathat's very dedicated to us, and
15 MR.JMENEZ: 15  that we can have weekly calls with --

16 Okay. 16 MS.CARTER:
17 MR.CRABTREE: 17 Y eah.
18 And one of those reasons we kind of 18 CHAIRMAN RUSOVICH:
19  decided that the dedicated employee route was 19 -- weekly Zooms with, hey, where are you
20  nottheright optionis, one, it'svery 20  onthesefiveleads, you know, treat it aswe
21  expensive; two, if they're underperforming in 21 would any of our officesthat we have in terms
22 acountry in amarket like Europe, it takes a 22 of, where are you on this particular project
23 year to get the contract. 23 orlead that we've given you, you know, and
24 MR.JMENEZ: 24 then sharethat --
25 Y eah. 25 MS. CARTER:
Page 114 Page 116

1 MR.CRABTREE: 1 Y eah.

2 And so it wasn't -- we didn't feel that 2 CHAIRMAN RUSOVICH:

3  itwasnimble enough. Now, we'relooking at 3 -- and so making sure there's real

4 more of these boutique firms that aren't 4  aignment between the domestic effort here at

5  representing 15 other states, and we've set 5  LED andthe global effort through those

6  out very clear requirementsto them, that if 6  officesor contractors.

7  yourepresent Louisiana, you cannot work with 7 MS.CARTER:

8  another state. 8 Y esh.

9 MS.CARTER: 9 MR.CRABTREE:

10 Y eah. 10 And alot of these consultants, we've

11  MR.CRABTREE: 11 worked with in the past on other kind of

12 Y ou cannot -- your firm, okay. 12 one-off initiatives, so we've built those

13  MR.JMENEZ: 13 relationships. And for most of these markets,
14 Or you can represent Oregon. 14  we'renot going in blind and having no idea
15 MS. CARTER: 15  who these people are.

16 Right -- no, we have said none. 16 MS.CARTER:

17  MR.JMENEZ: 17 Uh-huh.

18 | mean, you can't represent the 18 CHAIRMAN RUSOVICH:

19  southeast. 19 Y eah.

20 MS. CARTER: 20 MS. CARTER:

21 We have said none. 21 Some of the components that were really
22 MR.CRABTREE: 22  important, Ed, and | recognize you weren't on
23 No other -- they cannot work for another 23 theBoard at thistime, but we did areport

