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1 APPEARANCES; 1 PROCEEDINGS
2 CHAIRMAN GREGORY RUSOVICH 2 CHAIRMAN RUSOVICH:
3 PAIGE CARTER, REPRESENTING SECRETARY SUSAN 3 Thank you all very much for joining us
4 BONNETT BOURGEOIS 4  today. Really appreciate you coming. And
5 MATT GRESHAM, ON BEHALF OF BETH BRANCH 5  we'regoing to start with Jeanet doing the
6 KRISTI APP 6  roll cal. I'll call the meeting to order.
7 KEVIN MELTON 7 So, Jeanet, can you do our roll call,
8 DON SANDERS 8 please?
9 BRENDA STELLY (ABSENT) 9 MS. CAZENAVE:
10 NICHOLAS COLE, REPRESENTING MICHAEL STRAIN (ABsENT) | 10 Yes. Please respond present when your
11 A.JAY HARDMAN 11 nameis called.
12 DOUGLAS BOURGEOIS, (ABSENT) 12 Kristi App?
13 MANDI MITCHELL 13 MS. APP:
14 TOM SPIERS 14 Present.
15 NESTOR NAVARRO 15 MS. CAZENAVE:
16 JULIA CORMIER 16 Doug Bourgeois?
17 MICAH CORMIER 17 (Noresponse.)
18 KATE MACARTHUR (ABSENT) 18 MS. CAZENAVE:
19 JERRY LEBOLD 19 Beth Branch?
20 ED JMINEZ 20 MR. GRESHAM:
21 CHARLES DABADIE 21 Matt Gresham sitting in for her.
22 APPEARANCES CONTINUED: 22 MS. CAZENAVE:
23 MANDY MOORE 23 Paige Carter?
24 CHRISSTELLY 24 MS. CARTER:
25 JASON LANCLOS 25 Present.
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1 MS CAZENAVE: 1 MS CAZENAVE:
2 Nicholas Cole? 2 Tom Spiers?
3 (Noresponse.) 3 MR. SPIERS:
4 MS. CAZENAVE: 4 Present.
5 Charles Dabadie? 5 MS.CAZENAVE:
6 MR.DABADIE: 6 Brenda Stelly?
7 Present. 7 (Noresponse.)
8 MS. CAZENAVE: 8 That's everyone.
9 Julia Fisher Cormier? 9 CHAIRMAN RUSOVICH:
10 MS.CORMIER: 10 Thank you very much, Jeanet. | would
11 Present. 11  liketo ask for acall to approve the minutes
12 MS. CAZENAVE: 12 fromthelast Board meeting. Do | have a
13 Jay Hardman? 13  motion to approve the minutes?
14 MR.HARDMAN: 14 MR.MELTON:
15 Present. 15 Motion.
16 MS.CAZENAVE: 16 CHAIRMAN RUSOVICH:
17 Ed Jiminez? 17 Motion. Do we have a second?
18 MR.JMINEZ: 18 (SECOND BY SEVERAL MEMBERS)
19 Present. 19 CHAIRMAN RUSOVICH:
20 MS. CAZENAVE: 20 We have asecond. Do we have any
21 Jerry Lebold? 21  discussion on those minutes?
22 MR.LEBOLD: 22 Okay. All infavor of approving the
23 Present. 23  Board minutes, say aye.
24  MS. CAZENAVE: 24 ALL:
25 Kate MacArthur? 25 Aye.
Page 6 Page 8
1 (No response.) 1 CHAIRMAN RUSOVICH:
2 MS. CAZENAVE: 2 Any opposed?
3 Micah Cormier? 3 Okay. Board minutes passed.
4 MR.CORMIER: 4 I'm just going to make a couple of
5 Present. 5  comments before we move on. | would like to
6 MS.CAZENAVE: 6  ask for another motion after my comments. |
7 Kevin Melton? 7  know Julia has another commitment that she
8 MR. MELTON: 8  must get to and we really wanted to hear from
9 Here. 9  Juliaonthelower Mississippi collaboration
10 MS. CAZENAVE: 10  and Lake Charles collaboration, and they've
11 Mandi Mitchell? 11  been going through and their strategic
12 MS. MITCHELL.: 12 planning process. And it's great to seethe
13 Present. 13  portscollaborate so well together.
14 MS. CAZENAVE: 14 But anyway, I'd like to have a motion to
15 Nestor Navarro? 15  change the -- move Julia up on the agendato
16 MR.NAVARRO: 16  follow my remarks. Can | have amotion for
17 Present. 17  that?
18 MS. CAZENAVE: 18 MS. MITCHELL:
19 Gregory Rusovich? 19 So moved.
20 CHAIRMAN RUSOVICH: 20 CHAIRMAN RUSOVICH:
21 Present. 21 Motion. Second?
22 MS. CAZENAVE: 22  MS. CARTER:
23 Don Sanders? 23 Second.
24 MR. SANDERS: 24 CHAIRMAN RUSOVICH:
25 Present. 25 Second. Any comments on that?
Page 7 Page 9
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1 Okay. Then, we'll go ahead and welll 1  ecosystem. Andsol think that'sareally
2 moveJduliaup. 2 good thing in our strategic plan that the
3 Okay. Sol just want to have afew 3 Governor led and, you know, with the LEDB
4 comments. Actualy, I'min asunny mood 4  Board, and the Secretary led, | think was
5  today, agood mood because really, you know, 5  redly apositive, because we as aBoard and
6  thinking coming up and | kept visualizing, you 6 LED'sinternationa arm havereally taken that
7  know, I'm thinking of the Board meeting coming | 7  strategic plan. And we're apart of driving
8  uphereand | thought to myself, you know, we 8  theinternational components and logistics
9 redly, weasaBoard and we as a State on the 9  elementsof that plan.
10 internationa side particularly, I'll leave 10 And that plan's sector isthat it focuses
11  theother stuff to, you know, the domestic and 11  ontiedirectly into the sectorsthat we're
12 @l the other great things happening for the 12 focused on. Soit'snice to have strategic
13 other conversations, but just for our focus on 13 collaboration. So think that's really
14  theinternationa side, | was just reflecting 14  positiveaswell. Sol felt really good about
15  and, you know, saying wererealy making some |15  that because, you know, Louisiana sometimes
16  great progress, some real impact on the 16  hasn't had that collaboration.
17  international side which s, of course, our 17 And then we're going to hear from Julia
18  boards, our (indiscernible). 18  shortly about the port collaboration. You
19 And, you know, if you start with afew 19  know, we have heard so much over the years
20  things, oneisthe incredible impetus of 20  about port antagonisms and, you know,
21  projectsthat are coming into the State of 21 cannibalization and things of that sort. But,
22 Louisianaand the investments that are coming 22 you know, lo and behold, now the State has
23 in. Andwhen you see those investments, you 23 redly taken some great steps forward in terms
24  know, you see a $17 hillion investment, you 24 of getting the ports al in the same room,
25  seea$6 billion investment, it's hard to 25  getting them collaborating and talking and
Page 10 Page 12
1  count the money you al are getting invested 1  finding one another's strengths so that we can
2 cominginto the State of Louisiana. But you 2 present that to the globe. So think that's
3  seetheseinvestments and you haveto 3  aredly good thing.
4 visudlize that those investments really mean, 4 And then I'll close with two other final
5  not only jobs and revenue, but they mean jobs 5  comments. We had, asKristi knows, of course
6  and activity for the ports. And they mean 6  youwerethere, a PAC meeting. We had our
7  jobsand activity for our truckers. And they 7  first Maritime PAC that we've ever had. And
8  meanjobsand activity for our barge 8  that advocates for, you know, global trade and
9  operators. 9  for the building up of the maritime sector in
10 And everything in that port ecosystem for 10 Louisiana.
11 thesupply chain, for freight forwarders, for 11 And wereally talked about the LIT
12 custom house brokers, everyonein that supply 12 Project, of course, which isredly critical,
13 chainwhen you see an international investment | 13 vital. And there's great progress being made
14 or even adomestic investment, a domestic 14  onthe LouisianaInternational Terminal
15  company that's putting in a plant or a major 15  Project downin Violet, Louisiana. So, you
16  project, they haveto bring in global 16  know, the Governor has came out strongly in
17 components and global materials and equipment | 17  favor of that. We had agreat Legidative
18  for those plants. That's building the global 18  Session that was supportive of it. So that's
19  ecosystem, which iswhat we're very much all 19  goingrealy well. Andit'sgood to see that
20  about. 20  LIT Project.
21 And then, of course, on the export side, 21 There'salong way to go on it and
22 most of those plants and projects have an 22 there'salong way to go on all the comments
23 outgoing product. So then you're getting the 23 I'vemade on each one of those elements, but
24 outgoing product moving, so, again, 24  atleast you can see sort of alight at the
25  complimenting that whole international 25  end of the tunnel and see us making progress.
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1  Andl think that'sareally good thing to see. 1  created the Commission was the strategic plan,
2 And weregoing to hear agood part of today's 2 whichweall know, we've never had one for
3  meeting isaso going to be focused, Paige 3  portsaslong aswe can remember.
4 will certainly be leading this with Harrison 4 So there isadraft form of astrategic
5  Crabtree, the Director of the World Trade 5  planfor our ports, al ports; not just the
6  Center, on our global outreach for this Board 6 fivelower Mississippi River ports. That
7  andfor LED wherewelll be doing an interview 7  strategic plan encompasses avery similar
8  processto bring on global representativesin 8  structureto LED's strategic plan. It
9  select marketsthat we spend alot of time 9  encompasses the Martin Report, the Louisiana
10  quaifying and assessing, where we'll be 10  Statewide Transportation Plan, and several
11 ultimately working through the World Trade 11 othersthat were kind of merged together.
12 Center on bringing in those international 12 There's still work to be done onit, but at
13 offices. 13  leastit'sindraft form. Sol think inthe
14 So this room and LED's international arm 14  next few months, something will come out at
15  will have sort of that -- you know, we'll have 15 least for maybe review and some input and some
16  area global component to it to outreach and 16  comments. So that'sareally positive thing.
17 when we have someone that travels abroad or we | 17 The most recent effort that has come out
18  have aprospect, that local presence can be 18  of Louisiana Ports and Waterways Investment
19  thefollowup toit, and follow up as any of us 19 Commissionisaresolution. Thisresolution
20  would do in our businesses, we would be 20  gaverecommendations for funding for large
21 working with our global offices and have them 21 projectsand it identified Phase | of critical
22 help with followup and action on those 22 projectsthat come from the ports on avery
23  eements. Soanyway, well talk about that. 23  largescale. It'snotableto say
24  That's going to be an exciting part of the 24 unprecedented work can be messy and painful,
25  mesting. 25  but, you know, thisis something that's not
Page 14 Page 16
1 So anyway, with that, those are really my 1  finished.
2 comments. Thank you al for bearing with me 2 Thisresolution was kind of afirst try
3  onthose. And so, Julia, with that, I'd like 3 at somethings we would like the Legislature
4 tomoveyou up, unless, Paige, you had some 4  totakenotice of. Weall know that we need a
5  other comments? 5  few hundred million at the least to compete
6 MS CARTER: 6  with Texas and their funding of their port
7 No, | think that wasit. 7  projects. Sothiswassimply some
8 CHAIRMAN RUSOVICH: 8  suggestions, if you will, for the Legislature
9 Okay. Great. Julia? 9  giving them ideas of how we can fund these
10 MS. CORMIER: 10  projects.
11 Thank you, Greg. | mean, you know what 11 And in years past, particularly the last
12 they say about Greg, Greg's sunny. 12 two years, the Legislature has funded about a
13 CHAIRMAN RUSOVICH: 13 hundred million annually for port projects
14 Y eah, not always. 14  that weren't part of astrategic plan. So
15 MS. CORMIER: 15  through Capital Outlay, a hundred million has
16 | love sunny Greg. Well, thank you. So 16  been dedicated to port projects for the last
17 first, I'll start with an update on Louisiana 17  twoyears. The suggestion through the
18  Portsand Waterways Investment Commission, of | 18  resolution was simply protect that money and
19  course. Soit'sabout ayear in motion now, 19  redly havethese port projects vetted a
20  andthere's severa parallel initiatives going 20 little bit differently before we just hand
21 onand that have come out so far and are 21 out, and I'm going to use areally technical
22 coming out of the Louisiana Ports and 22 term, hand out willy-nilly the funding from
23 Waterways Investment Commission. Thefirst 23  Capital Outlay.
24 and the most important and the actual item 24 Another initiative is through the Safety
25  that was adirective from the statute that 25  and Navigation Working Group that was part of
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1  Louisiana Ports and Waterways from the 1  what weare. It'sbeenabit of an anomaly to
2 beginning, an initiative that came from the 2  everyone. Everyone thought we had one port.
3 Governor'stransition team was relative to air 3 You know, not many people understood there
4  gap sensors. So from a safety and 4  werefivethere.
5 navigational prospective, we have six bridges 5 So we're going to identify through that
6 that wereidentified and need these air gap 6  dtrategic plan what those strengths are at
7  sensors. 7  eachport. And, again, no port knows their
8 The funding wasidentified. The plan was 8  port better than they do. So they'll work
9  moving forward. And thenloand behold, DOTD | 9  together, identify those things that they
10  gotintheir ownway. The DOTD permitting 10  dready havein the way of infrastructure and
11  processwas actually slowing down the 11 capabilities.
12  instalation of these air gas sensors. Soll 12 | redlly look forward to this. | know we
13 engaged Quality Control at DOTD, andwehave |13  have severa in the room that may want to
14 moved past that quickly. Our permitting 14 speak toit, and I'm happy to let you guys
15  processwill not be slowing this project down. 15  shed somelight on what you think this going
16  Sowecanseeinstallation of those all to be 16  todofor us, but | just think it's
17  complete probably within about ayear. 17  unprecedented because of the level of
18 And then lastly, as Greg mentioned, the 18  collaboration. | mean that aloneisjust
19 fivelower Mississippi River marketing plan. 19  huge
20  Thisisunprecedented. Thesefive lower 20 Anybody want to add any commentsto it?
21  Mississippi River ports have worked together 21 | know y'dll are so happy.
22 insomeregard, but not always al five at the 22 MR.STELLY:
23  sametime. And | know | have -- | think -- do 23 Y ou did very good.
24 | haveall of you in the same room? Areyou 24 MS. CORMIER:
25  dl heretoday? One, two, three, four. Oh, 25 Well, thank you. Thank you. Look, it's
Page 18 Page 20
1 fiveismissing. Okay. Soit'srarethat we 1 aninitiative that realy has been led by the
2 haveadl five in the same room, right. 2 fiveports, and | need to make that very
3 CHAIRMAN RUSOVICH: 3  clear. The Commission pushed for it, but the
4 Right. 4  fiveports actually came together. They're
5 MS CORMIER: 5  funding it themselves. They vetted the
6 We don't even have it today. 6  different proposalsfor consultants
7 CHAIRMAN RUSOVICH: 7  themselves. They've donealot of the work
8 Right. 8  themselves. Sothat really inasenseisjust
9 MS CORMIER: 9  extremely important too, that they're taking
10 So the five have come together, engaged a 10 it upon themselvesto do.
11 consulting firm that's going to help themin a 11 Y eah, you want to add something, Matt?
12 multi-facetted approach. It will, in asense, 12 MR.GRESHAM:
13  beavery forward-facing public relations type 13 Yeah, | think thisis a perfect
14  marketing campaign showing the world, showing | 14  opportunity to know that we have tried across
15  theother statesin our country what our five 15  many administrations and many yearsto say we
16  lower river Mississippi River strengths are, 16  could always say we're the largest port
17  each one and how they are different, but how 17 complex in the world; but if we could report
18  they complement each other, and what that span | 18  that tonnage on annual basis --
19  of 250 plus miles of the Mississippi River can 19 MS. CORMIER:
20  dotogether, can do for other industries that 20 Y eah, let's show them.
21 maybe we don't have; industries that need 21  MS.CARTER:
22 complimentary services. How doesit work for 22 Yes.
23  them? Andit's never realy happened. 23  MR. GRESHAM:
24 We've never been able to just have a 24 -- and it might not be annually, it might
25  common sense outward campaign that explains |25  be something on a quarterly basis --
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1 MS.CORMIER: 1  Secretary.
2 Yeah. 2 And the new Secretary is actually