24  U.S. sate. 24 out, and thiswould have been in maybe

25 CHAIRMAN RUSOVICH: 25  November or so on an audit that we conducted
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1  around the work being done or lack thereof. 1  peopleasthose force multipliers.
2  MR.JMENEZ: 2 MS. CARTER:
3 Uh-huh. 3 Uh-huh. Okay. Any questions before we
4 MS.CARTER: 4 moveon? We've got the legidlative update and
5 And what we will be doing in the new 5  then Juliaand Marc to talk about Ports and
6  model isthat the representatives will not 6  Waterways.
7  represent our competitors. We had some 7 MS MITCHELL:
8  feedback from companies that somebody showed | 8 Redlly, really quickly?
9  upfor aLouisiana meeting and handing 9 MS CARTER:
10  somebody else another State's card, and so 10 Uh-huh.
11 making sure that that risk just will not 11  MS MITCHELL:
12 exist, and so mitigating as much of that as 12 I know our focus on this particular item
13 possible. 13 of thismeeting was on international offices,
14 They will be responsible for weekly KPI 14 whichwill largely focus on FDI, which isthe
15  updates. And then we as a Department will 15  righttimeto dothat. But at afuture
16  haveamore collaborative monthly check in. 16  meeting, can we also, can we talk about how
17 And so they will have to be reporting pace. 17  we're going to support Louisiana businesses
18  Andif you are not on pace with this, we will 18  with exports?
19  havethe ability to terminate immediately. 19 MS. CARTER:
20  And so that is something, looking at the KPIs 20 Yeah.
21  and those expectations being very clearly 21  MS. MITCHELL:
22 communicated, and then also upheld in weekly 22 I'm getting -- | don't know what the deal
23 and monthly meetings will be something that we |23 s, but I'm getting alot of interestsin
24 are adamantly committed to. 24 Acadianawith companies asking how to go about
25 Again, this goes back to being fiscally 25  doingthat. And, thankfully, I know enough to
Page 118 Page 120
1  responsiblefor every taxpayer dollar. Andwe 1  bedangerous, but | want to bein lockstep
2 know that thistype of investment can 2 with LED and this Board and our strategy on
3  materidize into huge multipliersif done 3 how we're going to support our Louisiana-based
4  right. And so that'swhy we want to make sure 4 companieswith exports. And | know it's
5  that we have the right person to do it 5  probably not the opportune time with the whole
6  correctly in this market. 6 tariff and trade war, but this too shall pass.
7 MR.CRABTREE: 7 MS.CARTER:
8 And | want to touch upon to Greg's point 8 Y eah, uh-huh.
9  earlier about, you know, we'll still be 9 MS. MITCHELL:
10  present in other markets. 10 And | think we should be ready for that.
11 MS.CARTER: 11 MS.CARTER:
12 Uh-huh. 12 Y eah, and we're fortunate for Indiawill
13 MR.CRABTREE: 13 becoming up on ayear asreally leading our
14 What we have been doing at the World 14  State Trade and Export Program.
15  Trade Center is using these consulates and 15 MS. MITCHELL:
16  embassies and trade authorities that cometo 16 Yes.
17  Louisianaasthat multiplier. So agreat 17 MS. CARTER:
18  exampleis!'ll bein Oswald for a couple of 18 So, yeah, we'll try to focus on that
19  weeksat ashipbuilding conference using 19  maybein one of our upcoming Board meetings.
20  Innovation Norway, using the Australian 20 MS. MITCHELL:
21 Embassy for when we identify those contacts 21 Yeah.
22  andsay, hey, can you put usin touch. And 22 CHAIRMAN RUSOVICH:
23 nine times out of ten, they are more than 23 Well, yeah, and | would think that,
24 happy to. Sothat'skind of likea 24 Harrison, you and Mandi should also talk with
25  second-bucket strategy wherewereusingthose |25  Indiato go ahead and go through this, because
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1 that'sexactly what the World Trade Center's 1  effiliated, because SB 79 and 395 are both
2 function has been isto grow exports and to 2  part of the package.
3 guide, you know, Louisiana exporterswho are 3 Really quickly, to outline bill, Senate
4  seeking markets. 4  Bill 232, which really realigns the film
5 MS. MITCHELL: 5  incentive program for LED and to keepiitin
6 Y eah. 6  linewith our strategic plan, that'sjust
7 CHAIRMAN RUSOVICH: 7  pulling everything out of statute and putting
8 So | would encourage you al to speak 8 itintorule. That Bill isinthefinal
9  further on that. 9  stages. It'swaiting to be scheduled on the
10 MS. MITCHELL: 10  full House floor for final debate and final
11 And we have. 11 passage.
12 CHAIRMAN RUSOVICH: 12 Senate Bill 201 by Senator Harris, again,
13 Okay. 13 streamlinesthe Major Events Incentive
14  MS. MITCHELL.: 14  Program. Again, not necessarily relevant to
15 And it'smy fault, but it's piece meal. 15  thisparticular group, but if thereisan
16 MS.CARTER: 16  international event that we need to add to the
17 Yeah. 17  list and obtain some State funding for it, we
18 MS. MITCHELL: 18  might be able to do that. So we're working
19 When | get aninquiry, | know who to 19  withinternational opportunitiesin the event
20 cdl. 20  space
21 CHAIRMAN RUSOVICH: 21 Mandi mentioned HB 395, which again, kind
22 Okay. 22 of -- kind of came out of the talk with
23 MS. MITCHELL: 23 Hyundal.
24 India, she'susually first, and/or 24  MS. CARTER:
25  Harrison. 25 Uh-huh.
Page 122 Page 124
1 MS CARTER: 1 MR.STELLY:
2 But, see, thisisareally good example 2 | think Paige made her and LCTCS were
3 of why we have got to be more responsible with 3  having atalk and she waslike, hey, what
4  partnershipsin us being ableto lean in with 4  about thisidea. And we were like, boom,