3 MR.GRESHAM: 3 developing the Office of Transformation aswe
4 -- where it keeps that information 4  speak. Sothat will be huge and | think this
5  flowing, not only to the customers of the 5 andalot of theseinitiatives will be
6  river, but around the world where you can keep 6  included in that, how can we improve
7  that out there. But if you can report that, | 7  efficiencies. Asl| mentioned, one of the
8  think that shows, you know, Port LA, Long 8 initiatives out of the Ports and Waterways
9  Beach, and those boats put out things monthly. 9  Commission was realy being held up by DOTD
10 MR.HARDMAN: 10  and processes. So we hope that that will
11 Daily. 11 really make things smoother and better for all
12 MS. CORMIER: 12 different things, not just roads and bridges.
13 Y eah. 13 And then administrative changes in the
14 MR.GRESHAM: 14  Office of Multimodal, | have -- my deputy
15 But asfar as Louisiana, | think to keep 15  commissioner of 35 years hasretired, so |
16  that out there, it would be Louisiana putting 16  havereplaced him as Interim Director with
17  that our there and Louisianacargo -- 17  Brad Brandt, who is currently our Aviation
18 MS. CORMIER: 18  Director, so he'sserving adual role. Soll
19 Sure. 19  imploreyou to engage with my teams. They are
20 MR. GRESHAM: 20  real subject matter expertson all things
21 -- and, you know, go along way more than 21 aviationandrail. | just, | think they're an
22 just onthe branding side or the messaging 22 untapped resourcein alot of ways. So they
23 dide, but to really show what's behind it. 23  areopento help in many, many ways. And
24  MS. CORMIER: 24 sometimesthey can even let you know how they
25 Absolutely. Our cargo shows our strength 25 canhelpyou. Youwouldn't even realize. So
Page 22 Page 24
1 today, right. Andwe don't tell that story 1  continuing though to collaborate with LED on
2 enough, but there are other piecesto the 2 justtheutmost level.
3 story that we haven't told either. Again, how 3 So | think things are pretty good, but
4  dothosefive lower Mississippi River ports 4 I'm herefor any questions about those
5  work together? And, you know, cargomay come | 5 initiatives out of the LPWIC. And | thank you
6  intoyour facility and go out of another. 6  foryourtime. And | yieldtoyou, Mr.
7 MR.GRESHAM: 7  Charman.
8 Yeah. 8 CHAIRMAN RUSOVICH:
9 MS CORMIER: 9 Great. Any questions or observations
10 There are synergies there that we just 10  with-- intermsof Julids assessment
11  aren'ttelling astory about. And so for the 11 overview?
12 rest of the world to understand how wedowork |12  MS. APP:
13 isonly going to benefit us when wetry to 13 I guess I'll just comment from the
14  draft new business. Soit'sareally positive 14  Industry side. You know, for us, it's
15  thing. 15  exciting because we're now getting that
16 I'll give you afew brief updates on DOTD 16  Louisianabrand put around what we do herein
17 aswdll. | think it'simportant for you all 17  the State, as opposed to everybody is sort of
18  to know what's going on there, because the 18  tickingto their sector. And | know when we
19  Office of Multimodal isinside DOTD. So our 19  goout asabusiness, you know, to try to
20  new Secretary and our new Deputy Secretary 20  recruit, you know, freight moving through here
21 have-- aresix weeksin. The BCG Group, 21 or keeping freight moving through, you know,
22 which| know alot of you are familiar with 22 our roadways and waterways, it does -- it's
23  thatwasthel -- T4LA Initiative, that really 23 going to be who of us as private sectors as
24  addressed transformation at DOTD. BCG will be | 24 well to then be able to have those facts and
25  coming back to the table working with the new 25  figuresthat we can go out and push to from
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1  theprivate sector side. 1  from applying for Capital Outlay; it'sreally
2 MR.CORMIER: 2 morejust to play into the strategic plan
3 Y eah. 3 that'sto come, play into the, you know, real
4 MS. APP: 4  processing that LED has put in play and not
5 So we're excited about it. 5 justdigointed efforts all over the Capital
6 MS.CORMIER: 6  Outlay, you know, spreadsheet. So | do hope
7 Yeah. We have champions all over that we 7  that something comes out of this, something
8 don'tevenredize, right. Yeah. 8  comesfrom thisresolution. And | don't know
9 MS.CARTER: 9  if that'sgoing to be exactly it.
10 Onething | will add is the marketing and 10 But to touch back on funding as well,
11 thestorytelling of the capacity and the 11 when it comesto collaboration, my experience
12 potential isonething, but thenit'salso -- 12 inports, we didn't always have success when
13 that'samost the wrapper around really the 13 wewould apply for these federal programs that
14  impact we have to make to the businesses that 14  maybe were specific to ports. Because
15  exist and operate here today that are the 15  Louisianawas doing more digointed work, we
16  backbone of our economy, and then how we 16  would apply separately and competitively.
17  continueto attract new entitiesinto the 17  Those grant applications |ooked the same, but
18  state. And, ultimately, thistype of 18  they were from two different -- two separate
19  aignment and thisintegration will help us 19  ports. And so thefederal government looks at
20  have abetter resource allocation in terms of 20  all of these applications collectively and
21 funding so we can make smart upgradesto the 21  says, well, these are the same project in two
22  ports. 22  different locationsthat are going to compete
23  MS. CORMIER: 23 with each other; no, big red X on all of them.
24 Oh, yes. 24 And not that we haven't been successful
25 MS. CARTER: 25 inharnessing federal dollars, but oftentimes
Page 26 Page 28
1 And | know that you had, you talked 1  whenwedidnt, that was our reason, that was
2 briefly about, you know, the project outline 2 ourdebrief. Louisianaisn't working
3 that we're coming together and how rather than 3 together. This marketing plan can even morph
4  Capital Outlay continuously coming up with a 4 into something that looks more like a
5  red expenditure plan. Could you maybetak a 5  collaborative grant program, something maybe
6 little bit more about that? | know some of 6  that the State houses. Maybeit's even the
7  theexisting industry here, you know, | think 7  fivelower Mississippi Riversindependently
8  will be able to benefit from that. 8  working together on grant programs.
9 MS.CORMIER: 9 We did apply for agrant when | first
10 Sure. | just want to reiterate, you 10  took this seat, very small, not huge impact,
11 know, the resolution that gave the 11 probably won't even really be funded because
12 recommendation for that funding planissimply | 12 it hasto do with clean ports, but we were
13  arecommendation. 13 successful in securing that planning grant for
14  MS. CARTER: 14  clean port projects. And it wasall portsin
15 Y eah. 15 theentire state that submitted a project.
16 MS. CORMIER: 16  Thefederal government went, thisiswhat
17 Y ou know, you all know that the 17  we'relooking for from Louisiana.
18  Legislature can takeit or leaveit. They can 18 So that collaboration, theword is
19  pieceit together or throw it in the garbage, 19  probably getting old now, but it'sreally the
20  butl think at least we've started the 20  name of the game. Collaborationiswhat's
21 conversation about the fact that we need afew 21 going to help us get funding, it's what's
22 hundred million. We've identified major 22 going to help us get business, al the things
23 projects. | don't know that we'll see thisin 23 that we need to just boost the economy and
24  the next session. 24  strengthen what we already have.
25 But, again, it's not to stop any port 25 CHAIRMAN RUSOVICH:
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1 Great. Any other thoughts? 1 CHAIRMAN RUSOVICH:
2 Good. Thank you very much, Julia. We 2 | can't keep up with LED's current speed.
3 redly appreciate it. 3 I'vegivenup. Wédll, I've given up keeping up
4 MS.CORMIER: 4 with Paige, so sorry about that. Welcome
5 Yeah. 5  aboard, Micah. It'sgreat to haveyou. So
6 CHAIRMAN RUSOVICH: 6 anyway, | just wanted to comment on that. So
7 And thanks for the work. | really think 7  thank you al for joining.
8 you'reright, it'sagreat step forward and 8 Well, Paige, I'll turn it over to you on
9  should really lead to areal bolster for 9  thepipeline and on everything else you want
10  businesses. So thank you. 10  totalk about.
11 MS.CORMIER: 11 MS. CARTER:
12 Thank you. 12 Yes, I'm trying to make my way through
13 CHAIRMAN RUSOVICH: 13 these. Sometimesit's working and sometimes
14 | do want to come back for amoment. And 14  it'snot. Okay. Oh, therewego. | don't
15  at our last Board meeting, we welcomed two new | 15 know which one worked, but one of them worked.
16  Board Members. Wewelcomed Ed Jimenez, Ed |16  So, first, thank you al. | cannot tell you
17  from Entergy; and we welcomed Jerry Lebold 17  theexcitement it gave metoday to walk in
18  from BASF, so thank you all for comingtoday. |18  hereand aimost every Board Member was here
19  Wewelcomed you at the last Board meeting. 19  beforel was.
20 And I'd like to welcome two more Board 20 If you think about it, so | came on to
21  Membersto today's Board meeting. Kristi App, |21  represent LED ayear agoin thisseat and |
22 Krigti App from JW Allen. Kristi, thank you 22 think we were trying to make a quorum. We
23  forjoining us. 23 were checking to see, hey who can be here.
24  MS. APP: 24 CHAIRMAN RUSOVICH:
25 Thank you for having me. 25 Right. Yeah.
Page 30 Page 32
1 CHAIRMAN RUSOVICH: 1 MS CARTER:
2 Glad to have you with us. Yeah. And, of 2 Do we need to set up aZoom? Do we need
3 course, we've got -- also, we heed to meset 3 this? And then the key question was, what's
4 too, | haven't met you, so good to have you 4 missing, what's missing in terms of the call
5  with us, Charles Dabadie from Exxon Mobil. 5  toaction and the call to service that our
6 MR.DABADIE: 6  Board Members are seeking? And so, towalk in
7 Excited to be here. 7  today and say, well, | don't even have the
8 CHAIRMAN RUSOVICH: 8  ability to set up name tags because y'all beat
9 And that's great. Well, thank you for 9  mehere and have already picked your seats, so
10  being hereand really appreciateit. Soit's 10 great.
11  exciting and thank you all for joining. 11 So | cannot overemphasize the gratitude
12 MS. CARTER: 12 and how much that meansto me around the work
13 Yeah. Andthen Micah Cormier aswell has |13 that our team. And when | say our team,
14  joined usfor the Port of South Louisiana. 14  that'steam Louisiana here. We've got
15  That'sanew addition in the last week. 15  multipleregionals, locas, really the work
16 CHAIRMAN RUSOVICH: 16  that we have been doing together, | cannot --
17 Excellent. Okay. Okay. They were 17 it gives me so much gratitude to feel it's
18  holding out on you, Micah. Sorry about that. 18  really working. And you can seethat in the
19 MR.CORMIER: 19  excitement of each of you showing up being
20 Yeah. They said, oh, there's a meeting 20  hereearly and just eager to participate. So
21 on Wednesday. 21 thank you for that.
22 CHAIRMAN RUSOVICH: 22 So for the Departmental Report, we're
23 Y eah. 23 going to go over thefirst two slides. And
24  MS.CARTER: 24 you havethis printed out in front of you,
25 Y esh. 25  should be familiar, especially from our last
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1  Board meeting where Secretary Bourgeoisjoined | 1 export market was not what it is today or even
2 us. That wasour first Board meeting since 2  existed. Wewere building import terminals.
3  theLED strategic plan was published, so I've 3 And so that's one of the things, when we
4 gottwo just refresher dides. Firstisthe 4 st on something for that long, that isa
5 Mission, Vision, and then our Five Pillars of 5  drastic impact to our economy, to both
6  Prosperity. 6  investment, job numbers, port activity. And
7 My hope s that, soon enough, each of you 7  sothat's one of the really important --
8  will bereciting these alongside us as ateam 8  that'sthe best way that | can really explain
9  andthat, again, just as the Commissioner had 9  how important it isto have areal live,
10  mentioned, isthat the LED strategic plan, we 10  breathing strategic plan that everybody can
11  can amost drop the acronym LED and just call 11 identify with and work within, so really
12 thisthe Louisiana Strategic Plan. Thisis 12 excited about the priority sectors. What you
13  redly intended to incorporate al of the 13 will seeaswe go into theinternational plan
14  assetsacrossour state, al of the regions, 14  iswehavereally looked across the state at
15  andlocal groups across our state to really be 15  theasset mapping and where we are strongest
16 aplanfor al of us, and that Industry that's 16  and where we see the concentration of
17  existing here seesitsdf init and its 17  opportunity in foreign markets.
18  continued prosperity. But then, you also see 18 And what you'll see, isalot of those
19  how we're going to go and attract what's next. 19  aregoing to be energy process industries.
20 And | will also add, seeing that, you 20  Logigtics, in particular, how are we going to
21 know, thefive lower Mississippi portsand how |21 get the import/export balance to a more
22 they're continuing to collaborate and that 22 hedlthy level so that we can continue to see
23  thisisalayer of consideration that's able 23  BASF and Exxon as you produce, refine, and
24 toinfluence what we're doing and what we're 24 manufacture products that they're also leaving
25  going after isvery important, and it's also 25  from here knowing that that import call is so
Page 34 Page 36
1 it'svery encouraging. So here, you know, 1  important to ensuring that livelihood of the
2 thosefivepillars. Well figure out which 2 imports and exports.
3 button isworking, which oneis-- oh, | 3 And then, of course, aerospace and
4  didn't even push anything. Okay. So, 4  defense, we will go over that pretty
5  agan--itjust went, Charles; you saw that. 5  thoroughly. I did share with each of you, you
6  And so hereyou go, these are our seven target 6  haveareport from our recent activitiesin
7  sectors, dong with example subsectors within 7  France. And multiple stakeholders around the
8  each of these. | will add that those 8 tablejoined usfor that aswell.
9  subsectorsarenot all inclusive. 9 Okay. Soif you all werefollowing
10 So let's say a project comes that maybe 10  dong, the Department recently published --
11 doesn't meet one of those clearly defined 11  thesdtrategic planisgreat, but then what are
12 charactersyou see on there, it is till 12 wegoingto do? And so what we published at
13 something that we would consider al of the 13 therecent LEDP meeting and was approved both
14 different components of and whether or not 14 by the Governor and that Board iswhat's
15  it'sright for the State of Louisiana. 15  called the Nine by Ninety. And so what you
16  Uniquely, and | believe | pointed this out at 16  havehere, it'salot of information, so | am
17  our previous Board meeting, we did not havea |17  going to go over it alittle bit quickly, but
18  dtrategic plan for the State of Louisianafor 18  youdo have, essentidly, thetitle and
19 17 years. We have not done anew version of 19  subtitle for each of those categories.
20  thiswork. 20 And so what thisis, is| want y'all to
21 What | will point out within that time 21 think about this as the 18-month work plan.
22 framethat | believe impacts every single one 22 What are we across this state going to really
23  of usisthat the Haynesville Shale was not 23 focuson interms of deliverables and then
24 the Haynesville Shale at the time of our 24 associated outcomes as well.
25  dtrategic plan 17 yearsago. LNG in the 25 So Whole of Government, thisis one that
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1  vyourealy seestrongly within the 1  that we've got to have about ourselves.