5  theWorld Trade Center, Harrison's expertise, 5 let'sdoit. Sowegot LCTCS, Board of
6  and having afocus there, rather than creating 6  Regents, Workforce Commission, LED to work
7  aredundancy within the Department. And it 7  with Representative Brass to open up the MJ
8  will makeit easier, you know who to call. 8  Foster Promise Program to any LED affiliated
9  Indiaworks closely with Harrison. Our entire 9  project within our region.
10  -- Harrison was at our professiona 10 That Bill iswaiting to be scheduled in
11 development meetings, you know, whereheisa |11  Senate Finance so it's working its way through
12 part of LED, and | want everybody to see that. 12 theprocess. | anticipate that will be next
13 MS. MITCHELL: 13 week or the week after.
14 Uh-huh. Okay. 14 Back up alittle bit, this Session has
15 MS. CARTER: 15  beenrunning insanely fast. There's roughly
16 Okay. Yeah. 16  two and half weeksto go. June 12thisthe
17  MS.MITCHELL: 17  official end of Session, but June Sthis
18 Y eah. 18  redly that critical date where everything has
19 MS. CARTER: 19  tobefinaly passed and ready to go. Sowe
20 All right. Chris Stelly, Legidative 20  areworking towards that end.
21 Updates. 21 Senate Bill 79, thisis definitely
22 MR.STELLY: 22  relevant to this particular group. It opens
23 Legislative Updates, okay. Just kind of 23 upindustrial areas so that data centers can
24  ignorethe outlay, because I'm going to jump 24  beconsidered part of an industrial area. But
25  dl over the place and pick out the LED 25  moreimportantly, it opens up the opportunity
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1  for any entity, any business located within an 1  better into our State and create the
2  industrial areato negotiate municipal 2 opportunity for ever-growing wages.
3  services. So power, water, et cetera, et 3 Senate Bill 161 is scheduled in House
4 cetera, it opens up that opportunity; whereas, 4  Commerceon Tuesday. And for those of yol
5  now, any company located in an industrial area 5 that can, welovethe color green, so go sign
6  hasto providetheir own. That Bill is 6  agreencard. Thank you, Mandi, for already
7  nearing the end of the process aswell and is 7  showing up in green.
8  waiting to be scheduled on the House floor at 8 MS. MITCHELL.:
9  any moment now for thorough reading and final 9 Yes.
10 passage. 10 MR. STELLY:
11 The three big pieces of our package, | 11 But it does -- Senate Bill 161 isour LED
12 call them big pieces, because again, these are 12 2.0Bill, you know, for lack of abetter name
13 effortsthat we have worked, you know, through | 13 you can look onit. It creates our innovation
14  the Special Sessionin November tore-envision |14  fund. Again, innovation is going to bridge
15  ourincentive package, to re-envision the 15 theentire, everything that we do within LED
16  tools, we recognized that we needed 16  isgoing to have an innovation focus. We're
17  significant investment in sites. So think 17  creating the fund. We're not asking the
18  about if we had the ability in the past to 18  Legidatureto fund it at this point in time.
19  work on the site where Hyundai is located 19  Well come seeking dollars next Session,
20  right now to have that prepped, how much 20  hopefully.
21  eaderitwill befor al of usto do our jobs 21 But thiswill provide us an opportunity
22 just having sitesready. 22  toreally work in the innovation space
23 HB 433 is over in the Senate right now. 23 primarily, but again, looking at ways that we
24 WEe'rejust waiting on it to be scheduled in 24 canassist our startup companies, our
25  Senate Finance. | anticipate that either 25  second-level local companies, et cetera, et
Page 126 Page 128
1  being next week or the week after. 1  cetera. Forthisgroup in particular, thanks
2 The Senate is about to start the debate 2  to Greg and Paige in working with us through
3 onthebudget, which they'll work into the 3  theprocess as Senate Bill 161 made its way.
4  weekend to craft that. And | think Senate 4  Wewereredly ableto re-envision how this
5  Financewill probably end up meeting on 5  Board operates and, like you said, provide a
6  Monday. So after that, we'll be able to start 6 littlemore of alaser focus so that you guys
7  rolling with HB 433. 7  andthisBoard in particular can really become
8 HB 507 is our Centerpiece Jobs Program. 8  apartner and walk with us hand in hand
9 It too has made it through the House. It was 9  throughout this entire process.
10  voted on. Both of these Bills were voted on 10 So, you know, Senate Bill 161 is going to
11 by thefull House and passed on Monday. HB 11 beheard at 9:30, | think, Commerce likes to
12 507 iswaiting to be scheduled in Senate 12 start on Tuesday. So please comein, show
13 Commerce, which should happen any day now. | 13  your support, file agreen card. Well
14 We were able to work with our local redos 14  definitely appreciateit.
15  and economic development organizations, 15 With that -- oh, you aready mentioned
16  especialy onthe distressed area. When you 16  thelLlT, the LIT-Related Bill, the
17  talk about positioning certain areas of our 17  International Termina. Again, thisiswhere
18  State like Donaldsonville to access these, we 18  youreally got to see concerns from all across
19  wereableto build in adual, an opportunity 19  thespectrum. It was atough battlein the
20  for alower threshold of entry within our 20  House. Again, looking at, you know,
21 higher paid jobs program, so that if you're 21  addressing the concerns, and | think that
22  located in adistressed area, you will be able 22  wevedoneagreat job. | mean, the Bill