2 Commissioner'sreport. And what we are 2 And if we can be amplified, just like |

3 continuing to do is really afocus on how do 3 said, my hopeisthat here soon, y'all talking

4  wemitigate time, risk, and cost of the 4  about thosefivepillarslike | am. And ease

5 industriesthat exist here today and those 5  of doing businessis something that is top of

6  that wererecruiting here to ensure, that 6  mind for each of you asit isus, and that

7  from the getgo when we start talking about a 7  you'real giving us feedback about how we can

8  project, DOTD isinformed, DEQ isinformed, 8  continuethat kind of ease of doing business.

9 DNRisinformed, whatever the different 9  So Louisiana Opportunity Campaign, realy
10  agencies, sister partners that we need to 10  excited about this. Thiswill end up touching
11 bringin asearly as possible; so that, for 11 international markets aswell, really
12 example, when your air permit goesto DEQ, 12 amplifying, engaging the private sector, and
13 you're not submitting something or telling 13 being ableto do so in away that allows our
14  investors atimeline that maybe has not even 14  regiona and local EDOsto be able to anchor
15  beeninfluenced by their timelines. We're 15  onto one cohesive message about Louisiana so
16  tryingto do that as early and as frequently 16  that we're really lifting those communities
17  aspossible so that we can mitigate that risk. 17  and complimenting their marketing efforts as
18 And so this Whole of Government is 18  well.
19  redly, | would say, low risk, low cost, 19 Next, Elevated Focus on Existing
20  unbelievably high reward with Industry very at | 20  Businesses within Louisiana, this is something
21 thecenter of that. And from my perspective, 21  that Governor Landry told us very early on was
22  what we have heard from site selection 22 anumber one priority for him. And how do we
23 consultants across the country isthis, in 23 cultivate and how do we steward the existing
24  particular, is going to be and has been one of 24  companiesthat are here and not just have a
25  the number one competitive advantages of 25  focusfrom abusiness devel opment standpoint

Page 38 Page 40

1  considering Louisianaover our peers. 1  around going after the big, shiny, you know,

2 So next, the L ouisiana Opportunity 2 new investments.

3 Campaign, elevate the perception of 3 We're always going to do that, but how do

4 Louisianas opportunities strategically for 4  we make sure that those of you that exist and

5  out-of-state audiences, but then also in-state 5  operate here have the best possible operating

6 audienceaswell. Sowewill hear inthe very 6  environment we can? And so one thing, well

7  near future, we stated summer time, so depends 7  tak about numbersin alittle bit, but we had

8  onhow you define summer. My kidsarebackin | 8  thestrongest year of what we call business

9  school, so we're on our way to fall. 9  retention and expansion since 2019. And that
10 But we'll be doing is soft launch on this 10  wasredly within a six-month period that we
11  campaign so we can assess, what is our 11 were competing against 12-month numbers. So
12 audienceresponding well to and what maybeis |12  really excited about that.
13 not driving as frequent aresponse or click 13 But what we have committed to hereis
14  rate, things of that nature with the concept 14  that wewill hit arecord-breaking number of
15  of launching a Louisiana opportunity campaign |15 800, what we call, BRE visits, so these are
16  inthe early months of the next calendar year. 16  stewardship plansfor existing industries as a
17  And so thisisgoing to be realy focused on 17  team across Louisiana, and then what we will
18  the strategic messaging so we can be long-term 18  doiswewill sustain that 800. We're not
19  game, talking about the opportunity within 19  going to hit 800 and then go back to 400.
20  Louisiana. But one of the things that we 20  Weregoing to hit 800 and that's going to be
21 redlized throughout the strategic planning 21  thestandard for us as a Department annually
22 process, iswe around this table within the 22 moving forward.
23  State of Louisiana actually speak more poorly 23 Along with this elevating existing
24 about ourselves than our externa partners and 24 businesses, we're working through a small
25  partiesdo. And so there'sanarrative shift 25  businesstoolkit so we make sure that our
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1  small businesses and our entrepreneurs have 1  Building. You will nolonger have 30 minutes
2  accessto al the different tools quickly and 2 through security. You will no longer need the
3  easily. Andthen we're also going to work on 3  policeescort. Youwill -- 1 meanit'sas
4  promoting those small businesses more 4  easy as-- yeah, | mean, when we're courting a
5  frequently than we have at the Department. 5  new company that's coming in and they're,
6 Investing in Louisiana's Long Game, and 6  like, wait, | haveto have adriver'slicense?
7  sowhat werelooking at hereisredly a 7  I'mnot from here; can | use my passport? |
8  focusaround prioritizing investments that 8  don't know about that. Let me get my
9  drivedirect long-term financia return to the 9  supervisor. That'saproblem.
10  State. The best example that you can see 10 And so as simple as experiences like that
11 through the last legislative session is the 11l theway to how do we look at our incentive
12 Sitesand Infrastructure Fund. We'rereally 12 programs, like our ITEPto ensurethat it'sas
13 excited about that. We're going through rules 13  easy aspossible for you to be ableto go
14 right now and hoping to be able to deploy that 14 through that process. What your jobishot is
15  programin thefall sometime. 15  anadministrative role working through our
16 So see that first round of applications 16  paperwork. And what we want to do is make
17  intothefall, readly with the focus again on 17  that as easy aswe possibly can.
18  how do we mitigate time, risk, and cost 18 And then along with the ease of doing
19  associated with investment considering the 19  that businessisthe integration of our team.
20  State of Louisiana proactively rather than 20  Y'dl have heard me say this from the getgo,
21  tryingto reactively solve problems for roads, 21  even how we've restructured business
22  waterways, and infrastructure that we could 22 development in avery cross-functional way, my
23 solve proactively on the front end. 23 goal isthat when a company comesin, is that
24 Ease of Doing Business, thisisa-- this 24 they aready know who their incentive
25 isassimple, but then also as complicated as 25  administrators are. They already know those
Page 42 Page 44
1  youcanimagine. How many of y'all have been 1  different colleagues responsible for the
2  totheLED office at the LaSalle Building? 2 different components of their success here,
3  How long did it take you to get in? 3 andthat it's not just meeting somebody, you
4 MS. CORMIER: 4 know, in an email from LED or from La.gov,
5 | try not to. 5  that you have noidea. And they'relike, hey,
6 MS. CARTER: 6 o, you actualy have to get your High Impact
7 You try not to. Exactly. The fact that 7  Jobsapplicationin or you're going to lose an
8  people--if I'm trying to schedule a meeting 8 incentive.
9  with someone, | am pushing as hard as| can, 9 So trying to really make sure that we're
10  let me cometo you. 10  breaking down those silos within the
11 MS. CORMIER: 11 Department to make the user experience as
12 Please come to me. 12 seemlessand streamlined as possible. Thisis
13 MS. CARTER: 13 adirect reflection of alot of the feedback
14 Which we should, you know, we should be 14  wegot from al of you through our stakeholder
15  inthefield coming to you, but we have got to 15  surveyswhile we were going through the
16  beeasier to accessjust in terms of using our 16  restructuring bill through the last
17  offices. Soweareactualy -- if you came by 17  legidlative session. And | know alot of you
18  our office thisweek, it'sabit scary. There 18  dl haveterror stories, war stories of just
19  arethings everywhere because we are making 19  programs, of working with different parts of
20 themoveon Friday. Sowewill bemovingour |20  the Department. And | would say that this
21 new offices. 21  evenextendsinto our sister agencies and how
22 We have multiple team members moving in 22 we can continue to make that as streamlined
23 towhat isthe IBM space and then some of our 23 and aseasy and quarterback that activity for
24 team moving over to the Welcome Center space | 24 youall. | toldyouit'salot, y'al. I'm
25  that's between the barracks and the LaSalle 25  halfway through.
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1 Okay. Hold on. Let's see which button. 1  regional and our local EDOs. And so what
2  Okay. Therewego. Whole of Louisiana 2 we'reredly focusing on from the regional is
3 Engagement, so very similar to the concept of 3 ensuring that all eight of our regional
4  the Whole of Government. But Whole of 4 economic development organizations have
5  Louisiana, just like we seein our new Board 5  strategic plans aligned with the statewide
6  seats here, we need to ensure that Industry is 6  efforts.
7  driving the work of our Department. 7 So that, we have this Louisiana plan, it
8 When we're going to Germany, I'm calling 8  doesn't make sense for Scott and team to be
9  Jerry. If I'mgoing to an international 9  doing something that's completely different.
10  market and alot of those different 10 A handful of our regiona partners have
11 opportunities are led by power, I'm calling 11 actually engaged in doing a brand new
12  Ed. We need to be getting the advice of and 12 strategic planning effort. Some of those,
13 engaging key partners throughout the private 13  like BRAC where we sit today has said, hey,
14  sector better than we ever have before. We 14  we'vegot avery -- we're very comfortable
15  recognizethat Industry hasmorevaluethanwe |15  with the plan that we have, let's make sure
16  could ever imagine, and so what we're doing 16  we'repulling out and identifying the areas in
17  and, most importantly, how we doit, and so 17 whichthereisalignment if we have some
18  really trying to break through that. 18  tweakswe need to make. We'rereally excited
19 In particular, what you'll seeis, we 19  about this, because again, the entire State
20  will be piloting what we're calling a C-Suite 20  will be going at efforts and engagements
21 Program where we're identifying about each of 21 collectively asone.
22 you asBoard Members are already kind of 22 Scott, do you want to add anything there?
23 tasked with that role. If | need to put 23 You'reagreat example of engaging in that
24 somebody under an NDA to get support on 24  process.
25  chemicals, get support on logistics, you had 25 MR.WALKER:
Page 46 Page 48
1  todo this many of times, that we can put you| 1 Yes, and | think our last strategic plan
2 under NDA amost as aproject advisor, what| 2  in Southwest Louisianawas the same time the
3 we'reworking through substantial investment 3 state had one.
4  toensurewe'reputting Louisianashbest foot | 4 MS. CARTER:
5 forward. Sowell be piloting a C-Suite 5 Y eah, uh-huh.
6  Program with about 20 to 30 C-Suite leaders| 6 MR. WALKER:
7  acrossthat industry sector that you see as 7 And so for us, it isanew strategic
8 our target. 8  planning process, and we're really excited and
9 Additionally, we're generating alead 9  happy that the state is supporting usin doing
10  generation tool. Soif any of you call and 10  that.
11  say, hey, | spoketo so and so and they havea 11 ~ MS. CARTER:
12 friend that would be interested in low key -- | 12 Y eah.
13  wewant to makeit as easy as possible for yould3  MR. WALKER:
14  toget that informationto us. Right now,a | 14 And | just will say, compared to work in
15 ot of times, it's people sending atext, 15  other states doing economic devel opment, what
16  sending an email, you know, there'sthisad |16  I'm seeing hereis exactly the right way
17 hoc, which that'salways going to beabit of | 17  states seem to work with regionals and locals
18  thenatural and organic way to communicate,| 18  and realy appreciative of the State's
19  but how can we makethat as easy aspossible 19  leadership and Paige and everyone at LED.
20  for youto sharethat information withusand | 20 MS. CARTER:
21  takeaslittle time away from you doing your | 21 Thank you. Well, we're thrilled to have
22  day job aspossible? 22 you.
23 And then last, but definitely not least 23 CHAIRMAN RUSOVICH:
24  isour Regiona Strategic plans. And sothis | 24 And if | could just say too, because this
25  Whole of Louisianaengagement reachesour | 25  isan example of exactly everything that
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1  you've been talking about, Scott was, of 1 tomoveforward on eight regiona energy
2 course, present with you and | and the whole 2  actionplans. And so really excited where
3  LED teamat amgjor client recently -- 3 you're going to see both departments going
4 MS.CARTER: 4  acrossthis state and say, hereis what we
5 Uh-huh, yeah. 5  needto focus on from an energy asset mapping
6 CHAIRMAN RUSOVICH: 6  and opportunity across al the different
7 -- that's here in Louisiana, you know, in 7  regions, knowing that Lake Charles and
8  themajor investment trying to build that 8  Southwest isvastly different in terms of the
9  investment. But it wasgreat to see, | think, 9  opportunity than the Shreveport and Northwest
10  that kind collaboration with the leading 10  part of the State.
11 Southwest Louisiana EDO, along with the State, | 11 Jason, you want to add anything about
12 aong with the private sector and sort of 12 that plan?
13 looking at ways to build that footprint here 13 MR.LANCLOS:
14  inLouisianaand to thank them and keep them 14 Sure. Just very briefly, what I'll share
15  here. Soanyway, it was great having them. 15 isthat alot of times when we visit with
16 MS.CARTER: 16  companies, specifically international
17 Yeah. 17  companies or others, they're often looking for
18 CHAIRMAN RUSOVICH: 18  aplan or something in writing that says, what
19 | just, from my vantage point, it was 19  areyou doing, what makes this region
20  just niceto seethat level of collaboration. 20  successful? | guesswhat | mean by that is
21 | haven't seen that before, so it was really 21  that they'relooking at it and we're trying to
22  good to see. 22 tak about power planning, we're trying to
23 MS.CARTER: 23 tak about our industrial footprint, being
24 And we had alot of fun doing it. 24  ableto show them a shared document that kind
25 MR. MOSES: 25  of hasjust amapping or showing some type of
Page 50 Page 52
1 Y eah, and we're seeing already some -- 1  strategy is extremely important.
2 I'mPaul Moses, whose here with our Vice 2 So Paige talked alot about our strategic
3 President of Economic Development has been 3  plan. And so alot of what we're trying to do
4 connecting with the company that LED hasbeen | 4  isget alittle bit more granular in the
5  working with that maybe could land at that 5  regions. Sothese eight regions are going to
6 site 6  beableto take aplaybook. It's not going to
7 MS CARTER: 7  belike, asan engineer, you aways think
8 And that's a great example. So next, I'm 8  about shall; it'snot shall. Thisistelling
9 goingtotry to go alittle bit quicker 9  youthat here are some great things that can
10  through these. Ensure Louisianas Competitive |10  happen in the region, thisiswhat we look at
11  Advantage, soredly looking at policies, 11 from adevelopment standpoint, here's the
12 agileresponse, having areal good foresight 12 matrix that we have used to screen energy and
13 into the future and how we can be 13 power and water demands.
14  strategically focused, not just on solving 14 And then you'll be ableto give that
15  today's problems, but also spending thetime 15  regional tool so that when we're recruiting
16  looking five and ten years ahead. 16  companiesor companies are looking at those
17 Maximize the Project Pipeline, I'm not 17  aress, they can very quickly see on what terms
18  goingto say thisis one of them that I'm the 18  of where the development could potentially
19  most excited about, but I'm very excited about 19  happen. So super, super excited about doing
20  this. And soone of thethingsin particular 20 that. It'sgoingto be agreat exercise for
21 that will be part of this, and I'll ask Jason 21  usto give every region a more competitive
22 onour team to just speak quickly about this, 22 advantage when they're going out and
23 LED and DENR, which will be, | guess, 23 recruiting companies.
24 conservation and energy hereinthenext month |24  MS. CARTER:
25  or so, we are engaging, we just got approva 25 Yeah. One of thethings| will add is
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1 thatif youlook at, let's say, Central 1 Okay. | told y'all that wasalot. That
2 Louisiana, and what we have not definitively 2 isNineby Ninety.
3 comeout as astate and said, one of the 3 CHAIRMAN RUSOVICH:
4 unique competitive advantages around energy 4 It was really helpful.
5  for Centra Louisianais actually CCUS. 5 MS. CORMIER:
6 MR.LANCLOS: 6 So helpful. Andif | might add, | just
7 Yeah. 7  think the Nine by Ninety, in my opinion, is
8 MS.CARTER: 8  theapplication of your strategic plan, right.
9 So thisis an opportunity where we will 9 MS.CARTER:
10  belooking at the data and the science behind 10 Itis.
11 what are the asset mapping opportunities that 11 MS. CORMIER:
12 best position us as a state unique to those 12 It isaformalized roadmap and
13  eight regions, so really excited about this. 13  implementation of the things that a study told
14  Andthisisaso going to be agreat tool for 14  youthat you needed to do. And for so long,
15  our regiona partnersto be able say, like, 15  we've seen these books sit on a shelf. That's
16  hey, thisiswhat DNR and really from the 16  kind of been the MO of Louisiana, that we do a
17  science and LED from the marketing side has 17  study and it collects dust, but you guys are
18  said, thisiswhat we're going after in terms 18  actually showing us how to implement the
19  of energy uniquely fixed on the assets of the 19  srategic plan, which is so important and so
20  region. Soredly excited about that. 20  necessary. Although, leadership isworking
21 The other component about Maximizing 21  together right now to formalize that for the
22  Project Pipelineisthisis where the 22  dayswhen we're goneiswhat we haveto do, to
23 international strategy plays. And so what we 23 continue this process for when this room looks
24  didiswesaid, you know, we will be launching 24 different.
25 theinternational strategy with an initial 25 MS.CARTER:
Page 54 Page 56
1  focus on threeregions across the globe. And 1 Y eah.
2 sowell speak more about that in alittle 2 MS. CORMIER:
3 hit, but really excited about that particular 3 So thisisamazing work by LED. And | do
4 component of the Nine by Ninety. 4 think LED has very much been the leader
5 And then last, but definitely not least, 5 amongst al of the State agencies. So | love
6  isLeadershipinInnovationin Al. So advance 6  tocdl it the State plan, because were all
7  Louisianas emerging technologies to shape the 7  following your lead. It's wonderful.
8  State'sfuture. What you see in one of those 8 MS.CARTER:
9  pillarsishow do we position what we classify 9 Thank you. | will say, | forgot to
10 asthelegacy of Louisianato continue to lead 10  mention, it's Nine by Ninety because next
11 intothefuture? How can we ensure that we're 11 vyear, the Department turns 90.
12 supporting the startup in innovation 12 MS. CORMIER:
13 ecosystem, but that we're also supporting the 13 | was wondering that.
14 innovation of our large multinational 14  MS. CARTER:
15  companiesaswell? 15 Yeah. Sowe're hoping to be ableto
16 So really, we've got some very tactical 16  celebrate the success of all these different
17  examples of how we will execute this, 17  initiatives and be able to celebrate the 90th
18  including Pilot Al projects with atarget of 18  hbirthday of Louisiana Economic Development.
19  sixwithinthis 18 months. And then also, 19 MS.CORMIER:
20  establishing two new accelerators across the 20 Oh, yay.
21  stateaswell. Soredly excited to see 21  MS.CARTER:
22 innovation at the forefront of what we're 22 Uh-huh, yep.
23 doing and ensuring that it intersects from the 23 CHAIRMAN RUSOVICH:
24  small business side all the way to our large 24 Other questions or observations? See
25  multinational global companies aswell. 25  you, Julia Takecare.
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1 MS CORMIER: 1 Sixty-five billion, yeah.
2 Bye. 2 MS MITCHELL:
3  CHAIRMAN RUSOVICH: Thank you for comingand | 3 Sixty-five billion just from little ole
4 thank you for dl you're doing. Any other 4  Louisianaaone, that isbeing noted. And
5  questions, assessments, observationsto the 5 it's not just our peersin Economic
6  presentations, Paige's comments? 6  Development that's taking notes, it's site
7 MR.MELTON: 7  selectors, and it is corporate executives,
8 If | may, Greg. They've already 8 it'sutility companies, our friends and our
9  introduced themselves. Paige introduced them, 9  partners, and it's exciting. So, you know,
10  but | brought these gentlemen here today 10 theWhole of Government approach is something
11 because of the great work that they're aready 11  that has been talked about for along time.
12 doing coming into Louisiana. I'm excited 12 Paigeand | worked in two --
13 about the efforts that the Chamber has been 13 MS. CARTER:
14 bringing to the table and the collaboration of 14 Two administrations.
15  thisenergy perspective. 15 MS MITCHELL:
16 And also, | brought, just so they can 16 -- economic development administrations
17  understand the big picture stuff, one of my 17  ago and we almost got there, but it's
18  grant writers, my grant writer Chris Breaux in 18  happening now. Soit'san exciting time.
19  theback, back here, so he can understand the 19  And, Greg, what you opened up with about just
20  big picture and how he can incorporate his 20  theimpact of what's happening with
21  effortsfrom an airport's perspective. 21  International Commerce and how that tiesto
22  MS. CARTER: 22 thework being done by LED with its partners
23 Thank you for that. 23  intowisjust, it's phenomenal. Andwhat |
24 CHAIRMAN RUSOVICH: 24 appreciate is how LED is making these changes
25 No, that's really great. Thank you for 25  dtructura, structural changes. Thisis not
Page 58 Page 60
1  that and thank you for attending today. | 1  putting abow on the outside, lipstick on a
2 think it'srealy helpful and that's exactly 2 pig, on the cochon; it's structural changes.
3 what we want, the integration of afull team, 3 And those of us who are veterans of
4  sothank you for that, Kevin. 4  Economic Development, Ed, I'm looking &t you,
5 MR.MELTON: 5 youreold-- you and | and others --
6 Yes, Sir. 6 MS.CARTER:
7 MS MITCHELL: 7 Did shejust call you old?
8 And | just -- we are just returning from 8 MS. MITCHELL:
9 thisyear's Southern Economic Devel opment 9 | did.
10  Council Conference, 17 Southern states. | 10 CHAIRMAN RUSOVICH:
11  serveon the Board representing Louisiana, and 11 Shedid.
12 Louisanawasthetalk of SEDC. They wantto |12  MS. MITCHELL:
13 know what'sin the water, what are y'all 13 | did.
14  eating and drinking over there, who put 14  MS. CARTER:
15  something in the Kool-Aid, what is happening. 15 | heard her.
16 | think the numbers reported were $600 billion 16 MS.MITCHELL:
17 worth of investment coming to the U.S. 17 You're part of the old crew. Weare
18  American South and Louisiana, thework wehave| 18  being recycled. But, yes, it isrefreshing to
19  been doing as ateam, as atrue team over the 19  see-- | owe himthat, he knows why, but it's
20 last 18 months? 20  refreshing to see the work being led by LED
21  MS. CARTER: 21 andredlly just putting those tentacles
22 Y eah. 22 throughout. And what will be critical, and
23 MS.MITCHELL: 23 not just Julig's report on the ports, amazing
24 And how many? Sixty billion? 24 because Matt can talk about some war stories
25 MS.CARTER: 25  over theyearsthat we werein the trenches
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1  justtrying to figure out, how can we get our 1  Sateof Louisianalast year. That
2 portson the same page. 2 incorporated 5700 direct new jobs. And then,
3 MR.GRESHAM: 3 again, | don't have any favorite children but
4 You're calling me old too? 4  retained jobs.
5 MS. MITCHELL: 5 So redlly looking at how are we
6 Yeah. It feelslikewe'refiring on all 6  stewarding the current economy, you'll see
7  cylindersfinaly, and it's exciting to be 7 7600, over 7600 retained jobs, which tells you
8  part of ateam making that happen. And so you 8  thetotality of that pipelineis actually
9  could have kept going with Nine by Ninety. | 9  composed of more BRE saturation in work than
10  didn't feel likeit wastoo long. I'm just 10 itever has. Soreally, redly proud of that.
11 excited about where we are just overall from 11 And then business retention, again, we
12 an economic competitiveness standpoint, but 12 had a500-visit number as ateam across the
13  asotoday, heretoday from an international 13  Stateof Louisiana. And we are focused and,
14 business standpoint. 14 redly, wewill not be deterred from hitting
15 Little ole Lafayette, we've got people 15  an 800-visit goal. That will be the largest,
16  from Ireland trying to figure out, hey, how 16  arecord breaking year for the State of
17  can we do some business together, you know? 17  Louisianafrom a BRE perspective.
18  Sothat'sjust one example. So and our little 18 So the team that's here, y'all are the
19  tiny companiestherein Lafayette, our scrappy 19  onesthat do the work, thank you so much for
20 littleoil field services companies, they are 20  every day waking up and choosing to make that
21 exporting like crazy. 21 asuccess and that areality for al of us
22  CHAIRMAN RUSOVICH: 22  acrossLouisiana It'sremarkable. What we
23 That's fantastic. Good to hear. 23 tak about in terms of active projects, you'll
24 MS. MITCHELL: 24 seethere, thisisfrom about aweek and a
25 So, yeah, we appreciate it. 25  half ago or so. And asit states, we've seen
Page 62 Page 64
1 CHAIRMAN RUSOVICH: 1  justunparalleled growth.
2 Mandi, thank you very much. Thanks for 2 Right now, our team is actively managing
3 those comments. Yeah, and Lafayette itself 3 187 projects. That meansthat they are
4  hasanincredible global brand in terms of oil 4 touching and working with these projects at
5 and gasand energy, so | know you're building 5 least once amonth. We have these tiered
6  that even further and morediversified. So 6  into, you know, daily, weekly, and monthly
7  thank you for that. Thank you, Mandi. 7  activity. Onceit falsoff that monthly
8 Okay. Well, well move on in the agenda 8  activity, it stayswithin our CRM, but we do
9  then. Let's get to the Update on 9  not consider that actively managed projects.
10  International Offices. And I'll framethisa 10 So even when we talk about, how do we
11 bit and then turn it over to -- we good then? 11 readly have arefined pipeline that's focused,
12 MS. CARTER: 12 you know, resource driven on viable projects?
13 We've got one more, just Business 13  That'salot of projectsfor our team of 30 or
14  Development Success and Pipeline and that's 14  sotobemanaging. So, again, thank you to
15  all. Oh, therewego. Okay. 15  thosethat are here for the work that you do.
16 CHAIRMAN RUSOVICH: 16  And that represents over 45,000 direct and
17 Excellent. 17  indirect jobsthere. Sotremendous
18 MS. CARTER: 18  opportunity and | really can't overstate the
19 So thisiswhat y'all have asked isa 19  importance of the quality of work that our
20  consistent update on pipeline. And so what | 20 teamisdoing here. If wewant to see another
21  havehereisfiscal year end numbers. So what 21 record breaking year in multiple of those
22 I'll point out is, thisisthe strongest 22 categories, it'sthat pipeline that generates
23  fiscal year Louisiana has ever had in terms of 23 it
24  capital expenditures. So we secured over 24 Any questions about this before | turn it
25  $58 hillion in capital investment into the 25  over to some of my colleagues on different
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1 components? 1 I'm glad that you mentioned that. One of
2 MR. SANDERS: 2 thethings that we discussed as a Board in our
3 Paige, just acomment real quickly. 3 last Board meeting was doing subcommittees.
4 MS. CARTER: 4 Andso Greg and | madeit pretty far in that
5 Uh-huh. 5  discussion and then ran into the legal
6 MR.SANDERS: 6  conversations. And so what we're working
7 Okay. Thisisfantastic. 7  through right now is actually an outline of
8 MS. CARTER: 8  board service --
9 Oh, thank you. 9 CHAIRMAN RUSOVICH:
10 MR. SANDERS: 10 Right.
11 Okay. 11 MS. CARTER:
12 MS. CARTER: 12 -- and so we can see based on the new
13 Uh-huh. 13  legidlation what Board Members are serving for
14 MR. SANDERS: 14  what terms and when those phase out and in and
15 Greg will know, I'vecalled him50times | 15  whatnot, and then start to look at -- thisis
16 about this, okay, over the years, 16 years, 16  apublic meeting. Y'al, thisapublic -- you
17  okay. Just, we've got the best Board we've |17  arepart of apublic Board and, you know,
18  ever had. 18  every -- weve got it documented and whatnot.
19 MS. CARTER: 19 And so anytime we even have those
20 Uh-huh. 20  subcommittee meetings, that's a public
21 MR. SANDERS: 21 meeting. And so what we're trying to work
22 Let'stell them something, right. And 22 throughis, how can we have those more regular
23 whether it'smonthly or every six weeksor |23  cadenced engagements based on what your
24  whatever, thisis good information, you know.24  interests arein the work that you want to be
25 MS CARTER: 25  providing back to our efforts. We're working
Page 66 Page 68
1 Yeah. 1  through what the most productive and,
2 MR. SANDERS: 2 honestly, best use of your timeis. So,
3 So anyway, good work to whoever did this. 3 hopefully, by the -- | would say by the end of
4 And, Greg, you agree? 4  theyear, we have aframework outline there.
5 CHAIRMAN RUSOVICH: 5 CHAIRMAN RUSOVICH:
6 | think it's great to have some of that 6 Y eah.
7  monthly information flowing. And Paige and | 7 MS CARTER:
8  havetaked about that, and it's just a matter 8 But we will do -- what you see here, and
9  of sort of executing it. Certainly, at the 9 | wasgoing to mention thisand | will when we
10  Board meetings, we'll doit. And | think if 10  gettothelnternationa Missions, isthisis
11 we can come, as Don has suggested to me, 11 an example of what we plan to be reporting
12 Paige, isthat if we can comeup withsomeway |12  back. Sol'll tell you, Jason does a
13 todo some sort of every six- or eight-week 13 strategic one pager for every single
14  sort of one-page or atwo-pager to the Board, 14  international trip. We do this consistently
15  you know, to keep the Board going on major 15  acrossthe Department now; where are we going,
16  activities, | think it will be helpful, sort 16  why are we going there, and what are the goals
17 of in between Board meetings. 17  and outcomes we're working towards. And then
18 MS. CARTER: 18  oncewe come back, it's how were those
19 Yeah, I'm glad that you -- 19  fulfilled.
20 CHAIRMAN RUSOVICH: 20 And so what we're hopingto do is
21 So it's something you can talk to about 21 actualy develop something like this from
22  maybe with the coms peopleto seeif there's 22 every single one of those missions so that
23  some structure we could do, | think it would 23  everybody can see, here's where we're going
24 behelpful. 24 and here's how we're using taxpayer dollars
25 MS CARTER: 25  effectively.
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1 CHAIRMAN RUSOVICH: 1  and we previoudly have had agents from time to
2 Summary trip reports. 2 time, but they're consultants, but they have
3 MS.CARTER: 3  represented avariety of states. And they've
4 Yeah, it'sasummary trip report. 4 not been loyal and dedicated to the State of
5 CHAIRMAN RUSOVICH: 5 Louisiana. So Paige and LED'steam has
6 Okay. 6  changed that playbook.
7 MS. MITCHELL: 7 And so now, we will be having a global
8 Before Paige |eaves this screen, | need 8  presencethat'sloyal to Louisiang, that's
9 tomakeacorrection. | said 600 billion; 9 really focused on Louisiana. And it will help
10  it's200 billion in the American South, which 10  our global presence. It will help our global
11 last year. So think about Louisiana aone 11 --itwill giveusadglobal footprint, a
12 with 60, nearly 60 billioninthat. Sol was 12 global presence and more of aglobal brand.
13 getting my six and my two. 13 Itwill also actin terms of having a seamless
14 MS.CARTER: 14  flow of communication with LED and with this
15 Two. 15  Board's efforts where there are seamless
16 MS.MITCHELL: 16  communications and joint communications and
17 Two hundred hillion in the American South 17  joint strategies shared with those
18  inLouisianadid some massive chunk of that. 18 internationa offices. Andit will give us
19 CHAIRMAN RUSOVICH: 19  additional, | think, reach, the obviously
20 Y eah. 20  globa reach and bandwidth. Because if you
21  MS.CARTER: 21  takethose 187 projects, there's only so much
22 Uh-huh. 22 that can be done pursuing it only from the
23 CHAIRMAN RUSOVICH: 23 State of Louisiana
24 Yeah. Good stuff. 24 When you have global followup and you
25 MS. CARTER: 25  have global presence, then all of a sudden,
Page 70 Page 72
1 The applause goes to the team that does 1  youareputting on afull-court press.
2 that work across the state, they're 2 Instead of just having, you know, one meeting
3 remarkable. Okay. Hold on. International 3 andthen they go back to their international
4  Offices? 4 location, they don't see us again, we're doing
5 CHAIRMAN RUSOVICH: 5 al wecantofollow up here; but al of
6 Okay. I'll framethisabit and then 6  sudden, they're seeing a global representative
7  turnit over to Harrison, and Paige can also 7  of the State of Louisianawalk in their office
8  work with Harrison on it as she deems 8  and meet with them and say, hey, | want to
9  appropriate, but let me frame thisabit. So, 9  follow up the meeting with Paige and | want to
10  Don, speaking to you, | know thiswill be dear 10 follow up with the meeting with the Secretary,
11  toyour heart because we've talked about it so 11  oneof theteam members. | know you werein
12 frequently over the yearsin terms of the 12 Louisiana Thisiswhat we discussed. What
13 importance of having a strong international 13  canwedo to serve that?
14 presence. And, Paige, it really builds on the 14 So | think this has the opportunity to
15 187 active projects that you've mentioned, 15  have tremendous impact for the State in terms
16  because astate and a private entity, whether 16  of our global brand, our global reach, our
17  it'saprivate entity or whether it's a state 17 global presence. Andjust asan example,
18  or whether it's any entity that redlly is 18  Jason and | were just talking, and Jason's got
19  seeking the globe to cometo it or seeking to 19  atripcoming up to Italy shortly. And |
20 gotoglobal locations or global locations to 20  said, well, assuming we have our officein
21 cometoitredly hasto have astrong global 21 Europe set by that time that Jason goes,
22 presence. Youcan'tjust beinonearea 22 wouldn'tit be great for that individua to,
23 without, you know, domesticated without having | 23 like, welcome Jason, go with Jason to the
24 aglobal presence. 24 meeting, and then as Jason makes his
25 So we've pushed for thisfor along time, 25  presentation, follow up -- the global presence
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1  coulddo all thefollowup, you know, follow up 1  they'realso doing alot of great thingsin