23 to use the parish average or the regional 23 passed ultimately, but understanding the
24 average, whichever islower to base those 24 concernsof thelocals, | think, isimportant
25  wageson so that we can attract companies 25  aswell when they express these concerns when
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1  youtak about the historical impact of 1 redly appreciate and got to have those voices
2 everything that we've done in the past and how 2 thereand/or are submitting letters. So if we
3  that still isrelevant to what we do today. 3 haven't hit you up yet for aletter of support
4 So that particular Bill was just about 4 orto speak in person, we really appreciate
5  providing an access road, right, providing the 5 that.
6  opportunity to build atoll road where the 6 MS MITCHELL:
7  State doesn't have to pay, the locals don't 7 Just a, you know, going back to the whole
8  haveto pay; that is funded through a source 8  of government approach, Jasmine from GNO, Inc.
9  toeasewhat will, you know, what will 9  reached out. You know, we have this bat
10  ultimately be happening at the International 10  signa amongst each other in the economic
11 Termina. But understanding that, while it 11 development, government relations community,
12  may residein one area of the state, that this 12 when something is, like, really getting heated
13 particular entity, thisterminal impacts the 13 and we need to show that Statewide, so she put
14 entire State and it impacts our ability to be 14  upabat signal. Andsofirst of al, I'm
15  competitive on an international scale, and the 15  from Lafayette, right, but I've been a
16  Secretary got up to the table and said that. 16  supporter of LIT from day one.
17 So that's it for now. Happy to answer 17 But when our friends call, Mike and
18  any questions, but we're rocking and rolling. 18  Jasmine, and said, y'dl, we have got to help
19 CHAIRMAN RUSOVICH: 19  these people understand from the economic
20 | was going to comment on LIT, whichis 20  development community, thisis a statewide
21 just semantics. Beth, do you have anything 21 thing, thisisnot aparochial thing. Thisis
22 youwantto add? | seeyou over there 22 usagainst Mobile and Houston, and name a big
23 looking. 23 port around the country.
24 MS. BRANCH: 24  MS. CARTER:
25 Yeah, | did -- and thanks, | know there 25 Y eah.
Page 130 Page 132
1 arealot of peoplein this room who probably 1 MS. MITCHELL:
2 risked their own lives, got up and spokein 2 And soit -- we just activated the
3 support. Soreally, thank you alot for that. 3 entire --
4  Itwasredly critical. It did pass. 4  CHAIRMAN RUSOVICH:
5  Representative Wright gave a very passionate, 5 Y eah.
6  and | thought very clear support of the Bill 6 MS MITCHELL:
7  onMonday, and it did go through. 7 -- economic development community to
8 | guess we're in Senate Committee 8  messageto our Legidatorsthat it isokay to
9  Wednesday next week and then, hopefully, get 9 voteyesonthisBill if you want Louisianato
10  that. Butreadly, realy critical and thank 10  win. If you want to go back to the old days
11  youal. And thank you, Susan -- the 11 of parochialism, fine, vote no. But anyway,
12 Secretary for her support. 12 I'mjust excited about LIT and anything we
13 CHAIRMAN RUSOVICH: 13 could do to help support.
14 Of course. 14 We had people from North Louisiana
15 MS BRANCH: 15  putting in green cards and calling their
16 And it was really important. 16  Legidators becausethisisbigger than
17 MS. CARTER: 17  Southeast Louisianaalone. So anyway, I'm
18 And public hearing next week? 18  excited about supporting thisinitiative.
19 MR.CRABTREE: 19 CHAIRMAN RUSOVICH:
20 Y es, public hearing Tuesday. 20 Thank you for that, Mandi, very well
21 MS. BRANCH: 21 said.
22 Yeah. And then they do havethe U.S. 22 MS. MITCHELL.:
23  Army Corps of Engineershasapublic hearing | 23 Y eah, absolutely.
24 onTuesday. And, again, several of you are 24 MS. BRANCH:
25  either publicly speaking in support, which we 25 Well, thanks. | really appreciate that.
Page 131 Page 133
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1  And]I think, you know, when | think about LIT 1 MS CARTER:
2 intermsof the State, if we don't have that 2 Y eah.
3 container terminal there, our businesses and 3 CHAIRMAN RUSOVICH:
4 our effortsto recruit businesses hereis 4 Well stated.
5  impacted. It getsimpacted, because al of 5 MS. MITCHELL:
6  sudden, if they have any stuff that's coming 6 Paige, one more thing, | know we're short
7 ininternationally, they're going to have to 7  ontime, but Chris, do we have any updates on
8  takeit through Mobile or Houston. 8  Hodges and Miguez's Bills that kind of give us
9 MS.CARTER: 9  alittle heartburn on the impact on
10 Uh-huh. 10 International Commerce and Trade; one dealing
11  MS. MITCHELL: 11 with foreign agents and requiring people to
12 Yeah. 12 register asaforeign agent. | think that one
13 MS.BRANCH: 13 ispart, but then Senator Hodges's Bill of
14 If they are trying to get goods to 14 defining of prohibited foreign adversary, I'm
15  market, they're going to have to go to Mobile 15  just alittle worried about those. And this
16  or Houston. 16  Board may want to keep an eye on that.
17  MS. MITCHELL: 17 MR.STELLY:
18 That'sit. 18 That isagood question. Y ou know, the
19 MS. CARTER: 19  HodgesBill, | haven't really had a chance to
20 Exactly. 20  followit. | do know that the Miguez's Bill
21  MS.BRANCH: 21 was parked.
22 And so the importance of that to 22 MS. CARTER:
23  Louisianabusinesses, it really can't be 23 Y eah.
24  overstated. | will also tell you asmall 24  MR.STELLY:
25  dtory, and that is, in the current environment 25 It was -- he attempted to amend it in
Page 134 Page 136
1  wheretariffs, | think they will eventually 1  Committee, and there was a colorful debate
2 all settle down, but demand hasreally 2 about that, and some unusual things happened
3 changed. And asaresult of that changein 3 in Session that you don't see every day, but
4  demand, welost one of our two Asian services 4  that Bill isnot going. And | think any Bill
5  last week. It was suspended temporarily. 5  that hasn't crossed over by this point --
6 That's huge for this State to lose one or 6 MS MITCHELL:
7  twoservicesfor Asia. | will tell you that 7 It's done.
8  hadwe had that container terminal built 8 MR.STELLY:
9  downriver, we would not have lost that 9 -- it's parked.
10  service. Sothey'readl sort of tied 10 MS. MITCHELL:
11 together. 11 Y eah.
12 MS. MITCHELL: 12 MR.STELLY:
13 Yes. 13 | mean we had a discussion about, Mandie
14  MS. BRANCH: 14  Landry talked yesterday, it was ultimately
15 Weve got to get this, we've got to get 15 fruitful in economic development just building
16  thisterminal set up or we will be impacted by 16  that bridge. But, yeah, the Miguez Bill is,
17  not having that. 17  it'snot going to -- it's not going to seethe
18 CHAIRMAN RUSOVICH: 18  light of day. Again, | don't think they want
19 Absolutely. 19  to havethat conversation anymore. And l've
20 MS CARTER: 20  gottodo alead on Hodgess Bill.
21 Absolutely. 21 MS MITCHELL:
22  CHAIRMAN RUSOVICH: 22 Yeah. Thank you.
23 Completely agree. 23 MS.CARTER:
24  MS. BRANCH: 24 All right. Marc, you're up, you and
25 Thank you all. 25  Commissioner Cormier, Ports and Waterways.
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1 MR.HEBERT: 1  independently, not operate alone, but to work
2 All right. Y ou want five minutes or ten? 2 together asaunit.
3 MS CARTER: 3 So the next step, which we've done, is
4 Y eah, five minutes. 4  we've established a special committee chaired
5 MR.HEBERT: 5 by Joe Toomy sitting to my left. And Joe has
6 Five minutes? 6  been fabulousin working with the deep draft
7 MS CARTER: 7  portsand to pull them together to come up
8 Yeah. If weregoing to end on time, 8  with acommodity market analysis, whichis
9  weregoing to end at noon. 9  part of what we're basing the special
10 MR.HEBERT: 10  committee on to develop a marketing and
11 All right. So makeit brief. I'msurea 11  strategic plan for our deep draft ports that
12 lot of you all know, we're working on the Port 12 will bethetip of the spear, if you will, for
13 Commission, which is a statewide strategic 13 our statewide marketing plan. We're doing
14  plan based on mandate under the Act when the 14  that in conjunction with LED, in conjunction
15  Bill was passed last year and the Commission 15  with LaBIC, in conjunction with the World
16  wascreated. So Juliaand | have been 16  Trade Center, with GNO, Inc. And whichever of
17  spearheading this effort working with our 17  youwishto provide any support for services,
18  portsand waterways and stakehol ders. 18  we're happy to, because we all kind of work
19 With the Port Commission, we set up 19  forfree.
20  multiple working groups and task forces to 20 And at the end of the day, what we would
21  addressal the different facets of our 21  liketo do isaccelerate this special
22 waterway system and our port complex in 22 committee and the strategic plan that comes
23  Louisiana. So which everybody knows, wehave |23 out of that special committee and have it done
24 oneof largest port complexesin the world, 24 within the next 90 days. Yes, 90 days. So,
25  but wedon't useit aswe should asthe 25  hopefully, we'll get there. We have our first
Page 138 Page 140
1 largest port complex unified collaboratively 1  meeting this afternoon here at BRAC.
2  intheworld. Sowe are going to change that. 2 Thank you al for hosting, the members
3 The ports have been very good and 3  thatareintheroom. Weredly do appreciate
4 graciousin working together collaboratively 4 it sothat we can have everybody in attendance
5  for themost part in pulling together the data 5  and move forward from there.
6  and theinformation we need to begin that 6 MS CORMIER:
7 process. We staggered it. The reason we've 7 I'll add quickly.
8  staggered it, which iswhy we don't have a 8 MR. HEBERT:
9  statewide plan right now yet for Ports and 9 Julia, go ahead.
10  Waterways, is because we're waiting for LED, 10 MS.CORMIER:
11  waiting for DOTD, asthey were pulling 11 Thank you. So we've talked alittle bit
12 together their strategic plans. 12 about some of the efforts outside of even
13 Because the one thing that we do want to 13 Marc's update here. But | think, ashe
14  get away from as| mentioned earlier is, this 14  mentioned, the most notable takeaway from what
15  isnot aPPP program. It's not just money to 15 the Louisiana Ports and Waterways Investment
16  build adock or a parking garage or whatever 16  Commissionisdoing are kind of two-pronged
17  isthat the port thinksit needs. Thisisa 17  efforts; one, strategic plan relative to
18  dtrategic plan statewide to ensure 18  development; and the other is a piece of that
19  connectivity amongst all of our portsand all 19  that will really focus on marketing. | don't
20  of our waterways so that we can enhance 20  know that we've made that clear enough. But
21 opportunities for international trade growth 21 if we marketed our five ports as, you know,
22 and development in the State of Louisiana 22 one powerhouse internationally, you really
23  based on what the State isfocused on in 23 can't compete with us.
24 economic development. That isthe job of our 24 Soit'stime for us to share that