2 anddo Jason's lead. 2 thefuture energy space, the logistics side,

3 So whenever people from Louisiana are 3 precision manufacturing, robotics. So it

4 traveling, it gives agreat opportunity for 4  dignsredly well with the LED strategic

5  followup and presence. And that's what many 5 plan.

6  of usin the private sector are accustomed to 6 On Europe, German, Italy, and France,

7  and have doneforever. Soit'sjust great to 7  that will be asingle person kind of because

8  seelouisianataking this step. 8 they'real so close, that person would have

9 So those are just some very broad 9  expertiseinthat region. You know, al three
10  comments. We are partnering with the World 10  of these, we see alot of investment coming
11  Trade Center on this because thisis sort of 11  into Louisiana. Especially where we were
12 theWorld Trade Center'slife and how they 12  redly optimistic and excited about in the
13 liveit. And World Trade Center is now 13 manufacturing side for alot of our energy
14  Louisianabrand and effort. So, Harrison, | 14  products. A lot of those companies are based
15  want toturn it over to you to give more 15 inthat region, so realy going hard to target
16  content and details. And Paige, as she deems 16  those companies.
17  appropriate, can jump in there. 17 Audtraliais afascinating one for
18 But if you want to take this, Harrison, | 18  severd reasons. One, if you look at our
19  know you've worked really hard onthisforthe |19  trade datafrom a decade ago, they were our
20  lastyear, you and the World Trade Center. So |20  60th largest import partner. Last year, |
21  welook forward to your giving usthat 21  believethey were our 12th or 13th. | forget
22 presentation and updated plan. 22  what that number is. So, clearly, there's
23 MR.CRABTREE: 23  something going on there. And what it is, is
24 Y eah, yeah. Thanks, Greg. And, you 24 thecritica minerals, the future energy
25  know, | think, asyou can see, that execution 25  space.

Page 74 Page 76

1  theregoesback to what Paige has said. This 1 And so we were over there afew months

2 meeting and probably every meeting I've been 2  ago, wasableto learn alot about that

3 inwith her isalightning strategy, making 3 market. Several reasonswhy it'sinteresting,

4  sureeverybody isdoing the same thing. Not 4 one, their government right now isinvesting

5  that we're going to Japan and then LED is 5  very heavily in future energy. Although, it's

6  there aweek later, Entergy isthere two weeks 6  abig country, it'sasmall population. So

7  later, realy making sure that what we're 7  when wetalk to those companies, they're

8 sdling asadtate, we're dl selling the same 8  looking at the U.S. to grow their company.