25  portstofacilitate; not operate 25  message. And so that's one thing that | think
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1  canhappenin 90 days. Thelonger plan, the 1 MS CORMIER:
2 longer range plan that's going to really kind 2 Arewe on time?
3 of overlap with the seven sectors of LED 3 MS CARTER:
4 srategic plan, that will be alittle bit 4 Y eah, we'reright at two minutes.
5  further out for us, but it's going to really 5 MS. CORMIER:
6  focuson projects, development, because 6 Great.
7  theresapiece of port development that's 7 MS.CARTER:
8 beensosiloed. Weve got to look past, just 8 Planned Meetings, so one of the
9 like LED says, job count and revenue and look 9  commitments that we've made --
10  at how do these projects, these developments 10 CHAIRMAN RUSOVICH:
11 actualy overlap into other port districts, 11 Marc, Julia, thank you very much.
12 serve more then one community, serve morethan | 12~ MR. HEBERT:
13 oneneedin anindustry. 13 Thank you.
14 So | think that's -- you know, Susan 14 MS. CARTER:
15  mentioned a 16-year plan for strategic. We 15 Absolutely.
16  havenoplan. | don't think inthe history of 16 MS. CORMIER:
17  Louisianawe've ever had a strategic plan 17 Y eah, thank you.
18  specificto ports, sothisisgoingto bea 18 MS. CARTER:
19  first for the history of Louisiana. And, 19 So one of the early commitments we've
20  again, we want those ports to identify what 20  madeisthat we would stay on schedule and we
21 their own strengths are and what their own 21 would have these meetings as the Legislation
22 capabilitiesare and help guide usinto this 22 requiresusto quarterly. So here arethe
23 plan, but we really need to know. 23  proposed schedule: 2025, we have already
24 Again, | think we talked about identity 24 agreedto. New Board members, | hope they
25  crisisin severa scenariostoday. | think we 25  work for you.
Page 142 Page 144
1  havethat in some of portsthat we really 1 2026, these are the dates that we are
2 don't know what we are best at, so we've got 2  proposing. If anything stands out to you,
3  toidentify those strengths and capabilities 3  what wedid is Jeanet really looked at the
4  and formalize those so we can sell them to the 4  holiday calendar and overlaid based on staying
5 world. 5  with, | believe what we agreed to is the third
6 And | just, | want to shameless plug for 6  Wednesday of each month leading into those
7  the Office of Multimodal Commerce, we're not 7  quarters. So February, for example, is abit
8  only hometo ports and waterways, we actually 8  off, | believe, looking at Mardi Gras and some
9  have severa other modes of transportation. 9  of holidaysthere; but otherwise, thisiswhat
10  But aviation, advanced aeronautics, aerospace 10 weareproposing for 2025/2026.
11 areall part of the expertise of some of our 11 We will have aregular effort. Your
12 saff at the Office of Multimodal Commerce. 12 agendas will be posted proactively online, and
13 These can beinternational efforts aswell. 13 thisisthe schedule we will stay committed
14 Some of our staff is going to be heading 14  to. Any opposition?
15  toParisfor the Air Show to kind of overlap 15 MR.HARDMAN:
16  and add some expert matter -- subject matter 16 None.
17  expertsthere. Sol just want to make sure 17 MS. CARTER:
18  that wedon't leave that out. Portsare 18 All right. We're up for public comment.
19  definitely our foundation, but we have several 19  Charman, I'll turn it over to you.
20  other elementsthat are aready in existence 20 CHAIRMAN RUSOVICH:
21 that we canredly capitalize on and add to 21 Good. Just before we conclude, thank you
22  some of these efforts, these collaboration 22 dl very much for avery active engagement
23  efforts. Sol think that will do for me. 23 today. | thought it was avery productive,
24  MS. CARTER: 24 fruitful Board meeting. | really appreciate
25 Okay. 25  your attendance, appreciate your input, and
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1  appreciate your energy and activity. And we 1  thispotential collaboration.
2  lead Louisianaasaglobal front. 2 Our goal isto build dual and national
3 So with that being said, 1'd like to do 3 metabolic health innovation hubs that would
4  public comments. Any public comments? 4  vyield benefitsin terms of healthcare costs
5 | think, John, maybe you -- yeah, please. 5  reductions, major productivity improvements,
6 MR.KIRWAN: 6  and chronic disease reductions. Jointly,
7 Thank you, Mr. Chairman, and 7  we've had the opportunity to develop
8  Distinguished Members. I'm hereto share a 8  breakthrough therapeutic approaches and create
9  highlevel vision of a partnership with Saudi 9  thousands of high school jabs.
10  Arabiato improve Louisianas public health 10 So we would like your support to advance
11 and aso bring new investments to our State. 11 this partnership to strengthen Louisianas
12 I'm John Kirwan, Executive Director at 12 global health research and economic
13 Pennington Biomedical, and we began aspublic | 13 development.
14  private partnership, and we have evolved into 14  CHAIRMAN RUSOVICH:
15  oneof the nation's most trusted research 15 John, thank you very much for that. |
16  centersin nutrition, metabolic health, 16  think it can further help build, even because
17  serving both Louisiana and the federal 17  of twothingsreally pop to mind, number one
18  government. We employ about 600 staff and 18 isthewhole health issue, which medical
19  operate on a$215 million research portfolio. 19  issues, sometimes we don't think of that at
20 Y ou might ask, why Saudi Arabig; 20 theinternationa level, right, it's just not