9  thing at the same time. 9  They'renot looking at Asia. They're not
10 And so you can see kind of the focus 10  looking at Europe. They're coming to the U.S.
11 marketsthat we've identified. 1'll go kind 11  Sothere'salot of opportunity there,
12 of very high level why these three markets. 12 especialy future energies, energy space.
13 Sothefirst for Asiawith Japan, Japan is 13 We have folks like Woodside, who are
14  consistently either number one or two in terms 14  dready here and are great cheerleaders, but
15  of FDI into Louisiana. Last year, it was 15  asoonthe defense and aerospace. There'sa
16  number two. Sothere'salot of already 16  lot of activity going there with Australia
17  synergiesexisting in that market. 17  being apart of the AUKUS Alliance. We seea
18 It's also a market where having a 18  lot of synergiesthere.
19  physical presenceisreally important. 19 While we have those three markets, | want
20  Building relationshipsin Japan is one of the 20  tojust call out that the World Trade Center
21  biggest factorsto getting those 21  and LED are going to continue to pursue every
22 introductions, so having boots on the ground. 22  market. Wherever there's an international
23 Thetime changeis aso another huge 23 lead, we're going to pursueit. So whilewe
24  hinderance to why having arepresentative 24 have these three markets represented, we're
25  thereisvery important. So, you know, 25  going to continue to sell Louisianato a
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1 global audience and not just to these three 1 MR.CRABTREE:
2 markets. 2 And | think too, | want to touch upon
3 You know, | like to use the story, people 3 Australia, because the opportunity there, |
4  arerecognizing across the world what we're 4 think istremendous. When | was over there a
5 doing. A great exampleis, about ayear and a 5  couple of months ago, Southern U.S. states
6  half ago, | wasin an unnamed European country | 6  don't want to go into that market. And so for
7  andthey pretty much did not want to meet with 7  ustobeableto befirst to bat in some of
8  usbecause they did business with Houston, 8  these markets, it's really important. You
9  they were happy with it. The past two weeks, 9  know, the amount of times, Jason, I'm sure
10  that country, four different people have 10  you've heard it when you go to certain
11 reached out saying, what's going onin 11 countries and they say, oh, you know, Houston
12 Louisiana we're noticing you guys are doing 12 washerelast week.
13 somegreat things. | tried to tell you ayear 13 MR.LANCLOS:
14  and half ago. 14 Correct.
15 So people are recognizing what's going on 15 MR.CRABTREE:
16  here. And so the more we can share that brand 16 Wedidn't hear that in Australia. So
17  and that messaging with a global audience, the 17  that was very encouraging that we had that
18 moreweregoingtodoit. You know, when | 18  opportunity to befirst in line there.
19  started three years ago, we had to essentially 19 MR.LANCLOS:
20  beg people to take meetings with us. Now, 20 Y eah.
21 we're having to turn them away from acapacity |21 MS. CARTER:
22 standpoint. So -- not businesses, but 22 A few of the thingsthat I'll add too,
23 consulates, embassies, trade representatives. 23 you know, all of thisis deployed based on a
24 So it'sagood problem to have people, | 24 very datadriven strategy and what our
25  think, who are really recognizing what's going 25  dtrategic plan and the research coming out of
Page 78 Page 80
1  onherethe past year and a half, two years. 1 that strategic plan told us about the
2 MR.LANCLOS: 2 opportunitiesin certain markets aligned with
3 Harrison, if can | comment on that just 3 theasset mapping and whathot and where we're
4 red quick, and | want to call out Micah for 4 going to focus, and so really being able to
5  hisrecent appointment, number one, on the 5  notjust have the strategy, but then also the
6 International Board for just having a mission 6  execution and Harrison and his expertise and
7  whereyou have the different entities that are 7  having the active management. One thing that
8  ditting at the table where Micah comesin and 8  wewill bedoing, so werein interview
9  brings his expertise on ports. You have the 9  processes now. And so, hopefully, by the next
10  World Trade Center. We have LED posted 10  meeting, we will actually have these in-market
11 understanding incentives. When we meet witha |11  representatives that we will tell you, here's
12 superfund or companies, that focusis so broad 12 who's going to be serving the State of
13 that they don't fedl like they don't have a 13 Louisianain these markets.
14  question that can't be answered. Granted, 14 And that is a statewide Interview
15  therearethings that have been thrown out 15  Committee. We heard Mandi very loud early on
16 therethat we say, hey, we're going to have to 16  when we started talking about this process of
17  get back to you. But | think those partners 17  partnership and aligning with the World Trade
18  at thetable together really represent a 18  Center about, okay, let's make sure that this
19  strong brand. 19 isadl of Louisianaand for all of Louisiana.
20 And | think when we represent the State 20  Sowe'vegot Gray Stream, who is serving on
21  likethat, they are even telling us that the 21 that Interview Committee from the Lake Charles
22 other states that have comein, that they've 22  area. Wehave Justin Dixon that isthe
23 donethis meetings and thereis no followups. 23 regiona CEO from the northwest part of the
24 Sol think that it's super important to 24  State, along with myself, Harrison, and Greg,
25  continue that kind of relationship too. 25  who have already done a tremendous amount of
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1  thework, but the three of uswill be meeting 1 represent another state.
2 with, essentialy, the finalists for the first 2 MS. CARTER:
3 timetoday and tomorrow. 3 Right. Yeah.
4 And then that leads me from the execution 4 MR. CRABTREE:
5  sandpoint and logistics. We are executing a 5 If you're working for Louisiana, you're
6  Cooperative Endeavor Agreement, a CEA, between 6  generating leads for Louisiana, that specific
7  LED tothe World Trade Center to be really the 7  consultant cannot represent Texas, Colorado.
8  active manager of this contract. So they will 8  They are Louisianas consultant. Now, firmis
9  bethe ones contracting with the 9  adifferent story, but that consultant will
10 representatives in these markets and there 10  not have any other state or municipality's
11 will be very strong deliverables. 11 businesscard in their pocket. Sol just
12 I can't remember who it was that was 12 wanted to say that.
13 laughing at me about holding people 13 MS. CARTER:
14 accountable, but we will be holding these 14 Yeah. And ahuge thank you to Harrison
15 individuals accountable. They will be 15  and Greg, they've been doing a tremendous
16  responsible, how many meetings are you taking, 16  amount of work over the last six to eight
17  what isthe lead development ratio, what is 17 months, that while we waded through
18  theratio from leadsto project. Becauseif 18  legidative session, the strategic plan, as
19  you'rejust having meetings and they're not 19  soon aswe got approva from the Governor to
20  turning into opportunity, that's not what we 20  move, we moved. And so that CEA hasbeenin
21 need. 21 motion and we've been moving very quickly
22 And so, you know, these are -- one of the 22 sinceJuly 1. So thank you both for that
23 pointsyou madeisthat these are where we'll 23  effort.
24 havein-market representatives. We're still 24 MR. SANDERS:
25  goingto be going all over the world for 25 Paige, aquestion. Harrison, number one,
Page 82 Page 84
1  different types of missionswith groupsand 1  when she sendsyou to Australia, make sure
2 whatnot. So thisisto compliment areally 2  it'sbusinessclass.
3 overarching strategy. 3 MS. CARTER:
4 And then | will say, Harrison, | was able 4 That's actually arequest that has to be
5  togoonamission that he put together in the 5  approved by the Commissioner of
6 fal. And| cameback and said, that's 6  Administration.
7  exactly what we need to be doing, because to 7 MR.CRABTREE:
8  Jason'spoint, you had expertise represented. 8 And but | will say, for Australia, the
9  Itwasn'tjust LED showing up by ourselves. 9  amount of timeswe heard from companies, thank
10  You had expertise represented from the legal 10  youfor coming, because no other state, they
11  background from the logistics and 11  dl said, let'shop onaZoom call. So they
12 trangportation background. 12 really appreciated us being there in person.
13 Every question that came up, we had the 13 MR. SANDERS:
14  ability to answer it. The most important 14 When thisfirst started, Paige, and it
15  thingto meis, how are we using the 15  goesback 16 years ago or so, the
16  executive'stime on the other side of the 16  (indiscernible) Administration --
17  tableto really maximize the 30 minutes we 17 MS. CARTER:
18  havewiththem. And so huge applause to how 18 Yes.
19  well you put these things together. I'm 19 MR. SANDERS:
20  excited to see that continue to reap benefits 20 -- and we did those consultants, and |
21 for the State of Louisiana. 21 didn't like them from day one. They were
22 MR.CRABTREE: 22 representing ten different states. But they
23 | just want to -- Greg, you testified, 23 did do onething right, they came and they
24 and | want to be clear, these consultants, we 24 appeared before us.
25  have been very clear with them, they cannot 25 MS.CARTER:
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1 Y eah, we're doing that. Yes. 1  kind of what Paige was dluding to is they
2 MR.SANDERS: 2 will have very clear deliverables. It's not
3 So they are going to come to Louisiana 3 going to be, let's check in whenever it's
4  andthey're going to feel the culture -- 4  convenient for you. It'sgoing to be, we're
5 MS. CARTER: 5  checkingin every, let's say, first Monday of
6 It's arequirement. 6  themonth, and that is set. We're not, you
7 MR.SANDERS: 7  know, going to be moving that around. In
8 -- and feel us and all that? 8  termsof thereporting, you know, that still
9 MS.CARTER: 9  will beworked out through them.
10 Yeah. Uh-huh. 10 MS. BELLARD:
11 MR.CRABTREE: 11 Uh-huh.
12 Sooner rather than later, | can say that 12 MS. CARTER:
13 much. 13 Yeah. Doesthat answer your question,
14  CHAIRMAN RUSOVICH: 14 India?
15 No, that's great point because we did 15 MS.BELLARD:
16  haveacomment. | can visualize this Board 16 Yes.
17  here, and that's agreat point, Don, because | 17 MR.NAVARRO:
18  canvisualize afuture Board meeting wherethe | 18 May 1? Just following up on your reports
19  three representatives are here presenting on 19  and, Harrison, it's great to have this, you
20  exactly what they're doing and their 20  know, markets and Japan, Germany, Italy,
21  activitiesand their successes and in the 21 France, Australia, but my businessislogistic
22 collaboration. So absolutely, Don, that'sin 22  management. Andit's great to hear that is
23 theplan and that'sin their agreement. 23 some perspective client decided to come to New
24  MS. CARTER: 24 Orleansand bring in anew client to New
25 Y eah. 25  Orleans from Houston after ayear and a half,
Page 86 Page 88
1 CHAIRMAN RUSOVICH: 1 sodon'tfeel bad. But onethingthat |
2 So you'll be at a future meeting and hear 2 haven't heard here at al is (indiscernible)
3 directly from them and they'll be standing 3  dready lifted in January of thisyear, and
4 right there and presenting. 4  thenthat's only Caribbean and Central America
5 MS.CARTER: 5 aswell asUSMCA, which is Canada and Mexico.
6 Y ep. 6  Arewedoing anything?
7 MS.BELLARD: 7 Because | see alot of phone calls and
8 Just a question about operationally. 8 lot of emailscoming asfar aslogistics and
9  Onceyou guys go into these markets, you have 9  the, | hateto say headaches, but the
10  thegeneration and maybe the vision 10  challengesthey're facing before Houston. And
11 development, what will that kind of look like? 11 | think that we have tremendous opportunity to
12 Isthat an overview of how that will be 12 take advantage of that. And I'm -- some more
13 presented back here or who will be kind of 13 business, I'm taking advantage of.
14 engaged just on (inaudible) level? And | 14 And, you know, Beth is supporting us
15  think, specifically, because there's Industry 15  tremendously and Amanda. And New Orleans
16  hereaswell as, you know, the 16  Public Health, they have gone out of the way
17 representatives, so what would that look like? 17  tomakeit happen. Sol just want to bring
18 MR.CRABTREE: 18  that up because | don't think we should
19 In terms of this specific reporting? 19  overlook our own backyards.
20 MS. BELLARD: 20 CHAIRMAN RUSOVICH:
21 Y eah, and just engagement, right. So 21 Well, it'sagreat --
22 dfter you did your presentation, how do these 22 MR.NAVARRO:
23 folkskind of engagein that aswell? 23 That's my comments.
24  MR. CRABTREE: 24  CHAIRMAN RUSOVICH:
25 Yeah. Sofrom the consultants side to 25 Y eah, let me comment generally on it.
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1 MR.NAVARRO: 1 MR.NAVARRO:

2 Yes. 2 Thank you, sir.

3 CHAIRMAN RUSOVICH: 3 CHAIRMAN RUSOVICH:

4 It's agreat observation and | agree with 4 well work with you. We'll work closely

5  youahundred percent. Theissue, | think, 5  withyou.

6  hasaways been too though, Nestor, isthe big 6 MR.NAVARRO:

7  part of thisBoard and LED's focus here, okay, 7 No.

8 inthisroom -- 8 CHAIRMAN RUSOVICH:

9 MR.NAVARRO: 9 No, seriously, we will work closely and
10 Uh-huh. 10  we should follow up on this and figure out a
11  CHAIRMAN RUSOVICH: 11 trade strategy, not so much (indiscernible)

12 -- is about foreign direct investment 12 but atrade strategy for South Central America
13  intoLouisiana. So what we haveto doisbe 13 and the Caribbean.
14  driven by sort of where those investments are 14  MR.NAVARRO:
15  coming from. And aswe look at the data and 15 Y eah.
16  look at what countries have the largest 16 CHAIRMAN RUSOVICH:
17  investmentsin Louisiana, that's what then 17 Thank you for bringing that up.
18  drivesour investmentsin those countries and 18 Harrison, do you have anything to add?
19  thoseefforts. 19 MR.CRABTREE:
20 Now, that is separated from the other 20 No. No.
21  part of your question that connects to glaobal 21  MR.NAVARRO:
22 trade. 22 Just following instructions.
23 MR.NAVARRO: 23 CHAIRMAN RUSOVICH:
24 Uh-huh. 24 Paige, anything to add?
25 CHAIRMAN RUSOVICH: 25 MS. CARTER:
Page 90 Page 92

1 On the global trade side, | think all of 1 No.

2 usagree with you emphatically and completely. 2 CHAIRMAN RUSOVICH:

3 And| think Central and South America and the 3 Okay. Well follow up with that. We're

4  Caribbean for the portsis also alow-hanging 4 making anote, Nestor, and we'll figure out

5  fruit because of the, you know, the geographic 5  someway to keep that dialogue going and

6  proximity and because of the carrier services 6  propel the trade opportunitiesin Central

7  wecurrently have. So | think what we can do 7  South America. And that can be very much with

8  isseparately, you know, Paige was saying 8  Juliaand with LAWIC in certain terms of

9  before, she said we need to identify the Board 9 identifying those trade opportunities.

10  Membersin terms of what the expertiseisand 10 MR.NAVARRO:

11  what thefocusis. Paige, what | just heard 11 Yes, sir. | think to manage

12 Nestor doisvolunteer for an effort to -- 12 agrobusiness.

13 MR.NAVARRO: 13 MS. CARTER:

14 No, because it just -- 14 Y eah.

15 CHAIRMAN RUSOVICH: 15 CHAIRMAN RUSOVICH:

16 -- for an effort to really -- 16 Agrobusinessishuge. Yeah. Andwe can
17 (MULTIPLE SPEAKERS SPEAKING) 17 connect him with Nicholastoo. He's not here
18 CHAIRMAN RUSOVICH: 18  for this Board meeting, but usually, he's

19 -- for you to be our go-to for South and 19  here. Sowell connect him with Nicholas with
20  Central Americaand the Caribbean guide. So 20 theagriculturetoo. Thank you. Well makea
21 thank you very much, Nestor. We appreciateit |21  note of it.

22 youvolunteering. And be careful whenyouask (22 MR. NAVARRO:

23 Paige something like that, be careful what you 23 Thank you.

24 ask for. Sowe appreciate your offer and 24 MR.CORMIER:

25  thank you for accepting it. 25 It'saso -- I'll just piggyback on
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1  Nestor, it'svery helpful, | think, that asa 1 Okay. Paige, and | think next up on the

2 part of the American Authority of for -- or 2  agendaisIndia, right?

3 American Association of Port Authorities, 3 MS.CARTER:

4  AAPA, isredly aNorth America, South 4 International Missionsfirst. Yeah,

5  America, Central America. So, likefor 5 Internationa Missions.

6  instance, the conferencethisyear isin 6 CHAIRMAN RUSOVICH:

7  Quebec. Soit'shelpful to be around other 7 Oh, I'm looking at the -- okay.

8  portsthroughout this entire Western 8 MS.CARTER:

9  Hemisphere engaging companies, figuring out 9 So just aquick couple of updates. We've
10  new trade opportunities. 10  got, to Don's point, what you have in front of
11 And | think it's going to be helpful for 11 youisasummary from the Paris Air Show and
12 the-- | know some of usare going to be 12 some of thein-market visit that we did. And
13 there, | think, coming together and figuring 13 | know some of the colleagues around the table
14 out ways of where we market ourselves, figure 14  werewith us. From abusiness devel opment
15  out partnerships with other ports and those 15  perspective, this was the strongest, most
16  other areasfor potential business 16  effective from a BD perspective outreach we've
17  opportunities. | think it'san avenue and a 17  ever had. We were ableto fulfill over --

18  placewherealot of that can happen. 18  right here, you see 40, but we ended up
19 MR.NAVARRO: 19  hitting 45 business development meetings just
20 Thank you. 20  fromthe LED staff.
21 CHAIRMAN RUSOVICH: 21 This doesn't include our other partners
22 Thank you for that, Micah. 22 that had meetingsthat LED wasnotin. This
23  MR. GRESHAM: 23 isjust LED's meeting reports. And so that
24 On that note, just for planning purposes 24 turned that we have at least ten projects, |
25  for LED and LABIC, next year, it will bein 25  think that's closer to 12 now that came
Page 94 Page 96

1 New Orleans. 1  directly from those meetingsinto our project

2 MS. CARTER: 2  pipeline and represent capital investment in

3 Oh, nice. 3 thehillions and thousands of jobs. So really

4 MR.GRESHAM: 4 asuccessful trip to Paris. Thank you to all

5 Y eah, so it will bethefirst time since 5  of those -- anybody €lse want to comment?

6 2016, it'sbeen in New Orleans. 6 Kevin? Yeah?

7 CHAIRMAN RUSOVICH: 7 MR.MELTON:

8 Oh, that's a great opportunity. 8 Yeah. Just having gone severa years and

9 MR. GRESHAM: 9  being, going to support LED historically, but
10 And Chett Chiasson is currently the 10  now, we have Scott and Paul and the other
11 chairman aswell. 11  folksthat are actually working hard to
12 CHAIRMAN RUSOVICH: 12 (inaudible) South Louisiana, | will tell you,
13 Nice. 13 my perspective of it waslike night and day.
14 MS. CARTER: 14  The Governor was hugely involved. We had the
15 That's what | thought. 15  reception.

16 MR.HARDMAN: 16 For those of you, | mean al of you have
17 Mr. Admiral. 17  been around the block, and it was worth it.