21 athough, maybe not after last week, and why 21 something you think of building partnerships
22 Penningtonin Saudi Arabia? Well, both U.S. 22  with. Sol applaud the fact that you're
23 and Saudi Arabia are experiencing similar 23 building that partnership in that sector.
24 rapidly rising rates of chronic disease, 24 And secondly, | think it provides areal
25  obesity, diabetes, heart disease. These are 25  further entree into Saudi, you know. And,
Page 146 Page 148
1  impacting the healthcare costs of the country, 1  obvioudly, the President wasjust there. And
2 hundreds of billions of dollarsin 2 youobviously have in roads so and have
3 expenditures, and countless hours of lost 3 developed very good relationships and
4 productivity and reduced quality of life for 4  contacts, so it can hopefully also develop a
5  our citizens. 5  further relationship and foothold for
6 So we both share that in terms of a 6  Louisianaboth ways, Louisiana and Saudi;
7  burden and we began exploring partnershipsin 7  Saudi here. And | know you've talked on the
8  Saudi Arabiaabout ayear and a half ago now. 8 Emiratesideaswell.
9  Andweredigning with initiatives like the 9 MR. KIRWAN:
10  Saudi Vision 2030, which you may haveheard | 10 Uh-huh.
11  about last week, which prioritize innovation 11  CHAIRMAN RUSOVICH:
12 and chronic disease prevention. For 12 So there could be -- we will work with
13 Louisiana, this partnership represents 13 you and welll be talking to you about ways to
14  potential foreign direct investment. It 14  enhancethat collaborative relationship. So
15  represents biotech collaborations and 15  thank you for that --
16  increased influencein global health 16 MR.KIRWAN:
17  innovation. 17 Thank you.
18 And we've been to -- last October, we 18 CHAIRMAN RUSOVICH:
19  signed agreements and joint commitments with | 19 -- presentation.
20  key Saudi academic and medical research 20 Anything you'd like to add, Paige?
21  ingtitutions, including the leading 21 MS. CARTER:
22 universities and hospitals. And we've 22 No.
23 established partnerships with government 23 Kevin?
24  entitiesthat align with Saudi Vision 2030, at 24 MR. MELTON:
25  creating the foundation that we need to build 25 I know we've got to go. Just real quick,
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1  Commissioner, thank you for bringing up 1  perspectiveaswell. Absolutely.
2 airports. And just so everyone understands, 2 CHAIRMAN RUSOVICH:
3 you'vegot 68 airportsin the State of 3 Well, and it's both cargo and individual .
4  Louisiana-- I'm sorry, seven are commercial 4 MS. CORMIER:
5  carrier airports. 5 Yeah. Yes.
6 MS.CARTER: 6 CHAIRMAN RUSOVICH:
7 Y esh. 7 It's because, like the British air flight
8 MR.MELTON: 8  into New Orleans, when that occurred, that
9 I think it's important from a ports and 9  opened up not only the passenger, we didn't
10  synergizes and collaboration perspective, 10  have, before that flight took place, we didn't
11  because when these international companies 11  have apassenger flight. Wedidn't -- we had
12 look at not just infrastructure and portsin 12 no connectivity to Europe directly, which was
13  particular or whatever it isthat they're 13 an embarrassment, but then it also built the
14 going after, thefirst they're looking at -- 14  cargo opportunity. So not only in your case
15 MS CARTER: 15  doesit build the capability of passengers,
16 How they're getting here. 16  butit also builds cargo capabilities --
17 MR.MELTON: 17 MR. MELTON:
18 -- or one of the things they're looking 18 Right.
19  atis, how do | get my family to and from 19 MS. CORMIER:
20  wherel need to go? 20 Yes.
21  MS CARTER: 21  CHAIRMAN RUSOVICH:
22 Y eah, that's right. 22 -- because cargo isin the underbelly.
23 MR.MELTON: 23 MS CORMIER:
24 How do you go to and from whereyou need | 24 Y eah.
25  to go when you're going on these international 25 MR. MELTON:
Page 150 Page 152
1 missions? 1 Military brings federal dollars. I'm
2 MS.CARTER: 2 bringing B52sin to our airport. We're one of
3 Yeah. Yeah. 3 sixinthenation that can receive them.
4 MR.MELTON: 4  MS. CORMIER:
5 With Chennault International, in 5 Sure.
6  particular, you just mentioned the President, 6 MR.MELTON:
7  it'svery, very strategic, it'svery, very 7 And so that's an opportunity where we can
8  important that | have a sitting President's 8  potentialy fund federal dollars and be --
9  jetinmy hangarsright now. And so one of 9 CHAIRMAN RUSOVICH:
10 thethingsthat we can be thinking about is, 10 It'sagreat addition.
11 how do we strategize and how do we capitalize |11 ~ MS. CORMIER:
12 onthat relationship when | have his airplane 12 Y eah, NFA has got an annual funding
13 inmy hangar right now? 13 program. That's where we come in with the
14 And the company that's doing the work 14  State match. So we've got money to, you know,
15 is-- wehave (indiscernible) to you name it 15  help fund infrastructure at the airports, in
16  that comesin, so lots of opportunity there. 16  addition to development efforts. But we don't
17  And so, maam, thank you for bringing up the 17  just need to think about airports, we need to
18  aviation piece. 18  think about heliports too, people moversin
19 MS. CORMIER: 19 Al different ways, shapes, or forms, and
20 Yeah. Sure, itis. 20  thingsthat fly.
21  MR.MELTON: 21  MR.MELTON:
22 It isimportant for the collaboration. 22 And seaports.
23 MS. CORMIER: 23 MS. CORMIER:
24 Absolutely. Not just from a devel opment 24 Y eah, seaports. Well, seaports too, but
25  standpoint, but from a transportation 25  people movers have alot to do with our