18 MS. CARTER: 18  Youthink Paris and you think romance and all
19 What's that? 19  that; it was not anything but. Itisthe

20 MR. HARDMAN: 20  standard of taking two hoursto get there and
21 Mr. Admiral. El Capitan. 21  sandinginlineto get into the venue with

22 CHAIRMAN RUSOVICH: 22 twoto threeto four to 5,000 people that are
23 Okay. Any other questions on the 23 tryingto get in at the same time, but |

24  International Office update on that part of 24 thought it was a phenomenal impact effort by
25  theagenda? 25  LED and thefolksthat attended.
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1 Now, it's a matter of, what are those 1  you show up that way, it garners alot of
2 resultsgoing to show? But if wedon't go, if 2 momentum and alot of attention. Andso |
3 we're not present, it's a guarantee we're not 3 just wanted to commend the State as well as
4  going to get anything, right. 4  dl of its partners over there on how well it
5 MS.CARTER: 5  went.
6 Y eah, right. And we had another regional 6 CHAIRMAN RUSOVICH:
7  NLEP, Justin Dixon, wha's serving on our 7 Thank you.
8  Interview Committee for the international 8 MR.JACKSON:
9  offices, him and histeam were with us as 9 And we're glad to support on the front
10  well. Andsoheand | ended up spending a 10  end related to some of those long lines on how
11 good amount of time in France and then we 11 to get the Governor in and out and things like
12 actually spent multiple days in Germany after 12 that.
13 with some very successful meetings as well 13 MS.CARTER:
14  that aren't captured here. Thisissolely 14 Y eah, he had achariot. But, yeah, |
15  kind of the Paris readout, but we will 15  think we had the largest delegation we've ever
16  producing summaries like thisfor all of 16  had to France for the show too, which was
17  these, especially large delegation trips that 17  great. Theamount of meetingswe had. You
18  wetake, but then Jason does these regularly 18  know, this solely capturesthe LED, the State
19  for hiseffortsaswell. 19  dollars deployed and the ROI of those from our
20 MR.MELTON: 20  Department. Butif you thought about the
21 It'saleadership thing. That'sthe last 21  totality of those meetings, it's unbelievable.
22 thing I'll say, it'saleadership thing. It's 22 Harrison, | know you've got amission
23 leadership from Susan, you, the Governor. And |23 coming up.
24  that'swhat, in my opinion, that's what makes 24  MR. CRABTREE:
25  thedifference. So kudosto you. 25 Yeah. Sofirgt, I'll touch upon atrip |
Page 98 Page 100
1 MS CARTER: 1  didinJuneto Norway for what they call
2 Thank you. We've got a great team. 2 Nor-shipping. Itisessentidly, if you're
3 Harrison, I'm completed on International 3 familiar with work boat showsin New Orleans,
4  Missions. I'm going to have you and then 4  it'stheir version, which | actually think
5  Jason-- 5  their version on steroids. It's quite an
6 MR.JACKSON: 6  impressive conference. So | went over there
7 I'd like to add that. So I'm John Henry 7  tokind of test the waters alittle bit, had
8  Jackson, I'm with the U.S. Commercia Service 8  some really productive meetings with vessel
9  part of the Department of Commerce. | was 9  builders, vessel part constructors, had some
10  just onacal thisweek with my colleaguesin 10  very frank conversations.
11 Paris, and the Louisiana presence at the Paris 11 So it wasreally interesting to kind of
12 Air Show was -- it definitely caught their 12 hear their thoughts on the U.S. shipbuilding
13 attention thisyear. And we've had some 13 capacity and kind of tailor our strategy a
14  unexpected things and, again, not captured, 14  littlebit on that. Alsoin November, we're
15  that's hard to capture here, but additional 15  going to our next -- the World Trade Center
16  followup related to opportunities, actually 16  delegation back to Norway to Oslo for a
17  related to Italy, which | guess| need to talk 17  maritime innovation trade mission, so less so
18  toJason about since he's headed there next 18  onthevesse construction and more so looking
19  month possibly for Gastech. 19  at what kind of innovation are they
20 My point being that, to the earlier 20  incorporating into their maritime port
21 pointsrelated to the momentum and presence 21  operations. Soredly excited for that.
22  that Louisiana has made, it's caught attention 22 | think there's alot of opportunity in
23  athefedera level. My colleagues have to 23 Norway. SoI'm going to continue to peel that
24  be quote/unquote agnostic as far as investment 24 onion back and see what we can uncover there.
25 intothe U.S,, but thetruthis, isthat when 25 MS.CARTER:
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1 Micah, you'll be on that trip? 1  companies and get them very excited about
2 MR.CORMIER: 2 Louisiana. And then again, when we talked
3 I will. 3 about cross collaboration, having people,
4 MS.CARTER: 4  again, thesefolksin thisroom, they're
5 You will be on that trip. Audrey on our 5  experts. Sowe can come back and say, hey,
6  teamwill be onthat trip. So, Kristi, yeah, 6  thiscompany needsthis, this, and this and
7  will beonit. Excellent. 7  start to work on developing aplan and recruit
8 Jason? 8  them, and so super excited about that.
9 MR.LANCLOS: 9 I'm really looking forward to the
10 Great. So just a couple of upcoming 10  productive meetings that we'll have there.
11  eventsand, India, | will defer toyou a 11  ADIPEC, last year, | know we talked last year
12 little bit more on ADIPEC, but I'll just kind 12 about the meeting and in this room kind of
13 of teeit up and talk about what's coming up 13 what that bringsto the table, but | think
14 first. So next month, September Sth through 14 that the small business component of that is
15  12this Gastech in Milan, so we use that as an 15  extremely important. And Indiadoes agreat
16  opportunity. And last year, we weren't able 16  jobof identifying STEP companies that are
17  toattendin Houston. Thisyear, we were 17  aready exporting. Mandi, you talked about
18  invited by the CEO and LNG, Chett Chiassonand| 18  the Lafayette companies; Brenda and others as
19 | aregoing to be doing a presentation on all 19  well our research.
20  thingsLouisianaintroducing our natural gas 20 Those are the companies that we want a
21 industry and also talking about al the 21 lot more, but were also able to go on the
22 developmentson LNG. 22 tradefloor and kind of understand what the
23 In addition, this event hosts about 23 bigger picture looks like from valves and
24 50,000 plusin terms of people who attend, 24 tubing and those kinds of things. So the
25  very big focus on hydrogen energy and all of 25  other thing that we'll be doing at ADIPEC this
Page 102 Page 104
1  our clean energy investments that we're doing 1  year, thereisatrade mission to Kuwait that
2 inlLouisiana. Soit'sgoing to bevery well 2 we're going to support those small businesses.
3 atended. | think based on the meetings that 3 Andthen Devon and | are actually setting up
4  wehave set up already, there are going to be 4 some meetings with the foreign investment
5 atonof folksthere that work very closely 5  funds, like XRG that President Trump met with
6  with our direct investments. 6  not too long ago that have what | would call
7 The other big thing that | think is super 7  anexorbitant amount of capital that they're
8  exciting isthat when welook at these 8  looking at deploying into the United States.
9  meetings, it's not always location specific, 9 And Harrison touched upon this earlier,
10  but this particular one hasalot of the 10  but | think that the window of what we're
11 supply chain components and energy factors 11 looking at right now is international
12 that were going after. What's most exciting 12 investmentislooking at the U.S. in terms of
13 for meisthat that plays very well with the 13 permitting structure. A lot of these other
14 nuclear side, components of manufacturing, 14  areasarenot ableto build large component or
15  what I'll call just acomplete ecosystem 15  large LNG facilities like they used to.
16  that'sbuilt out, avery large successful 16  They're seeing what | call expedited reviews
17  company that manufactures stainless steel 17  that are happening here. Andthere'sa
18  tubing but aso put it together on the nuclear 18  strong, strong interest in foreign investment
19 side 19  fundtolook at phased construction on some of
20 We've already secured some meetings with 20  thebig projects that we're working on here.
21 them to meet with them to look at how we can 21  Sothat's another exciting portion of what
22  potentially bring some of those other 22  weregoing to be doing while we're there.
23 manufacturing components to Louisiana. So 23 Always looking to maximizing when we
24  very early on, not abig delegation, but we 24  visit areas, what are the other financial
25  would like to get in early with these 25  components or supplier components that we can
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1 vistinadditiontoit? Sothat'saquick 1 MR.LANCLOS:
2 update on what's happening. And Indiais 2 And the exciting thing is that the
3 goingto talk about STEP. 3 tangibles or that these companies that are
4  CHAIRMAN RUSOVICH: 4 traveling with us are actually leaving or
5 Jason, did | hear you say -- so your -- 5  getting contracts within a very short order
6  ADIPEC, we're doing the Abu Dhabi conference. | 6  because they've met with the chambers, they've
7 MR.LANCLOS: 7  met with the folks, and they're getting orders
8 Correct. 8 inpotentialy areasthat they haven't done
9 CHAIRMAN RUSOVICH: 9  businesswith before. And that'srealy where
10 And | know that that's supported here 10  that value comesin where they seeit, they're
11 locally too by businesses that go to the Abu 11 introduced to the market, they meet the
12 Dhabi conference, which isamgor one. And 12 consultants who are going out and nurturing
13 then, did | hear you say aswell that you're 13 thoserelationships.
14  going to Kuwait? 14 And that's just something that | took
15 MR.LANCLOS: 15  away fromit isthat when we're there to
16 Yes, sir. We're doing an additiona 16  support them to kind of give them the bigger
17  mission for two days after and John Henry and 17  picture of what the State is working on, but
18  hisgroup support that and where they actually 18  aso havethe smaller businesses that are
19  takethe small businessesto build in, very 19  directly benefiting from it, it's a good story
20  similar towhat wedid in Saudi Arabialast 20 totell. Sol will continueto keep you
21 year. Andthey'll set up meetingswith local 21 updated on how all that goes.
22 chambers, they'll set up meetings with 22 CHAIRMAN RUSOVICH:
23  suppliers-- 23 Absolutely. And jugt, finaly, ittiesa
24  CHAIRMAN RUSOVICH: 24 ot to what Mandi was saying earlier, | mean
25 Y eah. 25  like Lafayette having the oil and gas side, |
Page 106 Page 108
1 MR.LANCLOS 1  mean, alot of our oil and gas suppliers.
2 -- and meetings with consultants. And so 2 It'snot just the FDI coming in that we can
3 when we bring the businesses there, we're 3 securefrom the Middle East, which | think
4 supporting them. 4 that's ahuge opportunity, particularly with
5 CHAIRMAN RUSOVICH: 5  thePresident's outreach. And, you know, |
6 I'm really happy to hear that because | 6  know he'svery well thought of in the Middle
7  think that the Middle East presents a 7  East by thoseleaders. And| think that isa
8  tremendous opportunity because of the 8  tremendous opportunity there with the
9  synergies we have on the energy side, and so 9  Governor'srelationship with the President,
10  that really tiesin. And | think Louisiana 10  the President's relationship with those Middle
11  partnering more and more with Saudi and Abu 11  East leaders, and with even -- but not only
12  Dhabi and with Qatar and with Kuwait, | think |12 FDI, but also with oil and gas suppliers that
13  there'sared, rea opportunity there. 13 wehavefor exportsinto those markets and
14 And so I'm glad to hear you're starting 14  importsin. So there's nice synergy, you
15  toreally penetrate those markets. The ADIPEC |15  know, all across the board, | think, for
16  conferenceisagreat one. And | think 16 Louisiana. So thank you for that, Jason.
17  linking that into Kuwait and their funding and 17 MR. LANCLOS:
18  their sovereign funds and then maybe building 18 Absolutely.
19  that into Saudi and Qatar in the future, | 19 MS. BELLARD:
20  think, even Oman, | think that's aredly 20 And definitely, just to speak on that, it
21 nice, arealy nice opportunity. 21  isourintention to capitalize on that aswell
22  MR.LANCLOS: 22  whilewe'regoing into --
23 Yes, sir. 23 CHAIRMAN RUSOVICH:
24  CHAIRMAN RUSOVICH: 24 That's great.
25 So we should keep building that one too. 25 MS. BELLARD:
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1 -- (inaudible) to align withwhat already | 1  sothat we can do some B to B engagements with
2 has been, like, precedent and set beforeusso| 2 these small businesses on a governmental
3 that we can make surethat Louisianaissetup 3  level.
4  properly in aposition to optimize that 4 The next thing wewere ableto dois
5 opportunity. 5  statewide export boot camp where we partnered
6 CHAIRMAN RUSOVICH: 6  with Louisiana District Export Council to
7 Perfect. 7  provide three statewide export boot camps.
8 MS. BELLARD: 8  And this specifically speaksto partnerships
9 o, yes, we are doing these trade 9  working alongside LED to support these small
10 missions, but that isalso on the forefront of |10  businesses and get them prepared to enter into
11  our minds. 11  the market or get them prepared to expand into
12 CHAIRMAN RUSOVICH: 12 additional markets. So we support new to
13 Thank you, India. Well, | think Indiais |13  export companies aswell as market expansion
14 next up. 14  companies.
15 MS. CARTER: 15 And some of the topics that we were able
16 Y eah. 16  tosupport theminis, like | said, market
17 MS. BELLARD: 17  selection, market entry, the legal aspects,
18 | am. 18  thefinancial aspects, what support is
19 CHAIRMAN RUSOVICH: 19  availableto them federd level, state level,
20 Okay. Go ahead. 20  how we can engage with them on that level.
21 MS. BELLARD: 21 Local business devel opment sales trips,
22 Okay. So on the heels of trade, right, 22  thisisanother mission that we support. This
23  soadl thingstrade, to Jason's point, 23 iswherethe companies are able to go into the
24 holigtically bringing these companiesto these 24  markets that they've done their additional
25  industries and markets to support them along| 25  research in and execute contracts directly
Page 110 Page 112
1  with FDI investments. To those who arein the 1  with companies or with partners that they have
2 room who may not know what the STEP program | 2  worked with. Some of the countries that we've
3 s, itisthe State Trade Export Program that 3  enteredinto is France, Dominican Republic,
4  isafedera grant administered by SBA; 4  Ecuador, Denmark, Costa Rica, and Mexico. And
5  whereas, the states are provided a grant to 5  1just want to highlight that thisisjust in
6  support export endeavors for small businesses. 6  thisoneprogram.
7 And the State of Louisiana has 7 That iswhat these small companies are
8  administered this competitive grant for the 8  doing. Partnering with LDEC but also
9 last sevenyears. Andwe have successfully 9  partnering with the State of Louisianato help
10  managed around 500,000 per award and we 10  them get into these markets and execute
11 support two awards consecutively. So we're 11 successfully.
12 managing around amillion dollars. 12 Another thing we were ableto dois
13 This Fiscal Year '23 program started 13 additional trade shows. Again, thisiswhere
14  September 2023, and it will end in September 14  these companies have done their research and
15  of 2025. And so I'm just going to go through 15  have provided -- they've done their research
16  acouple of highlights. We have successfully 16  and they've gone to these specific trade
17  managed the Louisiana Pavilion at ADIPEC, 17  shows. Some are domestic and some are
18  where (inaudible) oil and gas adjacent. 18 international. So work boat, LTC, Essence,
19  Mainly Acadiana Parish small businessescome |19  Curve New York, alot of them have goneto
20  aong with usto engage with marketing and 20  Japan, so food expo in Japan, Paris Air Show,
21 industry aswell as government officials who 21 CanadaBeer and Wine, and Farm Next in
22  get aligned with the services and sales. 22 Germany.
23 We also provided a Saudi Arabiamission 23 Again, thisisthe region which we're
24 trip with five companies. And one of our 24 having globally where these small businesses
25  partners, (indiscernible) came along with us 25  areableto execute on their services and get
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1  intothese marketsto do wonderful things. 1  piggyback on that and just harp on how
2 And sothis, again, speaks to the legacy 2 critically important this piece of the work of
3 business pointing back to Nine by Ninety, how 3 international commerceisimportant for
4  we're ableto support these small businesses 4  Louisiana. We have abunch of small
5  getting into these markets, making Louisiana 5  homegrown, scrappy, little businesses that are
6  presentable on alarger global scale. We 6  doing phenomenal things on the export side as
7  speak alot about FDI, but it's very important 7 well.
8  aswe have spoken to today to cultivate this 8 And we appreciate as well local economic
9  current industry and make sure that they are 9  development, entities that may not have super
10  alsosupported in their endeavors; be it 10  deep pockets and can go travel overseas, but
11 digning with what's happening from the State 11 thesupport and representation by LED and
12 perspective aswell astheir own personal 12 partnersin this room, but also the ability to
13 initiatives and engagements as well. 13 piggyback on domestic international trade
14 And holistically, that just setsus all 14 opportunities, like Select USA, for example,
15  upto, you know, be on aglobal scale. And 15  where we can piggyback on you al and build
16  it'simportant, right, so we supported 60 16  those relationships with dozens, hundreds of
17  businesses, over $12 million in sales, and in 17  countriesthat come to the U.S. to Maryland.
18 24 countries, and we've created and retained 18 So, you know, thisis critically
19 95jobs. Sothat iswhat the STEP program is 19  important to the work that we do. And | know
20  doing. 20  were more focused, this group here, on FDI,
21 | think it's really important to also 21 butit al fitstogether for the ports. Can
22  addressadvocacy. Thereis-- obvioudly, this 22 youimagine how many of those little small
23 program itself issmall businesses. But as 23 suppliersrely ony'al? So | just wanted to
24 you guysare working and going along 24 point out --
25  throughout engagements, | think it's very 25 CHAIRMAN RUSOVICH:
Page 114 Page 116
1  important to just keep in mind that thisis a 1 No, | think you're right to put that
2  federal program and we're not always 2  emphasisthere, Mandi, and | think we all
3 guaranteed to haveit, but it is something 3 agreewith you there. The small business
4  thatisdirectly impacting Louisiana 4 component and, in particular, those exporters
5  companies. And as, you know, shift shapers 5  andimportersis exactly what we're here for.
6  andasleaders, it'sreally important that as 6  And that's why we've always been very
7  you have and engaged in conversations to kind 7  supportive of this program, very supportive of
8  of keep thisasat top of mind, that thisis 8  ADIPEC, and some of the others. And so, no,
9  directly impacting these small businesses. 9  we'rewith you, we need those exporters and
10  We'rehopeful to haveit and to utilizeit for 10 theimporters, so that's critical.
11  yearsto come. 11 MS. APP:
12 MS. MITCHELL: 12 | have aquick -- | have afew questions
13 Can | just piggyback on that? So first 13 actually. So, one, asasmall business, |
14 of dl, yes, Lafayette and Acadiana, we're so 14  lovethe STEP program, and I've seenitin
15  grateful, not just for STEP, but for the 15  action through those boot camps or the trips.
16  emphasis on the export side and the emphasis 16  With the new Administration and their focus on
17  onlegacy Louisiana businesses, and the 17  efficiency and weeding out some of the federal
18  emphasis on small businesses, and the emphasis | 18  government, where are we at? Do we have any
19  onvisitsand the value of those visits. LED 19  feedback from SBA asto whether, you know,
20  wasjustin Lafayette last week. Andwe, asa 20  doesthe Administration like that program?
21 result of avisit, we now have from alocal 21 Andisit, like, do we need to start
22  small business exporter avery viable, 22 championing it when we arein DC?
23 potentia, significant expansion. Anditis 23 | know myself, Greg, alot of us,
24 aninternational exporter. 24 Harrison have been spending an awful lot of
25 And so | just want to, you know, kind of 25 timein DC recently. Soistherean
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1  opportunity for us when we're making these 1  because | know Kristi and Harrison have had to
2 visitsto continue championing the program if 2 explain on the path of the World Trade Center,
3 itisatrisk? 3 inparticularly, GNO, Inc. into Washington.
4  MS BELLARD: 4  MS CARTER:
5 A hundred percent. Anditisat risk, it 5 Yeah. Onething | asked Indiafor
6 is. And soto the point of advocacy, while 6  earlier thisweek that we're targeting quickly
7  you are engaging in these specific spaces, 7  isjust aone-pager overview, you know,
8  please keep thisin mind and the region which 8  shorter than this summary, but just here'sthe
9 ithasandtheimpactin whichit has. So, 9  accomplishments we've made --
10  vyes, you do havethese audiences. Pleasemake |10 CHAIRMAN RUSOVICH:
11 sureto have the conversation about the impact 11 Y eah.
12  STEP hasfor your state and to ensure that we 12 MS. CARTER:
13 continuously have the funds and resources. 13 -- here's the requests we have now in
14  MS. APP: 14  termsof the application. And we plan to
15 And this might be a suggestion as well 15  distribute that throughout this group. And
16  too, because you know, if you don't use your 16  then| meet -- we now, just as we've talked
17  voice, you know, our representatives don't 17  about integration across our team, our federal
18  listen. So this might be an opportunity as 18  delegation integration that LED hashad is
19  well if there's some sort of |etter or 19  night and day from whereit hasbeen. Soll
20  precanned email that we could put together to 20  meet with Speaker Johnson's Chief of Staff
21 them, send it to our representatives, you 21  every twoweeks. And so I've got my next
22  know, and senatorsup in DC to make surethat, |22  meeting with her on Friday, where thisisa
23 you know, this group or the people on this, 23 primary point of discussion for us.
24 you know, Board are supportive of that 24  MS. APP;
25  program. 25 And | guess my final comment is --
Page 118 Page 120
1 MS. BELLARD: 1 CHAIRMAN RUSOVICH:
2 Y eah. 2 And we should also calculate, like, who's
3 MS. APP: 3 on,who -- | don't know which committee
4 So that just might be an idea as well 4 oversees SBA, but whatever that committeeis
5 too. 5  and who we know on that committee, if we have
6 MS. BELLARD: 6  any delegation of members on the committee.
7 For sure. So LED did send letterstoour | 7 So anyway, we should look at that too, because
8  representativesback in March, but thisisa | 8  we need to find out who's on the committee.
9  great opportunity for you guysto do it as 9 MS APP
10  well. | can partner with you so you could see 10 And onelast thing, and | guessit's
11 kind of what -- 11  redly kudosto you al aswell too, because
12 MS. APP. 12 it seemslike the focus that you all have at
13 Perfect. 13  LED isaso now into the STEP program as well.
14 MS.BELLARD: 14 MS.BELLARD:
15 -- the templet that we already sent. 15 Y eah.
16  But, yes, absolutely, please do that. 16 MS. APP:
17 MS. APP. 17 So it'stargeted and it's meaningful for
18 Sure. 18  thedistribution of those grants, so
19 CHAIRMAN RUSOVICH: 19  congratulations on that.
20 India, isit -- can we share that templ et 20 MS. BELLARD:
21 with-- 21 Yeah. Absolutely. It's definitely been
22 MS CARTER: 22 afocusto align STEP with all of the
23 Y es, so one thing -- 23 initiatives, especialy the strategic plan;
24 CHAIRMAN RUSOVICH: 24 not to have it removed or isolated or kind of
25 -- the Board and more information, 25  standalone, but to make sureit's incorporated
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1 inall thingsthat is now the international 1  Andit'sdefinitely, again, setting a standard
2  strategy. 2 for all of therest of the District Councils
3 MS.CARTER: 3 around the country aswell as the other states
4 And Indiais humble, but she individually 4  that have taken note of what Louisiana has
5  hasdonejust aremarkable job in leading the 5  beendoing. There'sareason Montananow has
6  program and setting the mission over the last 6  abooth at ADIPEC, because Louisianawas so
7  year she's been with the Department. And so 7  successful.
8  what we've been having active conversations 8 MS.BELLARD:
9  about iswe've got small business and 9 Y eah, that's another great point. We
10  entrepreneurship that fits within our 10  definitely set the precedence at ADIPEC at the
11 innovation LA.IO, our chief innovation 11 dtate pavilion and representative that they
12 officers, that'sreally like, how do you go 12 arenow other states mimicking what we have
13 fromidea-- if you think about that spectrum, 13 doneand how it's so impactful to these small
14  how doyou go from an ideain entrepreneurship | 14  businesses when we come back.
15  toglobal multinational reach? You know, 15 MR.JACKSON:
16  that'swhat we'retrying to cultivateis that 16 They're still not as good at it --
17  entirework stream there. 17 MS.BELLARD:
18 And so Indiais that connected tissue, 18 True.
19  essentialy, from the innovation side and the 19 MR.JACKSON:
20  ideaof becoming that multinational reach. 20 -- but they're trying.
21 Andsoweare, to her point, we are 21  MS.BELLARD:
22  integrating more. Thisused to be something 22 True, but we have led the way.
23 that wasjust embedded in the Office of 23 CHAIRMAN RUSOVICH:
24  International Commercein one corner closet of | 24 Great. Sure. Let's go to next agenda
25  the Department, and we have broken that 25  item, the Planned Meetings. Go ahead, Paige.
Page 122 Page 124
1  completely. 1 MS. CARTER:
2 MR. NAVARRO: 2 So these are the dates that everybody has
3 And following up, that our company is 3 agreed upon. Ed Jimenez and Entergy team have
4  ill growing with the usage of the STEP 4 offered up their space for future meetings.
5  program. 5  Soour November meeting will be moving from
6 MS. CARTER: 6  thisspace. Now that we have Entergy asa
7 Y eah. 7  Board Member, we will be utilizing a Board
8 MR. NAVARRO: 8  Member's space just down the street. So if
9 It might take a year, two years, 9  y'dl don't know where Entergy's building is,
10  sometimesthree years, but we have seenthe | 10  we'rejust, what, three blocks from here.
11 result. 11  MR.JMINEZ:
12 MS. CARTER: 12 Yes.
13 Uh-huh. 13 MS.CARTER:
14 MR.NAVARRO: 14 Y eah.
15 Yes, it definitely works. 15 MR.JMINEZ:
16 MS. BELLARD: 16 Next to the old Governor's mansion.
17 Thank you. 17 MS.CARTER:
18 MS. CARTER: 18 Y eah, next to the old Governor's mansion.
19 Any other questions for STEP? 19  Sothank you for that, Ed. And I'll let you
20 MR.JACKSON: 20  connect everything.
21 Yeah, | just wanted to also just say, | 21  CHAIRMAN RUSOVICH:
22  served as Executive Secretary of the District | 22 Thank you, Ed.
23 Export Council in Louisiana, and | justwant | 23 ~ MR. JMINEZ:
24 to, again, thank the State for itscontinuing | 24 Y eah.
25  partnership related to all of these things. 25 MS CARTER:
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1 You can do al technology. 1 possible. And wewill always finish on time,
2  MR.JMINEZ: 2 which wehave 13 minutes. I'm trying to get
3 I'm not sure about that. Not me, 3  tothenext dlide, Greg, I'm trying.
4 somebody. 4  CHAIRMAN RUSOVICH:
5 MS. CARTER: 5 No, not aproblem. | think that's --
6 But thank you for that offer. And so 6  just before we close out to public comments,
7  thesearefor the 2026 dates, these are the 7  arethere any Board comments? Any further
8  meetings we currently have scheduled. | think 8  thing that you feel has not been said that
9  Harrison and | and Greg are potentially 9 youdliketo say? Okay.
10  looking at that February 25th meeting, is that 10 MS.CARTER:
11 right, for when we bring in the market reps. 11 Thank you to our new Board Members too.
12 MR.CRABTREE: 12 CHAIRMAN RUSOVICH:
13 Y eah. 13 Y es, thank you all very much. Micah,
14  MS. CARTER: 14 sorry | missed you earlier. Paige moved so
15 Y eah, so that isalready on the planis 15  quickly.
16  at that February meeting is where we would 16 MS.CARTER:
17  havethethree representatives from all over 17 Sorry.
18  theworldjoining us here in person for that 18 CHAIRMAN RUSOVICH:
19  Board meeting. 19 Thank you all for being here, really
20 CHAIRMAN RUSOVICH: 20  appreciateit, and we'll see you at the next
21 Isthat Mardi Gras week? They can enjoy 21 meeting.
22 Mardi Gras. 22 But before we close out, we do have to --
23 MS.CARTER: 23 public comments? Any comments from the
24 We -- no, we went around -- 24 public?
25 MR.CRABTREE: 25 Okay. No public comments.
Page 126 Page 128
1 Mardi Grasis like the 16th. 1 Okay. So do | have amotion to adjourn?
2 MS.CARTER: 2 MR. NAVARRO:
3 Jeanet did an amazing job at mapping out 3 So moved.
4  every holiday. 4 MS. CARTER:
5 MS. MITCHELL: 5 Second.
6 Every football game. 6 CHAIRMAN RUSOVICH:
7 MS. CARTER: 7 Moved and seconded. We're adjourned.
8 Y eah, she mapped out every holiday. So 8  Thank you are al very much again.
9  we had agreed a couple of Board meetings ago 9
10  thatit was, what, isit the 2nd Wednesday or 10
11  third Wednesday of every month? And someof |11
12 them deviate throughout 2026 because of 12
13 holidays. So thisshould be asclear asit 13
14  possibly can be for aLouisiana holiday 14
15  schedule, consistently on a Wednesday. 15
16 But one of the things we -- what my 16
17  understanding is, in past years, we have never 17
18  actually had a set schedule. 18
19 CHAIRMAN RUSOVICH: 19
20 No. 20
21  MS. CARTER: 21
22 And it has become very problematic. And 22
23  sothisisan agreement that we had as a Board 23
24  that we would have a set schedule for you all 24
25  sowecould be as respectful of your time as 25
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1 REPORTER'SCERTIFICATE
2 I, KELLY J. DOMIANO, aCertified Court
3 Reporter, Certificate #23035, in good standing with
4 the State of Louisiana, as the officer before whom
5 this meeting was taken, do hereby certify that the
6 foregoing 129 pages;
7  That this testimony was reported by mein
8 stenographic machine shorthand by Computer-Aided
9 Transcription, transcribed by me or under my
10 personal direction and supervision, and isatrue
11 and correct transcript to the best of my ability
12 and understanding;
13 That the transcript has been prepared in
14 compliance with transcript format guidelines
15 required by statute or by rules of the Board, that
16 | have acted in compliance with the prohibition on
17 contractual relationships, as defined by Louisiana
18 Code of Civil Procedure Article 1434 and in rules
19 and advisory opinions of the Board; that | am not
20 of counsel nor related to any person participating
21 inthiscause and am in no way interested in the
22 outcome of this event.
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