Page 151

Page 153

39 (Pages 150 - 153)

Veritext Louisiana— CRLA/goDEPO  cs-Louisiana@veritext.com

A Veritext Company

WWWw.veritext.com



1  industriesright now. Yeah.
2 MS CARTER:
3 People and product.
4  MS. CORMIER:
5 Y eah.
6 CHAIRMAN RUSOVICH:
7 Other comments?
8 Okay. Do | have amotion to adjourn?
9 MS CORMIER:
10 So moved.
11  CHAIRMAN RUSOVICH:
12 Thank you all very, very much for all
13 yourtime.
14 (WHEREUPON, THE MEETING ADJOURNED)
15
16
17
18
19
20
21
22
23
24
25
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Louisiana Code of Civil Procedure

Article 1445 and 1446

Art. 1445. Submission to Witness; Changes; Signing
When the testimony is fully transcribed the
deposition shall be submitted to the witness for
examination and shall be read to or by him, unless
such examination and reading are waived by the
witness and by the parties. Any changes in form or
substance which the witness desires to make shall

be entered upon the deposition by the officer with
a statement of the reasons given by the witness for
making them. The deposition shall then be signed by
the witness unless the parties by stipulation waive
the signing or the witness 1s 1ll or is absent from
the parish where the deposition was taken or cannot
be found or refuses to sign. If the deposition 1is
not signed by the witness within thirty days of its
submission to him, the officer shall sign it and
state on the record the fact of the waiver or of
the illness or absence of the witness or the fact
of the refusal to sign together with the reason, if
any, given therefor; and the deposition may then be
used as fully as though signed unless on a motion

to suppress under Article 1456 the court holds that




the reasons given for the refusal to sign require
rejection of the deposition in whole or in part.
video deposition does not have to comply with the
requirements of reading and signing by the

deponents.

DISCLAIMER: THE FOREGOING CIVIL PROCEDURE RULES
ARE PROVIDED FOR INFORMATIONAL PURPOSES ONLY.

THE ABOVE RULES ARE CURRENT AS OF APRIL 1,

2019. PLEASE REFER TO THE APPLICABLE STATE RULES

OF CIVIL PROCEDURE FOR UP-TO-DATE INFORMATION.
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VERITEXT LEGAL SOLUTIONS

COMPANY CERTIFICATE AND DISCLOSURE STATEMENT
Veritext Legal Solutions represents that the
foregoing transcript is a true, correct and complete
transcript of the collogquies, gquestions and answers
as submitted by the court reporter. Veritext Legal
Solutions further represents that the attached
exhibits, if any, are true, correct and complete
documents as submitted by the court reporter and/or
attorneys in relation to this deposition and that
the documents were processed in accordance with

our litigation support and production standards.

Veritext Legal Solutions is committed to maintaining
the confidentiality of client and witness information,
in accordance with the regulations promulgated under
the Health Insurance Portability and Accountability
Act (HIPAA), as amended with respect to protected
health information and the Gramm-Leach-Bliley Act, as
amended, with respect to Personally Identifiable
Information (PII). Physical transcripts and exhibits
are managed under strict facility and personnel access
controls. Electronic files of documents are stored

in encrypted form and are transmitted in an encrypted




fashion to authenticated parties who are permitted to
access the material. Our data is hosted in a Tier 4

SSAE 16 certified facility.

Veritext Legal Solutions complies with all federal and
State regulations with respect to the provision of
court reporting services, and maintains its neutrality
and independence regardless of relationship or the
financial outcome of any litigation. Veritext requires
adherence to the foregoing professional and ethical
standards from all of its subcontractors in their

independent contractor agreements.

Inquiries about Veritext Legal Solutions'
confidentiality and security policies and practices
should be directed to Veritext's Client Services
Associates indicated on the cover of this document or

at www.veritext.com.
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